
State Board Programming Grants
FY 2026 Grant Announcement: (Initial)
The National Historical Publications and Records Commission (NHPRC) of the National Archives
supports projects that promote access to America's historical records to encourage
understanding of our democracy, history, and culture. 

The following grant application information is for State Board Programming Grants.

Funding Opportunity Number:   STATE-202505

Catalog of Federal Domestic Assistance (CFDA) Number:   89.003

Draft/Letter of Inquiry Deadline:   March 7, 2025
Final Deadline: May 7, 2025

NHPRC support begins no earlier than January 1, 2026.

 

Agency Contact

Before beginning the process, applicants should contact the Director for State Programs, Jacob
Lusk (jacob.lusk@nara.gov), at the NHPRC who may:

Advise the applicant about the review process;
Answer questions about activities are eligible for support;
Read and comment on a preliminary draft. 

Grant Program Description

Purpose

The National Historical Publications and Records Commission seeks proposals from State
Historical Records Advisory Boards (SHRABs) to meet statewide and local needs to advance
archival practice, build capacity, and promote the use and preservation of historical records at
small and/or underserved archival organizations.

Funds may be used toward a combination of:

https://www.archives.gov/nhprc/announcement/jacob.lusk@nara.gov


organizational administration, 
regranting to archival repositories, 
creating professional development opportunities,

and providing consultation services

NHPRC invites applications from SHRABs in all states and U.S.
territories, and especially welcomes SHRABs that wish to rebuild their
operations after a period of inactivity.

 

Background

This announcement marks several significant updates to State Board
Programming Grants.

The program is now designed to provide consistent, uninterrupted support for participants over
time. It offers a standard two-year award period that follows the calendar year; in the second
year of their award period, recipients will be able to re-apply for funding for the subsequent two
years. 

Other changes include:

A new application structure
An increased program budget of $1,000,000
A minimum award of $25,000 and a maximum of $125,000

An elimination of cost-sharing requirements
New review criteria

As in the past, SHRABs and State Archives may also seek NHPRC support through the Archival
Projects and Archives Collaboratives programs.

Supported Activities and Costs
The program will support award recipients in four activity categories: (1) SHRAB Administration,
(2) Regranting, (3) Professional Development, and (4) Consultation Services. States must
request funds in at least two categories.

 

(1) SHRAB Administration

States may request funds for organizational costs and activities associated with administering
an active SHRAB, including:

Travel for in-person SHRAB meetings, as well as meetings between SHRAB members and
parties of interest (e.g. government officials, subaward recipients, archivists, scholars, or

https://www.archives.gov/nhprc/announcement/nhprc/announcement/archival
https://www.archives.gov/nhprc/announcement/nhprc/announcement/archival
https://www.archives.gov/nhprc/announcement/nhprc/announcement/collaboratives


other field specialists)
Institutional membership with the Council of State Archivists (up to 15% of the total award
value)

Website development and virtual meeting software licenses
Materials and expenses relating to strategic planning and organizational health; state-wide
directories or other network development 
Publicity for SHRAB projects relating to regranting, professional development, and
consultation services

Costs associated with outreach and engagement efforts, such as Archives Month
programming
Part-time support staff, including an administrative coordinator or paid interns

Generally, SHRABs should request no more than 25% of their total award for administrative
costs. However, NHPRC recognizes that some SHRABs may need increased support in this
category. You may email the Agency Contact (jacob.lusk@nara.gov) to request an exception (for
further details, see the Exceptions Requests section below).

 

(2) Regranting 

The program can provide states with regranting funds to be dispersed as subawards to address
urgent needs among local repositories and support the preservation of historically significant
records. NHPRC recognizes regranting as an opportunity to connect underserved institutions to
federal funds, and the agency encourages states to develop or continue a regranting program
where possible. 

Regranting may be made to archival repositories that provide researcher access to their
collections. Funds may support historical records projects and/or essential needs, including: 

Collections processing, preservation, digitization, or conservation
Initial or revised description of records

Development of digital finding aids or collections metadata
Supplies, equipment, and furniture for staff or researchers
Website development, digital infrastructure, or software licenses
Facilities assessments and disaster planning 

While NHPRC expects SHRABs to conduct an open and fair process for selecting subawards, it
recognizes that some institutions may not have the resources to compete for funding at the
state level. To that end, states may direct up to 25% of their regrant funds to such institutions
outside a formal competition. In these cases, states should describe their process and criteria
for identifying those recipients.

https://www.archives.gov/nhprc/announcement/jacob.lusk@nara.gov


States may design their regranting program to best suit their own needs, and may offer more
than one round of their competition within their NHPRC award period. However, they must
require all subawards to be completed by November 1, 2027.

(3) Professional Development

SHRABs may request funds to design professional development opportunities for archivists or
to provide individuals with “scholarships” for continuing education. NHPRC encourages
SHRABs to coordinate opportunities that meet the needs of practitioners at all professional
levels and in a variety of content areas. 

Allowable activities and costs for Professional Development include:

Individual scholarship payments made to course/training providers or participants

Group enrollment in a course or training 
Space rental fees, equipment, and program materials
Speaker fees, travel, and lodging
Payments to a partner organization that will jointly develop and/or lead trainings

(4) Consultation Services

The program can support efforts to assist records repositories whose staff have little or no
archival training. NHPRC recognizes the ability of SHRABs to promote basic care for historical
records retained outside traditional archival spaces, and encourages them to reach a variety of
institutions across their states.  

SHRABs may request funds for Consultation Services activities, including:

Salary for “roving” or “traveling” archivists, or similar positions
Travel and material costs for on-site visits or assessments, or for workshops given for an
audience of nonprofessional records custodians
Archival supplies given to repositories who receive consultation services
For states with experience providing consultation services: assessments of these projects in
recent years and the development and dissemination of best practices.

 

Unsupported Activities

The State Boards program will not provide funds for:

Programming that does not specifically relate to (1) the preservation or use of archival
collections or (2) engagement in or development of the archival profession
Tuition scholarships for students enrolled in a degree program



Activities that would require or result in unpaid internships or fellowships
Programming exclusively designed for children or K-12 education
Other projects or activities that are not funded by NHPRC

NHPRC recognizes that some of these activities were previously supported by the program and
that applicants may still wish to pursue them in addition to an NHPRC award. SHRABs that
participate in this cycle of the competition may still engage in these activities using funds from
other sources. 

Award Information
Applicants may request a minimum of $25,000 and a maximum of $125,000 in outright grant
funding. This program does not provide matching funds. NHPRC expects to make up to 20
grants for up to $1,000,000 in total funds. Grants are contingent upon available appropriated
funds.

All awards will have a two-year period of performance beginning January 1, 2026 and ending
December 31, 2027. 

 

Eligibility 

Eligibility for this funding opportunity is limited to State Historical Records Advisory Boards
(SHRABs) authorized by any of the U.S. states or territories and the District of Columbia.
Applications from other entities will not be reviewed.

 

Cost Sharing

Cost sharing is not a requirement for this program and will not be part of the panel and staff
review and evaluation process.

However, the applicant's financial contribution may be included on the NHPRC Budget form. 
Cost share may include both direct and indirect expenses, in-kind contributions, non-Federal
third-party contributions, and any income earned directly by the project. Voluntary committed
cost sharing does become a binding commitment and a part of the award’s terms and
conditions.

Indirect Costs

NHPRC grant recipients are not permitted to use grant funds for indirect costs (as indicated in 2
CFR 2600.101). However, indirect costs may be included as part of your cost share pledge. 

 

https://www.archives.gov/nhprc/apply/eligibility.html


Other Requirements

Applicant organizations must be registered in the System for Award Management (SAM) prior to
submitting an application, maintain SAM registration throughout the application and award
process, and include a valid Unique Entity ID in their application. To register or request a
Unique Entity ID, go to https://sam.gov. 

Ensure your SAM.gov and Grants.gov registrations and passwords are current. It may take up to
one month to register or reactivate your registration with SAM.gov and Grants.gov. NHPRC will
not grant deadline extensions for lack of registration.

 

Drafts and Letters of Inquiry 

Applicants should provide NHPRC with either a draft proposal or a letter of inquiry by March 7,
2025. Drafts should be written to align with the formal application instructions. Letters of
inquiry may be brief and need only confirm your intent to apply and the tentative value of your
request. 

These materials should be  emailed directly to the Agency Contact, who will respond with
feedback within two weeks of receipt. 

 

Exception Requests 

Eligible applicants may request an exception to any policy outlined in this announcement that
would preclude their ability to participate in the competition or hold a resulting award. Such
requests must be emailed to the Agency Contact by March 7, 2025. NHPRC will review the
request and any supporting documentation and communicate a decision within two weeks of
receipt.

 

Application Information

You must use Grants.gov to submit your proposal (see the right-hand menu for a direct link to
the application for this opportunity). All information necessary to apply is included in this
announcement, the Application Instructions, and the forms on Grants.gov. If you need the
information supplied in an alternative format, please email the NHPRC at nhprc@nara.gov.

https://www.archives.gov/nhprc/announcement/sam.gov
https://www.archives.gov/nhprc/announcement/jacob.lusk@nara.gov
https://www.archives.gov/nhprc/announcement/nhprc@nara.gov


In the event that Grants.gov is experiencing technical difficulties that prevent submission,
applicants must resolve the issue with the Grants.gov Support Center (call 1-800-518-4726 or go
to www.grants.gov/support). If Grants.gov cannot solve the problem, applicants may request an
alternative. To make use of the NHPRC backup system, applicants must contact Jeff de la
Concepcion (jeff.delaconcepcion@nara.gov) no later than 3:00 Eastern Time on the day of the
deadline with their valid Grants.gov Support Center trouble-ticket number. Applications that
fail to meet deadlines for reasons other than those noted will not be considered for funding.

 

Preparing Your Application
In the Grants.gov application package, you will be required to fill out SF-424: Application for
Federal Assistance. In the Attachments form, you will need to upload a Project Narrative and a
completed copy of the NHPRC Budget Form.

 
SF-424: Application for Federal Assistance

Provide all the information requested, including the following items:

For question #8a, provide your institution's legal name as recorded in your SAM
registration. 
For #8c, be sure to provide the correct UEI as recorded in your SAM registration. 
For #15, provide the following title for your application: [State] Board Grant 2026-27. 

For #17, provide a start date of January 1, 2026 and end date of December 31, 2027.

 

Project Narrative

Your narrative should be no more than 22 pages, single-spaced, with a standard font at 12pt.
Pages should conform to standard letter size and use 1-inch margins. Use page numbers and
observe the suggested page counts for each section. The narrative must be submitted as a PDF.

The audience for your narrative will be NHPRC personnel and a panel of reviewers from outside
the agency. You can assume that all readers have general familiarity with the archival field, but
remember that they may not have any prior knowledge of your SHRAB or familiarity with your
state. See the Application Review section (below) for more information, including the
evaluation criteria that will be used to assess your application.

 

INTRODUCTION (1 page)

https://www.archives.gov/nhprc/announcement/jeff.delaconcepcion@nara.gov


Provide the name of your SHRAB and links to the following pages on its website: the home
page, a list of current board members, and a strategic plan (if one exists). Then list any key
personnel on this project, along with titles, email addresses, and a 2-3 sentence biographical
statement for each. Indicate which two persons would be acting as the Project Director and the
Grant Administrator for a resulting NHPRC award; these must be two different individuals and
will be responsible for submitting performance reports and financial reports, respectively.

 
STATE OVERVIEW (2-3 pages)

Use this section to introduce reviewers to any aspects of your state that inform the work of your
SHRAB. Include any topics you would want reviewers to understand as they read your
application. You might give attention to your state’s population and social demographics;
government and economy; geography and topography; or any recent natural disasters and
recovery efforts. You could discuss any important archival or historical work being done across
the state; sites of significant historical events and ongoing work relating to them; and any
current or recent events whose documentation warrants preservation for future use. Finally,
you could provide information about the archival repositories in your state and your
understanding of their challenges and needs.

The State Overview does not need to discuss how your SHRAB might attend to every point
mentioned; rather, it is meant to give reviewers important context for understanding the needs
of your constituents and the priorities that guide your work.

 
SHRAB OVERVIEW (2-3 pages)

Use this section to provide any background information about your SHRAB that might be useful
to reviewers. Mention any laws, regulations, or institutional structures that shape the scope of
your work and how you approach it. Describe the work your SHRAB has accomplished in the
past one or two years and your general priorities for the coming years. Provide specific
examples of regranting, professional development, and/or consultation services that the
SHRAB has executed. If your SHRAB is emerging from a period of inactivity (or for the first time),
you can discuss any challenges involved and how you plan to sustain SHRAB operations in both
the near- and long-term. All SHRABs should discuss their goals for the award period and how
they relate to any strategic planning. Conclude with a description of your methods for
measuring success, evaluating outcomes, and sharing results with the larger profession.

 
FUNDING REQUESTS (3-15 pages, as needed)



In this section, you will describe all the activities for which you are requesting funds across the
four supported categories: SHRAB Administration, Regranting, Professional Development, and
Consultation Services. This section should align clearly with your NHPRC Budget Form. 

Please discuss each category in the prescribed order and with a top-line funding request in
each category. If you are not requesting funds in a particular category, simply indicate that “No
funds are requested.” See the Supported Activities and Costs section for programmatic
guidelines.
 
(1) SHRAB Administration 

This subsection should be structured as an annotated list of activities and expenses for which
you are requesting support. For each entry, provide the activity and funding amount in bold
type, followed by an appropriate description and an explanation of how you calculated the
request. Basic expenses may only need a few sentences of justification; larger projects may
warrant several paragraphs.

 
(2) Regranting 

Provide an overview of your planned regranting competition, including the intended duration
and financial value of your subawards. Describe how you will publicize the competition and
what you will ask of applicants. Explain how, and by whom, the applications will be reviewed
and ultimately selected, including any formal evaluation criteria. Mention how you will attend
to issues of fairness or equity in soliciting and reviewing your applications. If you wish to use a
portion of your regranting funds for noncompetitive subawards, explain why and how you plan
to administer those funds appropriately. Afterward, discuss how you plan to monitor and
evaluate your subawards. Tell us how you will publicize the projects you support and how the
awarded repositories plan to connect with researchers about their award products.

Finally, confirm that you agree to collect and provide to NHPRC all required information about
each of your subawards. This will include: the repository’s name, Congressional district, and
UEI; a primary contact’s name and email address; the subaward amount; a short description of
the project; and a funding justification, based on impact or historical significance. For historical
records projects, you must also report the volume of archival material involved (in cubic feet for
physical records and number of files for digitized scans). For capacity-building projects, you will
need to provide a quantified list of other products, such as the supplies or equipment
purchased.
 
(3) Professional Development



You may propose one or more Professional Development projects. For each project, describe
the training opportunity and total cost. Clearly state why and for whom the opportunity is
needed, and the potential impact it would have on participants and their employers. Provide
details on how you will promote your professional development opportunities, and any
strategies you have to involve participants across your state.

If you propose to issue scholarships to individuals, explain how you will select your scholarship
recipients. Will you pre-select an opportunity and provide individuals with funds to attend, or,
conversely, will you select your recipients and provide them with funds to attend an event of
their own choosing? In any case, provide a rationale for your program’s design and for the
financial value of your scholarships.

If your SHRAB proposes to coordinate a training opportunity itself, alone or in a partnership
with a third party, discuss the goals of the program, the delivery method, and any logistical
considerations. Explain who will be involved in designing the material and how their expertise
relates to the training content. Elaborate on your methods for selecting participants and
soliciting their feedback. Break down the top line budget request by expense type, such as
speakers’ fees, materials, etc. If you are planning a multi-day event, be sure to provide details
that are appropriate to the larger scope of your project. 

 
(4) Consultation Services

In this section, you may propose one project to provide consultation services to repositories
across your state. Explain the nature of the consultation service, the reasons it is needed, and
the logistics of how it will be performed for participants. Specify who will be providing
consultations (e.g. Board members, a roving archivist, etc.) and explain how their experience
qualifies them for that task. If you will be hiring for a new position with award funds, explain
how and by what date you plan to recruit a qualified person. 

Next, describe how you will publicize the opportunity for participants and what they must do to
be considered. Explain how, and by whom, participants will be selected, including any Board
priorities or formal evaluation criteria. Describe what participants will receive from your
service, both in terms of material products and immaterial outcomes. Confirm that you agree to
collect and provide to NHPRC all required information about each of your participating
repositories, including their name, Congressional district, and a summary of your work with
them.

End with a discussion of what work will be done once all consultations have been performed.
Describe how you will evaluate the success of your project. Explain how you might share results
with the larger field or contribute to ongoing discussions about best practices.  
 



Project Budget Form

You must submit a completed NHPRC Budget Form (found on the Application Instructions page)
as an attachment. Note that the form itself contains additional instructions. Provide specific
budget figures, rounding to the nearest dollar.

 

Application Review     
The NHPRC staff will acknowledge receipt of the application soon after we receive it. The
following evaluation criteria and weights will be used by NHPRC staff and other reviewers to
form recommendations: 

1. The clarity and soundness of the application’s narrative and budget. (25 percent)
2. The responsiveness of the proposed activities to the needs of archival repositories and

records custodians across the applicant’s state. (25 percent)
3. The quality of the proposed programming, including its organization, reach, and

accessibility.  (25 percent)
4. The likelihood that the proposed work will be successfully completed, and that results will

be appropriately evaluated and shared among the field. (25 percent)

 

Review Process

After submitting a proposal, do not discuss the pending application to the NHPRC with any
Commission member. Commission members must ensure fair and equitable treatment of all
applications and do not discuss proposals with individual applicants.

Your proposal will be reviewed by: 

A Panel of Peer Reviewers: We will ask up to 5 peer reviewers to evaluate all of the proposals
that we receive.

Applicant Response: Approximately 3 months after the submission deadline, we will provide
the Project Director an opportunity to respond to an anonymous copy of the peer reviewers'
comments.

Commission Recommendation: After reviewing proposals, panel comments, applicant
responses, and evaluations by the Commission staff, the Commission members deliberate and
make funding recommendations to the Archivist of the United States, who has final statutory
authority and selects award recipients. Throughout this process, all members of the
Commission and its staff follow conflict-of-interest rules to assure fair and equal treatment of
every application.

https://www.archives.gov/nhprc/apply


 

Award Administration Information
 

Notification 

Commission staff will notify applicants of the Archivist's decision within two weeks following
the meeting and will provide anonymous copies of reviewer comments to all applicants.

Successful applicants will receive an informal offer of award outlining the steps that must be
accomplished to qualify for the award. Those steps include verification of their acceptance of
general terms and conditions, completion of a survey on their Financial Capability and
Accounting Systems, and finalization of performance objectives for their project. 

 

Administrative Requirements

In order to ensure that you can manage a grant, applicants should review the rules and
regulations listed in the Administering an NHPRC Grant webpage.

 

Reporting

Award recipients will report on their performance in narrative reports every six months and
submit financial reports once a year and after its conclusion. Failure to comply with reporting
requirements will jeopardize your consideration for funding in future opportunities.

 

 

 

 

 

 

 

 

 

https://www.archives.gov/nhprc/announcement/nhprc/administer


The U.S. National Archives and Records Administration
1-86-NARA-NARA or 1-866-272-6272

tel:1-866-272-6272

