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18 records centers nationwide (although we reside in 23 actual buildings)

AFO-KC opened this week

NPRC and WNRC are national and the rest are regional although the lines get blurred

4 are underground

Smallest facility is AFO-BO at just over 600K c.f.

Largest single facility is WNRC at over 3.9M c.f. 

The FRCP has a larger presence in Dayton, KC, and St. Louis if you combine facilities in those cities


Federal Records Centers Program Facilities

Younger than 1992 Older than 1992

Philadelphia Boston
Pittsfield Chicago
Lee’s Summit Dayton
Atlanta* San Francisco
Denver* e Seattle
Fort Worth* e Washington National
Kansas City*
Kingsridge*™
Lenexa*™
Riverside*
St. Louis — CPR*

e St. Louis — MPR*

* built after 2003
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12 out of 18 are less than 20 years old

9 were built in 2003 or later

Only Boston, Chicago, Dayton, San Francisco, Seattle, and the WNRC are more than 20 years old

We occupy 6.5M s.f. or 150 acres

Annual rent is over $62M

Includes nearly $7M in security charges

Oldest facility is Seattle built in 1945 and “new expansion” in 1987

Newest facility is Kansas City that opened 12/3! Just beating out Denver that opened earlier in 2012.
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In 1950 the Federal Records Act included provisions to create a network of FRCs

From a start of 45K in 1950 to over 10M in 1970 to over 20M in 1997 to over 28M in 2010.

We can go from DC to LA and back with enough boxes for side trips.

Except for a slight downturn in the early 1980’s the increase in holdings has been steady and significant.


National Archives and Records Administration
Federal Records Centers Program Holdings
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In October 1999 the FRCP moved from funding via an appropriation to a Revolving Fund and held 21.1M c.f.

Over the 13 years holdings have increased by nearly 7.7M or 37%

As a revolving fund annual gains have averaged 595K which is nearly 130K higher than the program’s 62 year annual average gain of 466K


National Archives and Records Administration
Federal Records Centers Program Holdings
September 2012 Snapshot
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Standard storage is 82% of all types

RG 058 (IRS) is the largest single user with 6.8M c.f. or 23.7%

Other includes textual environmental control for P records

We have 6.4M c.f. of Permanent, Sample, and Unscheduled records including over 560K c.f. of Unscheduled

Other includes ERV’s

Other includes cold storage at AFO-LX


National Archives and Records Administration
Federal Records Centers Program Holdings
September 2012 Snapshot
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48.8% of our holdings have at least 1 freeze applied

95 RGs or 22% of all RGs have zero freezes

RG 114 (Soil Conservation Service) has 37 active freezes

CLM-GAO Claims is the oldest freeze dating to July 1962

Largest transfer belongs to the Army at 94,704 c.f. at NPRC which stacked in a single column = 65 Empire State Buildings!

Largest IRS transfer is 80,740 c.f. at AFO-FW


National Archives and Records Administration
Federal Records Centers Program Workload
Fiscal Year 2012
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IRS accounted for 41% of all transfers

1.6M boxes of transfers would cover 18 Olympic size swimming pools

IRS accounted for 57% of all disposals

Disposal and Accessioning figures will increase due to Court projects

We also received over 368K opf/emf at CPR, which is over 1500 folders per work day


National Archives and Records Administration
Federal Records Centers Program Workload
Fiscal Year 2012
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Discuss decline in reference workload

Explain OPF/EMF and OMPF “related” reference


National Archives and Records Administration
Federal Records Centers Program
Performance Metrics

Reference Request Timeliness

NPRC Customer Satisfaction

NPRC DD214 Timeliness

Appropriate Space

November 2012 Snapshot
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November snapshot of 4 key FRCP metrics

Timeliness is 96.7% versus goal of 95% based on 991K requests

Satisfaction is 90.04% versus 90% goal and taken mostly from public requesters at NPRC 

DD214 is 94.63% versus 95% goal and based on 468K requests

We have had to overcome CMRS upgrade, OT curtailed, and customer demand for projects at NPRC

Appropriate Space will improve dramatically once we get WNRC certified and we will hit 100% when San Francisco is modified

We do meet safety and security and any lingering issues deal with environmental conditions 


National Archives and Records Administration
Federal Records Centers Program Revenue
Fiscal Year 2012

M Storage

596 O

M National Services
™ Local Services

M Scanning Services

50%
40%

Total Fiscal Year 2012 Revenue $185.3M
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Total = $185.3M

Storage = $92.3M

Services = $74.4M

Local = $9.8M  (Legacy + NPRC + Customer preference + “can do spirit”

Scanning = $8.8M


National Archives and Records Administration
Federal Records Centers Program Expenses
Fiscal Year 2012

M Personnel
M Rent
= Other

51%

Total Fiscal Year 2012 Expenses $182.9
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Total = $182.9

Personnel = $93.9M

Rent = $56.2M

Other = $32.8M (Security + Supplies + IT)

Revenue exceeded Expenses by $2.4M or 1.3%


National Archives and Records Administration
Federal Records Centers Program
Staffing Snapshot
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FRCP is about 40% of NARA




Federal Records Centers Program
December 2012

Director
(David Weinberg)

Assistant Director
(Jay Trainer)

Business Development Customer Relations National Personnel Operations Director
Director Director Records Center Director (Leanne Townsend-
(Jeff Lunsford) (Acting) (Gordon Everett) (Scott Levins) Cerame)
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College Park versus St. Louis and Atlanta

AFB (Scanning + RMCS + Electronic Records) to meet customer demand and keep FRCP vibrant

AFC (Account Managers + Marketing + Content Management

NPRC (MPR + CPR + Largest NARA organization)

Operations (All FRCs except NPRC)



FEDERAL RECORDS CENTERS

of the National Archives and Records Administration

archives.gov/frc
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