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7 January 1955:

PROJECT QUTLINE

In collaboration with the Air Force, to undertake the
procurement of (a) 20 high altitude aircraft, (b) photo-
reconnaissance equipment, and {¢) electroniec-reconnaissance
equipment, and to prepare for and conduct extensive over-
flights of the Soviet Bloc in order to provide photographic 3
and, secondarily, electronic intelligence. (Project AQUATONE)

. SITUATION

The Lockheed Aircraft Corporation has proposed a very- .

high=altitude, jet-powered aircraft (designated CL-282).

The Corporation is willing to take full responsibility for
the design, mock-up, building, secret testing, and field

" maintenance of this unorthodox vehicle. It therefore appears =

entirely feasible for a CIA task force to undertake a covert

overflight program based upon the (CL-282, which will fly at

70,000 feet, well out of reach of present Russian interception .
and high enough to have a good chance of avoiding detection. '

Photographic equipment can be developed which will enable
extraordinary intelligence content to be obtained with pic-
tures taken from great altitudes. A single mission in clear

 weather can photograph a strip of Russia 200 miles wide and

2200 miles long. A spotting camera will take pictures in

- which the individuals in a city street can be counted from
- 70,000 feet. Cloud cover will reduce completeness but is not
- a serious obstacle because missions can be scheduled for good

weather and alternate routes for clear weather can be selected:
in flight, ' ' - : S

Analogously, it is believed that automatic electronic

 intercept equipment (ELINT gear) can be developed which will -
. provide from each overflight essential intelligence data as
“to locations, characteristics, capabilities, ranges and pur-

poses of Soviet radar, homing identification and missile o
guidance systems. The possibility that otherwise inaccessible

‘internal U,S.S.R, ultra-high-frequency links might be intex-

cepted and recorded for communications intelligence analysis

“will also be explored.

- The opportuﬁity fdf:safézaﬁerflight with the best equip-

- ment that can be built at this time will last only a year or
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so because the Soviets will develop radar and interceptors
or guided missiles effective for the 70,000-foot region.

The CL-282 can be developed and produced extraordinarily
- rapidly because it is based on a fighter aircraft already in

productmon and uses an engine already tested. Moreover, ex-

- perience with this aircraft will contribute 81gn1f1cantly to

the ability of the United States to maintain a lead in . the

- development of still higher altitude aircraft and thus to

maintain a safe overflight capability. Therefore, time is

of the essence if the existing opportunity is to be exploited =
' and to be extended by contlnulng devclopment

- OBJECTIVES

Although undertaken prlmarlly to collect photographic
and electronic intelligence, this operation will serve a
variety of purposes of interest to various parts of the
United States Govermment. The CL-282 will have major utility
as a high altitude test platform.:  The research to be under-

- taken will include the testing of engine performance, pressur-

ization, and the functioning of auxiliary equipment of all
kinds as well as of electronlc and: photographic equipment at

~high altitudes. It will also include a study of the capabili-
- ties of personnel to perform missions requiring sustained

- flight at high altitudes and of the utility of equipment fur-
- nished to permit personnel to function more effectively. The.
aircraft will probably be useful alse for high altitude air -

- sampling. In the field of- intelligence, the operation should

contribute smgnlflcantly to the‘ Ltclnment of the followxng

objectives:

a. Improve estlmatnc of bovzef ablllty to deliver

nuclear weapons and thel“ capaclty to produce them.

b. - Appraise- SOVlOt guLaed mlsq11e development

'through photographs of testlng ranges, -ete.

c. Assess the Sov1et order of battle as an aarly

_ warnlng lndlcator

d. Provide adequate locatlons and analyses of

"Ru331an targets

e. Disclose new developments whlch mlght otherw1se

_lead to technologlcal surprise

" Handle via BYEMAN
- Gontrol System




"C05492889

ST aw w o

o
4

o)
hos

[ - .. § o | ¥ o S = i i
iI—C e LV U g

-£. Appraise Soviet industrial and economic progresé.
COST

The cost of procurement of materiel by this Agency under .
the program here proposed is expected to total approximately
$31,500,000, virtually all of which will have to be obligated
in FY 1955. It can be broken down as follows:

20 Airframes, together with maintenance and
testing equipment for the
testing of the first one to

- o be delivered ' $22,500,000

o 6 complete sets of photographic equipment, =
_ : . each set consisting of ¥ :

; 3 configurations : . 5,500,000

. 12 sets of electronic search equipment to
a missions, together with

' 3 sets of automatic FERRET

E | ‘equipment et 3,000,000

_ Additional field maiﬁ#eﬁéhbe equipment i 500,000
| CCUUTOTALC. . $31,500,000 - C

The margin of error in these fi@ﬂrasuprdbably does not exceed
$2,000,000 and it is believed highly unlikely that the total

mates assume that the Air Force will furnish as a contribution
sistance and supervision, (b) all equipment regularly furnished

as government'furnished'aquipment;Pin¢1udihgfespecially 40 en~
gines, and (¢) transportation of materiel-and personnel to test .

sites.
In addition to the‘abOV@Q_ceﬁtain;hon;materiel'costs will -
be incurred in the course of preparation .for the mounting of

the operation. These will be primarily (a) administrative
costs, including especially the cost of developing photo-

mission planning, (b) the cost of pilot recruitment and train-

ing, and (c) some part or all of the cost of testing initial -

‘: S ", - be used on photographic
items of equipment in the United States. It is expected that .

;r; 2 ‘P. | | g E CR E '{‘—— _ Ham“evia BYEMAN : ;

materiel costs could amount. to more than $35,000,000. The esti~. .5 ¥

to the project and without cost to the Agency (a) technical as- =

intelligence and electronic-intelligence requirements, and of L.
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administrative costs can be Largaly absorbed in existing
budgets. Pilot recruitment and training costs might reach
~a total of $600,000, of which the major part would represent
_-...the cost of fllght training which 1s provided by the Air -
- Force and for which the Alr Force is normally reilmbursed.
- If the Air Porce is prepared to absorb this ditem, the cost
- . to the Agency of recruitment and training should not exceed
- $100,000, of which the major part will £all in FY 1955. The
cost of the testing program has not yet been estimated. It
will fall entirely in FY 1956.

The above figures contaxn no allowance for (a) any rajor
" costs that may be incurred in the acquisition or. preparation
of operational bases, (b) the cost of actually mounting the
operation, including pay and subsistance of personnel, trans-
~ portation of personnel and materiel to and between operatlonal
. bases, and field maintenance, and {c¢) the cost of proces51ng
. photographic film and eiectrowtc tape.

ORGANIZATION

operation, its nature, and the varied results expected to
flow from it, it is proposed that this undeztaklng be organ-
ized as @/jOlnt CIA/Air Force project in which the CIA will
undertake procurement as indicated above, with the assist-
ance of the Air Force in all phases, and w111 conduct over-
- flights as a clandestine operation.) Within the CIA, the ¥
. Special Assistant to the Director for Planning and Coordina- -~
tion, (SA/PC/DCI) will be in charge of the project, with
. Mr. Herbert Miller as Executive Officer. He will be sup-
+ . ported by other officers temporarily assigned on a part-time -
o or full-time basis as appropriate, Sub-projects will be
~» organized forthwith as components of AQUATONE coverlng the
*. phrformance of all the fOLIOWLng functlonS'

1. Airframe procurement \Prodect OARFISH) ;
" 2.  Procurement of photo- rpcoﬂnalssance ‘equipment
~ (Project OCTROL) : : T
3. Development and prvournnenf qf electronlc
equipment (Pr01aat AZARGL”}
4.  Assembly and formulation of aoto 1ntelllgence
CT requlrements (Prov ctVHQUiNﬁg e
5.  Assembly and- forzu}&*Lcn of electrovlc 1nte111gence_
© requirements. (Projeat LYRIE W) -
- 6. -Pllot recruxrmgnt and ! rgmn ng (Pro;ect ZESTbUL)

TS 103219
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- At a later stage, other component prOJeCCS will be organized
- as required. _ =, .

- RECOMMENDATION

It is recommended
a. That the project be approved as outlined above.

- b. That the Special Assistant to the Director for
.< Planning and Coordination be designated as the official in
- charge of the project and as Approving Officer, subject to
* the guidance of the Deputy Director of Central Intelligence
and the Director of Central Intelligence.

c. That the procurement of the airframes, photo-
reconnaissance equipment and electronic equipment up to the
amounts indicated above be autﬁorxzed subject to the follow-
1ng provisions: o '

(1) Procurement and contractual arrangements -

_such exemptions and restrictions designed to achieve
maxXimum security as may be approved by the Approving
- Officer.

(2) All contractual and procurement documents,
~arrangements and commitments will be spec1f1ca11y ap-
- proved in advance by the Gcneral Counsel

(3)  All commitments and documents which obli-
gate funds in excess of $100,000 will be approved by
the Director of Central Intellloence.

(4) Appropriaté documentation will be obtained
from the Air Force and from competent technical advisers
in support of procurement contracts and the specifica-
tions and descriptions of materiel to which they refer. .

d. That the recruitment and training of pilots and
any other action necessary in preparation for the mounting
of overflights be authorized, together with expenses inci-
dental thereto initially up o the amount of $100,000.

e. That the Comptrollc: be authorized to expend _
funds in the manner and to the extent approved by the Approv-
ing Officer within the llmltatlons as ‘to quantlty and proced- |
ure set forth above. : L

S S TS-103219
o2 cweompwn Handle via BYEMAN
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L £ That the AoprOVan Officer be authorized to

.~ arrange for the necessary Oatherxng and formulation of intel-

. ligence requirements and. mission plann&ng, in cooperation
with the Air Force as appfoprldte

g.  That the ApprOVan Officer be‘dlrected to main-
tain the closest possxble scaurlty over all phases of
;AQUATONE. BEY UL

(Signed)

"R M. BISSELL, JR.
Sp801al Aeuk¢tant to the Director
for Piaqnlng and COOlenatlon

" CONCUR:

. /s/ C.P. CABELL - " /s/ ROBERT AMORY ,
- Deputy Director of Centralx*-;QUDeputy Director (Intelligence)
- Intelllgence T e S

/s/ RICHARD HEIMS for - /s/ LAWRENCE K. WHITE c 5
Deputy Director (Plans) . . - Deputy Director (Administration) ..

. /s/ _LAWRENCE R, HOUSTON f' § ‘;APPROvED: ;”v e 10 Jan 1955
‘ Gengral Counsel - s ¢ "y :

,_}[f/s/ A, W. DULLES | |
. Director of Central Intelligence

igET A L  ;-J;,& ‘Ts~1o3219
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 MEMORANDUM FOR: Deputy Chief of Staff/Oeratlons
" ' ‘Hgs, U. 8. Alr. rorce_

| SUBJECT:.  Air Force Support of Project AQUATONE

‘ 1. Purpose of this memorandum: It is understood
to be the view of the Air Staff that Alr Force support =
for Project AQUATONE in lt% operational phase should be
the respon51b111ty of the bLLateglc Air Command. Assist-
ance and support in research, development, and procure- -
ment will, however, continue to be the responvlblilty of
the Deputy Chief of Staff/@avelcpment. The purpose of
.~ this memorandum is to set forth various kinds of support
that will be required, to'outline the organization which
is proposed to handle the project within the CIA, and to
.~ indicate proposed relatxonshlps between the CIla and the
. . Alr Force. :

RS 2. Basic Concept Of the Provect-ﬂ In all of its
- _'phases, 1puiud1ng aeveiapnmnt procurement and testing
.- of material, tralnlng of pe*¢01ne1 and actual conduct of
- . overflight ml%slonﬁ, AQUATONE has been conceived of as a '~
. clandestine lntellngancmﬁgaineflng operation to be con-
rducted in such a way as to minimize the risk of detection
- and of plausxble attribution to the U.S. Government. The
. initial policy decision to proceed with the project was
made on this basis, In order to .conform to this concept,
~missions will be flown only by civilian and if possible
" non-U,8. pilots. If U.8: ghlcts are used who have pre-
‘viously served with the armed forces, tnelr-oeparatlon ‘
from the armed forces must be fully documented in advance.
" Knowledge of the project. will be limited to the narrowest
-possible circle of those who nee d_to know. The circle
- would be widened dangorongjy if staff elements at saveral
- levels in a long chain of cammand had to be included.
~Largely for this reason, the project has been organized
. outside of established command channels in both the CIA
- and the Air Force. Activities which appear unusual and
which it therefore becomes necessary to explain either to
. - Cunwitting individuals within ‘the Government or to others,
. will be associated with hign altitude air sampling and
- the development of ‘a high altitude test bed. In accord- -
"+ ance with this basic con_y:u; :t v’ll be 1mportant to

f;rs 103292/A nt
'~ Handle via BYEMAN
& __contml Systam
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minimize the appearance of{military‘activityvespecially
- in the actual conduct of operations overseas. :

. 3. Assumptions as to the Character of the Opera-
- tions: ‘ T '

a. Operations will be conducted from two to
four rear bases, at each of which there will have.
‘to be provision for: the maintenance of aircraft
and of photographic and electronic equipment, the

' storage and handling of specialized supplies, the

- housing of personnel, and possibly other functionms.

" Such bases may be needed in northern Europe, the

“eastern Mediterransan, Japan or Okinawa, the Phil- .

ippine Islands, Alaska and Thule, although it is-
highly doubtful whether operations will ever be

- conducted out of more than three, or at the most

- four, bases simultaneously.

' b. As a rule, actual missions will be flown

' from forward staging bases, or else reconnaissance.
l S o4 % aireraft will be towed by other aircraft and re~
'® . . leased close to the enemy's border. Provision

Coeoo o ot will have to be made,  therefore, for the opera-

: oS tional use of suitable large transport aircraft

' oo s . and of other ailrcraft capable of towing the recon-
L s Ui nalseance vehdele. ool v o A

¢ B & ¢. The rear bases will in all cases be USAF
-~ ‘installations where it is to be hoped that the

- facilities and persormel required for .this opera-

tion can be installed and maintained.under Alr B

-~ Force cover without the necessity of special addi~ =~ -~

.. tional arrangements with the local governments. N

d. It will be necesssry to make secure

| ; ———1 approaches to the governments -
; PSQXJQEilI35264J og?countrigs in which access wigl be re%uired to -
‘ s SR staging bases or other non-USAF instagllations. In
‘the case of each such country, a suitable cover
- story will have to be developed for use with payr- .~ . -
" tially witting officials and another for public use. =
- Appropriate activities may have to be undertaken to’
lend substance to these cover stories. S

T: C F SE CT} E T Han[“e ViaYEMAN :
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4, Assumptions as to Procurement:

a. The CIA is procuring airframes, photographic
reconnaissance equipment, electronic search gear,
specialized communications equipment, spares for the
above, specialized field maintenance equipment, .
specialized ground handling equipment, and special-~
ized supplies such as photographic film and elec-
‘tronic tape. c e T s

b. The USAF will procure GFE including especi-
ally engines, spare parts therefor and certain
 standard photographic reconnaissance equipment (to

be modified for use in this project). :

_ c¢. Responsibility for the procurement of non-
specialized supplies, including fuel, standard
ground handling equipment, and maintenance materiel
will be divided between the Air Force and the CIA on
the basis of convenience and security. —

5. CIA Organization and Functions: Within the CIA
a Project Organizatilon has been established which will con-
sist eventually of a Project Headquarters in Washington -
and three. Special Detachments in the field, each located at
a particular rear base. The Project Headquarters will exer-
cise control over operations through a line of command that
will run directly to the field detachments. The Head-

‘quarters will be responsible specifically for operational

planning (with the assistance of the Air Force), for the

clearance of policies and of operational plans with other i
departments and with higher authority to ensure conformity . -

to national policy, and for the coordination of operations

 and the allocation and movement of personnel and materiel
‘among the field detachments. ' The Project Headquarters will

also be responsible, with the assistance of the Air Force,

.. for continuing development, procurement and recruitment
‘activities in connection with this Project. The Field De- .

tachments will be responsible for the final determination
of specific flight plans within the limits of a general
plan of operations and subject to specific Headquarters.
instructions, for the actual conduct of missions, and for
the maintenance of primary mission alrcraft. ® Through e
this Project Organization the CIA will perform the follow- & -

' ing specific functions:. . U

T A
FE = =

SRRl R . P = S r O
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a. Recruit and admlnlster 01v111an pilots
. (both U.S. and foreign) for primary mission air=~
~ecraft, ' Recruitment is already in process. and .
arrangements have been made for the screening and:
ctesting of foreign recruits and for their basxc
© “training by the aAir Taamnlng Command .

b. 8Secure and adm;nx%ter main tenance pcrson~ .
" nel for primary mission aireraft (including englnes)
and for photographic reconnaissance and electronic
- search equlpmenu.‘ These will be suppliers' employ-
‘ees furnished by them under contract. The CIA will
. also procure from suppliers spec1allzed malntenance
~ - and grounJ handllnv equlament :

' c. Maintain communications through CIA channels
between the Headquarters and field detachments;

develop and operate secure ground-to-air and 1inited
ey g air-to~-ground operational communications (other than -
' s .. 70 UHF/VHF facilities for use in the immediate neighbor-
‘W0 hood of bases); develop and operate a system employ- e

‘s o . .. .ing the RANOL: techmlqua For Lracklng primary mission .
' - . . aircraft throughout their missions from a master
L 'statlon ouLs;de enemy rerrltory. g .

d. Manntaln securlLy conrrol over all aspects’
" of the project including the investigation of all
- knowledgeable. indLV1du3135 arranging for or monitor-
. ing security arrangements at suppliers' plants, at a.
'test base to. be establlohed ard at:.overseas bases.

y - e.. In comgunctlcn wmth the Dlrector of Intelli-

‘gence, USAF, A-2, SAC, and other intelligence can- .
';ponenfs as appIOprldhag assemble reconnaissance ob-
jectives, determine priorities between objectives,
and assemble.: mbel}mgencq on enemy detection facili-
ties and air.defense order Of battla. This task is
:already well advancea.;‘-~ P

L 6. Requixed Alf bOECP bupnort Thu CIA will require
_extenqlve ALr Force suppori.to enable the project to be

i carried out in a p*ofL5530um1 manner and to ensure against

.. .any attempted dupiicatlon of ‘skills: and facilities pre- L
~.-sently available in tha Aix‘¥Force. - The principal forms in

“ _lech the support ‘be

aired. w111 be the followxng

 fandle via BYEMAN gl
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a. Continued administrative and technical :
assistance in development and procurement, togethex
with substantial Air PForce procured materiel (as
‘listed in para &4b above). This support includes
-the benefit of the judgment of experienced Alr N

Force specialists in R&D, materiel, and aeromedical -
sections, ' S R o

b. The services of fifteen to twenty Alr Force

Officers. who can be assigned to the Project Organi-

. zation and help in the actual conduct of operations.

- ~This number should probably include five or six men

. .who can serve as operatiomal planners at headquart~
ers and as operatioms officers overseas, three otx

. four intelligence officers, three aevomedical offi-

‘cers, and four or five meteorologists.

¢. Assistance of the Operational Planning Group,
. SAC, in develeping operational plans. It is antici-
pated that much of the material required for recon-
naissance target folders will be readily available at .
l L . .SAC Headquarters and that with the assistance of this
b e - material and of the SAC planners, only a small opera-
LN - tional planning group will be required at CIA Project
' ERI - Headquarters. P > : : E
T d. Operational support aircraft, together with
. .. their air crews and provision for their maintenance.
' There will probably be a requirement for: two to
. three aircraft equipped to' two primary mission air-
“craft and six to ten transport aircraft (C-124's
' ~and C-54's) to permit the rapid movement of person-
-nel and materiel intoc and out of staging bases. 5 5
~The precise numbers will depend upon the operational
concept finally developed. These aircraft should
l not have military insignia and their crews will be
fully witting of the character of the missions being
flown by primary mission alreraft. - Accordingly,
l aircraft and crews should be assigned to field de-
tachments on a continuing basis with a minimum of

rotation to other assignments.

_ e. The use of facilities and Air Force bases
~abroad and cover at those bases. Lo Py

- f. A variety of supporting services during the
operational phase, including transportation of

"~ Handle via BYEMAN
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personnel and materiel to and between bases,
current intelligence, weather information, and
probably some housekeeping.

7. Channels for Air Force Support: It is assumed
(as stated in para L, above) that these various kinds
of support will be provmdcd in the main through two
channels, which will however be supplemented by several
established contacts.

a. The CIA Project Ofganlzatlon will continue.
to look to the Office of the Deputy Chief of Staff/.
Development for support listed in para 6a, above;
that is assistance in development and procurement,
including Air Force procurement of engines, other

' GFE, personnel ecuipment, and other items as may
be agreed. It is understood that this office
will continue to- coordinate supporting activities
of the materiel and supply sections of the Air
Staff and of the \urgnon Cnnoral’* office.

b. The PLOJOCt Organization will Tlook to a
unit to be established or designated in the Strate-
ic Air Command for- support listed under paragraphs
c, d, and e, above; that is, for operational sup-
port aircraft, facilitieg at USAF bases, and sup-

. porting services 1nciuclng current intelligence and
~weather., It is prosumoa that where such support
“should be .provided by other commands, SAC will
arrange for it as necessary, notably for transporta-

tion by MATS. . ' : - '

c. The CIA will look to SAC for the majority
of the officers required as indicated under para 6b,
above, but may as agreed secure certain specialists

- from other components, such as aeromedical officers
from the Surgeon General., A number of officers
have already been as sxgned to. the progect and will
continue with it . ‘

-d. Existing ch&ﬂm 2ls betwLen the CIA and AFOIN
and to other intelligence components will continue
to be used in the dﬁuctbly of intelligence on enemy
means of detection and aefenses, and on reconnais-
sance objectlves. :

m
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e. Arrangements for the basic training of
civilian pilots recruited by the CIA for this pro-
ject will be made directly by the Air Maritime
Division of CIA with the Air Training Command, USAF, .
in accordance with established procedure.

8. Physical and Administxative Arrangements for

" Liaison: To enable business to be transacted efficiently =

through these channels, the following arrangements are
suggested: . ) Lo o

_ a. It is assumed that the present Project Offi-
~cer will continue to be the point of contact with

the Office of the DCS/Development..

5 b.  Presumably the Commanding General, SAC will
. form a unit in SAC Headquarters or designate an
existing unit in SAC to be the point of contact
‘with the CIA Project Organization and to arrange for
support by SAC. Considerations of security will re-
uire that other than the members of this unit
which should itself be of wminimum size) only an
- absolute minimum number of officers in SAC be knowl-
~ edgeable of AQUATONE. '

Washington, it will be necessary for the supporting
' unit in SAC to maintain a liaison office in Washing-
ton. The Officer in Charge should have the largest
- feasible delegation of authority to enable him to
- deal with CIA and to make or obtain decisions with
the least possible delay. ' S

. d. It would be highly desirable to have the
Project Officer under the DCS/Develcpment and the -
SAC liaison office physically housed together and
it may turn out to be desirable to have them lo-

. -cated at the Project Headquarters. .

(Signed)

' RICHARD M. BISSELL’
© 7. 0fficer-in-Charge
_Project AQUATONE

_3_i5?;?

202 swmewmes - Handle via BYEMAN
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29 June 1955

- MEMORANDUM MOWn_m»mmeﬁmSn Secretgry of the Alr Force

for Research and Development
‘Deputy Chief of Staff, Operations, USAF
Deputy Chief of Staff, Development, USAF

1. Attached herewith is a memorandum on Project
OILSTONE which outlines proposed organizational arrange-
ments in accordance with the memorandum on this same :
subject directed to the Chief of Staff from the Secretary
of the Air Force, dated 27 June 1955. The attached memo-
randum was prepared as a basis for discussion at the meet-
ing shortly to be held with Mr. Qmﬂmbmﬂv who suggested
that it might be useful if those who were to be present
at the meeting Wma a o?mﬁom to read this @HO@OmmH in
advance. : ;.

2. It is Hm@cmmnma m:mﬂ ﬁﬁwm wm wmsawm& on an
"EYES ONLY" basis.

Amwmsmmv
w M. mwmmmww uw.

CAtt: . :
T8~ Howmoo.

TS~103600
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29 June 1955
SUBJECT: Project OILSTONE

Reference: Memorandum for :the Chief of Staff, from the
Secretary of the Air Force, dated 27 June
1955 - E

1. The referenced docuwment contemplates that the
operational phase of Project OILSTONE be carried out hy
- a joint Task Force of the Central Intelligence Agency and
the U.S. Air Force (hereinafter referred to as the Pro- =
“ ject Organization), that Colonel Ritland be assigned to
head the Air Force portion of the Task Force, and that he
serve also as Deputy to the Senior Project Officer {(desig-
nated by the Director of Central Intelligence) for all '
~operational activities. The purpose of this memorandum
“is to outline specific organizational arrangements in
accordance with this concept. '

: ‘ 2. The Project Organization will include CIA civi-
l v 1ian employees and civilian contractors' employees as
T - well as Air Force personnel. (It is now estimated that
S there will be, at peak strength, approximately 135 CIA
l o . employees, 115 contractors® employees, and perhaps 50
‘. Air Force personnel.) 'Operational effectiveness requires
gy L that these several categories of employees be integrated
¥ B . into a single organization.. On the other hand, in order
l ‘to minimize both the dislocation of existing organiza-
tional structures and the size of the Project Organiza-
, ‘tion, it should undertake to perform for itself no
. - functions that can be efficiently performed by existing
Air Force and CIA components. Present plans reflect this
", principle. Accordingly, the Project Organization will re-
) “-guire considerable support from other components of CIA
l . and the Air Force and channels for the provision of the
- required support are proposed in this outline. :

3. 1In order to achieve the desired integration of
Air Force personnel into the Project Organization with
maximum security, they will be assigned for administra-
‘tive and cover purposes to the 1007th Air Intelligence
- Service Group, Headquarters Command., Within this organi-~
" zation, however, they will constitute .a special unit of
which Colonel Ritland will be the commander. Overseas,
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their orders will show only that they are a part of the
Headquarters Command, USAF, on assignment to the desig-
nated overseas base to conduct operations under a named
project. Under this procedure Alr Force personnel will
be charged against the Central Intelligence Agency's
already established and fully adequate military person-
nel ceiling rather than against the T/0 or personnel
ceiling of any Air Force Command. Moreover, salaries
will be paid (or more precisely reimbursed) by the CIA
as provided for in the Agency's operational budget.

4. As presently plamned, the Project Organization
- will consist of a Headguarters in Washington, a test and
training base in Nevada and three Detachments in the field
presumably located at USAF bages. The organization will
- include: on the operations side, operational planners,
. one or two air weather officers in each Detachment, aero--
medical personmel, pilots (all civilian), and communica-
- tions and electronics techniclans; on the support side, a
supply cfficer and a few. supply records specialists in
each Detachment, photographic technicians, field mainte-~
nance crews and security persomnel, This summary 1is
“- S indicative of the functions to be performed by the Project
e s Organization itself. Colonel Ritland will be the Deputy
o - Project Officer stationed at Headquarters. FEach Field
- e Detachment will have as its commander a Colonel (also

- assigned to the 1007th Air Intelligence Service Group).

5. The .joint Project Organization will require sup-
port from the Air Force principally in three forms. .
First, it will require the use of a number of cargo air-
craft to perform a multi-purpose air support task. No
provision has been made in the T/0 of the Project Organi-
zation either for crews or for the maintenance of these

. aircraft. It is estimated that at full strength, three
'RC-97-G's, two C-97's, three C-54's and two C-124's will
be required continuously. Additional 1ift by C-1247's and.
possibly C-97's and C-54's will be required in connection
with initial deployment overseas. These aircraft will be
. required both for operational staging from regular over-
seas bases to advanced, temporary, staging bases and for
the transportation of specialized equipment and personnel
between the ZI and the several overseas Detachments. .
"Since the crews will almost certainly become fully witting. . -
of the nature of the operation they are. supporting, they . =~
“should be assigned to the project on a continuing basis -
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with an absolute minimum of rotation. Second, the Project
Organization will obviously require the use of base facil-
ities abroad and of housing for personnel and no provision .
has been made in the T/0 for the performance of housekeep-
 ing functions or such logistical functions as the handling
of non-specialized supplies, the storage of spares in :
depots overseas, etc. Third, the Aixr Force will probably
continue to provide support to the project in the form of
Covernment-furnished-equipment (including both aircraft
components and ground handling and maintenance equipment)

' and, perhaps, Air Force procured fuel and non-gpecialized
supplies, as may be subsequently agreed. In the case of
certain of these items, the Air Force will presumably make
the necessary logistical arrangements to deliver them to
overseas bases.

6. Although it has been assumed (in_accordance with
the principle stated in paragraph 2 above) -that these
functions would not be performed by the Project Organiza-

tion itself, this preliminary decision could be reversed. .
The organization could be made more nearly self-sufficient
by enlarging its T/0 to include air crews for support air- -

craft and housekeeping persomnel. If the decision stands, .
however, planning for the provision of these three types of
support by appropriate components of the Air Force should

begin at once. Presumably these tasks could be assigned to

- an operational command ox to theatex commanders overseas
or handled in other ways. Whatever the assignment of re-
sponsibilities, congideration should be given to the
assignment by the supporting organization of a liaison
officer to the Project Headquarters in Washington to par-

.~ ticipate in operational plamning and to serve as the chan-
nel for transmitting support requirements and working out’
detailed arrangements for the furnishing of support. B

7. By all means the most important contribution of.
the Air Force to this project will be the participation
. of its personnel. It is recognized that the requirement
" for some 30 officers of proven ability, many of.them with
 specia1'ski11s; is a burdensome one for the Alr Force to '
meet., Up to-the"preseni'time;-requirements;for personnel,
. which have been transmitted to the Deputy Chief of Staff, -
Personnel, have been based upon a provisional T/0 for the
Project Organization.  Upon Colomel Ritland's assignuent, .
manning levels will be reviewed with him so asto develop
a jointly agreed basis for staffing. The present proce-
dure for reviewing reqqirememﬁsijrbAir_Forcejpersonnel

C Lol Ssm
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could remain in effect or, if desired, primary responsi-

bility for meeting requirements could “be agsigned to an

operational command with the understanding that require-~
“ments which could more app“ﬁp£11»~}y be filled from

other components will be ievied on the Office of the v
“Deputy Chief of Staff, Personmnel. A decision on the pro-
cedure to be employed in this mannex is urgently requmred

so that staffing of the joint Project Organization can go :
- forward with minimum inconvenience to the personnel '
~involved. ; :

3 8. The Project Organization will continue to employ.
- certain already established channels with certain Air
‘Force components to.secure types of support not covered
,by paragraph 5, above, as Eo;lows*

a. The OVganlzarlon will maintain direct contact
with the Office of the Deputy Chief of Staff, Materiel,
and this will be the chamnel through which requixe- :
ments for major and specilalized materiel will be sub-
mitted. It will probably be desirable at a later date
to establish procedures whereby Field Detachments can
requisition non- spec1a11zed and locally available
supplies throug h the overseas bases where they are
stationed. :

b. The Organization will use exilsting channels
“with the Office of the D/I, USAF, and with other in-
telligence components, for the assembly of intelli-
~.gence on enemy means of detection and enemy defense
and on reconnaissance.objectives. -

c. The Organization will look to General Flick-
inger, ARDC, for-assistance on aeromedical matters
cand will work out with him appropriate arrangements
for the procurement of pé rdonal equlpment for pri~

mary mission air crewu.'v

d. Arrangementc Lor b351c tralnlno of c1v111an :
pilots recruited by the CIA for this pro;ect will be . -
made directly by the Ailx Maritime Division of CIA
with the Air Training Command, USAF, in accordance

,w1th establlshed procedures. ' ' -

" (Slgned)
_ Richard M. Bissell, Jr.
Speclal Assistant to Director

4
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7 July 1955

MEMORANDUM FOR: -  Director of Central Intelligence
SUBJECT: - Organizational‘CBncept for Project
o | AQUATONE |

1. The Secretary of the Alr Force in a memorandum
to the Chief of Staff, dated 27 June 1955, stated he had
reached the conclusion, on the basis of conversations with
you, "that the operational phase of this project should be
carried on as a joint task force operating between the Air
Force and CIA". As yet, however, there is not a complete
meeting of minds on what would be the most appropriate

~organizational concept within the Secretary's formula.

This subject will presumably be the main topic at the
meeting to be held in Colorado Springs on 9 July. Clear-
cut decisions are now urgently required, and it is to be

- hoped that they can be arrived at on that occasion.

2. Partially or wholly inconsistent proposals have

been advanced and positions taken as follows:

a. The Deputy Chief of Staff, Operations, (in
consultation, I believe, with the Deputy Chief of
Staff, Development) has proposed that the general
direction of the project be exercised by a jointly
staffed headquarters which would, however, be under
the control of the DCI, but that full operational
responsibility be assigned to the Commander,
Strategic Air Command. This plan would provide for
three elements: o - -

(1) A Project Headquarters under the full
.control of the DCI but jointly staffed and with
an Air Force Officer as Deputy Project Officer;

- (2) A small task force in the Air Force.
reporting to the Chief of Staff to maintain
liaison with the Project Headquarters and to
arrange for the provision of those types of

- support which could best be handled through Air

Force Headquarters;
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(3) A special operaflng organization desig-
nated the XXXth Air Division Wchh would be-
established by and be under the operational con-
trol of the Commdnder,SAC

The XXXth A11 Division would Have its own headquart-

ers (at a location to be recommended by the Commander,
SAC) which would exercise direct command over the

Field Detachments and the Test Bas It would be re-
sponsible for the execution of all opecatlons subject

‘to the general dira;txon aﬂd ﬂontrol of the Project

Headquarterq

b. Prior to the suhm;ssznn cf this propobal the

. CIA submitted on 29 June an outline of suggested org-

anizational arrangements lﬂECWded to be in accordance
with the memorandum from the 3ecretary of the Air

. Force referred to above. The CIA outline provided for
a single 301nt task force to plan and conduct operati-
~ons. The task force would consist of a Project Head-

quarters in Washlﬂptdﬂ (Xﬂrﬂi%Lﬂg direct command over
the Test Base and the three overseas Field Detachments. -

It would be a fully integrated organization jointly

staffed by CIA and the Air Force and include contractor
personnel, The Senior Project Officer would be desig-
nated by the Air Force and would be the military com-

‘mander-of all Air Force personnel assigned to the task
- force. This organization would draw upon appropriate
- elements of both CIA and the Air Force for support.

Within the Air Force the major support responsibility
could be assigned to SAC or any other operational com-
mand, although the tasgk force would look to certain
elements of the Air Staff for spe01allzed types of

support more appropriately furnished by them.

¢. In the course of discussion of these and other -

proposals the Assistant Secretary of the Air Force for
~ Research and Development has expressed the view that
- the Air Staff should retain primary responszblllty for

Air Force support of, and participation in, this pro-
ject. Although he did not formulate a detailed propo-

- sal, he suggested (as envisaged in the CIA outline
'summarized in subparagraph b, above) that the project
be carried out by a joint task force in which the Sen-
ior Project Officer would be an Air Force Officer who
~would also serve as military commander of the Air

EOR—SECRET gl v BYEMAN
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Force personnel ass lbﬂ@ to the task force. This
‘Alr Force Officer would look to the Chief of Staff
(or a designated Deputy Chief of Staff) for Air
Force guldance in the conduct of the project. Sup--
port for the task force by various elements of the
Air Force would be arranged through the apprOprLate
Staff Offices and DL*cctorates.

3. The proposal of the Deputy Chief of Staff, Opera- -
a, above, raises sharply

the question of what 1is meant by a'ﬁjoint task force" and

“what the intermal organization and lines of command within

such a task force should be. Under the terms of that pro-

posal, the Air Force and CIA would jointly staff the field .

detachments and a headquarters staff in Washington but
there would be interposed between these elements another . -
operational headquarters which would in fact exercise com-
mand authority over all personnel in the field and over

all actual operations. 1In effect, therefore, there would.
not be one joint task force but two: a jointly staffed

- planning group in Washington under full control of the

DCI and a jointly staffed operating organization (the

- XXXth Air DlVlSlon) under full control of the Commander,

SAC, the former giving general direction to the latter.
The XXXth Air Division would be under the command of one
headquarters at Omaha yet subject to -the control in a de-
gree most difficult to define of another headquarters in
Washington. = Such an arrangement would, T believe, involve

duplication between the two headquarters, confusion as to

their functions, a diffusion of responsibility, and fric-

tion between them. I sarongly recommend that wherever it

be located and however it be controlled and supported, the
task force responsxblc for this Project have a clear re-
sponsibility for both operational planning and the actual

conduct of operations, and that it be coherently organized
with a clear and direct line of command running from s

headquarters to its field detacnments.

4. Within this basic yllﬂClple, the followzng would

:appear to be the three Lea 1b1e alternatives:

a. he- Lask force could be wholly controlled by
the CIA but draw upOTthe Alr Force for pevsonnel

- +and support.

: b. - It could"be a =01nt Lask force, 301ntly
staffed and jointly controlled drawing upon elements
_of both CIA and the Air Force for support

faite via Dk
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¢. It could be an Air Force task force draWin% R4
upon the CIA for support, especially for help in all 5

those aspects of the Project which partake of the
character of clandestine operations. :

~ If alternative (c¢) is adopted, the task force could well "
...~ be organized as an Air Division under the operational con=- :
'~ “trol of the Commander, SAC. -The CIA could then assign ,

. personnel to this organization to perform such duties as
‘the planning of suitable cover, the conduct of negotia-
‘tions with the security services of other governments
‘looking toward the acquisition of access to bases, and

. the monitoring of operations for conformity with clandes-
 tine practice, To insure effective support by CIA to such

- ‘an Air Force unit and to enagble the DCI to give it such
. ipolicy guidance -as might be appropriate,. a very small staff =

unit would probably be necessary in the CIA. Likewise if

. - alternative (a) were adopted a small special staff would be . =
~. -required in the Air Force to insure support to the CIA Pro-

.

},Ject Organization and to monitor its activities as appro-
-~ priate on behalf of the Air Staff. ' : '

5. If the decision is in favor of a joint task force,

alternative (b), certain other decisions must be made as to
{a) the manner in which the organization will be jointly

controlled by the CIA and the Air Force and (b) the arrange~ =
ment for its support, especially by the Air Force. With i
respect to the first of these problems it is generally %
agreed that one of the two genior officers of the task force

should be designated by the DCI and the other by the Chief
of Staff, or the Commander, SAC, or other appropriate au-
‘thority in the Air Force. Although for internal operational

matters one of these individuals must be the Senior Project

‘Officer and the other must bz his Deputy, the concept of"

joint control clearly requires that the Deputy have the

right and the duty of keeping his principals informed of

the progress of the Project, calling to their attention ae-

‘tual and prospective ‘igsues requiring policy determination,

and seeking policy guidance from them., Thus, the individual °

‘would be for ‘intermal purposes the Deputy Director of the

Project but would also represent the policy views of his
Service. As to arrangements for support, it is clear that .

no joint task force can be given a blank check in the form '
©... -of unlimited authority to call for persommel, services, - 48
- .and materiel from either CIA or the Air Force. What can be
- done is to-.arrive ‘at agréed staffing levels-and estimates
- of requirements for supporting services and material and
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then to place responsibility for providing support in
accordance with these requirements either at one central

. point in each parent Service or at several points as may
‘be appropriate. Within the Air Force a possible arrange-
ment would be to place theé major responsibility for sup-
port upon an operational command (presumably SAC) and to
establish under the Chief of Staff a small unit to arrange

. for specialized support that could not approprilately be
provided by the designated operational command. Such an i
arrangement will not, of course, solve in advance the prob- .
lem of dealing with urgent, unforeseen requirements. But
there is, I submit, no form of organization that will solve
“such problems in advance. When critical unforeseen needs
arise, the task force (wherever it is constituted) will

_ initially seek to have the need met through established
“support chamnels. 1I£ the need turns out to compete with
other top-priority requirements, the conflict can only be
resolved at a very high level, These facts of life are

+ . not much affected by the location of the task force or

© even by the assigmment of support responsibility.

6. Recommendations: It is recommended that, as a
matter of urgency, decisions be made as follows:

a. That the Project will be entrusted to an in-
tegrated task force with clear and direct internal
- lines of command {consistent with the requirement
that all wmilitary personnel be under the military
~command of the senior Air Force Offlcer assigned to-
the task force). . : v

b., That the. task force be either controlled by
the CIA, or jointly controlied by the CIA and the
Air_Force oY formcd_ab an element of the Air Force.

¢. That if it is not to be an element of the
Air Force, Air Force' support will be provided to the
task force through desi gnated channels.

: d. . That 1f,1t l%:ué be a jointly controlled task
- .force, the mechaniam of control shall be that out- ;
lined in pardgraph 3, ahove,'ar some other as may be
v agreed - : . ,
| - (Signed)

'RIGHARD M. BISSELL, JR.

2or-seense  Handle via BYEMAN
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2 August 1955

ORGANIAATION AVD oLLerA ION-OF'RESPONSIBILITIES
PROJaW“ OILS™"

1. General direction and contrel of the Project shall
be exercised jointly by the Director: of Central Intelligence
and the Chief of Staff, USAF, subject to guidance from hlgher
authority and COO“dlnaulCu with other dend rtments of the
Government as appropriate. mhey shall furnish policy guid-
ance to lower echelons, ensure the conformity of operations
under this project with national policy, and make recommenda -~
tions to higher suthority on matters transcending their own
authority. Further, it shall be thelr joint responsibility
to resolve differences that may arise at lower staff and
operatmng levels.

2. The following are the organizational elements which
shall be responsible for tno conduct of the project:

a. There is in existence a Pr03ect Headquarters,
headed by a CIA Project Director to which an Air Force
Officer will be assigned to serve as Deputy Project Dlrector.
The Project Headauarters will establish operational units,
stationed at bases overseas after the completion of training
in the ZI. These operational units will be manned by USAF
and CIA personnel in numbers, proportions and skills as ,
agreed between the Project Dlrector and the Air Force Pro-
ject Officer.

b, AlL mllltary personnel assigned for full-time
duty to the project for duty under CIA direction on perma-

 nent status shall be carried on the rolls of a newly acti-

vated support squadron in accordance with current procedures.
The Air Force Deputy to the CIA Project Director will command
this administrative squadron. .

c. There will be @ciabilShed an Air Force Project
Staff headed by a Progec O*Llcer who will agct in the name
of the Chief of Staff, USAF. . The Project Staff will include
selected officers desxonaueo by certain of the Deputy Chiefs
of Staff to act as pomnts of contact within their several
offlces.

TS-142557/D
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l- sk a1 ' d. The Commander, SAC, will form a new subordinate

.+ - headquarters to be manned by him from resources avallable to .
i - him through which he will participate in the project. He .

- will also establish a support unit for each operational unit
established by the Project Headquarters. Support units will
be controlled by him through the commander of his subordinate
headquarters and will perform support functions as required

by the Project Headquaruexs and agrecd by Commande:, SAC or
-the Chief of Staff, USAF.  ~ .

3.  The functions and: LCbponSlbllltleS of these elemento
will be as follows:

~a. The CIA Project Director and the Air Force Pro-
ject Cfficer shall have primary responsibility for the devel-
opment and execution of all activities concerning the project
within their own organizations; the resolution of differences
that may arise at lower echelons; and the reporting of progress
and the making of recommcndatlons to their respective chiefs.

b. The Project Headquarters will be responéible for .
any continued research and development, operational planning, :
and the direction and control of operations in the final

phase of the project when overfllohts are belng launched from7
bases overseas. :

l A ¢. The Air Force Project Staff shall be resPonsible
..+ for implementing plans approved by the CIA Project Director — °
3 B and the Air Force Project Officer and arranging for Air Force
l IR support of Project -activities which can appropriately be fur-
A -nlshed through staff channels or- by commands other than SAC. .-

d. Commander, SAC, w1L1 be - ‘assigned primary respon-
.sibility for providing'andvccordlnatlno Air Force support of
the project, including training, through the subordinate
headquarters to be formed by him. Requirements for certain
types of personnel and equipment not under his control will
be stated to Headquarters, USAF (the Air Force Pfogect Offi- -
cer) and will be met from other res ources.

L. Activities under thic prOJect £all into three
phases. These overlap one another in time but may be dis-
tinguished on the basis of the kinds of activities involved
in each. The following are the. 'specific authorities and .
responsibilities of the several organizational elements in

‘the successxvg phases of Lhc progect.,~~

. eer-—s=zeass  fade v BYEMAN
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: : a. The first phase, now well advanced, is that in
which the major activities are research and development, pro-
curement, the construction and activation of a test and

‘training base, the testing of equipment, and operational plan-

ning. The Project Director shall have control of these acti-
vities including the planning and recruiting of personnel

-under his control. The Air Force will furnish necessary sup-

port which will be a matter for agreement between the Project
Director and the Project Officer. Full and complete coordi-
nation of all Air Force elements during this phase is
essential,.

b. The second phase will be devoted to training, the

shakedown of equipment, and deployment overseas. These acti~

vities will be carried on mainly at the test and training
base. Commander, SAC, through his subordinate headquarters,
will (1) direct and supervise the training of operational
units, (2) provide and coordinate Air Force support of the

- project, and (3) arrange for the deployment of operational
units overseas for the dinitiation of the final phase. In the

light of these responsibilities Commander, SAC, will be kept

fully informed of operational plans, through his subordinate

headquarters. Phase 11 terminates with the decision that
crews and equipment are operationally ready and in place at
overseas bases. During Phase II the line of command on mat-
ters concerning the scale and character of training, Air
Force support, and the mechanics of deployment shall be from

- the Chief of Staff, USAF, through the Commander, SAC, and
. -his subordinate headquarters. = :

c. . The third phase will be that of active opera-

.~ tions from overseas bases. This phase follows the decision
- as to operational readiness.: In this third phase, the

. final decision as to execution and timing of actual over-
"flight missions shall rest with the Project Director, sub-

jeet to such guidance as he may receive from higher authority.

3: The .1ine of command shall be direct between operational units
-and the Project Director. . 'Each operational unit will com- -
. tinue to be dependent upon.its corresponding SAC support unit.

APPROVED FOR USAF: ~ ~ APPROVED FOR CIA:

N. F. Twining = - ;gv.f A, W. Dulles
- -Aug. 3,.1955. . " e e © August &, 1955
"3
T C,;‘"P‘M” dweopwm
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A, | N S0 28 April 1955
" :ijEMORANDUM FOR:  Députy;Diré¢t0tA(Su?pért)_ . |

 SUBJECT: . Table of Orgenization - Project AQUATONE

. 1. The requirements for the Table of Organization for. o
' Project AQUATONE ave submitted for your approval. The Office .
" of the 8pecial Assistant to the Director for Planning and Co-
- ordination is not listed although.it is responsible for the
project's operation. e P Ry S .

. 2. It is.expected that some of . the people who will be
used in Headquarters will be assigned to authorized slots;
however, where short term use of individuals with particular
skills may be necessary it is believed desirable to arrange -
. for their services on a detail basis., U.8. Alr Force person- =~ .
. nel will be assigned to the 1007th Air Intelligence Group, - =
- in accordance with established procedures. This Table of _
Organization does not make provision for the following funec-
tions which will be performed: by the U.S. Air Force: base K
. housekeeping, aircraft transport, towing, and general main-.
- tenance. Lo < g e e e : . :

of Organization with additional personnel such as
" communicators or other specialists.  Communications station
' personnel located overseas may also assist in the project
but those people directly responsible  for the work involved-
- can be used on a reimbursable basis.’ Additional U.S. Air
Force personnel may be required to support the project on
a detail basis to receive, identify, store, and issue sup-
- plies in a storage warehouse.. B <y - '

4. It may be possible at a later date to reduce the

' total number of slots requested by absorbing some of the
project people located at Headquarters into the overseas
organization. . ..o e L T ‘ s

i . (Signed) .

Lk " RICHARD M. BISSELL, JR.
T Lo it r - 8pecial Assistant to the Director
Attachments ¢ .. ool s v b for Planning and Coordination -
‘ _ SR R i ‘ _ .
4% . APPROVED: _
o (lawrence K. White)
. Deputy Director (Support)

103542
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TABLE OF ORGANIZATION - PROJECT AQUATONE

PROJECT AQUATONE HEADQUARTERS
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CIA Employees 18
. USAF Employees 7
_ v 25
RESE s et
EIGN FIELD-BASE A | FOREI

GN FTELD-BASE B

M

CN FIELD-BASE C

FORE
A Emphoycgs 16 CIA Employees 16 CiA Employees 16
5! - 34 USAF 34 USAF 34
Fontract Empl. _52 Contract Empl. 52 ] Contract Empl. _ 52 ‘
102 : ' 10 102 i
- TOTALS: CIA Employees 92
USAF 109
Contract 156
: 357
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28 Aprll 1955
TABLE OF ORGANLZATLON - PQOJECT AQUATOVE

HhADQUARThRS
. 8lot No. = Title ' S _ Grade or Rank
- OPERATIONS DIVISION
1 Operations Officer s -+ ... Col, USAF
2 Asst. Operations Officer - Col. USAF
3 Asst. Operations Officer : GS-15
4 Weather Qfficer - . - Lt. Col. USAF
J | Flight Surgeon o B ' - Lt. Col. USAF
6 Intelligence Officer.’ '  o -~ Lt. Col. USAF -
7 Photo-Navigator A Major USAF
.8 Intelligence Officer =~ . ~ GS-13
9 Intelligence Officer =~ = o GS-12
10 Commo Specxallst : ' ' GS-14
‘11 Electronic Engineer (Radlo) . (8-13
12 Secretary. ; . ' GS-7

13 Secretary ie . »  GS-7

 ADMINISTRATIVE DIVISION

14 ‘Administrative Officer GS-15

15 Administrative Officer (Materiel) Lt. Col. USAF
16 © Administrative Officer (Materiel)  GS-14&
17 ~ Administrative Officer (Finance) GS-14
18 - Security Officer = = - GS8-14
19 : Security Officer = = , GS-13
20 - Secretary ‘ . GS~-7 -

21 Courler o v ~GS-5
DEVELOPMENT AND. PROCURFMENT DIVISION

C R Director of Develoument and v
’ - Procurement (also Execuc1ve GS=-17
- Officer) - . v
23 - Contracting Offxccr et 0 GS=13
24 . Secretary . R PR ¢ - L |

© 25 o En01neer1ng-0£f1ce1 Liwd ey i GB=l4

TS-103542/4A

; <I.¥) R

- © Handle via BYEMAN
Lol System ¢
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US_FIELD - TEST BASE

26 - Administrative Officer - GS-14
27 . Asst. Administrative. O:flcer - 6S-13
28 - Security Officer ' GS-14
29 Asst. Security Officer Gs-13
30 . Commo Technician (Radio) : GS=-9
31 Commo Technician {(Radio) 1, -~ GS-9
32 . Commo Technician (Crypto) GS-8
33 - Commo Technician (nypto)(L A) GS-8
34 - Commo Technician {Crypto) ’ . G8-7
35 Secretary. : o - _’GS~5 or. Sgt.
36 - Secretary (Secuvlty) e GS-5 ' §
37-51 " - Investlgators (15) S PR - 2%

it
4

FEE e va BIEMAN
oS
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j. 84 .- Security Officer

93.97

1100-123
124-138-

T NAD
Lo~ ari

vU)
_tf'l'
o
A4
s

-+

FOREIGN F;FLE ~ BASE A

‘52 - Commqndlng Officer

o7 S Deputy Commanding: Ofrlcer

54  "Secretary

. OPERATIONS SECTION

55 . .- Operations OfflLCKV- 

56 . .. Photo= Nav1g1tor'
A 3 ~ Intelligence OLELCLE
- 58 ' 'Flight Surgeon
+ o A Weather officer
60~ . Personal Equipment opeclalLst
.. 6L~ " Personal Equipment Specxallst
.. 62 - - Clerk - Operatiors
reo 63 - Clerk - OpelaLLanv  B L
T 64 i Clerk. ~ Operations.: - . -

65 © - Clerk - Intelligerce . -

. Pilots~ Recon f@),
72 ' Commo Team Leader
£ Commo Technicilan -
Commo Technicians
Commo TechnLc1an~~

z'\)“x

8L . . Support 0Officer

\,v

. MAINTENANCE - SUPPORT s&cr1ov 5:7

82 ¢ Administrative @sut‘“"

83 - ' i Administrative Asst.

85 . . Asst. Security ¢
86 . . . Materiel Officer

Officer -

87 T Suoply Technician Pk BT

88 - Supply Techn1c1anf f' g

89 -~ Clerk.
90 - Clerk
91 _ Clerk
92 - Clerk

98-99
Guards (15)

’

Photo Techn1c1anq (3)
Engine Technicians (2) -
Aircraft Technlclans (24)

- Col. USAF

GS-~-14

: GS"7, or Sgt‘

Lt. Col. USAF
Major USAF
Major USAF
Lt. Col. USAF

. Lt. Col./Maj.
- Sgt. USAF
Sgt. USAF

USAF
USAF
USAF
USAF

- Contract CIVlllan
' GS-13 .
GS-13
.GS-12
- GS-9

©GS-13

GS~11

. G8-9 -
‘:"‘.V'GS~13
2 .- G8~11 i
- Maj. USAF «
... o-Mastex 8gt. USAF ... &
L vA/Lst USAF

 USAF
" USAF
USAF
USAF

Contract Civilian:

“Contract. Civilian .
- Contract Civilian =
- Contract Civilian

| uaume via BYEMAN.

USAF
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"NOTE: There is listed below an additional
- requlrement for 15 USAF ailrcrewmen. It
is hoped that. these people will be sup-
plied by USAF as support and w1ll not be
chargeaole to the project.

139-141 - Pilots (3) N w ke . USAF

142-144°  Co-pilots (3) | 3 5 _ USAF

145 Navigator e . - USAF
. 146-148  Flight En lneers {3) :",-r< USAF

- 149-151.  Radiomen % oy L. 0. Sgt.USAF
- 152-153  A1rcrewmen (2) J.»:.: Cooen o ¢ 8gt. USAF

: .. FOREIGN. FT‘;«"‘ D - BASE B
154-2555_;:Identlcal to Bas fA},7f: %vi}f

! FOREIGN FIFLD - BASEC .

R A - S 0
SR

l A e L T Tt T et e o oA l‘.nntrul System

w

_;-.;g
"
o
%
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TABLE OF ORGANIZATION
On Board Versus Authorized Strannth
1/‘ O tobm* 11860

 Unit - E Auihov1/<d f: On Board - ' OVer Under

——— At

Headquarters T 77189 3 s -f _ 153 5 . _ . 6”

 U.S. Field: a |
~Tdwards 38 xS 53,1/ N |
- Base D (Arca) PO . e 18 B T o 57
Supply Depot - ‘41'.’ ket 43 2 .2 Cs
Field Sup Compl 9. "0 Al n oo Beaie fete = A
‘Base E (E°11n) R ANEEETIE AL - ) S 6

Subtotal: = 255 . 208 a7

FPoreign Pield: '~ ;0 - . il 3/ ; . o
Base B S T TR S > S , 1
STPOLLY ;.,v21_ & : Lo - 2007 7 T o i 1
Kadema =~ .0 w7 89 VRS BZoskdekk U 17
-Clark PField = ;5 vl Wi oaog L0 e 1

Tokyo ATt B T Ly e g R, T, _

Subtotal: " - ' 182 ol i13@ .o 43

lsoxi;Exjjsszéf{:

Totals =~ 596 . . 5000 o 96

. 1/ " Does not'zncjude B contract pilots.
.2/ - Does not include 14 contract guards.
- 3/ Does not 1nclude 5 contract pxlots & 16 contract guards

* AddltlonaKHT.pos;tlonsgrequlred accordlng to most recent
. © estimate.. - B L . o B
Tk _Adaitional“l”mosition reiuired according to most recent

' ...estimate. :
Ak . Additionai 6 DOblilon% chumved accordlng to nost
- recent estimat o

Ck%F% . Includes 9 on duty butwkot'fuily clearea as yvet and

o consequently carried on the Development Complement.

*¥¥kkk - This figure not previously included on DPD strength in
' ~ view of r609ntfﬁransfe; ;T[

[ 50X1 E.0.13526 |

 Hanil via BYEMAN
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ORGANIZATION = .~ = . HN 1-9
: ' - 16 February 1962

1. There is establighed cfkectlve 39 February 1962
the Office of Deputy Director for Research. Certain of
the activities of the Dcvoj;pmenn PrOJactq Division,
‘Dn/P, will also be transferrved te DD/R.  In the interest
of thcnothgnlng the Agency's technical and scientific
.capabllities by centralizing quch effort in one division,
octher activities in Research and ngelopnent will be.
placed under DD/R as avp¢o>r:ate

2. Effective 19 Fabruu\y 1962 Dr. Herbert Scovmlle,
Jr., is app01nted Denut] Director. {Research)

3. -Dr. Scov1lie w1L§ continue to. act as Assistant
Dlrector for Scmenrlflc 1nteL11gencg.

{Signed)

JOHN A, McGONE
Director of Central Intelligence

* Yante via BYEHAN
Eontml S;stem .
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SRR e IR o et b HN 1-23
ORGANIZATION = ..~ 30 July 1962

DEPUIY DiﬁPSTOR {hF ARCH)

1. The mission of the DupuLy Director {Research) is
to conduct in depth, research and develepment in the sci-
entific and technical fields to support intelligence col-
lection by advanced te echnical mpan05 exclugive of those

R&D activities to support agent operations. The Deputy

Director (Research) will carry ovt those operations
strictly in the scientific and technical fields which do
not involve clandestine agent operations, or those func-
tions of the Office of Communications as contained in
HR 1-14g except ELINT activities. The Deputy Director

j(Research) will coordinate such operations carried ocut
- overseas with the Deputy Director (Pldns) and through the
. Chief of Station concerned.  There is established under

the jurisdiction of the Deputy Director (Research) the
Office of Research and Deveiopment (ORD)

2. The Deputy Director (Qeqearch) will have primary

~responsibility for Agency ELINT activities, including re-

quirements, subject to policy guidance from the Agency

SIGINT Officer. Clandestine agent operations and lialson
with foreign govermments will remain under the direct con-
trol of the Deputy Director {(Plans). Accordingly, there

is established immediately under the jurisdiction of the
Deputy Director (R¢q=arch§ the O0ffice of Elint (OEL) to
which all such activities, wxil bn trdnsf@rred

3. The Office of Sp@t*ql Activities (OSA} is hereby -

. established under the Deputy Director (Research), All

functions and personnel of the Development Projects Dixri-

" ‘sion of the Deputy Director (Plans) are hereby trans-

ferred to OSA except those of the Air Support Branch and :
its supporting staff elements which remain Lhe responSL- B
blllty of the Deputy Dlrector (Plans)

(Slgned)

e "Marshall S Caruer
VQLLeutenant General, USA .
¥ foe?utY[Director

(:untr::! &

Hamﬂe via BYEMAN{_
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# OFFICE OF SPECIAL ACTIVITIES - DEPUTY DIRECTOR (RESEARCH)
' Assistant Director ‘ o :
0SA~DD/R - ,,—{ Exccutive Officer
| Technical Analysis & ﬁ//,//f// Deputy Assistant Dlrector ;' Special Assistant for
L Evaluation Staff : OSA-DD/R = . . _ ‘ , Intelllgence & Liaison’
: i T p— ! T j [ S T
Development Division] |[Engineering & EContracts ]daterief} Operations !Administrative
. T e # ) Analysis Div.} iDivision ;Division} Division ] Division
iSpaae Qvéteﬁs 5 - ‘A k VIVQ. .h;", i o rOX Br anch «Security Branch .
3,..._._‘_-3?:1‘0}1 i B2 Lt s b Sl e A s fT i e b,
g bEs. COR/AQu BramnlaPerSOnnel Branch
gngmﬁo Svs P : ) . ‘ -
%fanrb b : s oo ‘ TIDEA Branch —Fluanpe Bvanch
Y T e Een i iy il _ o S Ly o,
S E TR '§¥eatherf _‘Conmun;01L10i ffln ell;gence Lcontrol Center -:ravel Bfavch
[_Staff | [ __ Stafs Ak L _Statf » S
Lo T AL T 3 fR1 Bxanch'3 vt o
Tl%les & SjnboWS L v __v—' e > .i3= vul

Asst Dlrector for Spec. Activities - AD/OSA Enginéering & Analysis Div. - EAD/OSA

Deputy Assistant Dwrector ) DAD/OSA Contracts Division - ) CD/OSA
Executive Officer ) EXO/0SA  Materiel Division - o MD/0OSA |
Special Requirements Staff : SRS/0SA Operations Division 0D 0S4 3
Technical Analysis & Eval. Staff - TAES/OSA Administrative Division - ADMIN/OSA -
Special Assistant for Intelligence . Communications Staff ) COMMO/0SA
and Liaison i : SAIL/OSA Intelligence Staff : © INTEL/0SA

Development D1V151on - DD/OSA Weather Staff ' WEA/OSA - .

R e P R o S b BATS s HandlewaBYEi
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ORGANIZATION 5 August 1963

Effective 5 August 1963, the following organizational
changes are announced: . ‘ :

1. The Deputy Directorate for Research is renamed
“the Deputy Directorate for Science and Technology.

2. The Office of Scientific Intelligence is trans-
ferred from the Deputy Director for Intelligence to the
Deputy Director for Science and Technology.

3. The Automatic Data Processing Staff is renamed
the Office of Computer Services and is transferred from
the Deputy Director for Support to the Deputy Director
for Science and Technology. . - v

{Signed)

. 'MARSHALL S. CARTER
T - Lieutenant General, USA
2. Acting Director of Central Intelligence

. "'Handle via BYEMANTV
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BYE 2548/66

13 July 1966

MEMORANDUM FOR: Director of Personnel
THROUGH: . " Deputy Director for Science and Technology
SUBJECT: ® _ Proposed Reorganization of Headquarters

- and Field Om&nggg? of the Office of
mwo@nfL Activities

1. Submitted herewith are proposed changes to the OSA

- Staffing Complement. (Attachment A}, The proposed Staffing

Complement provides for a personnel ceiling of 761 approved

Jo%%mUDmm«pmbaw %aoﬁoi& hocwv.ﬁd mmﬁos&mc mvm:qn:\mm
by the DDS&T. = e

2. The basic concept of the Headquarters organization
remains that of a single manager type which has proven so suc-~
cessful in the past for both the development and operation of
weapons systems. Such an organization with the authority and

' resources required for the type of mission within OSA has re-

sulted in the development of the OXCART vehicle in approximately
one-half the time required for the development of the B-58, and

is gimilar to the single manager type organization used so
successfully by Admiral Raborn in the development of the Polaris
program, General Schriever in thé Air Force ICBM program,

“and General Medaris in the development of the Redstone Missile.

3. The Headquarters' organization’'is designed around .
four principal Deputies. The Deputy for Research and Develop- .
ment remains for all practical purposes in its present form.
The Comptroller is evolved from the present OSA Program Staff
and collects together all business functions within OSA.  The

" Deputy for Materiel has been broken out from the former Urﬁﬂ\&\

for Field Activities because of the increasing pgﬁoﬂ.gbnr and
emphasis on Aircraft and Systems Maintenance Engineering. The

. Deputy for Field .PoSS.Smm g‘m bezen wwswgo& as the Deputy for

Operations,

cRrE®- HANDLE VIA
0 O R, ' BYEMAN |
CONTROL SYSTEM.
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l 4, The organizations in the field have undergone only minor
changes in order to have all detachments organized in the same

' manner. In each detachment, the Deputy for Support is the senior
-+ Agency officer within the detachment and acts as the second in

' " . authority to the Commander, excluding actval air operations which
. always comes under the Deputy for Operations.

5. The requested increase in GS-14's and above can be accom-
modated within the DDS&T except for three G§-147s, To alleviate ,
this problem the Ops Officer position, Plans Staff, Deputy for Opera~.
tions; Transportation Officer ng{;szi”;:iorL, Travel Branch, Comptroller,
and Ops Officer position, Budget and Programs Division, Comptroller, =
" can be listed as 13/14 positions. Attachment B is a statistical com~-
' parison of current and proposed GS grades, Two GS8-15 positions
in the Deputy for Research and Development, position No. 0339,
o ' 1O-- Physical Scientist, Aircraft Systems Division and position .
. - ... No, 0344, Sensor Systema Dlvxswn, have been 1dent1fled as SPS
- - positions. . :

6. The Director of the Offme is rated as a Major General and".
the Headquarters Deputies for Operations and Materiel are rated as
Brigadier Generals, The Commander of Area 51 is rated as 2 Brig-
- ‘adier General. Such ratings are consistent with the responsibilities
~ of these positions and more compatible with Adency ‘counterparts
within the organization, It is not mrended that any of these positions,
with the exception bf the Divector, would ever actually be filled with
- General Officers. For adml"il'at]"d.u ve purposes and prestlge,’ how- )
SYRT, 11: is felt that such ratmg.; rLI’Q 3ust1ued : '

7..“ Your ,apprqx;ral is ;re&gem‘zmﬂy 're_ques‘ced.

' E e e s P, 3 e mi (Mgned} :
T T T S R “’MUNDD DUCKETT
oo A I e e mcx{c LEDFORD
f"'v ge P _ sl YT Brigadier General,r USAF
l R o - 7 o7, Director of Special Activities

Handle via BYEMAN
b e
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BYE 2548/66
Page 3 ’

- b.ﬁgnmowg ents:

i T ey

Ommmﬁﬁwﬁoay Chart - :am&@(& nﬁwp.m - Om>
Organization Chart - H@E Units
Attachment A .

Attachment B

APPROVED:
S
{Signed) PAUL H. HILDEBRAND
for Um,@cg Director for mﬁmbnm and Hmowsowow%

* Provided the establishment of Hwﬁm Gen, positions
is consistent with military practice and does not
result in a charge mm&.nmﬁ UU\mmﬂH vcwdowmu.wmm ompwﬁm

Director of Personnel

NOTE: Approved by D/PPB on 31 August 1966.

Distribution:
o ho@% #1 - D/OSA
#2 - D/PERS
#3 - D/PERS .
 #4 - DDS&T Chrono
#5 - DDS&T REG

- #6 - DDS&T REG
#7 ~ Chrono ,
#8 - RB/OSA

UmeH\w\m.iworo&o& nl ANN u&é a&&

HANDLE VIA BYEMAN
CONTROL SYSTEM




C05492889

'HEADQUARTERS __ Office of Special Activities

\PPROVED: % we DIRECTOR » A A : e § »
y en : :
. Jack C, Ledford{B{G) . , ) —SECREF- B A
DEPUTY DIRECTOR . : B
w7 J. A. Cunningham, Jr, 17) o 2]
i : = e
; = TERToN T EXECUTIVE OFFICER . T
‘ ALBERT D, 'V\ HELLON ) 15 E.D. Duckett, Jr, (15 &,E
Deputy Director * : B
for : . v 3 . =8
chence and Technology IR T REGiETRY _ © stcuRiy RS §
2R, J, Swala 15 Wﬂl iam R. Kotapzsh ' 5
{11} {13} . , L
GZESEARgE?B?D‘E‘\{’?wP?AEm S comerrouer. ; A * | DEPUTY for MATERIEL - ompum mons  §
1.8 [73.Parangosky{16) o (18 % s/ced .- [(Cat)
g ~ fssiciot Manusy € oefs Sstant Com Assistant Deputy Jos } Aa’%r‘ie;} ’ A | tont oty for O I jc)
Y : I:tl , i
=3 e = — e I‘ ]
E‘cs . ASST. for PROGRA *s - i‘-’\f‘ﬂ‘“f’*”“i “Wm*” Y mfummmc: DWIS;ON s ccwox cmmz £ ot o]
= R : = - il .
= - S B ) : Maf : PR
= 2 J{ES}. , , |{15) , l{L/C} : I ]{Ma;}_ . 0
= ASST. for TECHNOLOGY - 1 CONTRACTS MANAGEMENY . © - . suPpLY mvsszou ' v | OPERATIONAL PLANSDIV - ©
: S : - p : T Tivision | o ". i B i
|z as R — e
= ADVAY\C:O PROJECISTDIV |_BUDGET & PROGRAMS DIV - > !NSTALLA’!ONS DVISION. . f.  OXCARTDIVISION - : w5
S g et Ry e el e B R e e
Z £ 3l s [ IR I REY | I(L)'C) i)
L ?.0 - | AIRCRAFT SYSTEMS DIV | MANAGEMENT ANALYSIS s = A‘J{ONECS DIVISION . .t = ADP DIVSS!QN y ik
3 = £ e 15 & REPORTS OIV . Ty {14) : » <
{E2E (15) I L O O J{L/C) i
= 5 g SENSOR SYSTEMS DIV [ FINANGIALOPNS. DIV - T U | INTELLIGENCE DIVISION .. k]
T)-c—é - 15 . & A 1t . 2e
12 Ed —Jas — NP S | | (Lt Cinds. )
| B 5 vl |[FROPULSION SYsTEMS DIV _ PERSONNELDIVISION. -~ ..~ 070 e nn i T T WEATHER DIVISION - .
JBEU S | (15) : e e e . o
) | 1Y S N O (,uc;
o | l8AvE e IR T L communicanonsow - L
W {13) -  . O ‘ : &% A

Withheld under statutory authorlty of the
Central Intelligence Agency Act of 1949 (50
U.S.C., section 403g)




