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HISTORY OF THE MOUNTAIN SCOUT PRCCRAM
October 1561 - February 1962
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The autum of 1561 saw 3 rapidly detericrating security situation in the
Cenzral Pighiaz_xds of South Vietram, In-rcads by ?5._:::. Cong cadre amng tha
Montagnard population was extensive and increasing in strength,

Tuis proto-m2laysian population racially and culturally and bis-
torically opposed to the Vietnamese in many cases inditially welcomed the
¥.Cs &5 an alternate to their tradicional Vietnamese enemiea,

Numbering approximately 600,000 as azainst 12,000,000 Victramese the@
Montagnard inhabited 62 of tha saographical area of South Vistsam, In
1954, at the departure of the Freach, the Montagnard representad almoat
the only inhabitant of the hizh platcau, However, by 1961 approximately
1,\500,000 Vietnamese had moved intc the highlands, They resided aimost ;
inclugively in the cities leaving the country-side to the nomadic Monta=
goard tribes, and the VC cadres who lived with them, | 1

VO contrel of the Montasmard was based on several factors, Tirse,
propaganda promising an awtonomdces region for the Montagnard tribes,
Thia particularlly appealed to the Rhade, the most politically advanced,
vhe had revolted against the GVN in 1957, Secondly, rwthless, illegal
and denigrating exploftatien of the Fountagmards by the Vistnamese had
resultsd in distrust asd dotipathy, Thirdly, the V2 were the cnly
peopls, aside from the Catholic priests, showiag concern {50 matfer what
its! sctivation) fer the Mentagnards, Forthly, she GV had no positive

prozram of any immadiate magnituds ts attract the Montagnard,
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On the other hand, the CVY had several nssets, althoungh few were of
their own mairing, Primarily, the VC in the #inal analysis incl;caaed
control thm@ terror., While their agents may have propogated the theme
of autonomy, the srrival of VO troops quickly negated the good vill with
derands for food, 15bqr.an~:1 persoonel backed by the threat of forve amlfor
terror. This imposed a great hardship on the tribsg sincs they raiged
only vhat gufficed for thmelﬁ:s. The ¥ coudd give notihingz, but only
take from the subsistance l-gv‘el of the Hontagnard, .‘.";ccou&ly, the Catholic
priests bad made considerable progress in comverting the }ianugtmﬂ.
Kontwm Province is a particularlly sharp exampie, Being aati-cosmunist
by religion and @ra-im. by polities the Catholic church formed o strong
opposition to the in-roads made by the YCT.

_ Cartainly the above applied in waring degrees to the spectrum of
tribes with perhaps the Kcho most influenced by the VC and the prinﬁri.ly
Catholic Bahnar the lesat influenced, Others; Rhode, mc:.r cousins the
Jarai, Cham and so forth fall detween tho extremes, MNeverthelass, it is
possible to hagard a conclusion &attheﬂm‘mgnﬂ-!ﬂ vas caught between the
YC hamer and the GVN anvil. |

Returning to the security situation of é.utmm of 1961, the pmvince-
of Zontum, Plaikm, the highland arsas of Quang ¥an, Quaps ¥gai ad Biok
Dizh a total of 31 districts were considered ripe for camplete VT con-
trol. It might be noted here that Phe Ben Provinge #as later created

out of part of Yleikz and Quanz Tin from part of Quang Mam Provirce,
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Irdeed, the VWO had captured a district kheadquarters in Kontum and held
it for a day, Some astimates stated that Zontum had 5,000 V€ troops

capable of taking over the whole provines inclwding the city of Kontunm
and creating a capital for the V.C. Liboration Front of South Vietmam,

Be it as it may, there is little question that the gituation m serionus
and beyord the control of the 4R, Murther, the Clvil Cuard and Self
Defense Corps were corrupt and incffective c:lphers.‘

To meet the problen it wis necessary to do saveral things, On the
Vietnamese side obtain agreement, reluctant as it was, to aploy and -
arm Montagnfirds, OCn the American side 1""’-‘“"‘,’“’;‘7 to obtain not
only CAS approval but also Coumtry Teas approval. Ini:his case that
meant Cenoral McSarrds, Chiaf of MAAS, and the Asbassador?s okay,

Yo obtain Vietnamese approval Cap:ain Ngo Van Mung, head of the
Hontagnard Service in Hue was approached and 2 plan jeintly discussed
and agreed to vas developed, It is interesting to usta that the Hon-
tagnard Searvice and Capt. Hung suffered from the nsual Vietnamese
political amdidextrousncss. That iz, tho Service was dircetly responsible
2o the Presidang, the Minister of -im:erlar, Col, ILe Quang Tungl’s PSO

 {later Special Forces), ¥r, Nzo Dinh Car the Presidents brother and
Bandarin in Residonce® in Central Vietnam, Rpproval also had to e

_ obtained frem concerned province chiefe, the Ist Ccrps Commander, Gensrsl
Doa, and II Corps Cormander, Gemeral Ton That Dish,

Tew,if any, of the individuals concerned appsared to have either
commian inzerests or gimilar points of view, Cbviously, imstructions
had to be forthcamiag from high encugh n;:thoﬁty to gain or force the sup-
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approved the program, wrets or spoke fo the virious groups #nd a grecs
1lisght _glnwali on ths Vietmasmege gide.

The pill was sugzared hewever, by personal briefings, dlscussions,
ard suzgestiocns of all c.omeraeﬁ. Col Tri, ©0 22nd Divisios briefed
Ceneral Dinh who obtained Presidential approval, The resulting persomal
relationships did such to smpoth ever future problarmm.

On the Armerican side, ¥Major (later Lt, Cel,) Melwim 'Priée,-, of MAAC
Operations Section and the author rentad the IS3M plame apd travaled to
Hue., The object of this trip was to brief Major Price aai exin MAAD
support and ultimately commtry tef: support, Major Price and the writer
briefed the Gorp.s advisorg,sector alvisors, and provicce chiefs in
both Ist and IT nd cnmsonthepmgm At the emd of the trip Price
and the writer wrote a swmary @d Tavorable recesmendaticns to Ceneral
McCarr, Hore it might be npote worthy to point wp Ceneral Timmes? timaly
support and understandirg for the concepis ui’_a prozran which 33 essn-
tially para military, psywar ard intelligence, At any r8te, the progranm
was finally approved by Genzral VeGarr and the drdassadaor, as appruval,
funds asd arms were cbtdined by cabls with in 48 hours.

Thus by 1C November, after six weeks of effort, the paper work aml
planning had been accorplished, %o were realy to implement the plan.

Tha P concept of thes pregfu 83 to create ard employ 2 force of
local residents fighting for local issues. The w;:hzsis- on the local
concept resuilted from a lock of local identification ard uwnderstanding of the
national ideate, -Safgon to the local Montagnard was cither in ancther
worid or a symbal of oppresainh. -
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Ia conversations with Col, Layton, Chief of €39 it wes determined
that teams of 15 men with great fire power heavily ammed with Autematic
wq:omﬁ&ﬂ'splugrmﬂnmﬂgmmﬂelmdmra could defend :hm—
selves against hedvy VC attuck, At the seme time the relatively suall
size of the teams permitted great local mobility amd speed of movement —
an essential in counter-guerrilla warfare.

Other key advantages in usips local residests were fertheamiag,

Seing nomgdic the Montagnard had a builtsin intelligeste Imovledge
chat was irreplacable.. Be knew the torrain, trails and most of the VO
zreas, indeed, in many instarces he knew the Vo, cadrs, Ho was-a:
Thore? with all the inrelligence that @ 1ifetime of residerce can giwe,

He also was known by the popalation, Fe was generally trusted by
the local residents mt_& whon were koown by name or W'
(fasily, friends, tribe); Problems, ctltural, ecomamic, social and
umit_r wvere the sanz for the coomands or'scnut,- an he lates besame,
as with the populstion sl importantly he had been placed in @ pocition
ts do something abour thess problams, In cssence the use of locul pere
sondsl in locAl arees bad met the requirement of gmerrilla warfare of
being ong with the ﬂ_ Sa Thus, the problem of an cutaider, or &
nebulous idesl of nitional goverrment gainisg the cenfidence of &n
ezhically different grotp was resolved,

Sipally, baing iu hiz howe area ths logisticaliproblem was greazly
cut down, Teams comid !i?aaif the cemtry side as a matter of custom
without offending the population, However, other political and psy-
cological problems had to be evercome, -
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One, the Vietnamese greatly feared an independent Montagnard force,
The Rhade revolt of 1957 had made @ singular impressicn on Vietnamese

officials. Thus, it was agreed tha: operational centrol of the teams
would rest with the Digtrict Chief and that the teams would operate

from District Headquarters through the province 6hiei.‘._ This alse supported
the need for immediate local reaction to VC activities,

Secondly, the teams must be leyal to the GVN and understand not
only their role in fighting, paywar and civic action éffnrts- but also
that it was the CVK which was mrmgﬂ:mintbdr efforts to achleve
a better situation in their home areas for themselves and their people.

Thus three things were done; onc, all tean merbers were recruited
by District Chiefs from &nnng those residents known to b anti-VC aad
loyal to the CVF, Surprisingly, many were formerly in the French ﬁw.
Secondly training was carried out by a mixed group of Vietunamese and
Montagnard Officers., This was to overcome language @nd cultural differ-
ences and to prove the cooperation between the Vietnameme and Montagnood
to the trainee, Thirdly, ‘& beavy cowrse of political indectrination
was given to the traineces. This of course had two results.“ First, it
indoctrinated the scldiers and secondly, it trained him for his psywar
job wvith his cwn pecple. .

While much emphagis has been placed on the para military values of the
Montagnard cormande or scout progrem, it might be of value here to note
several thin;s. The pare military effort was designed -onlﬁ ts meet the
requirement of establishing security condi tions adequate to carrying cut
the other equally irportant missions of psycological warfare aad civic

%@tﬁgnﬂl from the

acti on.
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7C, thus depriving the VC of local resowmrces, Thus, the objective was
20t, &s many today seem to believe, to kill ¥C, ¥hnile the teams were
taught the tactics of ambush, surprige, esapapﬁ.un etc, the essentials
of anti-guerrilla warfare, they were not of a size to ersdicte the VO
or physically to control an area azains:t a determined VC offort, That
wag the job of ARVH,

The secondary shjective @imitidly was to harags the 7O. However,
only to the point of discouragirg the eneny and impressicg the popnlatim
with the aﬁm_fth of the GVH forces.

As will be noted below the phasing of the overall prograrm included
the relocation of Montagnards who deserted the Vi and returped to the
G,

Alse included iz the concept of the overall prozrem was the establish-
nent of an intelligence service capable of meeting lecal combat and psy-
cological requirements, And finally the aredng of loyal Montagnard villages
to resist VC incursions, '

The intelligence program, while supporting the teams, was concieved
as & separate, if yow will, mparmentaﬁ opersticn, Teams ware not to
be aware of agents or the sSystem erplcyed.

The mission of the intelligence opermion was to provide that infor-
mation mecessary to the success of the teanms and to supplement the
existing intslligence operaticns &t District and Provincial level,

Turther, the intelligence 2cents ware te spot cadre within the hamleds
and villages who could be esployed as covert agit/prop Bssets 2gzinst

the VCe
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The intelligence officers were recruitel from dheir ma‘:ive_-di.-atricas
for the same reasons as the team, Bach intelligerce officer was respop-
sible for running eperations, mot himself, collectinz inforsazian, District
Chiefs wers desirous of sending the I0%s isto TC tervitery to callect

information, This was discowragsd., The I0Us recrumited ‘agents in place

and mobile or traveling agesnts in crder to provide ares and target cow-

erage. Standard trade craft was empisyed.

District I0%s mre to set mp @u intsl center for the district chief
that included maps a-d mp to date information. Sowrces were iven psendonyns
and were not,to be revealed to the Bistrict or Frovioce Chiefs, Rame
checks were run through the Hue center prior to recruitment of agents,

A total of ZL I0's were traiped, Thsy intwm recruited 135 mgents
cevering the Z1 districts, )

Finally in areas where the villagers were loyal and capable of baing
traired, or had -b?en trained they wers to be Amed as Wdefended" or
acombat® villages. 1200 Springfields 03 were given to Cals Tri of the
22nd Division .;l‘.or this purpese, He armed 900 veterans trained by Major
Auh of his staff in December 1861 in Eontum Provisce, '

The plan was broken dewm into threephaaes The first fran Soverber
to March and covered five provimces, The second amd thixd phase covired
a total of 17 provinces, &11 of the Central Righlands.

At any rate, by 1C Novezber the go aheﬂﬁ ai:;lﬁi was given to recrult
the porsonnel for the teams and intelligence groups, They were to arrive
in Hue I December for one months training,
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The gamp with a capacity of 500 wvas built in two weeks, This camp
building was comstructed with barboc frames, thatched roofs, and mod walls,
The walls were painted with cement whea dry and whitewashed,

Arrangements were made for mess facilities, medical facilities, clothes,
ard all the various items mecessary., Total cost: approximately $10,000.

Instructors were obtained from the Mongagnard Service, these were
themselves Montagnard officers, Captains and below, and the lst Division,
The lst Division officers were all graduates of Fort Benninz and Fort Bragz.

The training program wes jointly drewn up. Cel. Layton of CSD went
over the program and made several valuable centributions., In particular on the
training with automatic weapons, ambush, defense, acd etc. Erphasis of
the PX training program wes om deception, surprise, mobility, however,
political indoctrination, psycelogical warfare, civic action and intelli-
gence had equal emphasis,

The Intelligence efficers were trained in separate area ip the city
of fue, The céursecsf ome month covered tradecraft, target analysis,
operaticnal testing, mﬁmn, dead drops, live drops, safe areas,
commanding and so forth as ﬁeu_as the adeinigtrative avd reperting systes
employed,

In December first 350 trainees arrived and started prﬂcealing,.

Those with ralaria and other curable discase were curesd, five or six
wers returned to their district and replacemsnt sent to Hus,

The training schedule was planned a tightly as possible, ZSvery houwr
was filled, This was necessary to keep morale high, Food was excellent
and vitamins were provided for 2ll to build physical resistance..
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On janvary 1, 1962 the training was complated, TrAinees were re-
turned to their dist:ricta- to begin opeutﬂ;nnﬁ. |

A point should be poted hers, Radio gperators had bees 'a serious
shortage, Since each DU was to be linked with Hue and Provinclal Head-
quarters by reédioc some 25 Radio Operators had to be traimed 2nd given
radios, This was don= by Captain Duong, sme of President Dian's pmmﬂ-_
radio officers in Saigen, Training was @ccosplished in Saigon, RS-5%s and
RS-6's were provided,. A

The teans began operations in the first week of Jammary with the
exception of Rinh Dinh Province where the province chief capricicusly
gave then 10 days leave, It developed that in ¥C controlled areas the
VC did not perwit some 10 ted= members to return and thus they were lost
tothaopmum'mdmwbemplmed. '

In late January 700,000 piasters of civie action materials were
distributed by the te&ms s part of their psycological warfare effort.. '
Centact was made with various Montagnard villages requesting they Come
into the govermmenz coatrolled arcas for resettlement,, '

By February 1962 asgessment w@s possible, The intelligence side
appeared tcbsgﬁningwall Rmﬁmofmmshﬁmed
almost to thapuntefthensw

However, radip cammnications were stinkprublez_. Radio oparators
were suill aolmeluil@ck-efa:per:_l-mviththeﬂ&éu;ﬂﬁmﬂtad
in mgatisfactory use of those sets,. As At esergency measure tha ARWH

AM0R-9's system was amployed,
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41; Also in February & captured YO document in Sontum Province stated |
that VO were not to go inte villages since villagers werc armed and would
kill them, Further ARVH 22nd Division G-2 irdicated VC strength had

fallen in Hontim to less than 300.

Ralph Johnson






