PUBLIC INTEREST DECLASSIFICATION BOARD MEETING
Thursday, April 22, 2010
AGENDA
LOCATION: The Longworth House Office Building, Room 1310
Public Session
l. Welcome 10:00-10:15

(Acting Chair and Executive Secretary)

. Lean Six Sigma and the National Declassification Center 10:15-10:40
Business Model
(Wayne Leathers, Defense Change Management Organization)

1. Overview of the National Declassification Center (NDC) 10:40-11:05
(Michael Kurtz, Acting Director, NDC)

IV.  Board Questions and Opportunity for Public Comment 11:05-12:15

V. Public Meeting Adjournment 12:30
Executive Session
VI. Break 12:30-12:45
VIl.  Board Member Discussion on: 12:45-1:30
= [ssues raised at today’s meeting
= Forthcoming informal meetings with stakeholders
= Schedule for 2010 and 2011 Board meetings

VIII. Executive Session Adjournment 1:30



