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Mamulacturisg:

1, 2 mechanized fs.*;stm for produciag Rogwsets to Purchase, Parchass
Ordars, and Rocatvieg Mawor bes baan deweloped snd will bs waed 3¢ scen as
eguipsaent is available. Lguipment consivts of Flexewriters, Computypszs, 1BM
tape~to-card converter, snd related iteme, The initial use will be lmited in
sesps witil parsonnsl sre tvalned snd protoderes parfected. A substantial ve-
daction in the procusemant oycls elapesd s and in opersiing coate will be
regligsd. .

2. Task groups bave bese satablished {n the XN Manufpetiriag svea by
seetional broskdown and assigaments made o insure mooting the recovery sched~
wls program, A special Task Force bag besu sstabiiebad for Telometering and
fhey are now assured of the design support thel has besn lecking,

3. Vahicls Mo, 10640 wap completed and shipned to the Rants Cyus Test
Facllity on Friday, 5 Duweember, This fest vehicls was mnwma soven (7} days
ghead of the achoduled swoplation date of 12 Decomber.

Shuality Assmiancoc

1. The fivpt wesk of sutensive and intensive isdocirination of our slaven
Midwost and Zastors Fleld f.ﬁiﬁaﬁ personnel oo been completed with o marked
degrou of suscens.

2. By, €, 8. Blosmer, Mrector of Pracuremen?, and Mr, B, &, Kiag,
Suppiiéw freality Coatrel, of the Masrtis Company, Denver, vialted the Van Muge
Guality Azsusancs arven 1808 wesk o wahe am initial purvey of thely capadilities
wk‘zh reapeet to certain gualification type testiag invoiving hydeaulic, pnoumatic,

s#ion and eavirsuvoestal taste of valves, vegulators, fuel systems and elec-
ssponsads. Thie mey lead o fokurs subooatreet woskh,

I, Cslonel Evans notifled LMSL on & December 1358 of an ARPA #rece
tive o BMD which reprograms the DIBCOVERER effost and could sesult o re-
dizoction of the SENTRY offezt, The ARPA divective represusts the ¢ighth majoy
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reprogramming of ﬁzé 180 affort since February of this yeas.
{a} The %WT_&M%'&% ayplies to fanding for FY 60 and
50X1, E.0.13526 | Yrovides [t the Air Fores as
E | againgt a plansing estimmate of| |

{b} The current DISCOVERER program will be reducad by
six shots for a total of 13,

{c} The Subaystem & sfiort {Visual Reconnaissance) is to
bs re-examined in terms of possible uss of recovery
rathey than slectronic readout techaigues fo obiain a -
ground record of z%‘ecamaissame duts,

{4} Colonel Tvans hae roguested that no m&jw comemitment
of fands be made untll the ARPA degision is reached ¢
probect bis position,

2. It was indicated that in sontract negotiations at BMO foy FY 59
agreoment bad boan veached {83 of 2 Decamber) on coat and thet the {se and fee
base are new bolug aegotizted. BMO desives to veduce the LMSP praposed fse
af 7+1/2 parcent to $<3/2, Oume<half psrount of the 1% a‘!ifi@mmﬂe} is not to be
allowed LMSD by BMU because the facilities to be fuvnished by LMSD ars nat a8
axtensive as previvaesly planced,

XN Program:

(ks Ak the Wamagumﬁm dMesting, 10 Decembar 1958, o program was pro-
sented to get the Folaris Progrom on gchadole and romaia withia the swailable _
fonds. The original inevease in menbheurs to performn the supandsd work program
under the RLE contract was estimated at 1, 7 million, This figere was reduged
to £, 3 million mavhoures by project managsmont review, Althougk sonsideration
was given o dropping of itoms and rscovery on the program sehiedule hebween the
AX-15 and the AX-18, it still appoars ﬁmﬁ the AL sffort will be short by approxs
imately 86, 90C manbours,

2. The AK-3 fiving date has beas delayed by about six days due to legk~
agra in the equipsnent bay.

- 3. Static testing at M?m of p now type “&wsm or slant” seal jetovator is
sehoduled for this Saturday or next Menday, Deesmsber 15, Contingsat upon lave
arable results in tosting this new aypa Jetevalor, & et will be sent to Patrick
for possible installaticn on the AX-4, Should the bent seal jetavat@r test b
successhul thae AX-4 may five prior to the 4X-3,

4. The KN Tackunies] srganization is Jdesigning & propossd jetevator
which wiil be turned over fo Maauwlfactoring showily,

5, & vevised Mastsr Schadule has not been preparad ss wesk is being
done to recover on the origisal Mazk IV prograwmy however, Manufacturing bas
boen given the go-ahead fo procesd on the yegovery program,
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XP Program:

1. The ©-38 Target presontation st Colorado Springe to Air Forze and
Army vepregentatives was faverably received., IRADCOM persomnal at the
Colerado Springs mesting are makiang » formal recommaendation for the uas of the
-8B to CONARC Feadguarters,

2. At the divection of Mr. Esarton, XP devisod s new Mansgernent type
proposal plan deseribing mubeal bensfits to LMID snd the Army. This Anti-tank
Missile proposal will be subwmitted in rough drafl to the Bay Ares i5 December.,

3, Weltten confirmation is anticipated within the next soven days to
extond the current Arxmmy 0-8 progvam in time, but not in scope,

4. The Phase U 4LBM tackniecal proposal will ba ready for discussions
with the military oa 15 Dacember, Sales brochurves for the B-47, B-58 and
combingtion B-52, B.«58, and B-78 proposaly will also be availabie fox mmidex-
atieau.

Weoapan Systesns Davelopment Test:

1. Ship Motion Simulator « Preparations countisue for instrumentation
needs of the third BTV .14 vehicle, This vebicle now is belag uaed for missile :
eontainer lrapact tegts at Goedyear Alzeraft Cerporation, Litchfield Park, Arizona,
Return of the vabicle is sxpacted by 12<20 with instrumentation sutfitting to be
complote by 1-9-89,

2. In-Flant Testing - Subsysters “LY - Structurael spacimen was sub-
jocted to thermal Ioads by use of the radizat heat fecility. Prograraming of heat
iaput femperature ve, twma) wae satisfactory with specimen fallure oceurzing
aftoy a b4~30cond cxpasure, Mature of the failure s wiknown due to sscurity
restrictiony; howavesy, m&mwwpiw nstailed in the specimon recovded a tam~
porsters of approwirately 1060° ¥ :

willias M. Hawkins
Aspistant General Manager
Weapon Systems
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