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DHS Records Management Accomplishments 

• Establish Department-wide Leadership and Governance 
– Implemented Records Policy Working Group 
– Implemented Records Leadership Council and Sub-Committees 

• Establish Department-wide Framework 
– Implementing Enterprise Records Policy and Instructions 
– Implemented Enterprise File Plan and Schedules (i.e. bio-metric) 
– Implemented Records Management Maturity Model integrated (RM3i) 

• Establish Department-wide Training Standards 
– Implemented Mandatory Enterprise Online Training 
– Implemented Records Management Qualification Framework (RMQF) 

• Establish Information Governance Approach and Strategy 
– Implemented Executive Steering Committee and Working Group 
– Identified requirements, synergies, and quick win opportunities 
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Electronic Information Alignment Model (EIAM) 
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Strategic Improvement Opportunities (SIOs) 
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Information Governance Target State 

Page 6 


	Slide Number 1
	Department of Homeland Security�Records Management Activities�Information Governance
	DHS Records Management Accomplishments
	Electronic Information Alignment Model (EIAM)
	Strategic Improvement Opportunities (SIOs)
	Information Governance Target State

