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Joint Staff Actions

0025-01: MOD 3 to Standing Counter-Drug EXORD
« Requestor: JFCOM

« Suspense: 16 Sep

« Action Owned by: JOD

« Issues / Background: JFCOM has requested relief from a
Counter-Drug tasker to provide 1 x AWACs coverage

« Recommendation: Suspend 1 x AWACS support to USCINCSO
Counterdrug Operations through NLT 15 Nov 01

« Status: To DJS for signature

SEERET

Derived from Mulitiple sources
DECL ON: 16 Sep 2011
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Crisis Action Team Actions (as of 161630 Sep)

 STATUS
12 Sep | JOD To DJS

_ACTION _ SUBJECT _ SUSP RESP
. -PORD: CINC NORAD|
0009-01 gggl?est for Focrces

Info About Events of " Due to DJS 170700 Sep 01
0023-01 11 Sep for US Senate 19 SE;J JOD - Awaiting NORAD

0025-01 MOD 3 to Standing 16 SQ?) JOD ToDJs
Counter Drug EXORD

0027-01 P-4 for FPCON “C” |16 Sep | J-34 To CJCS

e

- . DEPOED for JFCOM 116 Se -
V1280 S8 .
G128-01 Quick Heaction Team b

to CENTLCOM

TRANSCOM request
for deleyated anthority

To Ushi for Chop

17 Sen| 14 AtLRC

ey

SEERET
Derived from Multiple sources
DECL ON: 16 Sep 2011
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Joint Staff Actions

0027 01 Mamtammg Force Protectnon Condltlon (FPCON)
- Requestor: JCS

Suspense: 16 Sep

Action Owned by: J-34

Issues / Background: FPCON Charlie requires review. Set by
SecDef

Recommendation: Send P4 to CINCs and Service Chiefs to
provide SecDef concerns and recommendations with maintaining ‘
FPCON Charlie. Chairman to request that determination
authority be returned to CINCs and Service Chiefs

Status: To CJCS

SEEREF

Derived from Multiple sources
DECL ON: 16 Sep 2011
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Crisis Action Team Actions (as of 161630 Sep)

58

DEPORD: CINC NORAD :

0009-01 Request for Forces 12 Sep JOD To DJS
2 0 mfo About Events of |4 m © . Due to DJS 170700 Sep 01

0023-01 11 Sep for US Senate 15 Sep | JOD - Awaiting NORAD
0025-01 MOD 3 to Standing 16 SQ;} JOD To DJS

Counter Drug EXORD '
002704 | Pate rrconct |16 Sep | J-34 To CJCS

DEPORD for JFCOM |16 Sep | J-2 T P
0028-01 Quick Reaction Team P o USDP for Chop

to CENTCOM
oy - ) TRANSCOM request 47 & LA -
0030-01 for deleyatad authority 17 Sep) J-4 At LRC

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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Joint Staff Actions
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team to USCINCCENT
« Requestor: JCS
« Suspense: 16 Sep
» Action Owned by: J-2

« |Issues / Background: CENTCOM J2 requested specialized
augmentation support for ongoing operations, including a
Quick Reaction Team (QRT). QRT requested is two targeteers.
IAW QRT CONOPS, sending QRT requires a DEPORD.
DEPORD drafted to direct USCINCJFCOM to provide two
targeteers to USCINCCENT

- Recommendation: SECDEF approve DEPORD directing
USCINCJFCOM to provide two targeteers to USCINCCENT

« Status: To USDP

SRt

Derived from Multiple sources
DECL ON: 16 Sep 2011
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Crisis Action Team Actions (as of 161630 Sep)

'A,c'TiON], ’SUBJECT}]: ' SUSP RESP  STATUS

DEPORD: CINC NORAD; ; .

0009-01 Request for Forces 12 Sep | JOD To DS
: info About Events of ~ry | Due to DJS 170700 Sep 01

0023-01 11 Sep for US Senate 15 Sep | JOD - Awaiting NORAD
0025-01 | MOD 3toStanding 116 Sep |JOD ToDJS

Counter Drug EXORD '
0027.01 | PaforFrcon-ct |16 Sep | J-34 To CJCS

n1 | DEPORD for JFCOM |16 Sep | J-2 (SEF for O

Q028-U1i fOuick Reaction Team " § “ To USDE for Chop

to CENTCOM
0030-01 TRANSCOM request | 47 Sep J-4 At LRC

for delegated authority

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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0030-01: Request for delegation of authority

61

Joint Staff Actions

 Requestor: CINCTRANS Msg 150050Z Sep
 Suspense: 17 Sep
- Action Owned by: J-4

» |ssues / Background: CINCTRANS requesting authority to
approve requests for exception to air transportation eligibility
policy be delegated to Director of Operations and Logistics
(J3/J4)

« Recommendation: Approval by CJCS and fwd to SECDEF for
final approval

e Status: At LRC

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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- 104 Human Remains (HR) pouches recovered.

5 HR pouches awaiting transfer to Dover

99 HR pouches received by Dover

11 Positive ldentification

0 remains released from Dover

SEGREF

Derived from Multiple sources
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DECL ON: 16 Sep 2011
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» Air Defense Posture

— ldentify indic
posture from

ators to be uiii ii im‘de transition air defense

» Balancing NORAD requirements vs PTDO requirements

SEGRET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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g Director of Military Support
& (Military Support to Civil Authorities)

64

DOMS

Order
Requestor| Description OPR Issued Status DTG
FEMA Urban Search JFCOM|] FRAGO | Western States
& Rescue Tms (10) issued to McGuige

SEERET

Derived from Muitiple sources
DECL ON: 16 Sep 2011
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Joint Staff Actions

0017-01: Removal of PTDO Strategic Warning in Support of US
CENTCOMS CCRF

 Requestor: CENTCOM

« Suspense: ASAP

» Action Owned by: JOD

- Issues / Background: Action removes 48 hour strategic warning
from the PTDO; commits some of the CCRF to a deployment
posture and may force commanders of other CCRF to increase
their prepare to deploy postures

« Recommendation: Action recommends removing 48 hour
strategic warning from the PTDO

» Status: From DJS back to the AO for rework of additional issues.

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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Status of Pentagon Personnel (as of 161630L)

66

Wounded

Service Killed [55rious 1 Routine | Missing | Total
OSD 2 3 6 19
Joint Staff 0 0 0 0 0
US Army Unk 16 21 74 111
US Navy 1 2 41 47
US Air Force 0 0
US Marine Corps 0 0
Total 122 177

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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99 Human Remains (HR) pouches recovered.

3 HR pouches awaiting transfer to Dover
96 HR pouches received by Dover
1 Positive Identification

0 remains released from Dover.

67

SEERET

Derived from Multiple sources
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Readiness Posture

» Force Protection Condition - Charlie (eff. 121600Z Sep 01)
« INFOCON ALPHA
» Air Defense Posture Levei

— CAP Stations

« 2 CAPs airborne - 2 fighters (New York), 4 fighters (DC and
Camp David)

« AWACS
— 1 airborne, New York / DC
« STRIP ALERT

« 27 bases with 2 minimum fighters on Response Posture
Immediate and 2 minimum fighters on Response 30

— ROE
e Mods in effect SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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END of 161630 Backup slides
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SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011




¥080TOO0ILON

FPCON Baseline*

"~ FPCON

70

As of: 151330 Sep 01

Comments

Air Force

EUCOM

SOUTHCOM

CENTCOM

Review 161734L Sep 01

SOCOM

STRATCOM

SPACECOM

TRANSCOM

QOO0 UTOOOO0OOO0OO0OO0OO0

* Local threat intelligence keeping some sites at FPCON DELTA

P [EETERN

SESRET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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DJS Issues from 150830 Sep 01 Brief

* Process for FPCON Changes
— Stresses Service / unit readiness

— Feedback indicates threat evaluation of requirements for
continuing global FPCON Charlie needed

— Lay out process for evaluating and changing FPCON to
BRAVO

* Reserve Call-up Mobilization Reporting

— Services / CINCs need to track reserve call-up for
congressional reporting purposes

« ROE
— Civilian leadership concerned

— Document Miami airliner incident as textbook example of
ROE application

SEEREF

Darived from Multiple sources
DECL ON: 16 Sep 2011
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FPCON CHARLIE

* All BRAVO measures, plus:
— Presence for duty - all implementing personnel
— Strict access control
— Armed guards
—~ Random search of vehicles
— Centralized parking away from buildings
— Barriers in place
— Protection of designated points
—Increased patrols

— Consultation with local authorities - road and

facility closure
SRt

Derived from Multiple saurces
DECL ON: 16 Sep 2011
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Status of Pentagon Personnel (as of 160830L)

73

Wounded

Service Killed ['s5rious 1 Routine | Missing | Total
OSD 2 3 6 7 19
Joint Staff 0 0 0 0 0
US Army Unk 16 21 74 111
US Navy 1 2 41 47
US Air Force 0 0
US Marine Corps 0 0
Total 122 177

St
Derived from Multiple sources
DECL ON: 16 Sep 2011
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IS NORAD Force Sustainability

Current Forces

Strip Alert
All bases (40) w/2
fighters on alert

CAP
Stationed over
15 major cities

AWACS - 48 hours
3 airborne

74

Force Sustainability

14 x Air Control Sgs
16 x Fighter Wings

Requires Partial Mob
to sustain current
force readiness posture

Meet w/ Active
Component

SEGRET

Derived from Muitiple sources
DECL ON: 16 Sep 2011




6080T00.LDON

Air Defense Posture

1.4(g9)
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Derived from Multiple sources
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Air Defense Posture

1.4(g)
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W ITETI
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Director of Military Support
(Military Support to Civil Authorities)
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DOMS
Order
Requestor | Description OPR Issued |Status DTG
FEMA USNS Comfort JFCOM | EXORD |Completed | 141900L
move from ISSUED | Docked at
Baltimore to NY #92
to NY Harbor for
Medical
Assistance
FEMA Human Remains |NYARNG/| EXORD |8,121 (DLA)
i Pouches DLA ISSUED |on-hand in
(Reqg Over 20,000) NYC
Urban Search (10)] TRANS | DRAFT |Staff w/OSD
FEMA & Rescue Teams |[COM FRAGOSrfor approval
SECRET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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v Director of Military Support
(ilitay Missions)

.79

Unit

Mission

Status

54th Mort Affairs, Mortuary affairs support | 5 Teams on duty at
Ft. Lee VA at Pentagon and Pentagon/
transportation of remains | Ft Myer
3d Infantry Search and Pentagon
Old Guard Rescue/Remains and
Recovery;
Medical Spt/ PAO/
Chaplain
12th AVN BN MDW aviation support - | Day: 4x UH-607x UH-1
Ft. Belvoir Limited AirMedEvac Night: 2x UH-60 3x UH-1

capability

MDW Engineer Co

Excavation; Search and
Rescue

On duty at the Pentagon

902d MI, Ft Meade

Support to: FBI (3); INS
(2); CNO JTF (1); LECIC

(1)

NYC; Kansas City;
Washington, DC

Ft Myer Military
Community

Casualty Notification
Transportation Support

At Pentagon

SGRET
Derived from MuItigle souites
[ 9 wd 4 N
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swey Director of Military Support
& (Military Support of Civil Authorities)

80

Unit

Mission

Status

463 Airlift Wing, 452"
Air Mobility Wing, 439"
Air Force Reserve

Transport four Search
and Rescue Teams

Completed 121031Z SEP
01

463rd Airlift Wing, 452
Air Mobility Wing, 439th
Air Force Reserve Wing

Transport additional
Search and Rescue
Teams

Completed

KC 135 and C17 (units
unknown)

Transport FEMA
personnel from Montana

Completed 121040Z SEP
01

to Andrews AFB

Unknown Transport DMORT teams | Completed 130143Z SEP
from Chicago, IL, to 01
Stewart ANGB

Georgia Air National
Guard

Transport radios for
NYPD from Savannah,
GA to Stewart ANGB

Completed 130530Z SEP
01

SEGRET

Derived from Multiple sources

DECL ON: 16 Sep 2011
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NORAD/FAA Integration

« Current FAA operations are:
— Civil/lGeneral Aviation ops resumed at 1100L EDT 13 Sep
— General Aviation ops will be restricted immediately

— General Aviation ops in Alaska NORAD Region (ANR) are
authorized

- Peacetime Op (CONPLAN 3310-96) (Before 11 Sep 01):
— 4 of 7 available alert bases have 2 fighters on alert 24/7

— Scramble procedures (C2 and Connectivity) exist from
round scramble to airborne interception

81

SECRET

Derived from Multiple sources

DECL ON: 16 Sep 2011
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NORAD/FAA Integration Concerns

« Civil Aviation deviates from a flight phlan, fighter aircraft
scramble from airborne cap, can airspace be deconflicted in a
timely manner?- Use existing scramble procedures?

- Military rotary aviation do not file flight plans and are not
assigned discrete codes

- How is General iation integrated back into the CONUS
structure duringor return to peacetime ops?

SEEREY

Derived from Multiple sources
DECL ON: 16 Sep 2011
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USS MOBILE BAY
USS VALLEY FORGE
USS L. CHAMPLAIN
USS SHILOH
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As of 16001Z SEP 01
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Mortuary Affairs Process

85

Army Transportation

(4) 20’ vans & (1) commercial 53’ van
. Est. capacity = 78 remains in holding area

Transfers

| pouched remains

Action: 54th QM/
Other military

CH-47 Evacuation

FBI conducts
streamlined evidence
procedures

to Dover Mortuary

. Army and
. Extract Remains Location: Pentagon Otﬁer
Action:Urban Search and Rescue Shipping & Rec. Area Services
Teams / FBl Response Team POC: FBI Evidence
Place remains in pouches Response Team l
To verson | Central Mortuary
aﬁtﬁo:zed Affairs Office Dover
to receive |*

Federal Jurisdiction for Remains

Refrigeration
Full ID procedure

(By name / service / category) L

SEERET

Derived from Multiple sources
DECL ON: 16 Sep 2011
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Partial Mobilization of Reserve Components

» Request for Partial Mobilization
— United States Code Title 10, Section 12302
 Needed to meet expanding Service mission requirements

- Required to support North American Air Defense Contingency
Plan 3310 and all active Service Components

e Not to exceed 50,000

— Army 10,000
— Navy 3,000
— Marine Corps 7,500
— Air Force 13,000

— Coast Guard 2,000
« POTUS signed Executive Order # 13223 on 14 Sep

« SECDEF has issued authority for recall to Service Secretaries
and SECTRANS

SEEREY

Derived from Multiple sources
DECL ON: 16 Sep 2011
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In port New York (Pier 88N)

Current tasking ‘health and personal hygine in a hazardous
environment’

Most medical personnel debarked at Earle, NJ

Able to perform primary care, pre-op nursing, critical care and
general surgery al reduced levels

UNCLASSIFIED
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