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Project Summary

Project's Purpose and Significance

The New Orleans Jazz & Heritage Festival and Foundation
(Foundation) seeks to create a comprehensive plan and increase the capacity of
the Archive to create an Electronic Records Archive that will provide long-term
curatorial stability for the growing digital collections. The funds will help the
Foundation’s Archive to build its internal expertise in electronic records
management and to establish sound institutional procedures that are based on
standards and best practices for organizing, managing and preserving e-records

at each stage of their lifecycles.

Methods

Educopia Institute, a non-profit digital archive consulting firm will
orchestrate the planning process over a two-year period in which they will
conduct a through investigation of the Foundation’s digital collection and
institutional capacity. First the Archive will create a detailed digital collections
inventory, which will provide the Foundation with specifics about each collection.
Second, upon the recommendation of Educopia the Archivists will engage in
expertise-building activities and digital collections planning. Third, the Electronic
Records Plan will detail digital curation activities, workflow, technical

infrastructure, preservation activities, and a sustainability apparatus for the
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Foundation. And finally, the Foundation will conduct outreach activities to peer

institutions that face similar challenges as they transition to the digital medium.

Plan of Work for the Grant Period

The grant period is over two years and the Archivist will manage the
project and lead the team of advisors. After the detailed inventory mentioned
above is finalized, Educopia will access the Archive and Foundation’s readiness
for implementation of an Electronic Records Archive. This work will be achieved
by conducting a series of meetings with key staff and members of the board.
Additionally Educopia will conduct an onsite workshop and create a planning
template and a growth plan. The Foundation will also enroll the staff in additional
educational workshops focusing on digital collections management.

During the second year of the grant Educopia will establish the tools,
standards and systems that are appropriate for the Foundation. The Archivists
will attend the workshops and draft the plan with Educopia prior to the
Foundation’s review. Educopia will assist with the implementation of systems to
support the documented workflow. As the drafting period comes to a close the
Archivist will reach out to peer institutions to share the findings and create a

model for best practices for small archival facilities.

Products/ Performance Objectives of the Grant

The products and performance objectives are as follows: First, the

Archivists will understand the basic structure and needs to implement an
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Electronic Records Archive. Second, the Foundation will have a clear outline of
the structural and monetary needs of the Archive in order to implement an
Electronic Records Plan. Third the Foundation will have a detailed inventory of all
digital records in the collection. Fourth, recommendations from the Electronic
Records Plan will be integrated into the Foundation’s Strategic Plan, the Capital
Campaign, and the Comprehensive Campaign. Fifth, this project will be the first
formal partnership with the Louisiana State Museum (LSM) and as a result of this
plan the Archive will join the LOUISiana Digital Library, an online library of digital
records from Louisiana cultural institutions. And finally a partnership with
Educopia Institute will yield much needed assistance in identifying, presenting

models, and creating Archive policies and procedures.

Names, Titles, Institutions, Phone Numbers, and E-Mail Addresses of the
Project Director and Key Personnel

Rachel Lyons, Archivist, New Orleans Jazz & Heritage Festival and Foundation,

Inc. 504-558-6138 archive@jazzandheritage.org

Dolores Hooper, Assistant Archivist, New Orleans Jazz & Heritage Festival and

Foundation Inc. 504-558-6138 archiveasst@jazzandheritage.org

Jeff Rubin, Director of Curatorial Services, Louisiana State Museum,

504-289-7168 jrubin@crt.state.la.us

Katherine Skinner, Executive Director, Educopia Institute, 404-783-2534

katherine.skinner@metaarchive.org
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1. Overall Goal of Project

Introduction and Project Goals: Creation of an Electronic Records Archive

The New Orleans Jazz & Heritage Festival and Foundation (Foundation)
seeks $18,700 from the National Historic Publications and Records Commission
(NHPRC) Electronic Records Start-up grant to create a comprehensive plan and
increase the capacity of the Archive to create an Electronic Records Archive that
will provide long-term curatorial stability for the growing digital collections. The
funds will help the Foundation’s Archive to build its internal expertise in electronic
records management and to establish sound institutional procedures that are
based on standards and best practices for organizing, managing and preserving
e-records at each stage of their lifecycles. The grant funds will also ensure that
scholars and researchers will have access to the rich collections, both now and
well into the future. This two-year project will produce the following deliverables:

= Adigital collections inventory that provides the Foundation with details

of the number and size of files, format types, metadata records, and
risk factors for each collection.

= Expertise-building activities and digital collections planning activities

which engage the Foundation’s Board and staff.

= Adigital collections plan that details the Foundation’s aims in digital

curation activities, workflow, technical infrastructure, preservation

activities, and sustainability apparatus
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= An outreach program with peer institutions (small archives with rich

and growing collections of great importance to our national heritage)

that face similar challenges as they transition to the digital medium.
Historically, early adopters of new technologies have been the major universities
and national libraries, with other cultural heritage institutions following. This has
been true of digital curation practices, as with many other activities. Because a
smaller institution has less staff and a tighter mission, the Foundation’s
infrastructure does not easily adjust or expand to enable the Archive to meet
emerging “best practices.” Even knowing what those practices are and where to
find them, let alone implementing them, is a stretch of resources.

The Archive will address this key issue — that small institutions have little
to no established resources to assist them as they work to become efficient and
effective curators of digital collections. The Foundation will deliberately reach out
to peers so they may benefit from this work. The Foundation hopes to share the
planning process and outcomes with other small institutions that face similar
challenges in order to foster better and more consistent practices, not just in the

Archive, but across a range of similarly challenged institutions.

About the Foundation

The New Orleans Jazz and Heritage Festival and Foundation was
established in 1970 as a 501(c)3 nonprofit organization. The Foundation

promotes, preserves, perpetuates and encourages the music, culture and
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heritage of communities in Louisiana through festivals, programs, and other
cultural, education, civic and economic activities (mission).

The Foundation is the non-profit organization that owns the New Orleans
Jazz & Heritage Festival (Jazz Fest) proceeds from which help to support the
Foundation’s year round community development activities in the areas of
education, economic development, and cultural programming. Programs and
assets of the Foundation include:

= The Archive

= WWOZ 90.7 FM

= The Don Jamison Heritage School of Music

= The Tom Dent Congo Square Lecture Series

= Jazz Journey Concert Series

= Community Partnership Grants Program

Raisin’ the Roof (a housing initiative)
The Foundation also produces community events such as Crescent City Blues
and BBQ Festival, Fiesta Latina, the Congo Square Rhythms Festival and others.
The Archive was established by the Board of Directors of the Foundation
in 1989 and in 1995 a Creole cottage in the French Quarter was donated to
house the Foundation’s collection. In 2000 the Foundation hired a full time
Archivist to begin the work of organizing the extensive collection of audio and
audio-visual materials, photography, ephemera and business records. In the

early years the Archivist began the initial work to create an inventory of the
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materials and create policies for the Archive. The mission of the Archive is as
follows:

The New Orleans Jazz & Heritage Foundation Archive is an educational
service that identifies, collects, preserves, and protects materials of cultural and
historical significance to New Orleans and Louisiana and records of the New
Orleans Jazz & Heritage Foundation and its programs. These materials are to
be used solely for scholarly research and interpretation and to support the
mission of the New Orleans Jazz & Heritage Foundation.

In 2008 the Foundation bought a 14,000 square foot building which will co-
locate the Archive and The Don Jamison Heritage School of Music, in what has
now been named the Jazz & Heritage Center. A Capital Campaign is being
planned to renovate the Jazz & Heritage Center over a 5 to 7 year period. In
2009 the Foundation completed a strategic plan spanning the next 5 years and

the Archive, as the repository for the Foundation, plays a central role in the plan.

Project Background

Over the past 10 years, the Archive has experienced a dramatic shift in
the composition of its collections—both acquisitions and content created by the
Foundation have moved almost entirely to digital files. Unlike the physical
materials collected in the Foundation’s early history, digital content is highly
ephemeral and unforgiving. With a reel-to-reel or even a videotape, there is a
physical object that has a high degree of stability over short periods of time, and
when degradation happens, it usually happens slowly and in localized ways that

can be caught and corrected before the entire content is lost. With digital files,
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loss tends to be quick and total—by the time an archivist realizes that a CD has
degraded, the content is irrevocably lost. This shift from physical to digital media,
then, has tremendous archival consequences, and in order to account for these
and ensure that they are available to present and future researchers, the
Foundation needs to engage in a systematic investigation of options and
extensive planning toward a workflow and set of technical mechanisms that are
appropriate to the Foundation’s size and mission, and that can be sustained well
into the future.

From the very beginning it has been a goal of the Archive to create an
Electronic Records Archive in order to organize digital media so that it is readily
available to researchers. Currently the Foundation has one full-time Archivist
and one part-time Assistant Archivist who works on a contractual basis. This
position was first established in 2005 to address issues associated to Hurricane
Katrina. In 2008 Amigos Library Services conducted a Conservation Survey of
the collection and that report compelled the Foundation to recommit a part-time
archivist to work on the issues in that report until 2011. The Assistant Archivist’s
work greatly accelerated the processing of the initial collection and the Archive is
now at a critical juncture in the Foundation’s history. The Archive needs to
thoughtfully engage with the issues of digital curation in order to produce and
enact a plan for the long-term maintenance of digital collections. This has
implications for the Foundation organizational, technical, and economic
infrastructures, and will help to inform both the renovation plans for the Jazz &

Heritage Center and the Capital Campaign (which will define and promote digital
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collections as fundable entities).

The Electronic Records Plan will be multi-tiered which will address a wide
range of issues such as auditing the infrastructure, scoping a growth plan, and
addressing lifestyle curation practices in the current facility as well as addressing
the future home at the Jazz & Heritage Center. While the new facility will be
archivally sound, the collections will still be vulnerable to location-based disasters
such as fire, tropical storm, or general flooding, particularly given our
geographical location. The Foundation’s Comprehensive Campaign includes a
$2 million endowment for the Archive to assist with making the digital collection
secure and accessible. It is therefore crucial that the Foundation allocated these
funds wisely to ensure the viability of these digital records. By planning and
integrating the recommendations of the Electronic Records Plan in the
Foundation’s Comprehensive Campaign and Strategic Plan for the new facility

the life of the records will be enduring.

2. Preliminary Planning, Standards, and Methods

Preliminary planning for this grant began with a review and revision of the
Archive’s collecting practices. Early in the Archivist's tenure (2000 to 2004) the
Archive shifted its collecting practices and established policy to only accept
digital video and images of current Foundation activities. By establishing these
procedures the Foundation and the Archive have committed to bringing a

sustainable Electronic Records Archive into existence. Additionally the Archive

GRANT10616044 -- Attachments-ATT2-1235-2 -- NOJHF electronic records_Archive



has been migrating analogue materials, such as VHS and reel-to-reel tapes, to
digital formats for preservation and access for years.

The Archivist consulted with Katherine Skinner, Executive Director, at the
Educopia Institute, a non-profit organization dedicated to the production,
dissemination, and preservation of digital scholarship and scholarly resources.
Ms Skinner was extremely helpful in refining the project’s goals and establishing
deliverables. She was particularly enthusiastic about working with a smaller
archive and creating a model for this work that other small archives could look to
for guidance when developing digital preservation plans. Ms Skinner pointed out
that Educopia Institute had received previous support from the NHPRC and is
well acquainted with the NHPRC mission, which therefore would produce
deliverables within that scope.

The Foundation staff has made an initial investigation of the digital objects
in the Archive and assembled a database and inventory of materials. The
inventory illustrates the overall structure of the digital holdings and provides the
framework on which a plan will be executed. The Archivist has been informally
consulting with Jeff Rubin, the Director of Curatorial Services at the Louisiana
State Museum (LSM), regarding digital collections since 2005. Mr. Rubin has
committed to being a consultant to the Archive Committee during the planning
process with the Educopia Institute.

Upon the recommendation of Mr. Rubin, the Archivist attended a
workshop “Building Digital Collections” given by the Society of American

Archivists in 2007. The Archivist and Assistant Archivist have reviewed the
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InterPARES 2 Project and believe that these guidelines will be beneficial in
organizing the project. The Archivist has also met with local institutions such as
the Historic New Orleans Collection and the LSM to review and discuss their
systems. While these organizations are much larger than the Archive it is
believed these organizations can offer assistance with the project based upon

past collaborations and complimentary collection holdings.

3. Description and Value of the Electronic Record Collections

The electronic records the Foundation wishes to manage are image files,
audio files, video files, and business records. The majority of these records were
produced as a part of the documentation of Jazz Fest and other Foundation

activities. Currently in the collection we have:

Digital Images: 235 GB consisting of over 100,000 files

Digital Audio: 1062 GB consisting of 1448 files

Digital Video: 1.75 TB consisting of 73 files

Business Records: amount is to be determined

Since 2002 all the photography has been shot in a digital format and
documents the Foundation’s programs, lectures, workshops, and festivals.
These images represent the cultural landscape of Louisiana music and
vernacular culture. This collection primarily utilizes noted local photographers
both amateur and professional. A variety of presenters such as Edward “Kidd”
Jordan, Amiri Baraka, Ron Carter, Eddie Harris, and Ned Sublette have been

documented for contributions to New Orleans and national culture.
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The bulk of the photography collection consists of images of the
preeminent and internationally renowned Jazz Fest and the other music festivals
the Foundation produces year-round. Jazz Fest is a seven-day festival over two
weekends which attracts approximately 400,000 music and culture lovers from
around the world. The volunteer photographers at Jazz Fest are directed to
photograph not only the musical acts on stage, but also the art, culture, and food
that comprise the unique festival landscape. Jazz Fest has existed for more than
40 years and these visual records help researchers understand the evolution of a
nationally important cultural event that not only presents jazz, but also Gospel,
Blues, traditional jazz, contemporary Jazz, Cajun and Zydeco, Children’s music
and storytelling, world music, popular music, regional and local music, dance,
cultural practitioners from throughout Louisiana, and high quality crafts. The
Jazz Fest currently presents music on 11 stages, presents cooking
demonstrations on two stages, presents cultural demonstrations on one stage,
and panel discussions and interviews one stage. The Allison Minor Music
Heritage Stage which features the panel discussions and interviews are recorded
live in audio and video, and consist as a separate collection.

Many of the cultural demonstrators, and music performers have been
recognized by the National Endowment for the Arts as Heritage Fellows and Jazz
Masters. Examples include Danny Barker, Jazz Master Fellow, Clifton
Chenier(Creole Accordinist), Alphnse “Bois Sec” Ardoin (Creole Accordinist),
Canray Fontenot (Creole Fiddler), Irvan Perez (Isleno/Canary Island Singer),

Michael Doucet (Cajun Fiddler), Marc Savoy (Caun Acordian Maker/Musician),
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D.L. Menard (Cajun Musician / Songwriter), Wilson “Boozoo” Chavis (Creole
Zydeco Accordionist), Allison “Tootie” Montana (Mardi Gras Chief / Costume
Maker), Treme Brass Band, Luderin Darbone and Edwing Duhon (Founders of
the Hackberry Ramblers / Cajun Fiddler and accordionist), Earl Barthe (Creole
Building Artisan), and Henry Gray (Blues Piano player).

In addition to Jazz Fest, the Foundation presents a variety of music
festivals which feature a diversity of musical styles including Blues, Jazz, Latin,
Cajun, Zydeco, R & B, and World Music styles. Featured musicians at these
festivals include Buddy Guy, Irma Thomas, Steve Riley and the Mamou
Playboys, Rosie Ledet, and many others. This collection is 235 GB consisting of
over 100,000 files.

Digital audio recordings in the Archive fall into three collections: WWOZ
90.7 FM licensed Jazz Fest broadcasts, interviews from the Allison Miner Music
Heritage Stage from 1989 to 2008 and digitally preserved WWOZ 90.7 FM audio
broadcasts from 1973 to 1998. The WWOZ 90.7-FM licensed material consists
of 200 files with approximately 137 GB. The interviews from the Music Heritage
Collection that have been digitally preserved comprise approximately 650
interviews or approximately 38 GB. The work of digitally preserving WWOZ 90.7
FM reels was funded by FEMA in 2005 as a part of Hurricane Katrina disaster
mitigation grant. This collection is 398 files or approximately 887 GB.

The Foundation has determined that the Programs, Marketing and
Communications office of the Foundation has historically important business

records in a variety of Microsoft office formats. Currently there is no records
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management program and the Foundation would like for the Electronic Records
Plan to address the Programs, Communications, and Marketing office as an
initial test to create a model throughout the Foundation. These files are the
working files of the workshops, programs, and festivals of the Foundation and are
the groundwork for these important events. Part of the work-flow of the
Electronic Records Plan would be to convert the files into archival quality files
such as PDF/A.

The Foundation began digitally filming its educational workshops and
events in 2006. Primarily the programs that are recorded are educational and
include programs such as the Jazz Journey Concerts, Tom Dent Congo Square
lectures, smaller free community festivals such as the Blues, Latin, Congo
Square and Cajun & Zydeco Festivals and interviews from the Allison Miner
Music Heritage Stage at the 2009 and 2010 Jazz Fests. The Music Heritage
Collection of digital video consists of 73 files or approximately 1.75 TB. These
educational recordings are historically significant and have permanent value that
will increase once they are able to be accessed via the Internet. The Foundation
collects releases from all the participants which will allow the recordings to be

utilized by the public for educational purposes.
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4. Work Plan, Project Team

Organizational Structure and Inventory

The Foundation is a small organization with a dozen full-time year-round
employees. Currently the Foundation contracts with a computer consulting firm
to provide all IT needs. The Archive utilizes the IT contractor’s expertise but the
Archivist does not see the contractor as central to achieving the Foundation’s
goal of establishing a digital records plan.

The Archivist will be responsible for assembling a team of people from the
community to assist with the development of an Electronic Records Plan.
Primarily the Archivist will consult with Dolores Hooper, the Assistant Archivist,
Jeff Rubin the Director of Curatorial Services at the LSM, and a representative of
the Foundation’s Board of Directors yet to be identified. Jeff Rubin was selected
to be on the committee because of his extensive expertise working with digital
collections at the LSM. Additional community members may be added depending
on the need to fill gaps in the team’s collective expertise. The Foundation Board
of Directors is very active and having a member as a part of the process will
provide an advocate when requesting funding to implement the plan. The Board
member will also be of key strategic importance in the annual revisions of the
Strategic Plan as well as to incorporate recommendations from this plan in the
design, planning and renovation of the Jazz & Heritage Center.

The Archive is assembling an initial inventory of all the digital collections.
These materials are in a variety of formats and on a variety of media. Some of

these objects are solely in master formats and others have access copies and
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preservation copies. These access and preservation formats include wav, MP3,
JPG, TIFF, and PDF/A; the media types include standard CD and DVD, mini CD,
DAT, Mini DV, LTO 3, Raid Array and hard drives. Using this inventory, the
Electronic Records Plan will:
= Audit the infrastructure of the Archive and the Foundation to determine
the ability and readiness to preserve electronic records of enduring
historical value.
= |dentify growth areas and scope a growth plan to meet the challenges
of electronic records.
= Identify tools and standards for the implementation of the Electronic
Records Archive.
= Provide and/or identify professional development training opportunities
for Archive staff.
= Implement lifecycle curation practices for electronic records and other
digital collections to create future sustainability of the Electronic
Records Archive.

= Establish digital preservation methods.

Project's Key Stakeholders and Approach

Stakeholders in this preliminary stage are the Foundation’s staff and the
Board of Directors. This plan will help the Foundation articulate the needs of the
Archive to the Board in order to better fulfill the Archive’s mission of making

materials available to the public. Prior to 2004 when the Foundation hired a new
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Executive Director, the Foundation was technologically unsophisticated and did
not invest in its technological infrastructure. Shortly after 2004, a new Programs,
Communications & Marketing Director was hired, who immediately invested his
time to revamp the website and to build infrastructure necessary for a modern
nonprofit organization to thrive. The Foundation is now well-positioned
technologically to embrace an Electronic Records Plan. This Plan will
accentuate an urgency to create better access to the collection online which will

expand our key stakeholders to include researchers from around the world.

Timeline
Months 1 to 6:
People on the Project: Katherine Skinner (Educopia Institute), Rachel Lyons,
Dolores Hooper, Don Marshall, Marc Barnes, Jeff Rubin and the team of Archive
advisors.
= Contact consultant to finalize contract and set-up a schedule.
= The Archivist will confirm all preliminary visitations and consultation by
this date.
= Educopia Institute will begin initial fact gathering and preparation of a
preliminary report from her office in Atlanta. Rachel Lyons will review
the refine these documents with Educopia Institute.
Months 7 to 12:
People on the Project: Katherine Skinner, Rachel Lyons, Dolores Hooper, Don

Marshall, Marc Barnes, Jeff Rubin and the team of Archive advisors.

GRANT10616044 -- Attachments-ATT2-1235-2 -- NOJHF electronic records_Archive



15

= Ms. Skinner and an educational consultant will come to New Orleans
for two days to conduct a workshop, produce a planning template, and
meet with key personnel.
= The Archivist will set up an initial meeting with Ms. Skinner, the
Executive Director, the Development Director, the Archive team of
advisors, and Building and Long Range Planning committees of the
Board of Directors.
= Ms Skinner will review the Foundation’s progress during the
subsequent two months.
= Ms. Skinner will identify growth areas and scope a growth plan.
= The Archivists will register for workshops and webinars in Electronic
Records management and Digital archives.
Months 13 to18:
People on the Project: Katherine Skinner, Rachel Lyons, Dolores Hooper, Don
Marshall, Marc Barnes and the team of Archive advisors.
= Ms. Skinner travels to New Orleans to determine what tools, standards
and systems are necessary for a successful Electronic Records
Archive.
=  From Ms. Skinner’s office in Atlanta she will identify and solidify a
documented workflow and assist with the implementation of systems to
support the workflow.
= The consultant and Archivist will have completed a final draft of the

Electronic Records Plan.
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= The Archivists will have completed all classes and workshops.

Months 19 to 24:
People on the Project: Katherine Skinner, Rachel Lyons, Dolores Hooper, Don
Marshall, Marc Barnes and the team of Archive advisors.
= Draft and finalize a report in consultation with Ms. Lyons and Mr.
Marshall.
= Begin to identify peer institutions and share findings of the report.
= The plan will be presented to the archive committee and board of
directors.
= Create a set of best practices for small archives.

= Final report to close grant is presented to NHPRC.

5. Description of Completed Grant Project

The consultant will create an Electronic Records Plan for the Archive that
will factor in the Foundation’s Comprehensive Campaign, the Strategic Plan, and
the approach to the new facility. As this Electronic Records Plan is designed to
be incorporated into a larger organizational vision, the Foundation cannot
anticipate when the Archive will be able to present it at a public conference.
However the Archive will share the Electronic Records Plan with other small
archives so they may learn from our experience creating an Electronic Records

Archive.
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Based on the Electronic Records Plan, a list of actionable tasks will be
created for the current Archive staff to work toward completing. As these tasks
are completed the Archivist will create reports to update the Foundation.
Additionally the recommendations in terms of funding and staffing will be brought
to the Long Range Planning Committee to be incorporated into the Foundation’s

Strategic Plan.

6. Staff Qualifications and Training

Rachel Lyons has been the Archivist for the New Orleans Jazz & Heritage

Festival and Foundation, Inc. for 10 years. She has her BA in History and her
Masters degree in Arts Administration. Ms. Lyons continues to increase her
knowledge of archives and records management by taking workshops such as
"Records Management for Archivists" at the 2009 Society of American Archivists

conference. She will be managing the grant and over the two year period.

The Educopia Institute is a non-profit which fosters collaborative activities

between libraries, museums, and other cultural memory organizations to
advance the production, dissemination, and preservation of digital scholarship
and scholarly resources. This company offers consultation and planning services

in digital archiving. Their website is http://www.educopia.org/

Dolores Hooper is an Assistant Archivist with her Masters degree in Library

and Information Services and has worked at the New Orleans Jazz and Heritage
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Foundation Archive for the past 16 months. Ms. Hooper has intimate knowledge
of the history of the foundation and its programs which she acquired while
processing the business records. She previously worked as a cataloging
technician at Tulane University in New Orleans LA and as a museum interpreter

at the Emerick Technology Center in Easton PA.

Jeff Rubin as Director of Curatorial Services for the Louisiana State Museum,
he oversees the Collection, Interpretive and Education Departments and the
roles they play in bringing the Museum’s mission to the public. Previous to being
Director at the LSM, Mr. Rubin was the Information Technology Manager for 6
years. He oversaw the computing environment and systems for all 11 facilities of
the LSM statewide. Mr. Rubin has a Master of Fine Arts from the School of the
Art Institute of Chicago and a Master of Business Administration from the

University of New Orleans.

Education - The Archivists will take any pertinent classes and workshops
recommended by the consultant. Specifically Ms. Skinner recommended “Digital:
Preservation Management: Implementing Short-term Strategies for Long-term
Problems, a 6 day workshop. Additionally the Archivists have identified other
educational courses on Basic Electronic Records, Digital Preservation, or Digital
Management offered by organizations such as Society of American Archivists,
ARMA International, and Lyrasis. Ms Skinner will recommend any additional

training opportunities as the project progresses and as the needs of the Archive
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staff is determined. These classes will help to support this project and to expand

the in-house expertise of the Archivists.

7. Quantifiable Performance Objectives

1. The Archivists will understand the basic structure and needs to implement
an Electronic Records Archive.

2. The Foundation will have a clear outline of the structural and monetary
needs of the Archive in order to implement an Electronic Records Plan.

3. The Foundation will have a detailed inventory of all digital records in the
collection.

4. Recommendations from the Electronic Records Plan will be integrated into
the Foundation’s Strategic Plan, the Capital Campaign, and the
Comprehensive Campaign.

5. This project will be the first formal partnership with the LSM and as a
result of this plan the Archive will join the LOUISiana Digital Library, an
online library of digital records from Louisiana cultural institutions.

6. A partnership with Educopia Institute will yield much needed assistance in

identifying, presenting models, and creating our policies.
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Archive Committee List
2009-2010

Mr. James B. Borders, 1V --Arts Management Consultant, African American

Ms. Allison H. Pefia — Cultural Anthropologist, Jean Lafitte National Historic Park,
Caucasian

Dr. Henry Lacey —Professor of English - Emertis, Dillard University, African American
Ms. Mickey Caplinger — Retired Businessperson, public relations, Caucasian

Mr. Anthony J. Ruda — Retired, United States Post Office, New Orleans Postmaster,
Caucasian

Mr. David Francis — Vice President / Business Manager, Times Picayune Newspaper,
African American

Sarah Allen -- Retired Business Person, investments and former Foundation Board
President, Caucasian
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Electronic Records Advisory Committee

Rachel Lyons, Project Director. Archivist, New Orleans Jazz & Heritage Festival and
Foundation, Inc. 504-558-6138 archive@jazzandheritage.org

Dolores Hooper, Assistant Archivist, New Orleans Jazz & Heritage Festival and
Foundation Inc. 504-558-6138 archiveasst@jazzandheritage.org

Jeff Rubin, Director of Curatorial Services, Louisiana State Museum,
504-289-7168 jrubin@crt.state.la.us

Katherine Skinner, Executive Director, Educopia Institute, 404-783-2534
katherine.skinner@metaarchive.org
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NEW ORLEANS JAZZ & HERITAGE FESTIVAL AND FOUNDATION, INC.

Project Key Foundation Staff

Don Marshall, Executive Director

Don Marshall is a native of New Orleans who began his professional career in the arts as
the first Director of the new Contemporary Arts Center. Under his leadership the center grew
into one of the largest multidisciplinary alternative arts centers in the country. One of his
projects during that time was the creation of the coordinated gallery openings that has been a
trademark of the local arts scene and copied throughout the United States. As Director of Le
Petite Theatre, Mr. Marshall founded the Tennessee Williams Festival in conjunction with a
group that was organizing a New Orleans literary festival. During that period, he brought
together local artists and community activist to form both the New Orleans Film Festival and the
Krewe du Vieux. As an educator, Mr. Marshall has served as the Director of the Graduate
Program in Arts Administration at the University of New Orleans and the Director of the
Cultural Resource Management Program at Southeastern Louisiana University. In 2004, Mr.
Marshall became the Executive Director of the New Orleans Jazz & Heritage Festival and
Foundation.

Scott Aiges, Programs, Marketing and Communications Director

Scott Aiges was Director of Music Business Development in the City of New Orleans’
Department of Economic Development from 2002 through 2005. From 1989 to 1996 he was pop
music and jazz editor for The Times-Picayune. He has also been a band manager and booking
agent, conference director and founder of the nonprofit Louisiana Music Export Office.

Rachel Lyons, Archivist

After relocating to New Orleans in 1990 Ms. Lyons became taken with the New Orleans
culture and finished her BA in History at Loyola University New Orleans with a focus on
cultural history. Shortly after joining the New Orleans Jazz & Heritage Festival and Foundation
(NOJHFF), she enrolled at the Masters in Arts Administrations program at University of New
Orleans and completed her degree in May of 2005. Prior to joining the NOJHFF Ms. Lyons
worked with The Historic New Orleans Collection, Amistad Research Center, House of Blues
Foundation and the Dean of Libraries at Loyola University.

Additionally Ms. Lyons serves on the Board of Director’s for the International Project
for Nonprofit Leadership, a program of the University of New Orleans, as well as serving on the
Steering Committee of the International Music Colloquium, who present the educational
programming during the French Quarter Festival. Additionally she maintains membership with
the Society of American Archivists and the Greater New Orleans Archivists.

Marc Anthony Barnes, Director of Development

Mr. Barnes has been with the Foundation since May 2009. From March 2000 to May
2009, he served in various positions in Development at Dillard University in New Orleans, the
last of which was Assistant Vice President for Development and Alumni Relations. At NOJHF,
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he is responsible for the development of a major gifts fundraising operation and the launch of a
major capital campaign that is designed to support the renovation of the Jazz & Heritage Center.

Helping to lead a fundraising campaign that yielded over $45 million dollars in four years at
Dillard University highlights just one of many major financial contributions that Mr. Barnes, one
of only 15 Kresge Advancement Fellows nationwide, has secured during his 10 year fundraising
career. The Kresge Foundation, one of the nation’s premier grant funding organizations,
strengthens the capacity of charitable organizations to provide effective programs of quality.

Prior to his career in Institutional Advancement and Development, Mr. Barnes served as a branch
manager at Liberty Bank & Trust Company, with responsibility for overseeing $50 million in
deposits. His banking experience, as well as his previous position as budget manager for Vanity
Fair Corporation in Mineral Wells, Texas, has afforded him ample experience in writing
monthly, quarterly, and annual financial reports, preparing budgets, analyzing financial data, and
conducting audits.

Born in New Orleans, Mr. Barnes received his Bachelor of Arts degree in Marketing from
Xavier University of Louisiana.

A dedicated community servant, Mr. Barnes held several positions at St. Simon Peter Church
and School, including duties as President of the school board, member of the finance committee,
and lector. Additionally, he mentors a number of youth in the New Orleans community and has
garnered special recognition for his community service from the Urban League of Greater New
Orleans. The Dryades YMCA, New Orleans, honored him with the Achiever in Business and
Industry Award.
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Digital Preservation Management:

M Implementing Short-term Strategies for Long-term Problems

Digital Preservation Management
Workshops and Tutorial

The Inter-university Consortium for Political and Social Research (ICPSR)
is pleased to be the host institution for the Digital Preservation
Management Workshop and Tutorial. This expanded program is based on
the workshop curriculum initially developed at Cornell University and
supported with funding from the National Endowment for the Humanities
(NEH).

Workshops

e Next scheduled 5-day workshop: June 13-18, 2010 at MIT in
Cambridge, MA

Tutorials

o English: Digital Preservation Management: Implementing Short-
term Strategies for Long-term Problems

o Francais: Gestion de la conservation de collections numériques:
Stratégies a court terme pour contrer des problemes a long terme

 Italiano: Politiche di gestione della conservazione delle collezioni
digitali: Strategie a breve termine per contrastare problemi a lungo
termine

e Links to preservation metadata

o Links to procedural accountability
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Educopia Institute

1230 Peachtree Street, Suite 1900 | Atlanta, GA 30309 | 404-783-2534

About Us

The leaders of the Educopia Institute are experienced in the activities of planning, fundraising
for, and implementing shared cyberinfrastructure projects for scholarly communication. The
strength of the Institute’s approach comes precisely from its decentralized goal of fostering the
creation of successful cyberinfrastructure elements in the community, rather than through a
process of accumulating assets of its own. This approach builds knowledge and resources in the
extended community of beneficiaries whom the Institute assists.

Board of Directors

Rachael Bower (Secretary)
Gregory Crane (At Large)
Martin Halbert (President)
David Seaman (Vice-President)
Tyler Walters (Treasurer)

Executive Director

o Katherine Skinner
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Educopia Institute

Mission

The Educopia Institute serves and advances the well-being of libraries, information/research
centers, and their parent institutions by fostering the advancement of shared information systems
and infrastructures. Educopia acts as a catalyst to assist and advise libraries and other closely
affiliated cultural memory institutions in the creation of new digital means of preserving and
providing access to scholarly communication and the cultural record in socially responsible

ways.
In furtherance of these aims, Educopia specializes in the following:

« Providing organizational support for collaborative and cooperative programs in
educational institutions, including libraries and museums.

« Advising Services to conduct research and share results through consulting activities for
libraries and other cultural memory organizations; producing publications; and hosting
symposia, seminar, and workshop activities.

o Coordinating library services to catalyze cross-institutional projects with academic and
cultural institutions, applying for grants on their behalf, and administering such grants

when awarded.

The strength of the Institute’s approach comes precisely from its decentralized goal of fostering
the creation of successful cyberinfrastructure elements in the cultural memory community, rather
than through a process of accumulating assets of its own. This approach builds knowledge and
resources in the extended community of beneficiaries whom the Institute assists.
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Educopia Institute

1230 Peachtree Street, Suite 1900 | Atlanta, GA 30309 | 404-783-2534

Programs

The Educopia Institute currently hosts two programs, Educopia Consulting and the
MetaArchive Cooperative.

Educopia Consulting works to develop sustainable business models for collaborative work to
advance digital access and preservation. We regularly engage in consulting, publishing, meeting
hosting, and event planning activities on these topics. For more information about our services,
please contact our Executive Director.

The MetaArchive Cooperative is a distributed digital preservation network that ensures that
today’s cultural record will be available to tomorrow’s scholars, researchers, and citizens. The
central assertion of the MetaArchive Cooperative, a recently established and growing inter-
institutional alliance, is that cultural memory organizations can and should take responsibility for
managing their digital collections, and that such institutions can realize many advantages in
collaborative long term preservation and access strategies. This assertion is based both on the
shared convictions of our members and on the successful results that MetaArchive has achieved
in recent years through coordinated activities as a cooperative association.
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