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SUPF.RVISING WOJ<EII IiOJIKI<RS 

1. 'I'ITLR 

U111'l'1lD STATES OF!'IC~ OF JIl)lJQATIOIl 

TRAINING ~IUot 

(Over Tedere1Secur,lt7 Agen~ Seal) 

DISSOJ,VlIl '!'O 

Produced ~ 

DIVISI ON ~ VISUAL AInS 

D. S. OFFICE OF EDUCATION 

J. ~. STUIlKBACKRR. CONMISSIOIIEII 

hderal 80011r1\7 Al!.en~ 

Pan! V. Mcllo.tt. AdIolnlitrato. 

DIS60LVlI TO 

3 . 	 TITLJ 

PIlOBLJ!MS III SUPI<lIVISIOII 

SUPJmVISING \{O""'Ii !fORJ<l"JIS 

C01>7l'lght MCMXLIV 

lI7 lIe.bert Ko_ 
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SUP)!RVI SING '!IOMh'N WORK>lRS 

4. STOCK SHOT FACTORY DAY 

Pan dovD Ulon .tack_ to tactQJ7 bulldlnc. 

DI ssor.VI! TO 

5. MEDI1JM SHOT WACTORYINTKRioa 

Joe Baley. foreman. hi. hat on the baclI: of hil head. and. 
"rank Brooke, 'Olsnt manager, gnq-ba.lred. vi" in the "'q. 
at Mn and ma.ehlnel. Oil the wall are "Oroductlon ohart. aDd 
_nonnel record., but moet 'Ojoominent a.H the dietinct1"• 
...~h. ot lndu8trlal plant• • 

BROOKS 

\lel1. Joe Baley. there 18 one thing 
11.11 eq for 7ou, 7Ou' ve done a good job. 

CUT TO 

6 . 'NO s~ IUIOOKS OVl<R RAI.FlY' 5 Sl1011LIlr<ll 

IUIOOKS 

You know how to handle 8en and TOU 
know how to _~ tho 11... 1IIOV1ac. 

JOS 

Thank. , Mr . BroOke.. 

:B1IOOKS 

You work bard. Joe, Tou' re a tood t01"U28D. 


Brook, look. out window.. 


OUT TO 

7 ., VUIJ. RIOR AII0LK F4CTORY Y4RO 

YOIIten workers are ",oetling t heir vq to Us tact01"7 entranceo 
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7. Cont lnued 

BROOKS 

Te •• wemlll worlrer. do 'Pte_at 'Oroble.I, 
Joe , It' , tou&b, 1 know, but there' , 
thoueand. ot other. juet like ,.ou all 
OYer the countl'7 facin« tbe ... prob­
le.. Pretty generall,-. 

CU'!' TO 

8 • or.tO SHOT HUF.T OFR BROOKS' SIDIlLllER 

BROOKS 

You' ll all find about the same anner. 

JOJ: 

I know mo&t of the anewer. - a8 far a8 
meD are concerned. 

CO'!' TO 

9 . 	 T'tO SOOT B1!OOKS OV1:R HAU:T'S SIf)ULIll'R 

BROOlS 

I think we can NY that tbe broad 'Ortnol­
'01•• involTed in R"Oert'la1nc ..n &'0'017 
equal17 well In tbe ca•• ot women. 

CU'!' TO 

10. MEDIU" SHOT 

JOE 

'I'l\at ain't what I learned about vomen. 

~rook. emil•• at Joel 8 de'Or•••lon. 

CO'!' TO 

BROOKS OVl<R H~Ln' S SIIlULDI:R 

BROOKS 

There are 80me new and different ,orobl••• •. 
.roe. Y' ll admit that. 
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11. Continued.. 

JOE 

10men Bcare me - at leaat the7 do 
in a 	 faeto1'7. 

BROOKS 

\4.11, aDq'be the women are IIcaftd.. . 
too. 	'Joe. Let ' II eee 

DISSOLVE TO 

ia. 	 MEnlUY O.U. SBOP 

I"omen worker. are inllJ)8cting varioul machin••• 

BROOKS' VOIC~ 


~o.t of them are working on their tlrlt 


CUT 	 TO 

13. 	 t.fflDtUM SHOT B.:IlOH 

~ girl. ie examining a oollection of toola. 

BROOKS' VOIOR 

induatrial job . Joe. It ' . 

OUT 	 TO 

14. 	 Ml':DIUM SHOT BLU» PRINT 

Two 	 girle are etandlnc before a blue print. 

BROORS' VOle>: 

a tot&117 unfamil i ar vorld. 

CUT 	 TO 

15. 	 N1':DIUM SHOT lIENOH 

Girl 'Olacee 'Oieoe of work In magnetic cmck and etarta eurfac.1 
«rinder, forgetting to turn on c~ck and securing work.. 

CUT 	 TO 
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SU"Pl!!lNtslNG ''!'Om:N WORKERS 4. 

16. CLOSE UP 

Piece f11_ trom chuck , ,tartl1ng girl . 

DISSOLV!o~ TO 

17. O""IC' Itm:liIOR BROOKS AND /IAL',Y AT DESK. 

1I1iOOKS 

You ".0they are Dot naturally familiar 
wi th mechanical princi'Ol.e - or machinee. 
~ eYen tbe lan~ a~171ng to common 
~roce'8e. and toole 1, new to them. 

JOE 

It muat .ound 11k~ double talk to them. 

CUT TO 

18. LONG SHOT GRCKJP Alfl) I1'S'l'lflICTOR 

Il'STRUCTOR 

Now, if &D,.Tbod7 want, a n ..."an. give 
dtb the double left- banded Jor". 
wrenob, on account of it might lo,bobu­
lat. tlle orange crate with a toroid. On the 
other hand . it a .~aa I, wanted, 
tbat t • einde n«ht- hailded, t)rovided 

CUT TO 

19. ME OrtJM SHOT 

Girl. in oTerall, listening to oYer,boulder instructor. 

IHSTmlCTOR 

tbe 'Dre..ln,; 'OIlncture 11 adJuated to 
the conkront of th1rt7- two I'Ten-eighth,. 
t. that claar' 

CUT TO 

20. MF.DI1JM SHOT 'rRREV. GIRLS 
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cnT TO 

21 . ""nIUM SHOT 

Rrooks at desk eeen over Haley's shoulder. 

B;{OOKS 

I lmow. Joe. It take. time to ask. them 
tee1 at home. but 1t can be done. 

JOE 

You talk like a man who knowe womeD. 

BROOKS 

~"e'11 	.ee, Joe, we1 11 aee. Tou know . WOIDeD 
workere can be aurorlsing17 goo'd 'Oroducera 
and 1t helus a lot to pt tbem ott to a good 
atart . 

DISSOLVE '1'0 

22. 	 Mf.1lI1lM SHOT IIIS'l'RUCTOR A1ID T~O GIRLS 

'Mley are va.tchinc their instructor aa be erplalna the tool. OD 
the bench before them. 

BROOKS' VOI~ 

!/hen breaJr1n« in any new worker and, of cour" • 
• 8oeola117 women , you' ve got to '%Dlaln e?el'7 
an~l. 01 tbe 'Oroc••• down to the laet detail . 

CUT TO 

23 . 	 TIO SHOT 11!S"l'lI'TQTOR AN1l WOR)(ER 

Inatructor 1. exolalnlng the drill 'Ore.. to • WOIll8l1 worker, 

BROOKS' VOICE 

And ainee ltO.t ot them lack rneCb&Dleal backgroUDd. 
,"ou· •• I:Ot to atud,- flTe17 Job and wbdtyld.e 

CUT '1'0 

SAME!S 23 
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SU'P\ :RVl SlNG ';OM'~~N Io/ORRERS 	 6 . 

24. 	 Contirmed 

BROOKS' VOICE 


it into Blmnle operating .tepa. 


CUT TO 

25. 	 GHOUP SHOT 

The 	 Instructor 1. carefully nointing out each object. 

BROOKS' VOIOR 

It'. 	a good idea not to use trade term. 
exce~t, of couree, where we mu.t . aDd 
then 	erplain in nisin language ezactlY. 
what 	8uch terme ·mean. 

CUT TO 

26 . 	 CIJlS': UP 

lie lee hill adjult the 'Ollen and uut it in the band of the woman Yorker. 

BROOKS' VOICE 

And no matter vhat the job , he fit. the 
tool. 8l'ld the work arrangement. to auit 
the vork~r. 

CUT TO 

27 • r.no:n ItTfoI' C. 11. '''OMANI SHANDS 

C1JT TO 

28 (,. CLOSlo: UP '"IOMlNI s HA.NDS 

BROOKS' VOICK 

Women workers 

CUT TO 
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29. 	 c. U. IlUiDS 

~orklng on at.embllng a ~~l motor. 

BROOKSI VOIC.iI! 


don't mind the routing 


CUT TO 

30. 	 C. U. HAliDS 

dit~.rent anele . working on aaeemblin« a eaull aotor. 

llROOKS' voxex 

re-oetitl",. wor'k 'illd tb'Y ' re l)arttcularly 
good on vork that requirea high tin&eX" 

C1J'l' TO 

:n. Mto':01n,f ~BOT (lIRL 

Inenecting-.8mal1 'r)&1"tB. 

B~j(SI VOIcm 

dexterity or an una.~ Mn•• of 
accuraq. 

CIl'!' TO 

33. 1'F.0l1JM SHO'l' 

BROOKS' VOICF. 

The iDS08ction foreman did a eood job 
of breaking in tboa. girl•• 

01 ssor,v-.: TO 

33. 	 I'F.DIw' '!"!O SRO'!' ON JOlt OV" R Bqo()KS' SlIlULmJI 

He re,lte.bered tbllt what'-. old Btuft 
to 70U and me 1 e brand new to them. 

http:IORXF.RS
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33. Continued. 

JO~ (smiling) 

t was just thinktnc ..,hat a dub J~;; lie doing 
something that'. old stuft t o ~ · W1t. ~~t new 
t o me - - "like baki ng & u1e . 

LU' D1SSOT,V>: '1'Q 

34. c. n.. HAllDS 

~OJL~'8 nan4e are cutting a?Olee. 

~5. tmD1tlN O. TJ. MOLL! II10Il'l' 

om '1'Q 


K1TCH>'JI 


Joe ~ttlDg on hi. tie. 

!roLL! 

IIov did it go todq • . Joe? 

JOl! 

MOl.!.! 

Tou're troubled aboat aomething? 

JOX 

1~ve17thlng vent all right, Mol 17. but 
you know I bad 

37. MlilDIUM SHOT ,",CLr.T 


CutUn,; 8:001.8. 


JOJ: 

,eYen rettUeat. for. time oft. I peee women 
don' t realize ~hat It meane to stick on the Job. 

'-- _.­ -. - -'- .. _- _. 

http:ORKF:.NS
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37. Continued. 

MOLLY 

vaybe th~ don't~ 

JO>:" VOle>: 

Hov was your dq1' 

Oh. 'Oret~7 quiet. I di d the washing thi. lII.o:mlnc. 
and cleahed the houae. Took Junior to the dentlat ' a 
and did the Bho-pnine. 

She ~lance8 at Joe w~th a quizilcal look in' her e7e. 

MOLLT 

'Put Ul) e1rt.en jars ot jam thie atternoon. and 
tben went to work on Junior' ., clothe• • 

CUT TO 

JOE OV":R ~nLLT' 5 SIlOIJI.Ir.R 

He 11.t,n8 to hi , wife and hil troubles fall ~. Molly ian' t 

containing, ahe'. telling Joe IONthlng inroortant and he'. ,etUDe it. 


" OLLT 


.toe . I t • .orr)" w'O'ler'. late. 


J oe grine and node hi. head. 


JOE 

Nice going, old la¢1. 

39~ CLOS"'; UP JOy. AND MOLLY 

He IIOve. i n t o hi . wire and w t . hi . arms around ber. 

JOR 

T011 rnow. Mo117, I've been th1Dklnc ­

MOLLY 

Tee . Joe' 

JOE 

r"aybe Bome of' t he" women and gi rl. coming into the 
nl ant -- maYbe they have bome reluoneibl1it i • •• ~oo . 

• 
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39. Contluued. 

MOLLY 

Could be. • 

JOE 

Ma;rbe they need tille otf nerbat)e. I could: rearranc­
their work echedulee. 

MOLLY 

They'd 111re that.. So maD)". of them bAve tvo J.ob•• Joe ­
one in the home, .one in the 'Plant. . 

JOE 

Gee. I'm glad I thought of tba~. 

T.I , dear. 

1'ADE Iii 

. 
40. MEDIUM SHOT BROOKS ovrICE DAY 

JOe 11 waily wrUing aero.. the d.llt troll whete Brook, .tt, 
when Broolte enter•• 

BROOKS 

}loming. Joe. 

JO~ 

0004 mornlnc. Mr. Brooke 

BROOKS 

IIov &0, the l&4i.., 

JOE 

,. a matter of fAct. I va. Juat jotting down a 
few 'Ooint. on that eubject from . tbla manual of 7our8. 
:~, 

' 41. ,.,10 SHOT BROOKS ~ND JCJF. 

Be pick. U1> tile III&IlUal and thamb. tbrouah it. 



. , 

11. 

, . 
41. Continued 

01l'l' ~O 

4~. T'"'' sHOT 

BROOKS (reading out loud) 

~omen are individualistic ~ nature and are· a~t to make· 
s personal &uollcation of any action. ~. or re~latlon. 

JOE 

You'; re telling me. 

BROOKS (reading on) 

~he 8uoervieor should Icrunulously avoid enendinc too 
much time with &DY individUAl woman worker - holdine 
~vpryone to the 88lftfi standard. of 'Oertormanee and 
avoiding 

JOK OV'!i:R BROOil'.S' SHOTJlJ)l1:R 

B.~OO'S 

any a~nearanee of tavoritlmm. 

JOE 

• That's a neat trick if ~ou can do it. 

BROOKS M·'n JOr. 

J!'!OOKS 

J oe . this all boile d01m to four tMnge to 
remember: 
bus!ne._; 

one, don't mix ~leaaure vith 
two , woman can be awfully Jealou8 of 

C1J'!' TO 

44 . 'l"iO SHO'l' JO>J ~1>1l BROOKS 

B.~OKS 

each otheri three . avoid undue t"a.miUarlty, 
and flna117. "'omen are 1:I0re lIenel tiYe than men. 
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JOO: 


I ' ll Iq tbe,.' re iienl1t1",e. '''lv'. only)"o,terda)'. 
att.r I val talking yith you, I Inw a tore&an take 
1t ript on. tM chin when he caught a girl ....orkin. 
on bel' drill ~re•• without her aatety ca~ on. 

DHILL PRESS ' 

~&r,y I, bua,. at wor~ 4rl 111n« c.,tinca. She I, not wlarifte a cap 
and al ,he lean. aTel" vatchin« the 41'111. bitlnc into the c••tine-. 
her hatr comet dan~rou.17 elol' to the ~ley. 4rtTlnC t be drill 
head. ""oreman co!')!!. 1nto the Icene and VI 'Oan up to include both 
In frame • . 

Yar,r . you're .uo~o••d to wear a ca'O when youlre 
working near a 41'111 ~r•••• 

M1JIY 

!Ih;r "Dick on rae1 The other girl, arent , wearing 
thelr 0&01. 

(A I1ttl. bel111Orent17) Look , the rule book 
I." 	 veal' a latety C&O. 

CUT TO 

46. 	 C. U. M1JIT 

Very ang!7 - 'OUttlnk on the oap. 

JPOBJ'.Mt.N' S VOICZ 

So , uut the cao OD. 

CUT TO 

47, 	 lIROOKS' OJ"O'ICJ: 

JO~ 

There . you ••• what I mean? They che you aD 

a rgument and a cralY one at thatD 

http:dan~rou.17
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410 Contlnuod. 

BROOKS 

(Sm1l1n«) Tee. A DaD 'Orobabl,. lIouid baTe kept 
tbe ar,uaent about hi...lf and not tra~ped the 
forf-.n the wq abe did.. 

C1M' ro 

18. tAED!UII SROT R\L-;:T OVE ·~ B:ROO!<S~ SHOTTlJ)l':R 

JOE 

*hat do 7Qu mean, trap~d him? 

BOOOKS 

~le•• their soule . but It l • aD old .tunt. Joe. 
Tau «0 after a woman voryer on one ~olnt and abe 
awitCNa the 1"ul».. 

JOlt 

''1117 limit 1\ to women worker.t 

BroOKS 

Now, the ilsue vaa -- ­

CUT TO 

49. '1'/0 SlIOT BROOKS .\BD JOE 

BROOKS 

wby vasn' t Ihe wearing a elL]) - ebe awltcbed 
him OYer to the fact that the other girl. 
dldn t t wear them and all he aid vaa to .tand 
on hi. dignit7 -- a bit otutfi17 I might laT. 
Now, i1 Iheld b.~n a man , he would Dot have 
laid down a ..ret,. rule 10 arbltrarl1;y. Tou 
know. Joe , ,"ou've got to tell them the wlo' 
of twY rttle and J)8.rt lcular17 we_Ill. Now 
IUl"OOI., he had handle d It thia Wa::/o 

CUT TO 
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50. 	 ",ml1JM SHOT DRILL PRESS 

Mary 1e at ~or~ at her ~re •• , dr1111n& ca,tin«- al before. 

CUT 	 TO 

51. 	 T'40 SHOT 

DISSOLVE TO 

(Aa he 4emonatrat••) Mary, yeur hair 1. jUlt 
about two incbel trom thl. 4ril1 ~re... ~atl. 
w~ ve .ak 70U to wear tht. ca~ -- 10 that your 
b&lr dO.lngt get Cau«ht • . Satety rule. are here 
to help ~rotect you and ot~er girl. KZftK vorkin« 
a.round 7OU. 

MARY 

'.iell, gee. I 18'4 all the other girl. not w.&rial! 
&D1' Oa1)e.. 

That ' , right. but the,. are not vorking with 

machineI. They .it at a bench and juat a.~emble 


thtngll. Nothing dangerqUI to tbelD or 'Oeoule 

Doarby. 

~'.\RT 

-You know I DOTer thought of it that wa7 befor•• 

Tou MY. your cal) with 7OU. haven't ;rout 

MUlT 

Tel. O. ¥ •• I get 1t. nachel in t"" 

pocket of her j~r. 
 it on.) 

lHiOOr:S' onl CE 

BROOKS 

A. fOHman i 11 alw~. haYe tlle eternal feminine 

to contend with. Joe. 


BROOKS' VOIC,; 

Tou know , ~ealou87 can caule you no end of 
trOUble ­

CU'l' TO 

. . - -- . _. 
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53. C. lY . 

DISSOLV>: '!'O 

55. T:lO SHOT 

cm TO 
. 

56. ~Dlnn C. 

57 . C. fT. 

C1J'J' TO 

B'ROOlCS' vot01': 

av014 enendlft! &nf more "time with one than 
wUh another --

GIRJ.s LOOK JE.\LOtJS 

BROOKS' VOICE 

treat t~m all the eame -- ~lea.antly and 
~rlendl1. but with no fayoritilm and 
&Told undue familiarity. 

BROOKS 

:'1atch the little things, Joe. Tl'Ie eternal 
feminine 18 very conecloUI of them. 

H. J OB .UIJ) BROOKS 

BROOKS 

And fin~1171 I don't have to tell you not 
to mix ~lea8U~ with busin•••• 

RROOKS 

BROOKS 

To all the ru.l.e. in hmdl1ng women, one 
more - - act nulck17 eo a situation never 
~t1l under way. Remember. Joe . we 
couldnt t have ~on this 
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58. CfIlSE UP LU'l<L 

In the buttonhole ot hh 1a'081 h an A:rmy-Nav )' ,, ~. i ndgnl_Ih 

BROOKS' VOICF. 

(~oint . to hi. la08l ) wit baat the hel~ o~ t he ~om.n 
In thie -plant. 

TIlE EIiD 

lJ. s. O'I;'~IC:b: 011' EDTfc\rrtON 'J'R\lNIl{G l'ILM 

~ Herbert Kerkow Production 

DISSOLVE TO 

60. TITL>: 

c. ? Kl1n0f elter. C~alrman 

0I. • ""are ':1. P. Loomi. 
'I. H. Cooner C. R. Rak••traw 
J . ". R&vke S. ~. Ransol'her 
r.• S. )!a..,kin8 W. A. Ro.. 
S. J. Hoerle r W. T. S!Janton 

Dlyt. loD of Vi.ual Aide 

c . ~. Klinefelter P3ul Reed 
Techni cal Speelaliet Vi.ual Aid ~eclall.t 
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