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The autum of· 19Gl saw a r&TJidly :ieterlc:rating sucurity situatilln i~ the 

Central PJ.ghlanda of· South Vietna.,. L'l-rcads ~ Vie-t Coog car.L."C a:nor!.g th~ 

I>!onta.gnard po:pul.ation VclS e:ctensive and increasi~ in stre.'lgth. 

tot"ically opposed to the Vi<atna:ese in many cas;:,s initially ~telcoc:ed the 

V.c. as an a1te~ta to their tr.aditional Yictna100se enemie3. 

N~ring 4pprO'~tely 600...,000 as -~;.ai.nst u,ooo,ooo 1lictna;nase tile@ 

Hontagnard inhabited 62$ o£ thO! gaogr~hl.eal ar.ea of S.:latb Vi~tr.-a.--:t. In 

19541 at ·the departure of the Fre.aeh, the Ho:-rta.gnard r~rcs~ted almo3t 

the only inhabitant ~f the bigh platG&U. 

inclusivelr in tbe citie~ leaving th_, czy.muy-side to the nomadic MGnta­

gnarl tribes, aad tlt~ VC CAdres wi!.o lived 'dth them. 

VC control of the Mcmt~nin·d was based on several !actol's. Firs't., 

This pa.rt1cul&r11:7 ~ed t.., the Rhade, th~ ll!Ost: pcliticall.·y ~vancea, 

tAlc had revolted a :;ainst the GVN in 1957. Secoadly., nrtbless, ilhga1 

and denigrating e..-q,loitat ion of the BontagWU'ds by the Vietna.<;Jese had 

pe~ple ~ aside !'roo: t.._.c C&t.hohc pric~'tS, shor:il'lg c~ncern {r;o :t:.'lt:tur 'IJiu=.t 

i tsl sctivation) fc::- the ~~~tr..a:pards. !i'crthl.y , tb~ ~V~ h.ad no posit.ive 
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On tha o-ther baud, ·the C\fM •bad. ae....:eral as:se~, :al.t.h9t4;,"1b .fw were af 

their owa !llllld.l1g. Prl.Jiaril.;r., the llC in the final aualyW.s increased 

control through terror. ladle their agents mAy b4ve propo$Clted t:he th~ 

of autonomy; tl!e arrival -of VC troops quickly negatOO ~ good t-1ill ytth 

demanda for toodt l.OOr Qud pe.~cl bocked: tJy the ~ea.:t r.>f fprce etd/or 

terror. · This impcsed o...gre4t hanl..ship .Pn th~ tdbss .since they raised. 

oal1 ub=l"t :r.U'.ficcd for themsel.ves.. The VC could gi.w notlJ:ing, in ..""t only 

ta!ce froa: t.lte subsistance level -of the 'fifunta,gnard. .Secondly, the ca.!:holic 
. ' 

priestlt b.lld made considerable progr~s in ca:r?crt:i!lt; th--e M~g~lari. 

Kontta!l PrO'!lince is i. ~cul:~lly -sharp ~e. Being auti~3t 

by religion and pro-J.:lVN by pollUe3 trut CAtholic church termed ·a. strong 

opposition to the L~r~s madB~y .the vc. 

Cert:ai:V.y the .above applied in waring de&rees to the speet.rum of 

tribes :with perhaps the Kimo most influenced by the· VC -aud the .primarUy 

Jarti 1 Cbam and so f-orth :fall between tho =~· N~v~'1ele3s·, i:t .in 

·pouiblo t<> h~ A conc1u:ri-on ~t · the lfq11~ tf2s caught betweet1. the 

vc bam.!r -ar.d ~ GiN anvil. 

n~tarning to the: s~urity si-tuati~ of autl!mn o1 ~~ the pravince 

of !cntm. P.leikn, tile higbland area3 of Quaag Hal::, Quang Ngai al:id BiDh 
. . 

Dizili a total of 2l dis:tricts were consid~red ~pe for c~ete lt""C cul1­

trol. -It mi~t ~ n:)ted here th4l"t :Pbu ·Bon Province~ lat~ ~reated 

cu't of .par1: of l'leik>..t and Quang 'i'in frOJn pert ¢ ~ ~"!am Pro'1ir.ce• 
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Ir.deed, tft:a VC bad Cilptured a district head~~s in Xonttli!l ..m htid 

it for 4 day. Some •utimatas ~ted ~t Kontlln bid 5.,000 VC tr.oops 

capable of taking OVa' tile Wole prov-J.nc:e including tho city Of Kolltl!!l 

and creating a capital for the v.o. ~]).)ration Fl'()nt of ~t.-tb Vietuarn. 

So it as it may, there is little question t!!Clt the a:i,tuation was seriollS 

aa! be:roi;.d tbe control of tbe ARVN. l'Jrther., the Civil. Guard arc ~f 
Jlefens~: Corps were co1Tli1pt and i.ncl'fect.ive ciphers. 

ro mi!et the probl.cm it ~ ne~ssary to do s3VerQ.l thi.'lgs. On the 

Vietnamese side. obtain agreement,. rellA:tant ~ it was, to Slplor and ­

~ Montagntmla. On the Jmerlc4zr side it ·w4s nec;enary to abtain not 

only C.\S approru but also Country Te&'>l approv&l. In this case that 

llldllt Cenaral. Hc!"Arrib, Cbie1' ct _!IAA{i, and ~c Adlas~.r'a okq. 

ro obtain Vietn:ll!rese approval C&p'tain Ngo v;m l!tmg, kf!l*i of the 

t~ont&gnard Service j,n Hue waa &{Jproach~ and a. pl.an ~jointly discus~ed 

and .agre~ to lA9 dr.teloped. It is· interestiog ~ .~toa that tf,le Jikm.. 

tagnard S.:ervice .aod Clpt. Hung suffered t)"OIIl tbe asual Vie'tmi.mese 

yoliUcal. lll:lbiduo;tro\lollll.OO:fe Tbat ii.3-J t.ho Sez-viee ·waG diro:ct:ly r.OIIJ)ou.».bJ.J) 
' I 

~o the Presid&tt'• tit~ Minister -or Intoari~r~ Col• . I.e Quang 'l'tmg's ·PSQ 

{later Special Forces}~ lfr. Nge·Dinh C8n the Pl'esidents brother and 

~n in lesidancen in Central Vietna.'i:. ~ also bad to he 

obtailled frcrr. com:erned prQv.ince <:hiefe, the Ist Cc..'I'J)s ~er, Gene..--&l 

Don, ~ld. U ~rps Cc:!f:Eill'..der., Genei-al Ton That Diah. 

~ew,if any, at t.he indi-.i.duiUs CO)tiC~:! ~peared to hava either 

c~ iut~rests or similar po:i.!lts ot via. Obviooaly', hat~ 

had to be £or1:hc~ fro~ high eno-ugh outhority to gain or fQrce ~e Stip­

port :frQI:l the various :ne 
~~~~+r:~~~~-
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approved t.~~ pro~,, wrcte ilr· ~~ to the 'V~OUS .vo..· aM a gr:ecn 

lig.l:lt .gl.Oiorod on the 1:·ie'tl!&l!!e~~ sJ,Ce. 

'!he pill -.s s~ga..~ h~~., ·b:Y ·pc..""S'SO2l brtcfhgs, tlbCW».siom~, 
. . 

General ·ninh wo obt~ned Presiden:tia.l 
. 

~pr-ov&l. 
. 
'l'h(! re~ti..n:g ·~1!&1 

relationsb:l.ps did ~..h to ~th over futul'e !'~er.DI. 

On the Ar:ll!rican side, ~jor (later L~. CcJ..') Melv.i:e ·Prlc.e:, of ~c 

,Operatio11s Section aDd the ~~er t~!lted the ~~· ~ ~:aled t~ 

Hue. The object of 'thb tri~ ~ :to brief' MaJ.or Prl~ ani gai.a ~ 

aup~rt and ul'ti!llately coamry t~ s~. Major Pr;ic~ a.--ad the Vri~ 

'brhfed the Ccrps adrts~,~sector .a-lviaor.s, ·and prov.:i.:nce c:b;l.ef'B in 

:both lst am ll nd Co~ on the }'l'Ogr;tn. .At the ·end of the ·trdp J'ri,ce 

and the m.ter wrote .a ~ am favor~le ~OII\IIIelldationa t:o General 

:McCilrr. H~ro it .mi.gt.1·t 'be z;ote vcr..hy to J)Oint -ap General 'rilrmes' tim3ly 

support and w:xiers~g for .tbe concepta of.a progx-~ whi.e.'l $a esen­

tia.Uy pAN military., })Syw&.r and in-telli~~ce•.· At ~7 I'&~~ & progt"Grn 

was ri.aa.lly approved ·.by .Cena-al ~e04rr and tlle .i\d:la:;sa.d.gr. ·~ .~pi"\.TV'aJ,, · 

furxis a:!d ar::1s wre obtained 'bs"' cable w1th in 4S .boU¥"S. 

1hus by 10 Nov<!lilber,. after a"'t weeks .of effort; ~e .pt1per· ·~rk ·a.lXI 

:Pl&~ming had been acl:omplisned. ,•··tfe 1r~e ~Y to impl.enent til~· plan. 

'fil~ Pl.t c~n~'t ~f the program ~as:· tQ create .av.d employ a f~ :G! 

loetU. residents fighting f~r loeal issues•.•"'· The ~s -on the local 

concep1: 1'0su1t ed fr001 tt. lock c:f local identi.ficaii.on am tmder.~dic~ of the 

national .idea:e. ~ SaigQO to the local }lont~ tlas cl;th:et> ill..another 

world or a sY!I!b&J, of· oppress,iob. · .. 

GO~~FIDENTIAL 

http:identi.ficaii.on
http:i\d:la:;sa.d.gr
http:relationsb:l.ps


C05657 460 GONFIDEPHIAL 

-s-
In converaatiorr.s -.it.~ eel. ~ Chief :r4 CSD .it !liDS de~~ 

that ~ of .15 men vith great .tire _power heavily !amed v;i:th ~~e 

weapons U3Al 's plus grenade:s • gl'el]8de lalmcbor.s ~ul:d dAif.em them­

selves ag&ins1: he&v VC :•ttack! At the GD1e time the -rilativeJ.y alDILll 

:si:r~e of the to-.'113 pe:rml.tted great .lpcal '1110bi.llty <'&ad ~ .flf ~ve:ment ·­

an essential in eolmta--guerril;la ·¥3rf.are... 

Other key ab'ant:ag~ .m .using ~~ .rcsiile!l't3 -were tcrtJacum~g-. 

3eiAi: ncddic the ~-d had- a· lnzil~;n . ~~~~edge 

t.h&t w:t i~l~.·. Ee ~-the tcn:a:i:a, t:rails ..~ 'll!OSt or ~ VC . . . . . 

~.J indeed, in ~~d he :lmar ·the .Vi:. ~· ~ --.s !&t 

'Dhef2-" vi. t_h all the i:ntel.llgmu:c tbilt & lifet:i,me ·of reside!!CC can gi~. 

He &l:.so was know ·by th~ ~ti«l~ He wil:l g.n~y~ by 

t .he lOCAl rcsiclente ~t of WC!B ·wen Jcaow .by :Dlll:2e or ~ 

{!L-uly, .fri4Cda, tri~}i!: ·Prcielems, etll:tln*l., - ~name,. ~ -3Di 

security trere the saa~· :tor. .t;.be CG.'III&ndo or scout.,· _, hewer b~., 

a.s w.ith the populatl.Qn -- ~:rho had Mea· pl8ced :bl ... .~tiCIZl 

!.'3 do s~thi~ · abottt tbesa ~~~- 19 e~ 'the .use or iCM:u.'l ~ 

3o0Ji.3l in loc&l Grea8 bad' ·met the ·~t :o£ ~-~of. . . 

bei.c,; one with the ~-e~. ".l'b'a:J, .the"problem d ~ · ouUid~, or • 

n~~ ideal or oat3QIUt1 g~t ga1llii1g the-~~~· oi ~ 

eWica.Uy different gro13p -~ ·reol.'Ve:i~; 

?lc&lly,. bsing in bb !l~ ~- th8 logistica.:gpr.Dblen -was qea'Cly 

!."U't dawn. T~ can1d li:ye- oH the ·coant:q side .~ a J'3Btte 9f cost~ 

ltithcut: offendi~ the population.- ~, oth,r politi~ and ¥s.Y­

coJ.og:ie&l prohl~ . ~ to ·be·-~~.!'. · 
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One, t~e Viet~so greatly feaz-ed ·OUt independent !Jon~ f'oree. 

'l'he !tb&de r&vol:t of 1~57 W made a singular impression on Vietn•me"': 

offici&ls. 'lhus-, it ~ a_..'71"eed .tha~ .operational con:trol. m the teams 

wuld rea~ vi.~ the Di.~trict Chief ·aud that ·the temrus WQuld .ope~te· 

i'rOJn District Headquarters •thro.t1gh tho provinc~ chief.. This also sap:ported 

·the need .for imaediate l~ reaction· to VC ~tivities. 

Secondly~ ~c teems ~t be leyal. to the: .GVN ·and undentaai not 

only ~tileir role in fighting-# paywr .:aDd civic .acticn efforts. bllt ~so 

that it~ the GVN Wich was supporting them in ·:their dfarta to achieve . . 

a better situation ~ their bcxne areas fer thesMC!lves 'and 1heir people. 

1hua three thin.,.--s 1Rn! dcDe; one, .an. tea!! rt~el!'~..ra were recrui.ted 

by Diltrict Ch:iefa from .among ·those reaid~ kDown to .be :anti-VC. &ad 

loyal to the cvr~. Surpris:i.ng].y~ Jl8try ~ fonaerly in the P'reD.ch ..&nx.r. 

Secor:dly traittil:lg ~ carried out ·.by a mixed .gr<:IIU'p of Vietnltmcae and 

Mont&!Jna.rd Officers. 'lhl.s -~ to overcaae language '~ cul~ di.ffer­

ences and to prOYe the eooparatio.n betveen the Vietnamese :ami )!o:o:c.a,gno;rd 

to the trainee. 'l'hi.rdJ..71 :a becn-y eOU1'"2e .of pol.itic:Al iDd<ietri,.natii!tD 

vaa ~ven to the tr.aicees. This of caur.se had two results. F.i.r..st2 it 

indoctrinated the aoldiers .and .:secon.ily1 it trained him for bis ~ 

job with his ovn pecple. 

lihile Jll%.:b emphaaia has been placed on the .para mlltary valnes of 'the 

M~nt&gn&..Y'Ci ~o or acout ·pro~ it m:L~t be or value here to not~ 

seoreral ~. The -para nd.lltary effort ~s· desi.gned .only tc ~ 1he 

.requirement of establl3bing security conditi0!28 adequate to ~ ctrt 

t.he other equally illport~t cl.ssions. of psycologi~ va.rlare 8Gl c:$:vic 

action. 
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"'C, thus daprl:vi~ the VC rrf 10C4l -~OUl"'CeS. "i'bus~ tte objective.w.s 

:l:I.Ot;r as maay tcday s~ to ·beli~.e, to ;!tiJ..l trc. ,~ tbe te8ZII& vere 

taUght the tactiea. 3f ll!iNsh, SlJl'PI'ise,. d~~tian etc, the es:acmtiab 

o£ Anti-~ 'dri'are, tlley were ·not .at· a :i:i';l,e w -eradicate thtt vc 
or physically to -co11trol ·an .araa aga.i.nst a .determined VC ·offart... 'lluu: 

waa the job of ARVN. 

'lbc see~ objeetiv~ ·iii,i'llitidly flllt3. ~harass the vc. H~~~ 

only to tbe point of dis~o~ :the:. ~ .am. ii!ql·r.euing .tJ!e popo:l.At:ion 

tdth the stren,..rd:! .of th~ G?Ii .forces .. 

A:s vill be noted bel'GW ~ pftasing .o-£ the overall ,pr.og= incl.a:led 

the reloution of MoctagJl!Uds who d~~-ted 1:he VC :am re~ to the . . 

GVN. 

.Usc incl'!Jfied in the concep~ .cB the ·O'lerai.l 'prQgl'em wns ·the eat:abl i sil­

cent Qf an intelligesx:e aerri.ce capable of mee-ting local COJ:Ibat ~ p.sy­

c:olo~<:Al requireNn't,S:~ ~ f'i.n1Ul.y the -~ng ·o£ lo~ .J.tontagslard v.illag(!S 

to re:sist vc incurSic:ll~.-
The intelligen~ pro~, bil:.Q.e sup_po~ the .u.e:n;s., "":'S ~ond.ev.ed 

.as a separate, if J'Q~ will.., campa;r-t~nentod op:~'tion. TC81:!8 w.::re net to 

be 8dre of &gents ar th-e system ~eyed. 

'1'he missio~ o! tho inulligence -operAtion ~ ~ provide thao; infor­

mat ion nocessu-y 1:o the success of the te8C13 and :tQ .suppler.!eD't t'4~ 

existing i ntelligcnr.e o~raticns &"t District -~ Prorin.d.&l levP.l. 

1\Jrther, the intalligence agonts ~ tc s,ot. c:a.'lrc tdthin ~hamlets 

a..rW. vill&gcs vho could be ecpl.oyed aa covert ~t/prup·~~ ag~t 

tile vc. 

. i 
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l'he intelligeneJ o:t·fiun : ~re rccr.lited :frcm tbeir native diatricts 

tor the. same reasons as the teBS~~ Eac:b in:cellig~ ;otfic~· :R9 r.esp~ 

si.ble for running· op-erati.ons., .nq·t .'bil!,!self"' c~ee~~ :Wo~d.un. Diatrtc; · 

·Cbii!fs ver~ desiro'WJ of .serd.il:lg the IO·~s hto. ~ tel"!'itotT w collect 

.iD:fonatioo. ibis was:di.,.oc~~. 'l'he· !O's. reerci~ed '-age!ltS in .:raace 

and tllebil.e or traveling ~e!lts in order to .prorid.e ,:Qrea ·.arii target cov­

erage. Standard tr.ade. craft 1i&8 · ~ed. 

District .IOta. ~n-e. to ~e~ :up ·ara i:n~ c~ter f.w w .Q.i_atri.Ct chic:£' 

that includ~ ~8· a:.ld 'liP to ·da.u infomiltion. SCU!"Ces · ~ ·~ven psetllcnyms 

and vere aot , .to b.e 1'\~ed .~0 the 'District .or Province au.et;e.- Name 

-cllecks were nm tbrmlgh the P'.ue eenter pr.i:or> ·tQ .rec:ruit~-.ent .of ·~ents11 

.A. 'total of 2.1 IO•s we,r~ ~. They i.n'tmn J"ecruited 1~5 agents
) . 

covering the. %1. distrie~. 

Finally in areaa ldlere the villagenr :were lo~ ~ ~e of bei.ng 

trained :r or had been trained t:bey Wl'? to ·b.e ·~.:as ·ftde:f~ed:t' or 

ttcc:wnbat" village:~. 1.200 .~r!Dgtl.elda 03 ·~ giv~n to -04~ in .ot t:.'l-e 

.22nd Divi.sio.n !or tbi·s J'tll'pOSe.. Be aimed .900 wt:.eraus ·trained :by·~Jor 

Anh of his ~Ut££ in December 1~ ·in Kcmaa :~~ 

Th...e pla 'iiiRS b~eJl· dtJirAl. in:to three .phaSes!... 1U fir~t t'rolil· N¢vember 

to March .a= covered fJ.vtJ: ·F::tv.i!lcea. the ~.·~ thi..~ ,~· eo-~ 

a T.ota1 of l7 pr.:w..i~JUS, «11 ot .the Central Hi:g.bl~•. 

At any· . ra1:~., by' lC No~~ tbe ·gf) :~~ • g).~ tc l'CC.1"t1it 

the personnel for thu t~ ·ar..d in1:4Ugenco· ~~10, '1'br!y ·~ tQ ar;r1:ve 

:in Bus 1 De~ .fot· one mn,ths ~rtli~~. 

'6),\J) lt " . 
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The gamp with a capaeity f1t ~ waa lr.ai.lt in tw weeks.. !his ca=p 

building 1116.! coastt'Ucted with baBboo frames, thatched roots., 3n:i IIUil -val:ls. 

Tbe w&l.l3 were painted with cemept 'lllhell ·dzy aod vbitewa.ahed. 

Arrangements ~re made tor mess facili.ti:es., medical facilities, .clotheS., 

and all 'tha vario~ items. aeces&aey". Total cost: apprcx:imately Q.o,ooo. 

tutruc:tors vere ob~ncd from the Mengagnard SeMi~. , theae were 

dlemsel"res Motttagna.r.i ot.f.icers~ captains lUld below, and the 1st .Ui.vbi.Cll. 

'lbe l.st Divisi~n officers .ver.e all gradustes ~ ·Fort .Berm.ing am .Fort Bregg. 

·fbe tr&inin~ .progam wu jointly <i:sw up. Col. Laytcm ot CSD went 

ovar the progru am ade .aeveral val.ll8bl.~ contributions. In ~rticalar em the 

training with automatic weapons., cirusb, defense, am etc. ~8 of 

the PM training proeram was oa decepticm, surprise, mObility, ho'wYer, 

political indcctri.nation, psycological ~~ clvic action aud i:J.tell.i­

sence Ud equal emphasis. 

The Intelligence atficer:s ·were tr&ined in· sepilJ"&te a:r.ea iD the d.ty 

of flue. Tho e~ur.seo.ot one mcnth covered ~ecr.a£t• t:a;rget anal,ysis,. 

operatic:aal ~eatint;, -rect"1.dtment,., dead ~ .. l.ive drop3, aate areas, 

.cor.!!l!alldi~ and so forth as well as tbe .acbpini .s:trative .and repc~ system 

employed. 

I n Decad>er first 3SG · ~s arrived and started processing~. 

11lose with v.al&ri& &~ other CllAble disc&ae -were cured, five · or~ 

wer~ returned to their distti._ct and~ ~~t to Btl&~ 

l'he traj;nin: scbed\lle vas· planned a tightly as poaaible~. .!.We:ry hour 

waa filled. Thi& was neceaaary to kee? morale ~.< . .F.ood was ~celloat 

and \'itaM:i.n.s were provided for all ~ -build physieal resi.stanc~. 
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On January 1~ 1.961 !he t~n:i.ng liU -~ted. Tr!lisees: were N­

tumed to their district8· to begin ·operationS. 

A ~int should be 120ted .he?;:.. Radio :~ ha4 .beezs :a .ser.iou 

shortage. .Since eaen DIO :was to be ii.nked Vidi Duo am ProV:i.l:tci&J Head­

quarters by radio. ¢.~uae ·25. Radio Operators had .to· ·~e t:Joained ·.aod: ,given 

ddios. '!'his was d~ "" captain. :nucng, one ot Pr~dex.t :Mem'~ pcnon.al 

*io ofl"'lc~r.s in Saigon.. 'l'r.&iuing ·lili&S -~ in -~gon. R$-5 ~a :azld 

BS-6' s were provided.• . 

The tea:ns _bqan · operati.~ .in the first ~ of ~ !Atb tho 

cm.eeption ·of BiDh Dinh Province 1ibere the l)mvince chief -~c;:io~ 

g&Ye tbe~ 10 days leave. ·It deVeloped that in vc cm1t:rcl.led areas. the 

vc did not permit &Qllle 10 ·teL"!~ to returD ,and thus tbey vuoe l.o$t 

to the operation ·and .liad to ·be repl:.acoo. 
In-1ate Jam:a:ry 100,000 .Jdasters .cf ode action miatet'iAls were 

ciistribu~ed by the teams au part Df their psyc:ologi.cal ttadare effort•. _· 

Contact w&s· l!lilde with :v:ari.QQi'.Mcmtagoard villages reque.atillg they· :eome 

By FebJ'!JIUT 1962 .&nesSSPel't was poss.:ibl~.~-· <ft2e intelli~ side 

ap~ to be ~aining .vell~ - RecndQimlt .of ~:ege:ata. b.lld .progressed 

almost to tha point cf the llS -pr~~ 

Homer,; radio .c~(:&ti(!M lRn r..ill :& fU'Gbl~ :a.tio ""~on 

-vere atill scRee an! -1~ ~J!' ~er.ce with the· a,s..s ~ 6 rewlted 

in U!lS~tis...~tory usc ~ -those ~~.. ~ ·= ~ency~ t .!lll .AcllVN 

e:rn1-9's sy:stem was ~1!pl.~~· 
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n.:> Also in February a cap~ VC document in KDllt'fllll 'Province stated 

t.bat VC were not tG ·go into villages sinc·c vUl.agers were ·armed .ami would 

I<ill them. Further !lRVl-1 2~ Division G-2 i.micated VC .strength had 

fallen in nontum to less thAn .500. 

Ralph Johnson 




