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NARA Electroni- ~cords Archives (ERA)
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GLOSSARY OF ABBREVIATIONS AND ACRONYMS

Acronym ] Description

24x7 24 hours and day, 7 days a week

A&D Analysis and Design

AFP Award Fee Plan

ANSIEIA | American National Standards Institute/Electronic Industries Association

C&A Certification and Accreditation

CDR Critical Design Review

CDRL Contract Data Requirements List

CD-ROM Compact DisB-Read Only Memory

CEDD Cost Element Structure Data Dictionary

CFR Code of Federal Regulations

CFSR Contract Funds Status Report

CLIN Contract Line Item Numbers

CM Configuration Management

CMMI Capability Maturity Model Integration

ConOps Concept of Operations

COTS Commercial-Off-The-Shelf

CPR Cost Performance Report

CSCI Computer Software Configuration Item

CWBS Contract Work Breakdown Structure

DID Data Item Description

DITSCAP DoD Information Technology Security Certification and Accreditation
Program

DoD Department of Defense

e.g. Exempli Gratia (Latin: For Example)

ERA Electronic Records Archives

EVM Earned Value Management

[&T Integration and Testing

ICD Interface Control Document

IEEE Institute of Electrical & Electronics Engineers |

ljg_c_kh_ged Martin
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Acronym Description

[EP Integrated Engineering Process

IPT Integrated Product Team

IRS Interface Requirements Specification

ISO/IEC Industry Standards Organization/International Electrotechnical
Commission

LAN Local Area Network

LCC Life Cycle Cost

LCCE Life Cycle Cost Estimate

MTP Master Test Plan

N/A Not Applicable

NARA National Archives and Records Administration

NIST National Institute of Standards & Technology

NLT No Later Than

PDR Preliminary Design Review

PMP Program Management Plan

PWBS Performance Work Breakdown Structure

PWS Performance Work Statement

QA Quality Assurance

RAS Remote Access Services

RD Requirements Document

RFP Request for Proposal

RTVM Requirements Traceability Verification Matrix

SADD System Architecture and Design Document

SDD System Design Document

SDR System Design Review

SEMP System Engineering Management Plan

SFUG Security Features Users Guide

SIP System Integration Plan

SME Subject Matter Expert

SRR System Requirements Review

SSAA System Security Authorization Agreement

Lockheed Martin
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1. INTRODUCTION
The document is composed of two main sections:

e The CDRL Table Section is based upon that found in Section J, Attachment 4 of the Request
for Proposal (REP).

It is a consolidated listing of all Contract Data Requirements List (CDRL) items, which
includes cross-references to Data Item Descriptions (DIDs). DIDs drawn from industry or de
jure standards are referenced directly in the CDRL Table. Those DIDs are not reproduced in
this paper.

For Government-specified CDRL items, we have augmented the table with additional
information while retaining the Government’s CDRL numbering, titles, and delivery
requirements.

As requested in the RFP, Lockheed Martin has included additional items, with associated
DIDs for NARA consideration.

e The DID section follows the CDRL Table. Included in it are the DIDs for CDRL Table
entries needing further detail. All DIDs for RFP requested CDRLs are listed first. They are
followed by those proposed by Lockheed Martin, which have titles marked with the prefix
‘€(L)‘5’

The L-marked additions are Lockheed Martin recommendations, and the formats themselves
are intended to be viewed as drafts. In collaboration with NARA, and subject to their
approval, Lockheed Martin intends to determine the final additions to the CDRL and
structure of these DIDs after contract award.

The ERA Business Information Framework
The CDRL is one of the six management plan documents that comprises the ERA business

information framework. The framework, shown in Figure 4-1, ERA Business Information
Framework, provides the means for guiding and controlling work within the ERA program.

Lockheed Martin B
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Figure 4-1. ERA Business Information Framework

The contents of the management plan documentation are driven by the requirements and
information found within the ERA RFP. For example, the Contract Work Breakdown Structure
(CWBS) is derived from the NARA Performance Work Breakdown Structure (PWBS), and the
CDRL has enhanced the ERA RFP’s CDRL with additional Lockheed Martin Team delivery
recommendations. The Performance Work Statement (PWS) explains ‘what’” work will be
performed, as organized by the CWBS work structure, while the Award Fee Plan describes how
Lockheed Martin Team performance will be rewarded. The Integrated Plan explains ‘how’ the
work described in the PWS will be performed, and the Integrated Schedule describes ‘when’ the
work will be performed. The management plan documentation is further described in the
following list. Please refer to the individual documents for detailed information. ERA
management plans include the following:

o Contract Work Breakdown Structure (CWBS). This defines the scope of the effort and
how the Team will accumulate costs. The CWBS aligns responsibility with accountability
within the Team's organization and establishes the single numbering system that serves as
the thread for the overall business information framework. The PWS, the Integrated Plan, and
the Integrated Schedule all use the numbering system documented within the CWBS.

o Contract Data Requirements List (CDRL). The CDRL defines the data to be delivered to
NARA. For the ERA program, data may be defined as software, hardware, documentation, or
formal program reviews. The Lockheed Martin Team has enhanced the original NARA
CDRL with recommendations for additional data items.

e Performance Work Statement (PWS). The PWS describes the specific work required to
produce the products and services associated with the System Analysis and Design phase,
Implementation phase, and the Operations and Support phase. It describes the required
services to be rendered, their related tasks, and any associated CDRL items.

Lockheed Martin

J4-2




NARA Electror  ecords Archives (ERA)
Origmal Contract

¢ Integrated Plan. The Integrated Plan consists of two principal parts: the event tables that
define what will be achieved (i.e., the program events, significant accomplishments, and
accomplishment criteria), and the process narratives that say how the Lockheed Martin Team
will perform the effort to satisfy the program events, significant accomplishments, and
accomplishment criteria. Through the definition of the program events, the Integrated Plan
defines the capabilities that will be provided with each increment. The System Engineering
Management Plan (SEMP) is developed from the Integrated Plan and becomes the governing
Engineering Management Plan for program execution. All engineering processes map into
the SEMP. The Program Management Plan (PMP) defines the organizational structure, roles
and responsibilities that execute the processes captured within the Integrated Plan.

o Integrated Schedule. The Integrated Schedule shows the dates and network relationships for
the program events, significant accomplishments and accomplishment criteria defined in the
Integrated Plan. The Lockheed Martin Team updates the Integrated Schedule regularly to
show the status and progress toward achieving the program events, significant
accomplishments and accomplishment criteria.

¢ Award Fee Plan. The Award Fee Plan uses performance measures to assess the Lockheed
Martin Team performance. The measures are regularly re-evaluated and adjusted by NARA
in conjunction with the Lockheed Martin Program Management Team.

Document Review Times

Lockheed Martin suggests 30 calendar days for the ERA PMO to review and approve all
delivered items. In addition, Lockheed Martin will work with the ERA PMO and Contracting
Officer to determine mutually agreeable review times in instances where a different time may be
warranted, such as due to deliverable complexity or size, review period crossing a holiday
season, or the confluence of ERA PMO activities concurrent with the review time.

Lockheed Martin R
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3. ERA PROGRAM DATA ITEM DESCRIPTIONS (DIDS)
3.1 System Requirements Specification (SyRS)

Lockheed Martin Team Data Item Description

TITLE CORL Reference Number
System Requirements Specification (SyRS) 1
DESCRIPTION/PURPOSE

The SyRS defines an initial baselmne of engineering requirements to which the system, subsystems, and configuration items
will eventually be designed and verified.

This document 1s produced n accordance with the Lockheed Martin Integrated Engineering Process Standard (IEP),
[Lockheed Martin Engineermng Process Improvement Center Document EPI 280-01 (January 2003)], which incorporates
specifications relevant to the ERA effort from the following

ANSI/EIA 632-1999 Processes for Engineering a System

CMMI SE/SW/IPPD/SS Version 1 1  CMMI for Systems Engineering / Software Engineering / Integrated Product
and Process Development / Supplier Sourcing; Continuous Representation

DoD 5220 22-M, January 1995 National Industrial Security Program Operating Manual

IEEE 1220. 8 Dec 1998 IEEE Standard for Application and Management of the Systems Engineering
Process

ISO/IEC 12207 1995(E) Information Technology — Software Life Cycle processes

ISO/IEC 15288, 22 July 2002 Systems Engineering — System Life Cycle Processes

APPLICATION/INTERRELATIONSHIP

This Data Item Description (DID) contains the format and content preparation instructions for the data product generated
by specific and discrete task requirements as delineated in the contract

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team’s style guide.

a Title page or identifier. The document shall include a title page containing, as applicable. document number.
volume number; version/revision indicator; security markings or other restrictions on the handling of the document;
date, document title, name, abbreviation, and any other identifier for the system, subsystem. or item to which the
document apphes; contract number; CDRL 1tem number, organization for which the document has been prepared,
name and address of the preparing organization; and distribution statement. For data 1n a database or other
alternative form. this information shall be included on external and internal labels or by equrvalent identification
methods

b  Table of contents and index The document shall contain a table of contents providing the number, title, and page
number of each titled paragraph, figure, table, and appendix, and an index providing an alphabetic listing of key
terms and concepts covered n the document and the pages or paragraphs in which the terms or concepts are
covered For data in a database or other alternative form, this information shall consist of an nternal or external
table of contents containing pointers to, or instructions for accessing, each paragraph. figure, table. and appendix or
their equivalents

¢ Page numbering/labeling Each page shall contain a unique page number and display the document number,
including version, volume. and date. as applicable For data in a database or other alternative form. files, screens. or
other entities shall be assigned names or numbers 1n such a way that desired data can be indexed and accessed

d. Multiple paragraphs and subparagraphs Any section, paragraph, or subparagraph m this DID may be written as
multiple paragraphs or subparagraphs to enhance readability.
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CONTENT INSTRUCTIONS ]
1. Scope

Includes Identification, System Overview and Document overview
2. System Requirements

Lists individual high level requirements describing the intended functions, performance, constraints and quality metrics for
the system

3. NARA RD Traceability Matrix

Includes mappings from NARA supplied RD to SyRS, and from SyRS to RD. Includes identification of the softcopy
deliverable System Requirements (SyRS) extract in Rational Requisite Pro compatible format

4. Test Method Table

(e g. Inspection, Analysis, Demonstration, Test)
A matrix showing the intended method for verification of each of the requirements in the completed system

Appendixes

Notes This section shall contain any general information that aids in understanding this document (e g., background
information, glossary, rationale) This section shall include an alphabetical listing of all acronyms, abbreviations, and their
meanings as used mn this document and a list of terms and definitions needed to understand this document.

Appendixes may also be used to provide information published separately for convenience in document maintenance
(e g . charts. classified data) As applicable, each appendix shall be referenced in the main body of the document where the
data would normally have been provided. Appendixes may be bound as separate documents for ease 1n handling.

3.2 System Architecture and Design Document

Lockheed Martin Team Data Item Description

TITLE CDRL Reference Number
System Architecture and Design Document 3
DESCRIPTION/PURPOSE

The SADD is a high level description of the ERA system architecture and design. It encompasses the first allocation of the
ERA RD to system components, and 1s one of the key elements of the System Design Review (SDR).

APPLICATION/INTERRELATIONSHIP

Thus Data Item Description (DID) contains the format and content preparation instructions for the data product generated
by specific and discrete task requirements as delineated in the contract

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team’s style guide

a  Title page or identifier The document shall include a title page containing, as applicable document number,
volume number, version/revision indicator, security markings or other restrictions on the handling of the document,
date; document title, name, abbreviation. and any other identifier for the system. subsystem. or item to which the
document applies, contract number: CDRL 1tem number, organization for which the document has been prepared.
name and address of the preparing organization, and distribution statement For data in a database or other
alternative form. this information shall be included on external and internal labels or by equivalent identification
methods

b  Table of contents and index. The document shall contain a table of contents providing the number, title, and page
number of each titled paragraph. figure, table, and appendix. and an index providing an alphabetic listing of key
terms and concepts covered in the document and the pages or paragraphs in which the terms or concepts are
covered For data in a database or other alternative form. this information shall consist of an internal or external
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table of contents containing pointers to. or mstructions for accessing. each paragraph, figure. table, and appendix or
their equivalents.

¢ Page numbering/labeling. Each page shall contain a unique page number and display the document number,
mcluding version, volume, and date, as applicable. For data n a database or other alternative form, files, screens, or
other entities shall be assigned names or numbers in such a way that desired data can be indexed and accessed.

d  Multiple paragraphs and subparagraphs Any section, paragraph, or subparagraph i this DID may be written as
multiple paragraphs or subparagraphs to enhance readability

CONTENT INSTRUCTIONS
1. Executive Summary
Presents an overview of the document and summarizes conclusions

2. Operational Concept Summary

Describes nominal and (to the degree they are predictable) anomalous operating modes of the ERA system

3. Functional Architecture

Describes the major functional behaviors of the system. including a summary of external interfaces to the apparent
functions

4, Data Architecture

Describes the Charter of the Data Architecture Working Group, the initial data protocols and standards, the mechanisms for
ensuring development and deployment compliance with the data architecture, including adjustments to the architecture, and
mechanisms for granting and tracking waivers and deviations

5. Physical Architecture

Describes the major classes of equipment, communications connectivity and facilities required to support the Operational
Concept and Functional Architecture, with preliminary topology and (where appropriate) anticipated loads

6. System Model Summary

Presents an overview of the ERA system model, with descriptions of major operational metrics and their dependencies on
system architectural features.

7. Hardware Architecture

Provides details of the hardware products, their architectural characteristics and mitial allocations of functions to devices
8. Software Architecture

Initial high level design of the software components (CSCIs) of the system

9. System Threads

A representative set of system workflow descriptions, illustrating system functions deemed to be either critical path, or of
high complexity or broad utility

10. SyRS Traceability matrix

Includes mappings from SyRS requirements to the architectural element descriptions within this document, which satisfy
them

11. Summary of Trade Studies

A histing of products or approaches evaluated agamst requirements and intended functions, and conclusions that determined
thetr incluston or exclusion from the ERA architecture

Appendixes

Notes This section shall contain any general information that aids 1n understanding this document (e g., background
information, glossary, rationale) This section shall include an alphabetical listing of all acronyms, abbreviations. and their

30Lockheed Martin o T .
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meanings as used 1n this document and a list of terms and definitions needed to understand this document.

Appendixes may also be used to provide information published separately for convenience in document maintenance
(e g.. charts. classified data) As applicable, each appendix shall be referenced in the main body of the document where the
data would normally have been provided Appendixes may be bound as separate documents for ease in handling J

3.3  Facilities Plan

Lockheed Martin Team Data Item Description |
TITLE CORL Reference Number
5

Facilities Plan

DESCRIPTION/PURPOSE

The Factlities Plan describes the processes, procedures, and governance required to deploy, commission. and accredit ERA
developmental and operational sites

APPLICATION/INTERRELATIONSHIP

This Data Item Description (DID) contains the format and content preparation nstructions for the data product generated
by specific and discrete task requirements as delineated in the contract

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team’s style guide

a Title page or identifier The document shall include a title page containing, as applicable document number,
volume number, version/revision indicator; security markings or other restrictions on the handling of the document,
date, document title, name, abbreviation, and any other identifier for the system, subsystem, or item to which the
document applies, contract number; CDRL item number; organization for which the document has been prepared,
name and address of the preparing organization, and distribution statement. For data in a database or other
alternative form, this information shall be included on external and internal labels or by equivalent identification

methods

b, Table of contents and index. The document shall contam a table of contents providing the number, title, and page
number of each titled paragraph, figure, table, and appendix. and an index providing an alphabetic listing of key
terms and concepts covered 1n the document and the pages or paragraphs in which the terms or concepts are
covered For data in a database or other alternative form. this information shall consist of an internal or external
table of contents containing pointers to. or instructions for accessing, each paragraph, figure, table. and appendix or

their equivalents.

¢ Page numberning/labeling Each page shall contain a unique page number and display the document number.
including version, volume, and date, as applicable For data in a database or other alternative form. files, screens. or
other entities shall be assigned names or numbers 1n such a way that desired data can be indexed and accessed

d  Multiple paragraphs and subparagraphs Any section, paragraph, or subparagraph in this DID may be written as
multiple paragraphs or subparagraphs to enhance readability.

CONTENT INSTRUCTIONS

1. Introduction

This section describes types of facilities to be addressed in the plan and outlines the roles and responsibilities of affected
parties

2. Development Infrastructure

2.1 Process
This section describes processes and procedures required to procure, mstall, and commission the facilities. equipment,

software, and human resources to operate the ERA development site.

2.2 Timeline
This section describes the timeline on which the development site and the development environment will be created and

put 1nto use.
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3. Operational Sites

3.1 Process

Thus section describes processes and procedures required to procure, install, and commission the facilities, equipment,
software, and human resources to operate different types of ERA operational sites

3.2 Timeline

This section describes the timeline on which operational sites will be created and put nto use

Appendixes

Notes This section shall contain any general information that aids 1n understanding this document (e.g., background
information, glossary, rationale) This section shall include an alphabetical listing of all acronyms, abbreviations, and their
meanings as used in this document and a list of terms and definitions needed to understand this document.

Appendixes may also be used to provide mformation published separately for convenience in document maintenance
(e g.. charts, classified data). As applicable, each appendix shall be referenced in the main body of the document where the
data would normally have been provided Appendixes may be bound as separate documents for ease in handling

3.4  Updated Award Fee Plan

Lockheed Martin Team Data Item Description

TITLE CDRL Reference Number
Award Fee Plan (AFP) 6
DESCRIPTION/PURPOSE

The Award Fee Plan sets forth procedures and guidelines that the National Archives and Records Admmistration (NARA)
will use 1n evaluating the technical performance of the Contractor during development and operation of Increments one (1)
through five (5). including CLINs 0101 through 0601.

This document 1s produced in accordance with the instructions and template 1n Section J-8 of the NARA RFP NAMA-03-
R-0018

APPLICATION/INTERRELATIONSHIP

This DID contains the format and content preparation mstructions for the data product generated by specific and discrete
task requirements as delineated in the contract.

GENERAL PREPARATION INSTRUCTIONS
The format and layout conform to the template that the NARA provided in the RFP NAMA-03-R-0018

CONTENT INSTRUCTIONS

Overview — This section provides an overview of the award fee plan, its purpose. and relationship to other parts of the
program documentation

Roles and Responsibilities of Participating Government Officials — This section 1s based on the information in the
RFP NAMA-03-R-0018 or subsequently provided by the Contracting Officer

Method for Determining Award Fee — This section 1s based on the mformation in the RFP NAMA-03-R-0018 or
subsequently provided by the Contracting Officer.

Changes in Plan Coverage — This section documents the rights of the Government to modify the award fee plan’s criteria
and weightings The content of this section 1s based on the information in the RFP NAMA-03-R-0018 or subsequently
provided by the Contracting Officer

Available Award Fee Pool — This section summarizes the award fee pool available 1n each period and reconciles the
current available pool with the amount available at the award of the option.

Performance Evaluation Factors and Ratings — This section identifies the award fee evaluation criteria and is organized
to address the specific performance criterta. While these criteria categories can be changed prior to or during a performance
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period (pursuant to the method described in the above paragraph addressing changes in plan coverage), these are
representative categories applied for the first award fee period

Technical Performance Criteria
1000 Program Administration
2000 ERA Architecture and Evolution
3000 ERA System Engineering Integration and Test
4000 ERA System Development
5000 ERA System Deployment
6000 System Operations and Support _

Appendixes
Notes This section shall contain any general information that aids in understanding this document (e g., background
information, glossary, rationale)

Appendixes may also be used to provide information published separately for convenience in document maintenance
(e.g., charts, classified data) As applicable, each appendix shall be referenced n the main body of the document where the
data would normally have been provided Appendixes may be bound as separate documents for ease in handling

3.5  Operations and Support Plan

Lockheed Martin Team Data Item Description

CDRL Reference Number
7

TITLE

Operations and Support Plan

DESCRIPTION/PURPOSE
The Systems Operations and Support Plan describes the management and support of operational systems at an ERA site

APPLICATION/INTERRELATIONSHIP

Thus DID contains the format and content preparation instructions for the data product generated by specific and discrete
task requirements as delineated in the contract.

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team’s style guide

a. Title page or identifier The document shall include a title page containing, as applicable document number,
volume number; version/reviston indicator; security markings or other restrictions on the handling of the document,
date, document title; name, abbreviation, and any other identifier for the system, subsystem, or item to which the
document applies, contract number; CDRL item number; organization for which the document has been prepared.
name and address of the preparing organization, and distribution statement. For data in a database or other
alternative form, this information shall be included on external and internal labels or by equivalent 1dentification

methods

b Table of contents and index The document shall contain a table of contents providing the number, title, and page
number of each titled paragraph, figure, table, and appendix, and an index providing an alphabetic histing of key
terms and concepts covered in the document and the pages or paragraphs in which the terms or concepts are
covered For data in a database or other alternative form, this information shall consist of an internal or external
table of contents containing pointers to, or instructions for accessing, each paragraph. figure, table, and appendix or
their equivalents.

¢ Page numbering/labeling Each page shall contain a unique page number and display the document number,
including version, volume, and date. as applicable For data in a database or other alternative form, files. screens. or
other entities shall be assigned names or numbers 1n such a way that desired data can be indexed and accessed

d  Muluple paragraphs and subparagraphs Any section. paragraph. or subparagraph in this DID may be written as
multiple paragraphs or subparagraphs to enhance readability.
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CONTENT INSTRUCTIONS
1. Overview
This section gives a short description of the document
11 Applicabilipy
This section details to whom and what this document 1s applicable..
“The Systems Operations and Support document details methodology for maintaining a computer system. >
1.1.1 Roles and Responsibilities
This section will describe system roles and their corresponding responsibilities.
2. Glossary
This section will be a histing of key terms and their definitions that are relevant to the following material
3. Detailed Process Description
This section details the processes involved in monitoring the system operations and support
3 1 Systems Operations Processes
This section will describe basic day-to-day operation and monitoring of the system.
3 11 Monitor Systems
3.1 2 Fix Problems
3 1.3 Forecast Problems
3 2 Systems Maintenance Processes
This section will describe the maintenance of the system and its subcontexts.
3 2 1 Electronic software distribution
3.2 2 User admunistration
3 2 3 Performance monitoring and capacity management
3 2 4 Electronic software distribution
3 3 Risk Management
This section will describe risk management of the system and how it will be administered
3 3 1 Disaster recovery
332 Back-up
3 3 3 Restore
3 3 4 Secunity
3.3.5 24X7 monitoring and management of network and services
3 4 User Support Process
This section will describe how all types of users in the system will be managed
3.4.1 Help Desk
3 42 Training
3 4 3 Change and configuration management

35 Hardware Maintenance

This section will focus on describing how the system hardware will be mamtained and reference where to find more
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information.
4. Process Related Tools

This section will describe tools and their uses if there are any used n system processes

5. Process related Training
This section will describe specific training deemed required of users of the system 1f any exists.

Appendixes

Notes This section shall contain any general information that aids in understanding this document (e g . background
mformation, glossary, rationale). This section shall include an alphabetical listing of all acronyms, abbreviations, and their
meanings as used i this document and a list of terms and definitions needed to understand this document

Appendixes may also be used to provide information published separately for convenience in document maintenance
(e g, charts, classified data). As applicable, each appendix shall be referenced in the main body of the document where the
data would normally have been provided. Appendixes may be bound as separate documents for ease i handling |

3.6  Configuration Management Plan

Lockheed Martin Team Data Item Description

CDRL Reference Number
8

TITLE

Configuration Management Plan

DESCRIPTION/PURPOSE

The Configuration Management (CM) Plan describes the ERA configuration management program, how it is organized,
how 1t will be conducted, and the methods, procedures and controls used to assure effective configuration identification,
change control, status accounting. and audits of the total configuration, including hardware, software, data and firmware, It
also defines the relationship and support provided to the NARA ERA CM office.

APPLICATION/INTERRELATIONSHIP

This DID contains the format and content preparation instructions for the data product generated by specific and discrete
task requirements as delineated n the contract

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team's style guide

a Title page or identifier The document shall include a title page containing, as applicable document number,
volume number; version/revision indicator; security markings or other restrictions on the handling of the document;
date. document title, name, abbreviation, and any other identifier for the system, subsystem, or item to which the
document applies, contract number, CDRL item number; organization for which the document has been prepared,
name and address of the preparing organization. and distribution statement For data in a database or other
alternative form, this information shall be included on external and internal labels or by equivalent identification

methods.

b  Table of contents and index The document shall contain a table of contents providing the number. title. and page
number of each titled paragraph, figure. table, and appendix, and an index providing an alphabetic listing of key
terms and concepts covered in the document and the pages or paragraphs i which the terms or concepts are
covered For data in a database or other alternative form, this information shall consist of an internal or external
table of contents containing pointers to. or instructions for accessing. each paragraph, figure, table. and appendix or

their equivalents.

c. Page numbering/labeling Each page shall contain a unique page number and display the document number,
including verston, volume, and date, as applicable For data in a database or other alternative form., files, screens, or
other entities shall be assigned names or numbers in such a way that desired data can be indexed and accessed

d  Muluple paragraphs and subparagraphs Any section. paragraph, or subparagraph in this DID may be written as
multiple paragraphs or subparagraphs to enhance readability
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CONTENT INSTRUCTIONS

1.0 Configuration Management Introduction

1.1 Scope

The scope 1dentifies the project, states the purpose and provides an introduction to the document. It also provides its
relationship to other project plans

1.2 Acronyms and Abbreviations

Provides a listing of all acronyms and abbreviations used within the CM Plan

2.0 Reference Documents

This section hists the specifications, standards. manuals and other documents. referenced in the Plan

3.0 CM Organization

Description of the CM organization and all its functions. its relationship with NARA, functional organizations and
subcontractors

4.0 Configuration Management Phasing and Milestones

Describes the sequence of events and milestones for implementation of CM in phase with major program milestones and
events. This includes, at a minimum, establishment of configuration control boards, implementation of status accounting
and conduct of configuration audits.

5.0 Configuration Management Tasks

5.1 Configuration Identification

Defines how configuration identification will be implemented across the program and how it will comply with the NARA
contract requirements and definitions.

5.2 Configuration Control

This section describes the configuration control procedures. This will include functions, responsibility, and authority of
configuration control boards It will also discuss classification of changes.

5.3 Configuration Status Accounting

Describes the procedures for configuration status accounting and the method for collecting, recording, processing and
maintaining data necessary to provide status accounting information

5.4 Configuration Audits

Describes the approach to audits including plans, procedures and documentation

5.5 Subcontractor CM Oversight

Describes the methods used to ensure the effectiveness of subcontracts configuration management processes.

5.6 Software Configuration Management Control

This section will describe how developed software and commercial off the shelf software are controlled and managed by

CM

Appendixes

Notes This section shall contain any general information that aids in understanding this document (e g., background
information, glossary, rationale). This section shall include an alphabetical listing of all acronyms, abbreviations, and their
meanngs as used 1n this document and a list of terms and definitions needed to understand this document

Appendixes may also be used to provide information published separately for convenience in document maintenance
(e g, charts, classified data). As applicable, each appendix shall be referenced in the main body of the document where the
data would normally have been provided. Appendixes may be bound as separate documents for ease 1n handling

3.7 Risk Management Plan

Lockheed Martin Team Data Item Description

TITLE CDRL Reference Number
9

Risk Management Plan

DESCRIPTION/PURPOSE

The Risk Management Plan documents a structured and repeatable method for performing risk and opportunity
management activities
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APPLICATIONANTERRELATIONSHIP

This DID contains the format and content preparation mstructions for the data product generated by specific and discrete
task requirements as delineated in the contract

GENERAL PREPARATION INSTRUCTIONS
The format and layout will conform to the Lockheed Martin Team's style guide

a Title page or identifier The document shall include a title page containing. as applicable document number,
volume number, version/revision indicator, security markings or other restrictions on the handling of the document,
date, document title, name. abbreviation, and any other identifier for the system, subsystem, or item to which th¢
document applies. contract number. CDRL item number, organization for which the document has been prepared,
name and address of the preparing organization; and distribution statement For data in a database or other
alternative form. this information shall be included on external and internal labels or by equivalent 1dentification
methods

b  Table of contents and index. The document shall contain a table of contents providing the number. title, and page
number of each titled paragraph, figure, table, and appendix, and an index providing an alphabetic listing of key
terms and concepts covered m the document and the pages or paragraphs in which the terms or concepts are
covered For data 1n a database or other alternative form, this information shall consist of an internal or external
table of contents containing pointers to, or instructions for accessing, each paragraph. figure, table, and appendix or
their equivalents

¢ Page numbering/labeling. Each page shall contain a unique page number and display the document number,
including version. volume, and date, as applicable For data in a database or other alternative form, files, screens, or
other entities shall be assigned names or numbers 1n such a way that desired data can be indexed and accessed.

d  Multiple paragraphs and subparagraphs Any section, paragraph, or subparagraph i this DID may be written as
multiple paragraphs or subparagraphs to enhance readability

CONTENT INSTRUCTIONS

1.0 Risk/ Opportunity Management Process Introduction

1.1 Overview

Thus section describes the rationale and benefits for performing risk assessments on the ERA program. Divide this section
into the following paragraphs.

1.2 Objective

This section documents the methods that the program will use to 1dentify. assess, control, and report program risks as well
as 1dentifying and managing opportunities.

1.3 Scope

This section includes the methods of risk/opportunity identification, risk assessment, the development of risk control plans,
and the tracking and reporting of progress against these plans

1.4 Contract Requirements and Constraints

This section 1dentifies the customer documents that define the ERA program.

1.5 References

This section lists documents and standards that contributed to the ERA program risk methodology.

2.0 Risk/ Opportunity Management Methodology

This section describes the tasks necessary to effectively identify, assess. control, and report risks and opportunities

3.0 Risk/ Opportunity Management Team Structure

This section contains lists of the program members of the Risk/Opportunity Management Team that participate i the
risk/opportunity management activities as well as the reporting hierarchy for risk identification

4.0 Risk/ Opportunity Management Database

This section describes the risk/opportumty management database, which will provide forms for risk/opportunity
identification, risk/opportunity assessment. and risk/opportunity control The location of the database 1s described, along
with the methods to be used to access the stored information

5.0 Risk/ Opportunity Identification

This section includes a description of the risk management identification technique A risk taxonomy 1s included.

6.0 Risk/ Opportunity Assessment

This section includes a description of the risk management assessment technique. including the categorization of risks,
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