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SEIECYr  The Vigbility of Berlin

Suranayy and, Concluziong

The key to Berlin’s futura is the confidance of ite people in the
United States. It must be clear that West Berlin is part of the Wesl
and that free access to the city from the West is guavanteed. 1t aust
be clear that the full power of the United States stsnds back of rhat
guarantea, Wa need not be bellicoge or prowncative; we wust be Firm aad
claay,

1f our intentions are unsistakable on this matter, theve (s litCle
rhat cannot be done to wake West Barlin a thriving and steadily advanuing
canter of industyy. commerce snd culture., Lf thera mra grave deubts sbhout
that devermication, Weat Beriin will wither on the vina.

inp done wow by the Berliners themaelves and by the Fadarai
st Berlin siive. Much more is planned, We can help
i thvie nffors.

taloef mpecifie ractmrondetiong for attion is on pp. -2k i below.
Thee et daportent of thos aved

b

Vmcourage iovesruznt in Yest Berlin by U.§. companies.

2. Help eotabligh & training center for undevdeveloped countries
in Yest Berlin with the emphasiz on developuent of nesded technteal skills.

3. Ameist end ancourage development of West Berlin as one of the
worldis major centers of automation in industry.

Thase and other vecomsended pyograms will have o positive effect’
on Berlin'’g cconomy. Fer move important will ba their influence on the
wovale of the Berliners, Hore, the dividends prowise to ba out of ali
proportion to the valativaly swall investwent involved.
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The Bagic Ipme.

Tha key %o Berlin's future is the confidenca Gf Litn peoplie =+ 4n .
the United S$tates, in the Weelorn allies, in the ¥edersl Republis, awnd
in themerlves. Of these, by far the gost lwportast is the matter of
tsust in the United States. They look ko us as the primary guaraniow
of their futura, Theve ars grave doubts ia Berlin about tha concern
and the fortitude nf the British And French. The Barliners are awsre,
too, that the Pederal Republic can do little by itself te protect their
interests on the international scene, It boils down, then, to whak the
United States is prapared to do abaut Herxlin.

1t 15 not just a4 gquestion of whether the allizd garrisong are veady
te gtand fast and defend theiy vights. It is a question »f nur detencina-
tion to insist on the free flov of persons and waterial from the west to
wast Berlin, Lf we ara fivm only on the matter of our oceupation rights
and on the free accens of our military perscnnel, we ave likaly to resch
the point where, at one Borliner said, “four Amexican goldiers will be
caryalling the wall snd defending the eigbts of three aged Berlin pensioners.”
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ony that Weat Parlin e part of the wWest and thst free
From the West (6 guaraniecd. It must be clear that

te United States stands back of that guurantea, There
2 o minds of Soviat laaders or of the citizens of
riin sbour uhis mebtev. We need not be ballicosa or provovative) we
sl be fime and clear.

1f ouyr intentions are unmistaksble mn this watter, there iz little
that cannot be done to make Berlin, or move accurately West Berlin, a
thriving and stesdily advancing centar of industry, sounerce and culiure.
1f there axe grave doubts about tbat determination, then West Bariin will
almost certainly wither on the vine. We will find happening sgain what
happened sarijer in the East Zone and Ln Eagt Berlin vhen p*ople decided
that the gate ts the West was sbout to be slawmad shut,

1f ve are not rveady to stand up and be counted on this iszua, then
we might profirably begin to ecansider the advantages of orderly, planned
and voluntary evscuekion of the city. We eouid hardly conceak that this
wuld be 2 politisal and psychological defast of huge proportions. But
at least some positive advsntages might be darived from the evasple of
perhaps o million and 2 half or two million penple clivesing to wove rather
than be absorbed slouly by the Comsunist bloc., It sight be preferable
te the slow bleeding to death of & great city while we, ita guarantors,
atand by helpless. It is nsb, I repeat, o desivable course.

1f, hovever, wo are prepared to <aviy out ouy past pledges and to
#tand fitm, the Barliners vwill stand at our side. If we boegin to wove
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foruard with confidenve, they will move frvuard with us. 5o will Garumana
in the Faderal Republic. Thay are waiting for our leadership and for nox
dectipinn, .1f they ave confldent that their city hksa a future, Barxliners --
with help fros us and from the Federal Republzc e uiil maka their city
greater than ever.

There {38 a surface cslm in West Berlin today. Indostyy i3 husming.
The shops are well-stocked and bupy. New buildings are going up. The
streets and sidewalke are crouded., Traffic jams all the main arcaries
guring wash hours. To the casusl aye, {t in s thriving, bugy, proaper-
aus clty whoss people po about thelr daily livea in the manner of bip eity
rroidonby anywhere in the Wast, :

but the appesyance i deseiving. Bensath the surfaca of this wuter

i maley, thaie b a dwap and disgquleting tension swong Berliners.
" the =all thet weat up along the Soviet nector border last
In one way or ancther, it intyvudes {nen almost evary

g Le 45 many things to the Berliners. Por seven out of ten,
; ‘g”“u badly-built atrateh of concretz blocks and bricks and barbad
wire 13 2 bavrier that separates thas from families or loved ones and
raducas contact ko the wave of & hand or a handkevchief from a distance
of saveral blocks. Awmd even this fasble link is being pinched off by the
arzetion of woodan barriars behind the wall in the Prst.

For all Bevlinars, the wall is a constant veminder of their owm iso-
lation from the outsids world. Fox many, tooc, it is a sycbol of the in-
decision of the allied povers, Rightly or wrongly, faixly or not, Barlinere
ask themselves: "Will the allies wove any wore decisively the naxt tima
the Zast acts to gquseze us a little morel™

1f 1 were to characterize the moud in West Berlin today in a phrase.
it would be ‘watchfel waiting," The Berliners have heard our words and

~ been eneouragad by tham, But they want now ko know what we will do, how
we will veact to the wext “technical difficulty” in gocesa from the West-s
2 unlayed phipmgnt, & dowsend for passports ov visnss, the fmposition of

a 2usteas barvier. At the present stsage, sach such move - and GUL Ye-
wELion «- Wikl be decisiva for thousands of Bsrlinors, If ve ave weak,

chiery will b waak. I we sre not prepared for r:sks they will winiwpize
theivs by moving to the Yost.

Thren davelopuents sees the most likely possibilities in the prasent
sitastion, First, there could be & sudden and déamatic sove by the Soviets
and/or their Esst German puppets to goanl off Yest Berlin. Frasusably our
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rasponge to such 2 wove vould be guick and decimivae, WMost Uawliners end
fovelgn sbsarvars arts sgyesd thet the resvtion of the eitfZenyy woevld be
just 58 sruraguous and debeowined as iv wae in 1548 under b €izst block-
ade,.  The problem ther would not be viability in the broad sense but auv-
wival, '

Tha recond, and sqeally unliksly, poesibility is that thers will be
o Preakilanegh in tha diplewatic offort to veseh agreswent on gome fokm
af guovantaad access to Derlio from the West. Tt fg difficull to sea
any Somaula omavying for such ¢ guavantes that wruld et strike 2 oritd-
eal dlew aor the o princinal supperis of Weet Sevlin's visbility -+ the
V.5, and ailied presence and pledgss. and tha extansive economic substdied
no supperd of tie Podernl Republise,

Tha wosc Likely course would see to be & continuation of the pressntl
situation, pozsibly sxaverbated by the eigning of & sepavala poace Lreaty
by the Farssw Yacl powers with the GUR, Hose Borliness espact to be con-
fronted with a proleagation of the curvent uneasy truca, to be subjected
to regulsy harassoent and Cha now famflisr nibbling tastics, pericdic
ramindexs servad up by Messra, Khrushchev and Uibricht of Hast Barlin’s
vgpoelal,’ gukward position,

The Communist iesders way bs pirspavad to Iedb tha Barlin situstion
go along on 14 praisnt esurse witheut sipniffcant change, Yhey may
caleutare that we ere suffieiently intavasted in svoiding any new axupiiond
f tensisn bn dagiey frox positive nmoves of our wwm, They msy wspest,
et undar cordisions of vagueness snd indecision, West Barlin
hing would Fit fu better with this asevcisa
to do and sy nothing abour Bexling and =-
: Hast ko yocl the boat,” 1n doing so,
curiting the death warvent for Hest Barlin in its

a that we ave not preoreved vn acguisece in thia kind of

Yagwe: % Yo sllent.” 1 asaume thet wn ave dezdly sevioue when we
spaak of wur concers for the frocdom and weli-being of twe and a quarter
eillion wegt 8= If g0, thers ars wony things that cen be done to
azsture the vishility of YWest Barlin. The key veseins the psychwlogical
attitude of the Buritnera. 1f we ave prepaved for ihs steps that will
make that attitude positive and optinistic, wve can vhan sove Forward with
a progrem that will not marsly Laep Berlin elive at its puesent level but

- move it forward alomg lines of naw growth and now davelopment.
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Before va congidey vhat can end should ba done, we shonld take a
quick loshk at Yest Barlin®s sifivaniva today, at what hss been done to
help it, and at vhat ip sow baing plzanad, in Berlin sed in the Federal -
Republic. ‘ '
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Weaut Bayiin®s Boonomy.

1f Berlin’e worale wae lowe? than 1 had been ied to agpest, its inner
tensions despar, 1 found its eccnomy in considerably baiter health than '
the circumstances wruld have sessod te peruit. The geoss product for
the year was estimated at woxve than 13 billinn marks, ter percent highat
than in 1960. Industrial production was still increasing, higher by four
parcant in Cctober and Novezbar than during the sama eonths in 1960, lLabov
productivity was 7 parcent abowe 196075 level. There wera 17.000 unezplayad S
in Detember but there wera 20,000 job vacancics. West Berlin industey ve- .
celved more orders in.1961 than during the pravious year. Berlin shises
bave bamn doing velatively batter on the stock evchange than West Gere2n
issuss, ‘

In ghort, the economy of the ipolated city is faving such batter
than wnat observavs had egpected. This is particularly vewatrksble when
onz considers that the wall that went up in. August cet off about 63,000

o~

) sonkers ohe had been wsployed in West Berlin, The loes wae in
ad From dhe vanke of the unemployed and frem West Berliners
srwarly worlied I East Bexlin,

Cgapite the gonerally healthy cconomie pictuve, there are svae dis- |
ating signs. Savings zceoynta at the end of the year were still below
tha lavel of Gupust. The overall level of ovders for Barlin industry 1s
good buk ehove hus bean s decline in the preducers geods saetor. The
1eve) in Octobeyr, for vzpaple, was more than 20 pevcent balow thatl of
Gotobar 1960. Construction, especially of private howes end small build-
ings, has daclinad. An iaportant factor contributing to the inevesssz in
gross product eas the sharp incrasse in Yest Bariin's transpostation sys-
tem to £111 the gap created by the boyecott of the Esst-oporated S-Babm
yail line, : %

Berlin hotel kespers paint a dis picture of their business. Many
note & decline of 50 percant or mora in the numbar of guesta. LIn pare
this decline iu attributed to the ending of visits fxom ths East zone,
but the number of wisitors from Wasl Garmany has dynppad ss wall.

To thia one wust sdd the most distusbing fsasure of all ~- the slow
but stoady dvals ef prople from #est Sexlin, In part, the leas is attvd=
tugable to Bariin's distorted demugraphic structurs o= Uwice &8s many people
over 60 vears of age as the Vest Gorwan avevags, and half as many young:
ecavs 15 or undar. Tho axeess of doaths ovar birthe produces a net loss
af 2 000 a month. :

fn eddition. thare s 2 siaady flow of paople from Rerlin to the
¥ paop

Pedaral Republic. 7Zha avarage nat Loos through migration to the West
has been estimated at betwesn 3,000 and A,000 2 wonth, Many of thase sre
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alderly pafsons or pensionecs whn zan Yive wors choaply in amali tnupa oY
villages in tha West than they wan in Baviin. But » significaot vitmmfae s

are in the widdle age brackets and in Cho middle-and highor incoms geoups.
The vutilow of shipments of houschold goods apprars to have declined r»cwqxiy
but the level duving itlhe thres wonths sfter the wall sent up was thites

rimes &8 high 28 it bad been during the compacable paricd in 1960,

Ir the pact, the emipvarioa of Bariinarss bas baen wive Than balamcad
ny the arsival wi.‘w1zursntn frea the Paat. That source of population
vaplandshuent asw has been affertivaly et off. The {aflew froe the Yederal
fapublie ) wli Ph in beiny oocouvaged by some lndustries, teade urions and
tlha povestment. Bes Eeen swavaging boowesn 500 snd 1 600 4 wack in Tevdut
wiontig,

Snce Augest, Bariin’s nevspapers. bave carricd a largs number of ade
of aparvimonts For vent, Some press accounts of this development hava,
Bovever, distortad ths plcture. Many of the apartwsats chug sdvertivaed
se too expensive for the average industrial or office wovker and thus
vemain wacant., - Thare i still o significant shoirtsge of houaing fov
widdie-invome and, partieculacly, lowoineomss famsliies.

In addition to its gserious dewogcaphic imbwlsznce, Bstiin has a nuahes
cf other econcmie diszadvantages and wesknegsses. lLts industyial comples ig
ot too well balanced, with a large portion of the e¢ity’'s incoue and pro-
fduttion dependant on alac?:ieal goods, clothing and tebacco products.

Many industrias bave cbgolete machinery and plants end a lebor forze fax
in excass of thelr weal cequitemonts. Sources of yaw matarislis are distent
and the ity wust fupore fouw to five ciwes as much as 1k exporta,

tho face of the huilt=in difticultiasg st well az of the spatisl
Y ‘nﬂ reyehiologteal problewe crested by the Wall, what is being
wintain ke via&ility of the Berlin woonomy?

api and fodivact %id ko Rerlin fren the Paderal Rspublic has baan

4 gevisive fnetor Lo lheeplng the elty aliva and progperousn. 4Any atudy

o the bvpza and sxrent of thiz aid sakes it qui fa clear why tho Sownialg
hava yo povsictently dansndad that Weviin®s “spesisl tisg" with Bonn be
teseloated, It vonld meen & shavp snd devagtating decline in Wout Berlin's
Pro spevity,

Fodernl aid to Derlin tekes a vawviaty of fovms:

1. Direct budgetary sgsistance. This amounted to slightly wore than
1.1 billicn marks tn £96] and sbout 1.5 biilien avz provicionally conmitied
for the present year. The budget aid is uzad For s geneval subsidy {abrast 751
million marks last yeer) and for such things as vxtqfut ivans, sickness in-
surance and construcitifon projects.




2. Tax preferences. West Berilners benctit from & 20 percent reductian
in their income taxes. DBusinessss arc exempi from the ¢ peccent Tuermovar vy,

Depreciation allowances on investments un tn 75 pereeatf over a three yeay veris!

represent a major tax saving.

3, ERP ioans and credaits. 327 mitiion marks vere committerd during 1266
fron revolving counterpasct funds. They went into such things as investment
loans, order finencing, construction aud hoansing fov workers and studenis.
More than 330 mililion marks ave hudpeted for the current year, 1n addiition,
the ¥ederal Property Miniaury bhas announced rel esse of an addicionail 16 mil-
tlon marks Erom ERP funde ve ficance houwning For horder-crnasers sind new busi.

petE watidings

atess toe comereiat exchanges. The Federal Government guar-

in beth directions across the Soviet Zonw against confilscation
Guavantees 51as cover manufacinring and storage risks in Berlin.
foad woils fmposed by the Soviet zone on truck traffic are reimbursed by the
Covernment in Bonn.

"
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Construction of the Wail ¢veated new problems for Berlin. econsmic pre-
blems as well as paycholegical. To meet the new situation, the Fedeval Govesn
ment adepted specfal nessures, A suppiementary granc of 500 wiliion marke =as
approved fin September and is now being spent. It provides: 1) & wacatisn
grant of 100 marks to West Beriiners; 2) interest-free loans o new iy marrhed
couples to be paid back in ten years with & 75 percent write-off for each childl
3) & new housing program; 4) educational and culturai programs inciuding sub-
sidies for wovies made £n Berlin; 5) travel payments for West Germans moving
to Berlin to work.

in rddition. the Federa! Governmeni has made plans for relief of rwall
businesses pariiculariy hurt by the closing of tratfic from East Berlin. for
suhsidising aic figghts by tourists into Seriin, and for olther projects.

K

The Tedews) plovimens Agancy has approved credits of 75 willion macks
' PP pnocisl fund for rablenalication projecta dn Berlin tednstries,
fo aEhe Lo fimince vomuercial owvdets for Bariin, ssd 115 mi)iion to
pry travel sunenses and Seuaration allowances fov young workers who accent
Joba dn Berilin.

Not a1l of the measures undertaken to date or plannaed have proved popas
lar with Betlineys and the eficstiveness of some moves s questioned. For
example, the vacation silowance in known scornfully &6 "jitters money." The
income tax write-off benefits only about one-haif the Beriin workers and helps
most those with the highest incomes. Must city ofiiciais wouid prefec ko us2
the vacation aliowance to pay 5/7ths of the cost of tocis] secuvity paymenis
for Beriin workers -- 3 move that wouid mean 2 five percent fncrgase in their
take-home pay. '
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Additional Flans.

Econcmic planning in Weat Derlin suffered 1 sevious setbask swith che
death £n October of Senstor Payl Hertz and, shortiy thereafier. of his deputy
Otto Busack. But a new, inveiligeni. vigorous aml able replacemeni for Che
Economics and Credit Senatvor has been found in bUr. Karl Schilter. pr. Sehilisv
has lsunched a careful end systematic study of Berlin'e economy and ite im-
mediate and long-range needs.  He is confident of Berlin's futare. He i
widely respected in the Federal Republie, Dy Kconomice Mintsiry ofticiels and
members of all parties. Thaugh he had not reached any final eanclusions when
1 spoke with him, Dr. Schiller sstd he thoughi that raclenslizatisn of ladustry
and the promation of aptomation heid great promisze fov Bariinta eearomic fuouve

City vfficials in Berlin are esger Lo prowote Berlin as a tourist centet
as the site for internationai cunferances, both privace and governmentat .
- Brandt hss 4 emmiesion wevking on nlang for developing Berlin &8 &
rowravid culiural cenver.

dhaun Bovisar
LA Lo il i

I bepan by nebting that the bazic problem of Eeriin was one of confidence -
the vontidenes of Borlinews and of the Geymans in us. and in themselves. Bui
the Lnited States hoida the key to this probiem. Y€ we wake our position cleay
quletly, confidently but unmistakably < then haif she batile wiil be won.
Words can be helpful - if they ave the right wode at the right time. But
the test wiil be in our deeds. We must he prapuved to face the probability &t
new pressures on Berlin and to meet Choase pressures in soch a way 4 Lo indi-
cate to the Berlinera our clesr detersinatisn ¢4 stand fast and to keep the
city alive and prosperous, The way we meet these Cuming ferts - and they Wil
come -~ willi determine the future of West Berlinm.

fcl
&

We face anme hard decfsions. 1 da nst underestimate their gravity. Bui
unicss these decisions are made, ail the most elaborzaie pluny for invastment.
for conventions, for cultural ceuterw, and the vest wilil be meaningless.

We need to wike up ouz ninda abuut whak ve resilywant in Berlin and to
what lengihs we ate preparad Lo go ks achieve it. We must then make wur de-
cision known o 2he Berliners and tu the West Gemmans  We must moke it kmown,
150, to our aliiee. Uace this base has been lsid, the possibilities for pro-
moting the cconwaic viabiiity of Berlin eve limitless. We can then give West
Berifin and its peopla new cenfidence, Tew vigor, new hope. ‘
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A Program of Acticn

A wide vavieky of proiscis end programs have been considered or )
discuesed in connection with Berifn's viability. I consider the £oliowing
in be the mogt promising in terms of feasibilivy and peychological impueais

iHighest prioxicy)
i - U.S. tnvestment in Wee: Beriin.

Few things would have & more posttive effect on ihe morale rf
Berifiners than the investment, even of token dimensions. by U.3, bultnesses
in Berlin. A case in point 45 the recenl spening of & brokerage office by
Merrill, Lynch, Pearce, Penney and Smith., 12 {s a amall sfFice with &4
ewall staff but the effect on the Berlin financisnl compunity was significent,

Ceneral Ciay is deeply intergsied in this elfort. He has already
rpithen o officiais of 21 U8, compantes asking them to consider upening
read) Lranches or obhet faciticlfes iLn Berlin.

{lay shouid cuntinue as the focus of this effort but he
Cuarking at this end full-time ko follow up and expand the

13 & Sop-Eldght individuat with guod business connections

e ermen scene should be appointed to this responsibie

o i¢ be his task to canvas che business community, generate interest
in Bertir, promote LnYesimeni 86 being in the national interest as well as
eoonenieally vorthwhile, The effort should have the full backing of the
Goverpment aund should draw on availabile facilaties tu State, Commerce and
ather departments. d

1

In connection with this program; we might profivably ask our.Economis
Affairs peopie to undertake s study of the feasibfility of inciuding West Beriin
under the MSP investment guarantee.

2. Trajning Center fok Developing Countxies .

The putpsse of £his iReSisuiion wenld be O Lrain youung weh and
wonen from fese developed countries &n some of the many technical skilis
needed in thelr tuuntries - - basic cngineering. road building, sanitation,
power plant maintenance, operating and repaiving fatm and construction
sachinery. and the ltike. It mighv alsu serve as a training school tar young
Germans who may be sent o iess develomed countrien ¢o paes on their skills.
L2 might later prove useful o snnd a fow of our ovn Peace Comns volunteers
Lo such &8 center for craining.

Rasicaliy, thig should be a Gewman inatization hut there should be
shgnificany U.S, partisipation as weil as, hopefully, British and French.
lasiruccors from »liied countries wouid be porefeularly useful in that many
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of the trainees prosumabiy would speak Freach or English.

The most preasing immediate need is ts arganize a pldnning group

to study the preposal. determine the scope that would be practicable, survey
availnbie facilitles and resouvces, human and economic, determine what would
be required bn the way of plant. equipment, training staff. housing facillties
and the tike and then get some cost estimales. Once this is determined, we and ) .-
\he Sermans cubld explure the possibilities for financing. 1 suspect that the
tosvicst bupden ¢an and shouid be placed on the Federal Republic with Beriin

e 1.3 mékirg nigniffcant. conkributions, from publie or private fuads

Wz should srge the Gemuans o organize d planning conference Ba§ SoOGI
a5 possibie. Ye shonid encourage 8 few top £1ight Americens with experience
in temching and in the problems of underdeveloped ateas -- Max Miilikan, if he
were avaiiable, Ligtchfield, et &l -« $5 repreaent ueé on the groun. The tomuitlee
presumably would inctude men from Caroan Government departments, from academi e
1ife, from votaticnal tratning Enstituted, and from the Tegel Center.

I suggest that Gensral Clay could use someone asasgned to his staff
to work full time on this project, socmeonc who knows Berlin, has good connections
in Bonn and in academic civcies, and who could act as a coordinatoy of tae U.5.
iffort in close cooperazeion with the Germans.

There hss been soue discussion of the possibility of jocating the
planned OECD developuent center in Beriin. ¥ thisk this shouid be kept
separate, hovever, frum the proposed Berlin training center. The idea ia 8
goud one but I suspect Uhar it will ryn into sume oppogition within OECD and,
iF tied to the ahove project, would force lengthy and needless delay.

1. An Mauromation ceutor.

Theve L& o preat deal of enthusiasm in Berlin for the poasibility of
< tha ciLy the losdew in Gerwany snd probably in Hurope for the sutomation
fmsvry | vengior Sehiilor s sartieularly enthusiastic about this. 1t would
Aeers Lo mect pne of Berlin's basic economie problems--the shrinking labor lorce-
sud o take advantage of one of the city's greatest resources, its remarkably
advanced electrics! and electronic industry.

L
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At

American specielists could help in many ways. U.$. exhibita at wade
fairs like the Beriin Industrial Exhibit could be cailored in part te meet the
demand for more infovmation. The possibiiity of research grants for automatisn
studies should be exnlored. Cur economic people in Bonn and Berlin ghould be fn
clase consultation with Gevman authcrities to discover what can be done gnd how -
we coutd heip in this venture.
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{Other programs chat ean help Berlin)

_ 4  Enconstage the use of Berlin as r site for internatisnal meetings;

conferences, exhibits and comventions. Berlin auchorities musi Lake the lea:!
here but we can help with advice and encouragement. A speciaiisl in this
freld, Robert R. Mullen, plans to go te Berlin sfoon Lo dascuss with city
officials the possibiiities of reoresenting Berlin tntevests in thia country
with individual compsnies, trade grouns, and the like.

5. FEneourasge and support a4 "“Buy Beciin® camprign. We couid nse
svailabie resouvces snd groups, such aas ORCu. to promote 2 floy of nriets o
Beebic from the Jest, This must be bajanced with the Fiow of Cevwan ordexs.
of cource, but the phychological effsct of waking Beriin an internatinnsl
suppiior shodid not be lost: Such a program wvonld slse have the effect of -
waving Lhe vest of the worid wore conscious of Berlin.

£. Study the deslrabilicy and pousibiiity of maling Beriin the
hounetars sibe For new o1 exbaging intevmaiional ovganizations.

5

. Frowmoevte new end msv smbitinus educatfonal and cuitural exchanges
with Ueviin, The resent agreement between the Julltard School and the Beriin
Acadewy of Music bo exchange ihree students each this year is a smalil but
encouraging sample of what can be done. Beriin would uppreciale a lavger
exchange of professors of the first rank and our institutions would likewise
benefit. We should encoirage # program of guest lectureships for some oul-
standing U.5. acholars like James Conant and others and for lesding Geruan
thinkers to lecture here. ' :

8. We should encourage fairly regular visits to Berifn by leading
Americans «- government officials, businessmen, university p:esideuts,_and
others .

¢, We might survey the housing snd other fucilities of existing
Beriin instftullonu-- narticnlarly the Free University and the Technical
Unjversity -- with a view o promoting either government or foundation grants
for cheiv supaneion.

A Em B L EAL T ReT LR

These are some .. only some .- of the meny things that can be done
cr ecacouragad to prowote the viebility of Berlia. Each one will have an effect
on’the ceonomy ok the ¢ity. More {mportant than their materint effect, however,
will be their influense on the morale and atvitude of the West Beriim es  Heve,
the dividends prrmise £o be out of niil proportion ta the relatively swmall invest-
ment inveolived.

Fach one of them wiil say vo the West Deriiners:

“We arc here .- we are with you -- we plan te stay.® A&nd that s whail the Reriin-
ers want -now to hearv.

TR
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