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DJS Issues from 150830 Sep 01 Brief 

E 

i{ 
r·. 

• Process for FPCON Changes 

- Stresses Service/ unit readiness 

- Feedback indicates threat evaluation of requirements for 
continuing global FPCON Charlie needed 

- Lay out process for evaluating and changing FPCON to BRAVO 

• Reserve Call-up Mobilization Reporting 

- Services / ClNCs need to track reserve call-up for congressional 
reporting purposes U 

E 
• ROE 

- Civilian leadership concerned 

- Document Miami airliner incident as textbook example of ROE 
application 
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Stat11s ofPe1ztago11 Perso11nel (as of160830L) 

WoundedService Killed Missing Serious Routine 

OSD 2 3 6 7 

Total 

19 

Joint Staff 0 0 0 0 

US Army Unk 16 21 74 

US Navy 1 2 3 41 

US Air Force 0 0 0 0 

US Marine Corps 0 0 0 0 

Total 3 21 30 122 
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FPCON CHARLIE 

• All BRAVO measures, plus: 

- Presence for duty ... all implementing personnel 

- Strict access control 

- Armed guards 

- Random search of vehicles 

- Centralized parking away from buildings 

- Barriers in place 

- Protection of designated points 

- Increased patrols 

- Consultation with local authorities - road and facility closure 
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NORAD Force Sustai11ability 

Current Forces 

Strip Alert 
All bases (40) w/2 
fighters on alert 

CAP 
Stationed over 
15 major cities 

AWACS - 48 hours 
3 airborne 

Force Sustainability 
l f?_ 

;\i14 x Air Control Sqs 
CJ..

16 x Fighter Wings f>.
';' 
-

.!..J .. 

1J".,, 
_E·\ 

is 

Requires Partial Mob 
to sustain current er
force readiness posture l, :, 

f;I c'
.!!., . 

Meet w/ Active 
Component 
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Director ofMilitary Support 
(Military Support to Civil Authorities) 

DOMS 
Order 

Requestor Description QPR Issued Status DTG 

FEMA USNS Comfort JFCOM EXORD Completed 141900l 
move from ISSUED Docked at 
Baltimore to NY #92 
to NY Harbor for 
Medical 
Assistance 

FEMA Human Remains NYARNG/ EXORD 8,121 (DLA) 
Pouches DLA ISSUED on-hand in 
(Req Over 20,000) NYC 

Urban Search (10) TRANS DRAFT Staff w/OSD 
FEMA & Rescue Teams COM FRAG03 for approval 

r, 
.l.J 

G{ 
_L~ 
~I i 

.L,,: 

' 
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·Director ofMilitary Support 
(Military Missions) 

■ 
MissionUnit 
Mortuary affairs support 
at Pentagon and 

54th Mort Affairs, 

Ft. Lee VA 
transportation of remains 

3d Infantry Search and 
Old Guard Rescue/Remains and 

Recovery; 
Medical Spt I PAO / 
Chaplain 

12th AVN BN MDW aviation support -
Limited AirMedEvac Ft. Belvoir 
capability 

Status 
5 Teams on duty at 
Pentagon/ 
Ft Myer 

Pentagon 

Day: 4x UH-607x UH-1 

Night: 2x UH-60 3x UH-1 

Excavation; Search and On duty at the PentagonMDW Engineer Co 
Rescue 

Support to: FBI (3); INS 
(2); CNO JTF (1 ); LECIC 
(1) 

902d Ml, Ft Meade NYC; Kansas City; 
Washington, DC 

. 
Casualty Notification At PentagonFt Myer Military 
Transportation SupportCommunity SECRET 
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Unit 
463rd Airlift Wing, 452nd 

Air Mobility Wing, 439th 

Air Force Reserve 

463rd Airlift Wing, 452nd 

·r.•rl Air Mobility Wing, 439th 

J Air Force Reserve Wing 

KC 135 and C 17 (uni ts 
unknown) 

fl' 

Unknown 

Georgia Air National 
Guard 

Director ofMilitary Support 
. . - . . . . sJ 

Mission 
Transport four Search 
and Rescue Teams 

Transport additional 
Search and Rescue 
Teams 

Transport FEMA 
personnel from Montana 
to Andrews AFB 

Transport DMORT teams 
from Chicago, IL, to 
Stewart ANGB 

Transport radios for 
NYPD from Savannah, 
GA to Stewart ANGB 

Status 
Completed 1210312 SEP 
01 

Completed 

.. 
r.,1 .: 

J.:.,· 

Completed 1210402 SEP 
01 

Completed 1301432 SEP 
01 

Completed 1305302 SEP 
01 
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NORADIFAA Integration 

• Current FAA operations are: 

- Civil/General Aviation ops resumed at 11 OOL EDT 13 Sep 

- General Aviation ops will be restricted immediately 

- General Aviation ops in Alaska NORAD Region (ANR) are 
authorized 

• Peacetime Op (CONPLAN 3310-96) (Before 11 Sep 01 ): 

- 4 of 7 available alert bases have 2 fighters on alert 24/7 

r· - Scramble procedures (C2 and Connectivity) exist from 
.?' round scramble to airborne interce tion 
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NORAD/FAA Integration Concerns 

• Civil Aviation deviates from a flight plan, fighter aircraft 
scramble from airborne cap, can airspace be deconflicted in a 

,I 

timely manner?-- Use existing scramble procedures? lf~ 
[} 
r ;·,:,

J:.>:,• Military rotary aviation do not file flight plans and are not 
-~. 

assigned discrete codes 

• How is General Aviation integrated back into the CONUS 
1.4(g)

structure during or return to peacetime ops? 
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D/SPOS/TON ofNaval Forces 

As of 160012 SEP 01 

r­
/ 

USNS COMFORT 
lnport New York 

":~ USS VELLA GULF 
USS VICKSBURG 
USS YORKTOWN 
USS ARLEIGH BURKE 
USS DONALD COOK 
USS ROSS 
USS RAMAGE 

,. I 
-. '"-1-

r,
J:..; 

L 
r.1•·: 

1:., 

E 

I...-..----------,----' 
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Mortuary Affairs Process 

I Army Transportation 
(4) 20' vans & (1) commercial 53' van L ______________:· 

l· 
·:. Est. capacity = 78 remains in holding area 

Transfers 
pouched remains 
Action: 54th QM/ 

entago 

Other military 

Extract Remains 
Action:Urban Search and Rescue 

Teams I FBI Response Team 
Place remains in pouches 

CH-47 Evacuation 

FBI conducts Remains transported~! 
..I!.,., 

:.streamlined evidenc to Dover Mortuary 
E:;procedures 

Location: Pentagon 
Shipping & Rec. Area 
POC: FBI Evidence 
Response Team 

Central MortuaryTo person 
Affairs Officeauthorized 14-_______.... 

to receive , 

Army and 
other 

Services 
E 

" 

Dover 

Refrigeration 
Full ID procedure 

(By name / service / category) 
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Partial Mobilizatio,i ofReserve Con1po11ents 

• Request for Partial Mobilization 

- United States Code Title 10, Section 12302 

• Needed to meet expanding Service mission requirements 

• Required to support North American Air Defense Contingency 
Plan 3310 and all active Service Components 

• Not to exceed 50,000 

- Army 10,000 ct~ 
- Navy 3,000 L:~ 

- Marine Corps 7,500 

- Air Force 13,000 

- Coast Guard 2,000 

• POTUS signed Executive Order# 13223 on 14 Sep 

• SECDEF has issued authority for recall to Service Secretaries 
and SECTRANS 
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UNCLASSIFIED 

USS COMFORT 

• In port New York (Pier 88N) 

• Current tasking 'health and personal hygine in a hazardous 
environment' 

• Most medical personnel debarked at Earle, NJ 

• Able to perform primary care, pre-op nursing, critical care and 
general surgery al reduced levels 

UNCLASSIFIED 

I 
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!Z 
() E: 
t-3 Sunday: Mostly sunny. Winds north to northeast at 5 to 10 knots. Low 51°F. High 73°F. Sunrise:0 
0 
I-' 0651 E. Sunset: 191 SE. 
0 
--.:i 
co Monday: Mostly sunny. Winds north to northeast at 3 to 8 knots. Low 54°F. High 76°F. Sunrise: 
0 0651 E. Sunset: 1913E. 

Tuesday: Partly cloudy with patchy morning fog. Winds east at 4 to 8 knots. 

Low 58°F. High 78°F. 

Wednesday: Partly cloudy becoming mostly cloudy with patchy morning fog. Winds southeast at 8 
to 12 knots. Low 63°F. High 78°F. 

Thursday: Mostly cloudy with isolated afternoon showers and thunderstorms. Winds southeast to 
south at 8 to 12 knots. Low 67°F. High 77°F. SECRET 
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Sig11iflca11t Events 

• 152331 - Three unidentified HELOs flying over nuclear power 
plants in South Carolina. 2 alert F-16s, AWACS, and tanker 
launched. Contacts lost, CAP maintained until daylight 

• 160006 - Nuclear Regulatory Commission placed South Carolina 
nuclear power plants on full alert 

• 160755, South Carolina F-16 CAP stood down returned to 
r;,-J.!,\.Shaw AFB -~ 

J\~r~ 

• 161000-1600 Reagan Airport open for departures only 
z n 
l'"1 
0 
0 
I-' 
0 
---1 
co 
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ACTION SWIBJIICI -swse Rmse SIATGJS 

0009-01 DEPORD: CINCNORAD 
Request for Forces 12 Sep JOO To CJCS 

0023-0·1 Info About Events of 
11 Sep for US Se11c1te 

15 Sep JOO Due to D..JS ·170700 Sep 01 
- Awaiting NORAD 

0025-0·l MOD 3 to St:~111eli11q 

Counter Druq EXOl~D 
'16 Sep ~JOD To DJS 

0027-0'1 p .. 4 for FPCON "C'' 16 Sep J<J4 To CJCS 

0028"01 
r lFPURD for .JF COM 
Ouick r~eaction r('.'.llll 

to CENTCOM 

16 Sep J.. ~}
~ .~..... To USDP for Chop 

0030~0·1 
Tf<ANSCOM rHquest 
for delegated authority 

17 Sep J-4 At LRC 
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Crisis Action Team Actions (as of161630 Sep} 

z 
() 
1-j 
0 
0 
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Joi11t StaffActio11s 

0009-01: DEPORD: Request for Forces CINCNORAD 

• Reguestor: CINCNORAD 

• Suspense: 12 Sep 

• Action Owned by: J-3 JOD 

•Issues/ Background: USCINCNORAD CONPLAN 3310-96 

n' provides for air defense coverage for the US NORAD. NORAD 
J.i submitted new RFF 14 Sep. Changes have been reworked and 

G·
G staffed 1)
rz ·' 

n '· Jfi 
!fl' • Recommendation: SECDEF Approval and Message Release t-3 

0 

I-' 
0 

0 

---1 

! 

• Status: To CJCS for signature. Expected to review Monday 
00 . 
U1 morning 

i:' 
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Crisis Actio11 Teani Actions (as of161630 Sep) 
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ACffilON SWBJIElCI 5lJSII Rese SJAffilJS 

0009-01 
DEPORD: CINCNORAD 
Request for· Forces 12 Sep JOO To DJS 

0023-01 Info About Events of 
11 Sep for US Senate 

15 Sep JOD Due to DJS 170700 Sep 01 
- Awaiting NORAD 

0025~01 MOD 3 to Str111ding 

Counter Dru~J EXORD 
16 Sep JOO To DJS 

OO'J 7 o,01,. - .f., I 
p.:t fot FPCON "C" ·16 Sep l.J-34 To CJCS 

0028··01 
DFFORD fur JFCOM 
Qui ch f<.(,;:icti on Tea rn 

to CENTCOM 

16 Sep .J-2 To USDP for Chop 

0030"·01 
TRAf'-JSCOM request 
for rfoleq;:ited authority 

17 Sep J-4 At L.RC 



53 

Joi11t StaffActio11s 

0023-01: Information About Events of 11 SEP for US Senate 
through 05D 
• Requestor: OSD 

• Suspense: 15 Sep 
r '-i' 

....!....J,.,• Action Owned b',£: JOD 
r.,• i 
l.:J'• Issues/ Background: In coordination with NORAD provide 

detailed information concerning the air defense response to the 
attacks on 11 SEP 

• Recommendation: 
z 
() 
1-j 

• Status: Provided current info paper back to NORAD for review. 
0 

I-' 
Their review is due this evening0 

0 
-._) 

00 
-._) 
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Crisis Action Team Actions (as of161630 Sep) 

AClUON SIJBJliCffi 
DEPORD: CINCNORAO0009~01 Request for Forees 

susa RliSII SffiAffiUS 

To DJS12 Sep JOO 

Due to DJS 170700 Sep 01Info About Events of -15 Sep0023-01 JOO
11 Sep for US Serrnte - Awaiting NORAD 

MOD 3 to Standing To DJS 16 Sep JOD0025-01 
Counter Drug EXORD 

P-4 ror FPCCH~ "C'' J~34 To CJCS·16 Sep0027-01 

UFPUf~D fur JrCOMfl' 0028-·01 0 t! ir: h r~ (' cl Ct j O 11 Te cH 11 

toCENfCOM 

J~2-16 Sep To USDP fnr Chop 
'II 
.i( 

Tr~ANSCOM request~~ At I D('.._\ 1, ..,,.,J.-417 Sep0030=01 for deleqated authority
\> 

~' 
,. 
, 

{. 

i' 
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