
t7/H 'P-P
';. ·>i Sl .§! :!!: !'. .! ~ !! J! ! .! .! !: 

UNITED STATES OPERATIONS MISSION TO VIETNAM 
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SAIGON. VIETNAM•_11111•·' 
September 4, 1963 

Mr. Leroy S. Wehrle 

=yDirector 

c/o American Embassy 

Vientiane, Laos 

Dear Roy: 
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Thank you for your recent letter and for thinkins about us in your. 
excellent idea of establishing a regiensi supply pool, hope:f'Ully,_ region
ally financed. We are enthusiastic about this for several types of items 
whose use is cqmmon to Laos~ Vietnam and Thailand·, as well as Cambedia if 
it can be included. These are particular items such as· vegetable, grass, 
field crop and fi'lrl:t, and fruit tree seeds and seedlinss; veterinary and 
medical supplies, insecticides aBd redenticides, possibly hand tools and. · 
simple farm machinery, perhaps heav;Y censtruction equipment and spares, 
etc. For items suCh as cement, food.Stuffs, ·reinfercing rod and the like, 
Vietnam is already well-covered and we do not believe a common stockpile 
of such bulk items to be too feasible (under oiW F'i 1964 program we are 
ordering 90,000 :tons of cement). · On foodstuffs and feedstuffs we might 
help you in a pinch :f'rom our large' PL 48o Title II Program stockS. If 
you are contemplating a program of any size, we ceuld perhaps stock it 
for you. 

Please let us know your further thinking and suggested courses of 
action and whether or not you want us to take any action or to wait until
we hear :f'rom ·you :further. 

' 
· ' . 

We presume you are abreast of cable traffic ·on the emergency· food
.stuffs and seeds fer your Lao Bao needs and are waiting your fllrther con
firm(ltion befo~e preceeding. I went' up and per.sonally checked ·out the 

·possibilities - the memoranallm I wrote' about it is attached. I don't 
. believe .you can 'e:icpect much .1mmediate action here, however, due to the 
local crisis. ' 

Finall¥, as you now, we got off the airshipment _of improved variety 
sweet potato tubers and cuttings for Pop on schedule deepite some hectic 
moments assembling it. We hope you have already gotten the cuttings 
planted. 100 sets of instructions were sent on hew to plant them. We 
suggest that· the tubers be planted in a good moist place near a stream · 
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bottom where . YoU .CBn irr_igate the p~tcbes by. band iri the dry season. ·This 
· will give you a permanent supply' of improved cuttings for· later extension• 
.	We h&ve· succeeded in extending ·these sweet potatoes all over Vietnam from 
a few hundred original cuttings brought in five years ago. The results are 
dramatic w:i.th average yields running three to four times local varieties 
under· ·a:lmilar plantilig and growing conditions; . . 
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W:e also shipped four·improved-;variety, cross-bred piglets which.have
.b~e!l. fully' "inoculated against sW·ine diseases •. These pig:j.ets ~El' tjle kind 
with which we are having such fine success here in our pig.program and 
e:f& sent as ii. 11pecisl surprise for Pop. They grow three t:!.uies as fast 
Wld four times as big as local native ·pigs and we think they will do. the I 

.same for him. There· are three sws. ·artd;.a .boar, "so .~e sh~\i bl1.ve ,piglets ' :!.n about severi more •:months.· We are enclosing. some ;11.terai;ure on ,oilr pig 
·pf.~~ fo~ his use. . . " .. · ·· · · 

Thii.t covers quite ·a little gro~ fur. one: lette~~.:so.~ii1 close for. 
new ~ith the happy news. that despite other. !i:i.i'i'icultie,s~ );ilir :i;tirSl J?.~9~1!.m 
11f1' still going ·'";, :Ui. most areas. -'-. lik,e a: house;,a*e. ·,.;lln_less ,we .118.ri"s6lve 
·"~e"palit!eal problems soon, however,.all~·well.b~~J,.ost. ,Hope.to hear 
:fron( you that the· sweet potatoes<~d piSs.. are .as good,· :for. you as ·they. have 
beei:tfor·us.· ....... ... .-.. -·,.. .,: .....· -.c·:: .•. ' ...... 

!ey" regards to Jo Ann, Charlie Mann end Pop • 

. :.· 
 ··- ·. 
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~· s;. woUld. e,ppreciate your• permission. to release tb,e ·:a:B·~pe;-sonnel · 
if it is ·.feasible."' · ... .. ".: . · '. ...",
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S--.MISSION TO VIETNAM 

NoVember 71 196.3_ AMERICAN EMBAssv· 

SAIGON VIETNAM 

October 31, 1963 Attached is a letter from Ruta Phimps. 
I am not sure of where these sholild be taken 
up but I would guess it wouJ,d be either in 
your committee or in th_e Chadbourn cOl!llllittee 
if this has been set -up. · 

Evidence so far indicates Rute•s points 
are very well taken. - _ 

ed from General Oudone 
will be.able to deliver. 

person whom you might be 
.try. 

liends of mine.~~ I;~~~e ~'· 
sure that Oudon~ cmi J a _ -~& 

cou..ar.e..=xen:t.l~t.JJ.ml.!:.'.1'.= · - -

Lbe ·away from the Mission 
if we can he_lp you, please 
; as -Ass_ista:nt Director. 

ram-and.it looks as though 
-- -comment without beirig on 

.and see it; however, I did 
east in· the written des
program. From my own ex
rogram here, I have found 
·f all and that· any rural
1semble a three-legged ·stool, 
.al and economic development 
1e village chiefs have tra
>gram of improving Tasseng, 
ltuted (indoctrination and 
i.rds, complaint and action 
i.ch village to hold a new 
~rship. If there is some
ould -provide the population 

in the villages wren an u;i;iv•-·~"•"J. "" __..:_~- things and cotild be tied 

in with an overall idea of basic democracy beginning at the grass root 

level. Training programs _could also be in~tituted for the village chiefs. 

\' 
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AMERICAN EMBASSY 


SAIGON VIETNAM 


October 31, 1963 

Mr .• Lero:/:' s: Wehrle 
n~puty" J)i'rector.
Ufv.Ili ... . .. .• . 
c/i) Aineri cen Emb.assy 
Vientia.lle, Laos 

Dear Roy; 

... I .. am enclosing a copy of a: lett.er T received i'rom General, Oudone 
S~anikone. and a letter to him which.I h~pe you.will be able to·deliver. 
Oudone is·a very talented and highly motivated person whom you might be 
able to help, t~:mal><:! a contribu1;ion to. his country •. : · 

@ 


JJ. ) \ 


the ~=~~~th~~niir!n~:v~n1;;;,~~b~i~~~~~~~~1a!r!~~st;;!tmiC::~0~~~~e ~'
:inake a major congi1:>J!.t.ion_to.-'the-p:i;ogram . .tlla.t_y_QU_ar.a..curren.tJ<r__~r.:: ~

__:~2:~~~-. . . ; .· . ..- . - . . . 
As I stated in my· letter to Oudone, I will··.be;,·a.way ,i'rom the Mission 

here for at .least 3 months. In the meantin!e, if we can· help you, please 
contact my Deputy, Bert Fraleigh, who is acting as ..,Assi.stant Director. 

• 
- ..' 

I have read the dispatch on your new progr~nl and -·:i,.t. looks as though 
you've made an excellent start. I hesitate to.collll!lent without being on 
the spot and having a chance to talk about it and ..see it.; -however, I dia: 
note that one thing seemed to be missing; at least in tbe written des
cription. This was the political part of the program. From my own ex
perience, even prior to tbe Strategic Hamlet Program hei::e, I have found 
this to be perhaps the most important factor of all and that any rural 
security program, if it is to succeed, must resemble a three-legged stool
with security, political improvement, and social and economic deyelopment 
as the three l~gs. I realize that in Laos, the vills.ge chiefs have tra
ditionally been elected, but I wonder ii' a program of improving Tasseng, 
MUong and Khuong leadership could not be instituted (indoctrination and 
training programs, competitions, incentive awards, complaint and action 
system, etc.), along with possibly obliging each vills.ge to hold a new 
election if only to confirm the existing leadership. If there is some
thing wrong.with the local leadership, this would.provide the population 
in the vills.ges.with an opportunity to change. things and could be tied 
in with an overall idea of basic democracy beginning at the grass root 
level. Training programs could also be instituted for the vills.ge chiefs
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"' ... :.r .believe that such a program as you are undertaking. needs ·i{'.\i;.;sic 
and s:fuiip:i'.e''political philosophy as ti. springboard ·if the· economic and 
sociS,i improvements are to., have real meaning to the average villager) 
thus' ±nc~easing his. loyalty to .the government. · · ·

·I am sure that there are· better ideas and 'more practical-.C/l).eS 

than those which I th:i;-ow out here on the spur: of the moment. -~es&· .:.•,,.
are·..merely illustrative·:·of the)dnd of· approach and thinking which ·:r· ·

believe..:snduia. be an essent:lAJ:''pikt :o:i" any .-village development and 

secur:i,;ty pfugram '(.Ayub Khan's basic democracy· program in Pa.k:i;st!Ul...:i,s .


:per~~Jl.tl ll;ll_ot;~~r. example)·,:,: .; . .. / .. . , , ,, < · · ·
rn'''~iosilig; please let Bert know if there is any help that yQu 

think.we. ~an render. $ere may ~i;o,.-be.,·sjJme specific;'.development.' pro•.
gram ideas growing ou:t·of·our 'experien·i:e'!lere Which coulq.. :tie utilized
in Iao~·· -.... · ,.- · .. · /. 
... ~. ·· .· ·:.• ····-~ ·~.-· .. ,;·_. -~~ ... .... .,.-,.· , 

.: : M&''~a.rine~t:;~g~d~ t6 JoAnn,. . .,
. . ' . ' . '• •; . 
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