
Volunteer Ass istance Supervisor 

This i s  TOTAL 5"iTiTWL. Ye a re  a11 i n  it 5ooget'aer. 
' T

"e do not 
Persune t o  compre any Home Front job t o  the  magnitude of t he  t a s k  de- 
manded of t h e  bombardier, t he  s a i l o r ,  o r  the  foo t  soldier .  ile can ' t  
h e l r  th ink of t h e  job they a r e  doing and how they a r e  r i sk inq  t h e i r  
l i v e s  t o  do it, while here a t  home none of v s  h ~ scome i n  d i r e c t  con-
t a c t  with the r e a l  horrors of war. i l e  have nereLj~ been personal ly  in- 
banvenienced i n  order t o  help ?rosecute t o t d  war, 

The w i l l  be won on t he  batt lefield. .  Here a t  hone a 
healthy economic system must exist t o  which sons, brothers, husbands, 
and frierlds nay r e tu rn  - a place of peace and secur i ty ,  r e l i g i o n  and 
love. 

The p e s e r k a t l o n  of this policy of Economic s e c ~ r i t y  f o r  
t h e  post-w?r world i s  i n  a l a rge  memure t he  respons ib i l i ty  of Z'A 
Volimteers who at& i n  f i gh t i cg  ir.flation.....,.Inflation a e s m  a na-
t i o n a l  cat(-  strophe. 

National s e c i ~ r i t y  is  guaranteed by community control .  Each 
corununity has ~ro51ems pecul iar  t o  i t s e l f ,  so  by e o l u n t ~ x i l ~  solving 
i t s  own problems, it s t a b i l i z e s  otlr ca t ion 's  economy - safegu?rds o w  
natiortnl secur l tg .  

-Role of  Pr ice  Control; 

Business a s  usual i s  impossible under conditions of t o t 4  
wZ. People h ~ v e  more money, but the re  is  l e s s  f o r  them t o  buy. 11s 
t h i s  greater  m o ~ i l t  of money bids f o r  srlal ler  q t ~ n t i t i e s  of goods, 
p r ices  r%e.  It i s  t h e  duty, then, of the  OPA t o  keep the  cos t  of 
l l e n g  dom so  t h a t  everyone csn have enough t o  ea t ,  t o  wesr, and a 
glace  t o  l i v e  -- through p r i ce  control. 

P - c c o n ~ l i s ~ m e n t , s ~ fPr ice  Control: 

Ceilingshave been es tabl ished on t he  pr ices  of 90%of 
w k t  t he  average family 3 ~ s . It protects  business man and house- 
wife a l ike .  

Yerchrtnts have been able  t o  replenish stocks. 
Speculative Suying has been prevented, 
Eionrdi~g has been made difficui3i. 
Small b m i r e s s  'mre been protected. 
Tnst,zllnent b113;i:lg has 'zeen rla.'e more esono:dxcLLly 

sound, 
The cost  of l i v ing  has shorn cospar i t ive ly  l i t t l e  

cIir2nge. 
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World Ear I - up 64.6% 
Korld bar 11 - up only  27.2% 

House fu rn i sh ings  within 52 months increased 
95% i n  War I 
2% i n  Urn I1 

Investments are protected, 

Rationing is  an h e r i x a n  idea  d a t i n g  back t o  t h e  days of 
o w  emltest s e t t l e r s  i n  t h i s  country who, f ac ing  s c z r c i t i e s  of food 
and clothing,  pooled t h e i r  precio* supplies and apportioned then t o  
e v e q o n e  on an eq  ~ 2 1basis.  Vdhen war u?sets our reg6l.w econony, r a t -
t i o n i n g  i s  t h e  one measure t h e  goverrment can take  t o  i n s ~ l r e  equal  0-

p o r t u n i t i e s  f o r  all c i t i z e n s  i n  obta in ing t h e  n e c e s s i t i e s  of l i f e .  
Rationing i s  a community plan f o r  d iv iding f e i r l y  the sup:-lies w e  have 
among all who need them, The f i rs t  object ive  of our Rationing Progrm 
dur ing t h i s  w a r  emergency i s  t o  se rve  t h e  welfare of t h e  na t ion  and 
t h e  comunity.  For example, a man with a m-illion d o l l a s s  cannot buy 
more sugar t h a n  t h e  person with one r a t i o n  allowance. 

O m  Govern~ent ,  through t h e  Office of P r i c e  Administration, 
i s  r a t i o n i n g  only e s s e n t i a l  goods which have become scexce becsxse of 
t h e  war.  Because of t h e  d e t a i l e d  machinery necessary t o  administer  t h e  
r a t i o n i n g  Frogran, t h e  Governr-ent does not  r a t i o n  non-essentials when 
t h e y  hecone scarce.  Each one of t h e  items on t h e  r a t i o n  l i s t  today 
represen t s  scarce  goods, whlch, i f  not  made i n  t h e  r i g h t  p lace  
a t  t h e  rigkit t i ~ e  and i n  s u f f i c i e n t  quanti ty,  would se r ious ly  impzir 
o w  nat ion 's  w a r  e f f o r t .  

-Pow Thinrs m e  Rationed: -
When the  supply does not permit EI ra t ioned  corrmodity gerer- 

a1 d i s t r i b u t i o n  t h e  individual ' s  e l i g i b i l i t y  f o r  t h e  ra t ioned  goods is  
de temined  by h i s  p a r t i c u l a r  se rv ice  t o  t i e  war e f f o r t .  

Xhen t h e  supply permits a gei2eral ra t ioned d i s t r i b u t i o n ,  
everybo2y rece iv ing  a share, t h e  coupon and point  s y s t e ~  i s  used, with a 
change from time t o  t h e  i n  t h e  point  v d u e s  and v a l i d i t y  of  t h e  r a t i o n  
period. 

Who Rations: 

The most strategic posi t ion  i n  t h e  Rationing Progrsm is 
occupied by t h e  5500 Local l f~~xP r i c e  and Rationing Bowds throughout 
t h e  nation. S t a f f e d  with ~ u b l i c  s o i r i t e d  c i t i z e n s  of t h e  comuni ty ,  
volunteers  who are g i v i ~ gt h e i r  t h e  and energies,  without Fay, t o  
t h e  adminis t ra t ion  of t h e  Rationing Program. 
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ORGkNIZATlOii OF OYFICE OF PRICE ADXNISTRATIOM 

1. -Mational O f f i c 2  - The National Off ice  is  t h e  f o c a l  point  f o r  
planning vast decen t ra l i zed  opera t ing programs f o r  p r i c e  control ,  r e n t  
con t ro l ,  and re.tioning which a f f e c t  t h e  lives and a c t i o n s  of the"  en- 
t i r e  c i v i l i a n  populat ion of this country. I n  ortier t o  obta in  t h e  most 
e f f e c t i v e  adminis t ra t ion  of these  prograns, it was determined t h a t  OPAls 
day-today,  face-to-face d e d i n g s  wi th  t h e  public should be c a r r i e d  on 
from o f f i c e s  geopaphkca l ly  s u i t e d  t o  serving t h e  needs of l o c a l  popu- 
l a t i o n s  l i v i n g  i n  widely spread, d i v e r s i f i e d  areas. The National O f -
f i c e  is  a c e n t r a l  policy-marril:g and coordinating agency; t h e  f i e l d  of- 
f i c e s  and t h e  Local Boards are t h e  a c t u a l  operat ing ageccies which 
t r a n s l a t e  p o l i c i e s  i n t o  action. 

Seven depar t ren t s  make up t h e  orge.nizatiocal s t r u c t u r e  of 
t h e  l ? ~ t i o n a l  o f f i c e ,  Three of these  are d i r e c t l y  responsible  1"c.rOPA's 
t h r e e  b i g  jobs - TF.ICE CO:'TIIOL, IEATIOEIF'G, AYD PBCT COIlTROL. The o the r  
f o u r  f a c i l i t a t e  t h e  doing of these  jobs by furnishing exper t  guidrtnce 
and services.  

2, s p a ' l Office: - Regional Of f ice  is, wl th in  i t s  ju r i sd ic t ion ,  
a c e n t e r  5 genera l  planning and supervision,  under t h e  d i r e c t i o n  of 
t h e  hegional  Administrator. It i s  t h e  i m e d i a t e  r epresen ta t ive  of t h e  
National  Off ice  i n  t h e  f i e l d  and is  responsibie f o r  t h e  v ~ s t  nmber  of  
problems which must be s e t t l e d  z u t h o r i t a t i v e l y  i n  the f i e l d  f o r  descen- 
t r a l i z e d  yrogrms.  It is responsible  f o r  t h e  d i r e c t i o n  of all p r i c e  
con t ro l ,  r e n t  control ,  r a t i o n i n g  and r e k t e d  opera t ions  i n  t h e  area,  
as wel l  as f o r  the  supervis ion and con t ro l  of a l l  subordinate o f f i ces  
i n  t h e  Regioria, 

3. D i s t r i c t  Office: - 3 i s t r l c t  Offices provise convenient loca t ions  
f o r  t k e  t r ansac t ion  of bvsiness, I n  general, they d e a l  with problems 
of i ~ t e r p r e t a t i o n  and adjustment of s p e c i f i c  p r i ce  regula t ions ;  t h e  
explanation of re,&ations t o  ind iv idca l  businessmen and t r a d e  groups; 
and t h e  s u ~ e r v i s i o n  of t h e  Lccal  Boards i n  h ~ n d l i n e  ra t ion ing ,  p r i c e  
con t ro l ,  and consmer  education mat ters  ~ i t h i n  t h e i r  d i s t r i c t s ,  D i s -
t r i c t  OPfices a r e  t h e  p r i m r y  points  of e n f o r c e ~ e n t  s c t i v i t y  f o r  a l l  
OPA Pr ice ,  Rationing, and Rent ilelfulations. They 2dqt National pol- 
i c i e s  t o  t h e  requirements of t h e  s p e c i f i c  d i s t r i c t  area.  I n  t h e  ? r i ce  
c o n t r o l  f i e l d  they d e d  wii~arilpwith administrat ion of  OPA regula t ions  
wi th  r e s p e c t  t o  t h e i r  e f f e c t  upon d e d e r s  a t  vexious l e v e l s ,  leaving 
f o r  t h e  Regfond  Off ices  considerat ion of p o d u c e r  pronleos of 
l a r g e r  scope. 

4 .  Ear P r i c e  and Pkitioning Bo~xds: - Kar Pr ice  an2 R a t i ~ n i n g  Boards 
s h a l l  have such func t ions  as s h a l l  be delegated t o  them from t h e  t o  
time by orc?ers, r egu la t ions ,  and i n s t r ~ x c t i o n s  issued from t'ne Eation- 
a 1  Office.  I n  p m t i c ~ i l a r  they s h a l l  have t h e  fol lowing functions: 

A. To inform t h e  p1.1.blic of t h e  nature, cu r roses  and 
methods of p r i ce  c o ~ t r o l  and rz t ion icg .  
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L 

B. To iriform the  D i s t r i c t  Offices of ~ u b l i c  response t o  ab-

OPA's prograys, and t h e  need f o r  changes i n  o p e r a t i ~ g  procedvre. 

C, To a c t  on a l l  r a t i oz ing  matters assigned t o  Local 
Boards. 

D. To a c t  on all pr i ce  matters assigned t o  L o c d  Boerds, 
and t o  coaduct educational  and compliance programs a t  r e t a i l .  

E, To recetve  complaints of pr ice  v fo la t ions  and take  
s m h  ac t ion  on them z s  i s  required by OFA regulat ions  and ins t ruct ions .  

F, To n a i s t a i n  prescribed records and prepare specif ied 
r epo r t s  on ac t ions  taken. 

G. To cooperate i n  p r ice  and ra t ioning smveys x~ndert~?k- 
en by D i s t ~ i c t  Office. 

H. To providd l o c d  leadership  f o r  meetilig c o ~ ~ ~ u ~ i l t ~  
problems associated with t h e  pr ice  c o ~ t r o l  and r z t i o ~ i r g  programs. 

Re,mlar Volunteers: 

Regular Volunteers i~the  term used t o  designate vo lmtee r s  
who a r e  assipned with t h e  mderstandirig t h a t  they slrxll devote a min-e imum 05 t h b t y  hours a month on a r e p l a r  schedde  i n  '!f-r Pr ice  a ~ d  
lk t ioni i ie  Eo?rds axl  r e n t  off  ices, n~ h e s e  volunteers s:~p?lernent tile p a d i  
c l e r i c a l  starf and w e  assigned such du t i e s  as: 

Receptionist  
Telephone Clerk 
Couilter Clerk ( ~ a x e f i i l  t r a i x h g  and l 0 i 2 ~e x ~ e r i e n c ei n  

Board work required. f o r  th is . )  
C e r t i f i c a t e  Processin: Clerk 
F i l e  Clerk ( ~ x ~ e r i e - n c e  i n  f i l i n g  or  b e d f a t e  sv-pervis- 

ion of t ra ined  o r  paid personnel required.) 
Correspondence Clerk 
Stenographer or  Typist 
Pos t ins  Loose-Le? f Service 
Iss-iling Food Books 
Xailing Food and Vileage Eooks 
!?'ri-Ling mKiorized 3 and C. Rooks 
Sendiag 0 1 3  Eotices 
Rent, r e g i s t r ~ ~ t i o nar,d survey ~ o r k  
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Work which involves public contacts o r  technical  know- 
Ledge should be assignet! only t o  those who ccln contribute z nlninwn 
of one day per meek, o r  i t s  equivslent  t o  work i n  the  B o ~ Y ~ .There 
a r e  no m3xim?.m ho i r s  ?re-deterninecl f o r  regular  vo l~ in tee rs  and they 
sho~i id  be encouraged t o  o f f e r  a s  nany a s  possible. 

Peak Load Volunteers: _-_-_.---

Peak Load V o l ~ n t e e r s  a r e  f r eq  u e n t b  needed t o  assist t h e  
re@= paid and volunteel- s t a f f  with ex t r a  o r  energexy nork1o~~cl.s. 
The r e c r c t i n g  of pe& load volunteers i s  usual ly  hnndled on a more 
gens rd i zed  basis ,  and t h e  number req uired and t h e i r  qua l i f i ca t ions  
e r e  deterained by t h e  program executive of t he  divis ion concerned. 

Pr ice  Fa-eJ-Ap ist a n t s:_ 

Pr i ce  Pznel Assis tants  have a serious_ res lmns ib i l i ty  and 
a unFaue o??ortunity i n  t h e  b i b - hergeucy  progrm - t o  serve t h e i r  
fa,zil.ies, cormmities, and the  1Jation. They a r e  a s s iwed  t o  ca r ry  
on a cormtinuous p o p a m  of r e t a i l e s  education and conpliscce ?ice 
survey ra l t l~ in  t'ne Board area,  

A. Dut ies  

1. D i s t r i h t e  infor~nat ional  n l t e r i e l s  t o  business esta-b- 
l i s h e n t s .  I n  t h i s  p a r t  of t h e  job, they mq7 be asked t o  ~ o r k  aith tra.de 
r e l a t i o c s  committees anfi w i t h  t r ade  ~ o : 1 y sir, t he  schec?~Cing and ~ r o g r a v i n g  
or n cmqm.igns, c l i n i c s ,  meetings, and other concerted a c t i v i t i e s .  On the  
other  hand, they  may  be assigned t o  help educate r e t a i l e r s  on ce r t a in  reg-
ula t ions  y o n  which they have had spec ia l  t r a in ing  o r  p e r s o n d l y  t o  d-istrib-nte 
regulat ions  and furnish  other  information t o  pa r t i cu l a r  r e t a i l e r s  on your reg- 
schedule. 

2. Disseminating inrnomation t o  consunem. They nay 
be assigned t o  work with t h e  Bo~rununity Service Llenber of t h e i r  Board 
o r  v i t h  any swecizl wartine cormittee o r  ~ i t hgroups o r  oqganiaations 
i n t e r e s t ed  i n  t h e  publ ic ' s  educztion on p r ice  control. 

3, Collect icg p r ice  information. For t h i s  prt of t h e  
work, t 3 e ; ~w i l l  go out  t o  t h e  r e t a i l  s t o r e s  t o  f i nd  out  vhat  is be-
ing done about community pr ices ,  t o  obta in  infornat ion f o r  the  ver-
i f i c a t i o n  of consumer conplaints,  t o  compare ~ o s t e d  pr ices  with es- 
ta-blished ce i l i ng  prfces,  and t o  see i f  the r e t a i l e r  has foi10;ued 
tile r e , da t i ons  i n  regnrd t o  pos%in_s p r ices  and narking and t icket-  
i ng  h i s  goods, tTsmlly, h e n  they v i s i t  a s t o r e  f o r  t h i s  y r p o s e  
they w i l l  a l so  give t h e  r e t a i l e r  the  pesters ,  materials ,  and other 
inforr?,atior, he needs t o  a i d  I.lim i n  co~ml iance  (seel ,  above). 
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I+. Perform l i a i s o n  se rv ice  between t h e  \Tar Pr ice  and 
Rationing Board and t he  merchant. 

5. ?erf'omin~ c l e r i c a l  a s s i p n e n t s .  k f t e r  they have 
v i s i t e d  a s t o r e ,  they w i l l  f i l l  out  t h e i r  s s s i p m e n t  sheet ,  givi:?g 
t h e  deka i l s  of what they learned frorq the* v i s i t .  m e y  w i l l  a l s o  
make yp a wr i t t en  repor t ,  on a forr1 f~nmished by t 5e  Pr ice  Clerk, 
of a::y consmner complaint tney may have Been asked t o  ver i fy .  Upon 
assignment, they  w i l l  Trepare other  mater ia ls  f o r  f i l i n g ,  or f o r  
l i n g .  A 1 1  repor t s  and o ther  ater rids m e  f o r  t i e  Furpose of 
keeping t h e i r  panel inforned about the  progress of the  p r i ce  program 
i n  t h e i r  co.nmunity. 

York assigmlents of Pr ice  Panel Ass5.stmts must be kept 
f l ex ib l e ,  Ls t h e  goes on, they w i l l  becorne more experienced i n  
t h e i r  work.and w i l l  develp new i n t e r e s t s  and new s k i l l  i n  t h e  work. 
a lso ,  new p r l ce  program w i l l  c r ea t e  new work f o r  them. They should 
hold thenselves i n  r e ~ ~ d i n e s s  se-rve com-t o  help  t h e i r  panel t h e i r  
raunity on any assignment. 

Conmnity Service Volunteers;=_ 

Cornunity Service Volunteers a r e  a vital force  i n  devel- 
opiilg conmunity understanding of the  Office of P r h e  Achinistret ion.  
They a e  a spec i a l l y  r ec ru i t ed  group of workers bringtng r z t i on ing  
and pr ice  con t ro l  t o  t he  people through publ ic i ty  and education. They 
A s s i s t  t h e  Far Trice  and Itationing Boa?d progem, By: 

Publ ic ize  Local Board a c t i v i t i e s  t ~ o u g 1 1  press 

and rzd io  media. 

Arrcnging booths a t  county fairs with O!'A posters  on 

disp1e.y. 

Attending OPA colu"ereaces with consumer groups. 

S e c ~ r i c grrindow space f o r  OPA p i c t o r i a l  displays. 

Promoting co~muni ty  pr ice  conpliance. 

Dis t r ibu t ing  OPA mater ia l  t o  schools, and pow-p 

services.  

&range f o r  OF1 particiyxition with c iv ic  ar,d edu-

ca t iona l  grot~ps. 



