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National Industrial Security Program Policy Advisory Committee
(NISPPAC) Meeting Minutes

Wednesday, March 18, 2026 (10am-2pm ET)
National Archives and Records Administration (NARA)
Information Security Oversight Office (ISOO)
Meeting held in the McGowan Theater and
Virtually through Zoom for Government
June 16, 2026
The 75" NISPPAC public meeting was called to order at 10:01am ET.

NISPPAC Chairman Remarks

e Michael Thomas, (NISPPAC Chair) opened the meeting.

Administrative Matters

e Heather Harris Pagéan, (NISPPAC Designated Federal Officer (DFO)), briefed on
administrative matters. Members from the Nuclear Regulatory Commission (NRC),
Department of Homeland Security (DHS), and Central Intelligence Agency (CIA) were
not present for the meeting, but the NRC and DHS vetting statistics slides were provided.

e Membership changes: Ms. Breanna Palmer has replaced Mr. Richard Dejausserand as
the alternate for DHS. Ms. Allyson Renzella is now the primary at the Defense
Counterintelligence and Security Agency (DCSA), with Mr. Matthew Roche being her
alternate for a short time, before Mr. Booker Bland replaced him. At the CIA, Nathan
and Roger replaced Ms. Jennifer Alworth and Kelly. At the Department of Justice, Mr.
Glenn Bensley and Ms. Lori Ellison have replaced Ms. Tonya Fields as the primary and
alternate, respectively. At the National Security Agency (NSA), Mr. Eric Sakel is the
new primary member. For the Air Force, Mr. John Voorhees has replaced Winston
Beauchamp as the primary.

e The previous meeting, held on May 28, 2025, had its minutes certified to be true and
correct by the NISPPAC Chair on August 13, 2025. They were posted to
https://www.archives.gov/isoo/oversight-groups/sltps-pac/committee.html on August 18,
2025.

Industry Update

Isaiah Rivers (NISPPAC Industry Spokesperson), delivered the update.
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He emphasized that national security protection is a shared mission requiring mutual
accountability and trust between the government and cleared industry.

He highlighted a major legislative success for small businesses under Section 874 of the 2025
National Defense Authorization Act (NDAA), which established a pilot program for shared
commercial infrastructures (Classified Infrastructure as a Service). This allows small defense
contractors and universities to perform secret and top-secret work using a service provider's
systems without having to construct their own expensive cleared facilities.

He introduced the concept of "NISP 2.0," an upcoming effort to modernize the program's
framework.

LaToya Coleman (NISPPAC Industry member), speaking for the Clearance Working Group,
expressed ongoing industry frustration regarding the military departments' inability to expand
Industry's Sensitive Compartmented Information (SCI) indoctrination authority and resolve
inefficiencies in the SCI nomination process, noting the issue has remained stagnant for over a
year.

She highlighted rising personnel security adjudication timelines and requested that DCSA share
the root causes and mitigation plans.

She requested an official policy status update from the Office of the Director of National
Intelligence (ODNI) regarding the shared covered insider threat information policy and the key
management clearance policy, noting both have been stuck in development for over three years.

Charles Sowell (NISPPAC Industry member), speaking for the Policy Working Group,
commented on the impact of recent executive orders on industry, specifically citing Executive
Order (EO) 14383 (establishing an America-first arms transfer strategy) and EO 14369 (Ensuring
American Space Superiority).

He expressed frustration that industry has received no formal government guidance on executive
orders dating back to January 2025, specifically regarding the removal of security clearances
from former intelligence community seniors sitting on industrial boards.

He announced that the Policy Working Group will launch an artificial intelligence (Al) enabled
subject-matter-expert-verified review of the NISP to formulate modernization recommendations.
Backed by Al efficiencies, the group expects to deliver these recommendations to the
government within 3.5 to 4 months.

Jane Dinkel (NISPPAC Industry member), speaking for the Entity Vetting Working Group,
addressed the updated standard form (SF) 328 form concerning Foreign Ownership, Control, or
Influence (FOCI) released a year ago. She requested that DCSA issue guidance to narrow the
scope of Question 11 (asking about any agreements with foreign persons), as its current
broadness requires months of internal corporate coordination for irrelevant commercial
arrangements. She requested that DCSA extend the mandatory timeline for reporting significant
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FOCI changes beyond the current strict 30-day window, allowing companies more time to
compile extensive details while notifying their Industrial Security Representative via email in the
interim. She urged DCSA to re-evaluate how it analyzes the organizational structure of
academia partners, noting that universities operate differently than commercial entities and
should not be forced into a mirrored facility clearance process.

Leonard Moss (NISPPAC Industry member), speaking for the NISP Information Systems
Authorization (NISA) Working Group, stated his intent to build a stronger collaboration with
non-DCSA Cognizant Security Agencies (CSAs) where communication gaps exist.

He raised a concern regarding the Commercial Solutions for Classified program, also known as
Secret Internet Protocol Router Network (SIPRNet) flyaway kits. While popular, embedded
contractors are increasingly using these kits to access SIPRNet at home. Citing national security
risks, Leonard requested a policy mechanism allowing contractors to operate these kits within
unclassified spaces inside accredited industry facilities under corporate oversight, bypassing
current DCSA cognizance limits.

He noted that progress on solid-state drive (SSD) spillage mitigations has stalled since the recent
government shutdown and requested a status update from DoW.

He reported positive progress on reconciling industry concerns with the newly published DCSA
Assessment and Authorization Guide (DAAG), reiterating that the DAAG must be enforced
regionally as a guide and not a new requirements document.

He requested further guidance on Enterprise Mission Assurance Support Service (eMASS)
software licensing and communications security (COMSEC) firmware updates regarding high-
to-low data actions where an internet connection cannot be used for validation.

He noted that industry is receiving conflicting, stove piped direction from individual
representatives regarding the destruction of Special Access Program (SAP) information
technology (IT) material and requested better consistency.

Jennie Hardy (NISPPAC Industry member), speaking for the NISP Systems Working Group,
addressed the complexities of the National Background Investigation Services (NBIS) suite,
requesting that the government involve Industry stakeholders before the testing and idea-birth
phases of system development.

She urged the government to provide concise, predictable communication channels for the
26,000 industry users and to translate the highly technical NBIS development roadmap into a
friendlier, stakeholder-focused version with clear timelines.

She requested early, transparent engagement during the ongoing development of the National
Industrial Security System Increment 2 (NI2), specifically regarding the DD254 workflow, the
847 process, and the eventual migration of National Industrial Security System (NISS) functions.
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Christopher Stolkey (NISPPAC Industry member), speaking for the Insider Threat Working
Group, announced that the they successfully designed a targeted 1-hour insider threat training
course that fulfills NISPOM requirements, effectively creating an alternative to DCSA's lengthy
5-hour training course. The training is officially approved by DCSA and hosted on the National
Classification Management Society (NCMS) website, classmgmt.com.

Christopher Stolkey (NISPPAC Industry member), speaking for the Physical Security Working
Group, announced that contractor open storage self-approval officially went live in January
2026, allowing companies to approve their own open storage areas by following established
DCSA procedures.

He briefed that the Intelligence Community Standard (ICS) 705-01 is expected in Q1.
He warned that a new TEMPEST risk assessment tool currently under development by the
government is trending toward labeling every scenario as "high risk," which dilutes actual risk

management and forces companies to spend excessive funds retrofitting physical facilities.

He noted that facility accreditation timelines continue to lag at 12 to 18 months, directly
hindering the administration's mandate for industry to accelerate production.

Department of War (DoW) Update

Jeff Spinnanger (DoW NISPPAC member), delivered the update. He commended the growing
maturity and accountability of the NISPPAC forum.

He stating that security professionals are in the "how business" to inform risk decisions and that
the word "no" does not exist in security policy.

He welcomed Industry's initiative on NISP 2.0 and announced that the Department of War
manual for the NISP, DoWM 5220.32, Volumes 1 and 2, will be sent out for a one-month
coordination and review pipeline.

He addressed the SCI Indoctrination process, praising an entrepreneurial pilot program within
the Department of the Air Force that achieved a 60—-80% reduction in processing times,
recovering approximately $100 million a year in lost billable productivity. He committed to
advocating for expanding this pilot model across other military components.

He addressed the SIPRnET flyaway kit issue raised by Leonard Moss. He hoped to formally
resolve the issue to allow these government-approved devices into accredited industry facilities
before the next public meeting.

He confirmed that a four-star executive level committee is being reconstituted to oversee
Committee on National Security Systems (CNSS) issues, which will address SSD spillage
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mitigations. He requested that Industry provide specific data center spillage examples to help
frame the scope of the problem.

He suggested that industry bring its SAP IT destruction concerns to the upcoming Cyber Security
Special Working Group (CSSWG) spring conference to address inconsistencies with leadership
directly.

He shared that the DoW Chief Information Officer (CIO) is actively standing up a Cybersecurity
Maturity Model Certification (CMMC) listening session, with the first session to be hosted by
the Defense Cybercrime Center.

He detailed next steps for the MITRE Fast-tracking Acquisition Security Transformation (FAST)
study, explaining that its 170+ recommendations will be bundled alongside an upcoming
Government Accountability Office (GAO) report to streamline remediation efforts, noting that
Classified as a Service solutions will resolve up to 70% of those issues.

DCSA Update

Allyson Renzella (NISPPAC primary member), delivered the update.

She announced a new IT solution for Classified Infrastructure as a Service sites that uses zero
on-site data storage. This framework balances security with agility, enabling industry connection
to cloud environments and networks under a single authorization.

She reported that the Facility Clearance (FCL) Handbook is in draft form and undergoing final
internal coordination. It incorporates industry feedback and aims to reduce rework and rejections
of sponsorship packages for new entrants.

She acknowledged a list of regional inconsistencies provided by industry, stating that DCSA 1is
striving for process consistency while allowing for differing outcomes based on risk-based
decisions.

She highlighted the rollout of the Personnel Vetting Questionnaire (PVQ) in late February to
2,500 users for 5-year updates. She also noted that an online real-time status tracker is now live
via Electronic Application (eApp) automated emails.

She detailed the phased industry rollout for the Federal Bureau of Investigation’s (FBI) Rap
Back continuous monitoring service. Phase 1 is the "Rap Back Ready" population with
fingerprints on file since May 2018 (no cost to industry). Phase 2 will capture those with prints
on file with the FBI since June 2010 (no cost). Phase 3 will encompass everyone else, and
DCSA is evaluating avenues to minimize or eliminate direct industry costs for it.

She discussed the recent deployment of the Individual Engagement Portal (IEP) to provide
transparency to applicants in NBIS. She also reported that Phase 4 of migrating Central
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Verification System (CVS) data into Defense Information System for Security/ (DISS) Joint
Verification System (JVS) will finish by the end of March 2026, with federal onboarding starting
in Q3.

She revealed that an internal prototype for the NBIS operational roadmap is under review, with
the goal to share and demo it with the NISPPAC before the end of March.

ODNI Update

Lisa Perez (NISPPAC member), delivered the update.

She detailed the ongoing development of the Transparency of Reciprocity Information System
(TORIS), to accelerate personnel mobility and trust transfers across the Intelligence Community
(IC). Outlined its six core development pillars, which include the Trusted Workforce
Information Exchange (TWIE) and the deployment of the high-side IC PVQ matching DCSA's
eApp.

She stated that ODNI has engaged with training points of contact to reduce redundant contractor
training times under Intelligence Community Directive (ICD) 613, which establishes core
training reciprocity while allowing individual agencies to append short, agency-specific policy
supplements.

She reported that the covered insider threat policy for covered employees has reached final
language agreement after legal delays regarding document categorization. The policy has been
re-submitted and is in the final stages of consideration before the Director for National
Intelligence (DNI) for signature.

She also reported that the overhead billet clearance policy governing applications for access for
certain personnel, has cleared cross-coordination within ODNI and is also in the final signature

stages before the DNI.

Department of Energy (DOE) Update

Jaime Gordon, NISPPAC primary member, delivered the update.

She announced that the DOE has established finalized procedures for a variety of technical data
contamination scenarios when it comes to solid state drive sanitization. She extended an open
invitation to work directly with individual industry partners to ensure compliance based on their
unique sanitization requirements.

She addressed the ongoing difficulties of standardizing controlled unclassified information (CUI)
due to unique agency parameters. She stated that the DOE must thoroughly review the changes
internally before presenting updated implementation guidance to the NISPPAC.
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DOE Vetting Metrics Update

Jaime Gordon (NISPPAC primary member), delivered the update with the slides provided.

She clarified that the longer processing timelines for periodic reinvestigations (PRs) are heavily
tied to the agency's continuous vetting framework. The DOE no longer runs routine PRs on a
standard calendar cycle; instead, a PR is initiated only if an anomalous alert or questionable
information is flagged by the continuous vetting pipeline.

DCSA NISP Cybersecurity Office (NSCO) Update

William Vaughn (Deputy for the NSCO at DCSA) delivered the update and announced that the
NISP currently supports approximately 4,550 active classified information systems. This
updated figure represents a major drop achieved by working with the NISA working group to
purge duplicate eMASS entries.

He reported that DCSA authorized 548 systems in fiscal year 2026 (with 66 processed just prior
to the meeting) and granted 119 operational extensions. The average time to complete the
assessment authorization workflow is 64 days, well under the 90-day mandate.

He detailed the deployment of eMASS version 5.14-1 to resolve minor platform bugs, and
announced that version 5.15 is slated for the end of April to enhance workflow controls and
support the transition to National Institute of Standards and Technology (NIST) Special
Publication (SP) 800-53 Rev 5. He noted a newly negotiated reciprocity agreement with
Defense Information Systems Agency (DISA) so that common software releases do not count
against DCSA's strict contractual update limits.

He stated that the FY 2026 Cyber Operational Readiness Assessments (CORA) schedule has
been published via the Department of War Cyber Defense Command (DCDC) portal. DCSA is
halfway toward its annual business plan goal and is prioritizing mandatory inspections for any
SIPRNet circuit that has not achieved a moderate-to-low risk rating within the last two years.

He clarified that data spillage cleanup must be pre-approved inside a contractor's specific
incident response plan. Under Committee on National Security Systems Instruction (CNSSI)
1001, the ultimate authority to permit technical mitigation or mandate total hard drive destruction
rests entirely with the individual government data owner.

He reported that the curriculum has been formally approved for Phase 2 of the Information
Systems Security Professional (ISSP) Training Academy. The program is currently in the
vendor design phase to build out the e-learning coursework, which directly addresses the
findings of the MITRE FAST study.

He reminded attendees that for specialized systems like Classified Infrastructure as a Service or
Expedited SIPRNet circuits, DCSA serves as the assessment and authorization arm, meaning that
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prerequisite requirements from DoW Intelligence and Security (DoWI&S), the CIO, the Chief
Information Security Officer (CISO), DCDC, and DISA must be fully satisfied before his office
can engage.

DCSA Adjudication and Vetting Services (AVS) Update

Donna McLeod (Senior Policy Advisor for Personnel Security with DCSA) delivered the update
with the slides provided.

She explained that drawing down the investigation inventory caused a massive influx of cases to
hit the adjudication phase, resulting in an active backlog of 3,000 Tier 5 cases and 9,000 Tier 3
cases. She stated that the trust decision division is working through a targeted initiative to
quickly close new cases that do not require additional issue resolution, anticipating a significant
positive impact on adjudication timeliness by next quarter.

She confirmed that a visual preview and a corresponding fact sheet exists for the IEP, and
promised that DCSA liaisons would share this information directly with the NISPPAC.

Defense Office of Hearings and Appeals (DOHA) Update

Perry Russell-Hunter (Director, DOHA) delivered the update.

He clarified DOHA's role as an independent legal body reporting directly to the DoW's General
Counsel, ensuring due process before an industrial clearance can be denied or revoked.

He advised the committee that 98% of all clearance applications and reinvestigations result in a
favorable determination, meaning the rate of actual rejections is historically very small.

He noted that under the 2024 NDAA conference report, the department is actively striving to
extend the same strict on-the-record legal protections enjoyed by Industry for 65 years to military
service members and DoW civilians.

He reported high processing efficiency: 95% of Statement of Reasons (SOR) legal reviews are
completed in under 45 days. Over the past calendar year, DOHA reviewed 1,024 SORs and
rejected 90 of them for being factually or legally inaccurate, demonstrating robust oversight of
the government's investigative pipeline.

He confirmed that all DOHA administrative judges have been formally appointed by the
Secretary of War in strict compliance with the Supreme Court's Lucia and Arthrex rulings to
ensure legal and political accountability.
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General Discussion, Remarks and Adjournment

Allyson Renzella (DCSA primary member) announced the upcoming retirement of Donna
McLeod (Senior Policy Advisor for Personnel Security with DCSA) in July. Isaiah Rivers
presented her with the Industry NISPPAC challenge coin in gratitude for her stellar career
partnership.

For new business, Industry requested that DoW implement clear system adoption deadlines for
NI2 to reduce fragmentation across components. Jeffrey Spinnanger (DoW NISPPAC member)
noted that while component acquisition systems are highly decentralized, they will continue
tracking metrics under the NI2 roadmap. Jennie Hardy (NISPPAC Industry member) requested
prioritized training for users navigating the transition to the NI2 DD254 workflow.

The next public meeting is tentatively scheduled for September 2, 2026.
The meeting was adjourned at 2:00pm ET.

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and
complete.

//\'mﬂ D T —

Michael Thomas
Director, Information Security Oversight Office (ISOO)
Chairman, National Industrial Security Program Policy Advisory Committee (NISPPAC)

Enclosure 1: Agenda

Enclosure 2: Meeting Attendees
Enclosure 3: Summary of Action Items
Enclosure 4: Public Q & A

Enclosure 5: Meeting Presentation
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Enclosure 1: Agenda

Opening Remarks, Administrative Matters
Updates
e Industry, Q&As
e Department of War (DoW) (NISP Executive Agent), Q&As
o Defense Counterintelligence and Security Agency (DCSA), Q&As
e Office of the Director of National Intelligence (ODNI), Q&As
(Security Executive Agent)
e Department of Energy (DOE), Q&As
Break
Updates (continued)
e Working Group (WG)
e DOE, Q&As
e DCSA NISP Cybersecurity Office (NCSO), Q&As
e DCSA Adjudication and Vetting Services (AVS), Q&As
e Defense Office of Hearings and Appeals (DOHA), Q&As

General Discussion, Remarks and Adjournment
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Enclosure 3: Summary of Action Items

e Industry requested to be a part of the policy making process regarding the covered insider
threat policy with ODNI. This action item is considered closed.

e The Department of War asked ISOO to assist in engaging with the Small Business
Administration regarding military departments’ ability to meet small business
requirements. This action item is still open.

e Industry requested a meeting to discuss reciprocity of training with CSAs and CSOs.
This action item is still open.

e Industry asked OUSWI&S to work with the military departments to expand the SCI
Indoctrination authority for Industry, and work with them for a better process moving
forward. This action item is considered to still be open.

¢ Industry requested cooperation from government entities in devising sanitization
procedures for solid state drives involved in spills. This item is still considered open.

¢ Industry requested a meeting with CSAs to discuss communication options so they are
not surprised by future announcements. It is expected that this will be addressed today by
ODNI. NRC is not represented during the meeting today, but will be considered open
only for them, as everyone else responded.

e Industry requested that ISOO coordinate with the CSAs to provide guidance to Industry
as soon as possible on all EOs with suspected NISP implications. This item has evolved,
and 1s currently with NISPPAC Industry. This item is considered open at this time, while
ISOO continues reform efforts.

e Industry requested that ISOO convene a meeting of the CSAs to discuss CUI. This item
is considered closed at this time, but will reengage at a later date.

e Industry requested that Government inform Industry of any budgetary or personnel
changes that will impact Authorizations to Operate (ATOs). This action item is
considered closed, as DCSA responded.

¢ Industry asked DCSA to provide a status update on the facility clearance orientation
handbook. This action item is considered closed, as DCSA responded.

e Industry requested OUSWI&S establish a vehicle for Industry to provide NBIS
requirements and feedback, and would like an initial meeting on this topic within 30
days. This item is considered closed as that took place.
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Industry requested guidance from the services on expected timelines for SCIF and SAPF
compliance. This item is considered closed due to not being a requested item anymore.

Industry asked for a meeting with the CSO of DHS. This item is considered closed due
to not being a requested item anymore.

In addition to those action items, we also have questions that were not answered during the May
2025 public meeting, but were addressed during the March 2026 public meeting:

Russell Justice asked: In regards to the CUI and CMMC discussions in today's
NISPPAC meeting, I am seeking clarification on CMMC and in scope cloud service
providers. For example, many companies in Industry utilize SaaS solutions for security
management. These include solutions like SIMs, Tru-Vetting, Security Control, Sign-In
Solutions, etc. These programs allow for upload of DD-254s, which are becoming more
and more often CUIL. Looking through the myriad of guidance on CMMC, it appears that
FEDRAMP Moderate Equivalent is still acceptable and is on the contractor utilizing the
service to assess required documents and ultimately take on the risk. Additionally, if they
do not deal directly with the government, are they able to receive FEDRAMP Moderate
certification? Who would be their sponsor? Most are applications that sit within an
approved CSP such as AWS GovCloud. If I am not making sense, it only goes to show
that the guidance for CMMC, 800-171, etc. are confusing, often contradictory, and not
adequately distributed to Industry Partners. Beyond the security software solutions, you
have the ERP solutions like Unanet...how far down the private industry chain does
FEDRAMP or FEDRAMP equivalent reach? How can we continue to modernize and
manage our contracts? Because this question is related to CMMC, it is recommended
that Russell reach out to their government contract representative for clarity.

Nik A asked a 32 CFR Part 117 Question: E-Verify offers an accepted electronic method
to validate citizenship. Can DoD/DCSA speak on any consideration to update the 32
Page 31 CFR part 117.10 (C) NISPOM rule to validate original or certified copies of
proof of citizenship to include language that supports a similar (if not the same)

electronic method? This is open at this time awaiting a response from OUSDWI&S or
DCSA.

Jennie Hardy asked “Can we address the plan to address Industry’s concerns with the
hesitance of IC adopting initiatives to modernize systems and eventually adopt the PVQ
aligning with the updated investigative standards. In speaking with individual agency
PERSEC leads, there seems to be no foreseeable intent to modernize. This will continue
to be problematic, despite those agencies being under the same Trusted Workforce
mandate.” This was addressed by ODNI during the meeting.

Our next question came from Marlene Tores, who asked if we know how many
companies are compliant with CMMC? This is not something that is tracked, as Level 1
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is a self attestation by a company. Level 2 and 3 are not yet required. She also asked for
an explanation of what FCI is in regards to CMMC? This is considered closed due to a

lack of clarity.



INFORMATION SECURITY OVERSIGHT OFFICE
NATIONAL ARCHIVES and RECORDS ADMINISTRATION
700 PENNSYLVANIA AVENUE, NW, ROOM 100  WASHINGTON, DC 20408-0001 INFORMATION SECURITY
www.archives.gov/isoo OVERSIGHT OFFICE

Enclosure 4: Questions and Statements Received during the Public Meeting
From: Gretchen Alspaugh

Question: Will there be a community wide directive to use [NI2] for DD254s? Some Services
use it and others don’t, which makes it difficult for industry.

Answer: There already is.
From: Gretchen Alspaugh

Question: Can we get some clarification on DISS and snipping/screenshots - in particular the
VAR screen. We have had an issue where host sites aren't seeing VARs, don't go to page 2, or
they were deleted by someone else in the host organization to put in a local database. When this
became a prevalent issue, my security office started getting asked for snips as proof the VARs
exist. Back in the JPAS days, this was strictly prohibited as it was a much more detailed page
and the subject page has, understandably, always been off limits, but now there is much less
information in VAR pages (e.g., no more SSN or DoDID listed). Some security offices are
saying the same rules apply and others ask for the snips. What is the definitive ruling on this?

Answer: Awaiting a response from DCSA.
From: Christy Elmore

Question: I am writing today to see if there is anything that can be done smooth out the process
for contractors that need to replace black label security containers that as you know are being
phased out. Our company has a DD254 showing the safeguarding need. We have a letter from
the Contracting Officer allowing us to purchase a new security container, but GSA is advising
that the customer would need to get us a contractor DODAAC. The customer on the other hand
doesn’t understand why they have to do that because other big companies can order them no
problem with just a letter. I suspect that the big companies probably already have a contractor
DoDAAC established that is allowing then to proceed with just a letter from their customer.
We have been working over a year to try and get a contractor DODAAC to purchase a new
security container. We have been told the information on the GSA website for contractors is
outdated. With so many contractors that are going to have to replace storage containers is there
anything that can be done to make this an easier process for us? Or can GSA update their
guidance so that we can educate the customer on the steps they need to take to support us?

Answer: Christy was directed to GSA for assistance.

From: Treva Alexander
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Question: What empirical data, financial modeling, or risk assessments has ISOO conducted to
determine the cost-benefit impact of eliminating the Confidential classification level —
particularly in relation to how this change would affect agency classification practices, security
infrastructure, clearance processing, and compliance with EO 13589, which mandates efficient
and cost-effective execution of mission-critical functions?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: If the Confidential level is eliminated, will agencies be required to reclassify existing
Confidential records? If so, which agency or office bears responsibility for that reclassification
process, what is the estimated cost, and over what timeline would it occur?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Has ISOO considered and formally evaluated alternative approaches — such as
redefining classification thresholds, implementing classification risk matrices, or restructuring
the existing two-tier system — rather than eliminating an entire classification level? If so, where
are those evaluations documented and available for public review?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: What measurable progress has ISOO made since its 2021 Annual Report toward
overhauling or eliminating the automatic declassification system, and how is this effort
specifically aligned with the fiscal stewardship mandates of EO 13589, which directs agencies to
“perform mission-critical functions in the most efficient, cost-effective way” and to “identify
opportunities to promote efficient and effective spending”?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Has ISOO conducted a cost analysis comparing the long-term financial impact of
maintaining the current declassification backlog against investment in a modernized or
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restructured digital declassification system? If so, what are the findings, and where are they
publicly available?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: What specific mechanisms is ISOO implementing to ensure that proposed reforms to
the automatic declassification system will reduce duplication, improve public access to historical
records, and strengthen government transparency — without compromising national security
interests?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: What measurable progress has ISOO made since its 2021 Annual Report toward
overhauling or eliminating the automatic declassification system, and how is this effort
specifically aligned with the fiscal stewardship mandates of EO 13589, which directs agencies to
perform mission-critical functions in the most efficient, cost-effective way and to identify
opportunities to promote efficient and effective spending?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Has ISOO conducted a cost analysis comparing the long-term financial impact of
maintaining the current declassification backlog against investment in a modernized or
restructured digital declassification system? If so, what are the findings, and where are they
publicly available?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: What specific mechanisms is ISOO implementing to ensure that proposed reforms to
the automatic declassification system will reduce duplication, improve public access to historical
records, and strengthen government transparency — without compromising national security
interests?
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Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: The ISOO 2023 Annual Report to the President documents that the PIDB met with
representatives from the Department of State and the Office of the Secretary of Defense to
discuss AI/ML tools for declassification, and held additional discussions with other entities on
modernizing declassification more broadly. Given these consultations, and given that Executive
Order 14365, “Ensuring a National Policy Framework for Artificial Intelligence” (December 11,
2025), establishes a federal obligation to govern Al deployment within a national policy
framework: (a) What is the current status of ISOO’s and the PIDB’s AI/ML declassification
modernization efforts, and what publicly available documentation exists describing the scope,
governance structure, and evaluation criteria for any AI/ML tools under consideration or
development? (b) How is ISOO ensuring that any federal deployment of AI/ML tools for
declassification purposes is governed in alignment with EO 14365°’s national Al policy
framework, including appropriate oversight, accuracy validation, and national security
safeguards? (c) Has ISOO or the PIDB conducted or commissioned a risk assessment of AI/ML
deployment in the declassification context, and if so, where are those findings publicly available?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: How many qualified national security professionals currently serve within ISOO, and
what is the methodology used to determine that qualification?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Specifically, how many ISOO personnel meet the National Security Professional
Development (NSPD) standards outlined in EO 13434, which mandates integrated education,
interagency training, and cross-functional professional experience for security professionals

across the federal enterprise?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander
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Question: What mechanisms has ISOO implemented to ensure that its own staff possess not
only subject matter expertise in information security, but also the interagency competencies,
professional development credentials, and cross-agency collaboration capabilities required under
EO 13434’s National Strategy for the Development of Security Professionals?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: How many formally designated national security professionals — as defined by EO
13434 — currently serve in full-time roles within the NSC Staftf?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Given the NSC’s responsibility for synthesizing complex interagency input and
producing presidential-level guidance, what steps are taken to ensure that NSC personnel possess
not only subject matter expertise in their respective domains, but also the integrated education,
intergovernmental training, and cross-functional professional development mandated by EO
13434’°s National Strategy for the Development of Security Professionals?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: In light of persistent documented concerns regarding the uneven development of
interagency competencies across the national security workforce, how does the NSC ensure that
its staffing reflects the standards of interagency professionalism, mission-aligned training, and
preparedness necessary to safeguard national security at the highest level of executive branch
decision-making?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: In light of the professional standards established in EO 13434, how does ISOO justify
a position description for CUI Program Managers that does not require the baseline
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qualifications — interagency training, security risk acumen, and mission-aligned professional
development — that EO 13434 identifies as essential for professionals whose roles carry national
security implications?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Given that the CUI Program’s stated mission is to protect controlled information
consistently across the entire federal enterprise, should ISOO revise CUI Notice 2019-02a to
require that CUI Program Managers meet the professional standards of national security
professionals — with training that encompasses not only regulatory compliance but also threat
assessment, risk management, and strategic countermeasure development? If not, what is
ISOO’s affirmative rationale for the current standard?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander
Question: How many formally trained national security professionals — as defined by EO
13434 — currently serve on the NSC-led IPC tasked with reviewing and potentially overhauling

the classification and CUI executive order framework?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander
Question: What criteria govern IPC membership, and are those criteria publicly documented?
Do the current members meet the integrated security education, interagency experience, and

professional training standards established in EO 134347

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander
Question: Given that the [PC’s recommendations will govern how classified and controlled

unclassified information is handled across the entire executive branch and by hundreds of
thousands of cleared contractors, why is there no publicly stated requirement that [IPC members
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possess security, risk assessment, and countermeasure development expertise? What is the
affirmative policy rationale for this omission?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: What is the current operational status of the IPC’s work? What mechanisms exist to
engage executive branch agencies, the cleared industrial base, and the public about the IPC’s
progress, interim findings, and projected recommendations or timeline?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: How is ISOO’s participation in the IPC process aligned with its obligations under EO
13589, which mandates the identification and elimination of inefficient and duplicative processes
across the executive branch?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: When was the CUI Advisory Council last convened? Where can stakeholders and

agency representatives access the minutes or summaries of that meeting, as required by Article
IV.5 of the CUI Advisory Council Charter?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.

From: Treva Alexander

Question: Given the Council’s advisory function on matters affecting the safeguarding of CUI
across the entire executive branch, why does the Charter not require — at a minimum — that
each member agency be represented by a formally credentialed security professional? What is
ISOO’s affirmative rationale for the current standard?

Answer: ISOO will provide to the appropriate program manager for consideration and any
necessary follow-up.
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From: Mary Deffenbaugh

Question: Who will the listening sessions for CUI be open to?

Answer: They are listening sessions for Industry on CMMC, not CUI, and they will be hosted
by the CIO. The timeline has not yet been established. The Defense Cybercrime Center will
host the first one.

From: Joseph Whipp

Question: Could you please go into greater detail, or readdress the comments about timelines
and what candidates can see in eApp, [where individuals fill out the Questionnaire for National
Background Investigation Services]? Are they able to see where they are in the process? Can
they log back in after the [questionnaire] has been submitted?

Answer: This is open at this time awaiting a response from DCSA.

From: Dawn Hoffmann

Question: Is there a link to the Insider Threat Training that was mentioned, I checked the DCSA
website and don't see it there.

Answer: It is located at https://classmgmt.com/nisppac/.

From: Pat Fowler

Question: Can someone expand on what the TORIS system is?

Answer: ODNI is developing a system known as TORIS, to align with the Trusted Workforce
2.0 strategies, and of course, to address increased demand for expanded transparency between
agencies related to personnel mobility. So, the system is known as TORIS, as I said, and it
stands for Transparency of Reciprocity Information System. TORIS will aid in the timely
exchange of personnel vetting data among IC agencies, and that will enable greater visibility into
the information that's needed in order to support the transfer of trust determinations for
personnel.

From: Heather Hergert-Romero

Question: We have heard rumors of changes in the CUI program in the EO. Do we know what
changes are occurring?

Answer: There is no ability to comment on pending EO changes.
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From: Wendy Buie

Question: Can you define what initiate means? Is that from the point it is initiated after the
eApp is transmitted through NBIS?

Answer: Correct

From: Greg Pannoni

Question: Is DoE routinely conducting PR investigations?

Answer: DOE only conducts PRs if a CV alert or self report can not be resolved.
From: Dean Miller

Question: Could we get those stats in writing or provide a URL to where we can find those
stats?

Answer: ISOO will be including it in the presentation section of this report. Additionally, it was
emailed to him separately on March 18, 2026.

From: Douglas Cameron

Question: With regards to the Individual engagement Platform (IEP), FSOs spend helping
subjects properly report incidents with complete and accurate information and encourage them to
include SEAD 4 mitigation that reduce the investigation and response requirements for any
reports. How will entities meet requirements to report the same information to SAP & SCI &
FSOs since per the IEP guidance, the FSOs are removed from the process?

How entities will meet their 32 CFR 117.8(c)(1)(i) requirements to report adverse information to
host USG locations, if the FSO are not provided the information themselves?

How will entities will meet their 32 CFR 117.7(d) requirements to "report relevant and available
information indicative of a potential or actual insider threat." In effect DCSA, will get
incomplete information from individuals without any additional information from the entity?
This is a great idea, with great potential, but the process should be similar the SF86 submissions
with a review by the FSO

Answer: This is open at this time awaiting a response from DCSA.
From: Greg Pannoni

Question: Recently I saw an article indicating that the latest TW 2.0 Quarterly Progress Report
(QRP) was released and indicated, inter alia, that reform efforts would tackle updating
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meaningful performance metrics. One of those was a metric for rejection metrics. With that in
mind, will DCSA begin reporting on PCL applicant rejection rates?

Answer: This is open at this time awaiting a response from DCSA.
From: Keith Minard

Statement: Congratulations Donna. Thanks for your dedication and service to the NISPPAC
community.

From: Chakeia Ragin

Statement: Donna we will miss you!

From: Heather Hergert-Romero

Statement: I agree CUI should stay open, thank you! There is confusion across the government
with Marking. For example...Some include the CUI categories, and some do not include the

category when I ask which category they say its CUI Basic and that is a CUI type not a CUI
category.
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Closing Remarks
Adjournment

ISOOE

INFORMATIONM SECURITY L%,
OWVERSIGHT OFFICE Y W

g PR, RUARTy
2o \ i E
- iF D i
7 |'=I Y - o
al ] & nl = ]
= H|
| PR Y Y4/ =
i o [ uxn) ; - LN
- o S, 4 ke A
L AN Sie

' NISPPAC
PUBLIC
 MEETING

MARCH 18, 2026
NATIONAL ARCHIVES &
RECORDS ADMINISTRATION



NISPPAC = MARCH 18, 2026
PUBLIC NATIONAL ARCHIVES &
MEETING = RECORDS ADMINISTRATION




1S00
Heather Harris Pagan

NISPPAC | MARCH 18, 2026
PUBLIC NATIONAL ARCHIVES &
MEETING | RECORDS ADMINISTRATION




)\ Industry
lke Rivers

ASTRANIS

paR T
\JI:'.-"'"""'IEfIf
(=

e :
F A
1ND 5E%

INFORMATION SECURITY
OVERSIGHT QFFICE

% 500@

NISPPAC
PUBLIC
MEETING

MARCH 18, 2026
NATIONAL ARCHIVES &
RECORDS ADMINISTRATION



National Industrial Security
Program Policy Advisory
Committee (NISPPAC)

OO N Public Meeting

N SECUR
WERSIGHT OFFICE

NISPPAC Industry Updates

March 2026



Welcome Leonard and Jennie!




Clearance Working Group (CWG)

DoD
e SCI Nomination Process / Indoctrination Authority for Industry

DCSA
Investigation Timelines

O

DNI
Covered Insider Threat Information Sharing Policy Update
Overhead Billets Policy Update
TORIS Update




Policy Working Group

ISOO

* NISPPAC Industry is beginning an Al-enabled review of the L
current NISP including EOs and associated policies

* Obijectives are:
1) Identify potential improvements to the current NISP
2) Examine the potential for a complete NISP rewrite

 Assistance is requested from cleared industry members to
participate in the review design, execution and report editing




Entity Vetting Working Group

DCSA/DoW

» Updated SF 328 — significantly expands disclosure
obligations both in scope and depth

. Q5-—
« To answer as written requires extensive research with multiple
stakeholders

» Ask to issue guidance narrowing scope of the question

« Suspense for submitting material changes to SF 328
« Current requirement - as soon as possible (30 days)
» Ask to extend notification requirement

« Academia FCLs — currently their structure is evaluated the same as a
commercial company structure

» Ask their FCL process for Academia be tailored to their unique structure
« DCSA s “aware” of the challenge




NISA Working Group

ALL CSA/CSO

NISA WG continuing to seek engagement with other CSA's.
e Commercial Solutions for Classified (CSFC) Program. Lack of
oversight and industry seeking guidance.

DoD
e Solid State Drive Mitigations

DCSA

e DAAG — Released Oct 2025. Progress being made still
working to reconcile differences.

e eMASS
e NIST SP 800.53 Rev 5 Migration/Implementation



NISA Working Group

Updates

« Currently dlscussmP a new collaboration with NISA WG and ISOO
addressing Atrtificial Intelligence (Al)

* Monthly Industry NISPPAC Working Group meetings

Key Issues/Concerns/Ask

» Destruction of SAP IT material

« Limited approved options available to industry however, same technologies
and destruction capabilities

. COMSEC

DoD 8140 - Cyber Workforce Qualification Program — implications to staffing
expertise

« KMI/EKMS — Changes by NSA is complicated, expensive slow to implement

 Ability to discuss/address this must be in secure spaces compounding the
challenges



https://public.cyber.mil/wid/dod8140/
https://www.nsa.gov/Resources/Cryptographic-Support-Services/
https://www.nsa.gov/Resources/Cryptographic-Support-Services/

NISP Systems Working Group

DoW/DCSA
Key Industry Needs

« Engagement Timing:
Initial engagement with DISS & NBIS is improved compared to last year, and initial
engagement on the NCCS to NI2 transition was beneficial but earlier involvement
would further enhance preparation and avoid short suspense tasks that require
ad-hoc responses.

« Communication:
A more structured and predictable approach to communication would help
minimize missed details and strengthen overall collaboration.

 Roadmaps for Planning:
Current system roadmaps could benefit from simplified, stakeholder-friendly
formats that include clear timelines, planned developments, and impacts.

 Advance Engagement and Resources:
Early visibility into system development and advance access to training
materials/user documentation to ensure requirements are met and industry is
prepared.



Insider Threat Working Group

ALL CSA/CSO

= Working group currently focused on generating best practices to share with ndustry:
» [Insider Threat for employees that sit at customer sites
» Best practices to mitigate threats from fraudulent applicants
=  Will look at other areas of focus later in the year

DCSA

* NISPPAC Insider Threat Working Group Training
» Developed so that it could be shared with all of industry
+ Goal was to meet requirements while taking less time to complete
+ DCSA validated the training in December 2025
» Working to distribute this training throughout industry

= Other items not related to Insider Threat
= NISPPAC is working with DCSA to work through inconsistencies identified by Industry

= Contractor Open Storage Area Self-Approval Authorization live as of 2026
» Great resource to move faster

16



Physical Security WG

ALL CSA/CSO

Engagements

« Multiple ODNI (Office of the Director of National Intelligence) / NCSC (National
Counterintelligence and Security Center) collaboration meetings
* Intelligence Community Industrial Security Representatives Meeting (ICISRM)

« PTSWG
* Monthly industry NISPPAC Physical Security Working Group meetings

» February SSCI (Senate Select Committee on Intelligence) engagement to
communicate concerns; provided requested recommended solution

Updates
« Significant changes in government leadership are affecting timelines and priorities

» DNI-level guidance is contingent on the release of ICS705-01, expected in Q1
+ POA&M due dates are likely to be adjusted following that release
* Risk assessment tool is currently under development

» Ongoing threat education



Physical Security WG

Industry Issues and Concerns

Absence of a policy- and risk-based approach to threat management.

Remediation requirements that do not adequately consider the broader risk
landscape for the Defense Industrial Base (DIB).

Insufficient responses to submitted POA&Ms (Plans of Action and Milestones).

Inconsistent reciprocity of accreditations; lack of a uniform interpretation of risk and
remediation expectations.

Need to evaluate and promote innovative alternatives to achieve TEMPEST
protection.

Significant backlog at a single accrediting organization, resulting in accreditation
timelines of 12—18 months.

Remediation expectations that are not aligned with organizational direction on
required speed and urgency.

Without a centralized Tempest policc:jy, |IC and DoD components apply differing,

subjective interpretations of risk and compliance, which prevents industry from

developing strategic, timely, and cost-effective solutions to support the national
security mission.



COMMUNICATION & COLLABORATION
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Return in 30 minutes
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Workload & Timeliness

Performance Metrics

Department of Energy

*Metrics provided by Defense Counterintelligence and Security Agency UNCLASSIFIED




Quarterly DOE Timeliness Performance Metrics

Average Days for Fastest 90% of Reported Clearance Decisions Made

Top Secret Secret Top Secret PR Secret PR

B /nitiate B /nvestigate M Adjudicate

Total Adjudications Reported

Top Secret Secret Top Secret PR Secret PR
FY25-Q2 1.860 587 307 102
FY25-Q3 2,262 614 296 60
FY25-Q4 2,402 482 156 19

FY26-Q1 2,741 410 - 6

Datarepresentative of DOE Contractor investigations UNCLASSIFIED




Monthly Timeliness for Fastest 90% of Initial Top
Secret (T5) Security Clearance Decisions

B /nitiate B /nvestigate B Adjudicate

MNumber of Adjudications Reported

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Sep-25 Oct-25 Nov-25

553 581 726 732 731

Data representative of DOE Contractor investigations UNCLASSIFIED




Monthly Timeliness for Fastest 90% of Initial Secret
(T3) Security Clearance Decisions

W /nitiate B /nvestigate B Adjudicate

MNumber of Adjudications Reported

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Sep-25 Oct-25 Nov-25

200 217 170 195 186

Datarepresentative of DOE Contractor investigations UNCLASSIFIED




Monthly Timeliness for Fastest 90% of Top Secret
Reinvestigation (T5R) Security Clearance Decisions

T3] LN LN
o ) ) o } ) ) 0

B /nitiate B /nvestigate B Adgjudicate

MNumber of Adjudications Reported

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Sep-25 Oct-25 Nov-25
80 101 126 103 107 86

Data representative of DOE Contractor investigations UNCLASSIFIED




Monthly Timeliness for Fastest 90% of Secret
Reinvestigation (T3R) Security Clearance Decisions

L
3]
<
=
=

M /nitiate M /nvestigate

Mumber of Adjudications Reported

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

39 17 23

35 28

Datarepresentative of DOE Contractor investigations UNCLASSIFIED
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DCSA AVS
Donna McLeod
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DCSA INVENTORY & TIMELINESS | Industry

UNCLASSIFIED

s ) ~
DoW-Industry Pending (as of 21 February) DoW-Industry Pending by Case Type (as of 21 February/
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VURKL

Clearance

- Various items
- lLast mtg 1/21/2026

NISP Information Systems Authorization (NISA)
- Various items
- lLast mtg 1/14/2026

Policy
- Status of various Industrial Security policies
- Last mtg 9/3/2025
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VURKL

Physical Security (PHYSEC)
- Various items
- last mtg 1/22/2025

FOCI (formerly called NID)

- Discussed NDAA for FY 2019 Section 842, Removal of National Interest
Determination (NID) Requirements for Certain Entities which stated a covered
National Technology and Industrial Base (NTIB) entity operating under a special
security agreement pursuant to the NISP shall not be required to obtain a NID as
a condition for access to proscribed information beginning October 1, 2020

- last mtg 12/9/2020
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VURKING GRU

NISP Systems

— Discussed the systems associated with the NISP program at the various CSAs
- Last mtg 9/10/2020

Insider Threat
- Discussed training and certification of security professionals, insider threat
plans, Section 3403 of the NDAA for FY 2021 (federal policy on the sharing of

information pertaining to contractor employees in the trusted workforce)
- last mtg 9/2/2020
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DHS Timeliness

DHS Timeliness for Entry on Duty Determinations
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DHS Continuous Vetting

CV Enrollment

CV125 *CV15
210,417 o 126,375

2,096
1,138

CISA DHSHQ
70.84

62.92

Average Days to Adjudicate CV Alert

50.62

39.72
34.00
31.09
25.27
22.81
) l” 13 III )
CISA DHSHQ FEMA FLETC FPSPSO ICE TSA USCG  USCIS  USSS

INFORMATION SECURITY
OVERSIGHT OFFICE

?‘?ISOO

11,164

Number of CV Alerts by Component

4,488

USCIS

4,033

USCG

1,409

FLETC FPSPSO CE TSA

FEMA USSS

Quarterly Alerts by Risk level
Low m Medium mHigh

93%
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UNCLASSIFIED

Workload & Timeliness
Performance Metrics

Nuclear Regulatory Commission
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Quarterly NRC Timeliness Performance Metrics

UNCLASSIFIED

Days

Average Days for Fastest 90% of Reported Clearance Decisions Made
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Monthly Timeliness for Fastest 90% of Initial Top
Secret (T5) Security Clearance Decisions
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Monthly Timeliness for Fastest 90% of Initial Secret
(T3) Security Clearance Decisions
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Monthly Timeliness for Fastest 90% of Top Secret
Reinvestigation (T5R) Security Clearance Decisions
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Monthly Timeliness for Fastest 90% of Secret
Reinvestigation (T3R) Security Clearance Decisions
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