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i. Eare is the xvruaz draft oaper pregarad hy Paul Vo LBVISTER - |

- after his receni visit to youl Stition. " It has had the benefii of
valuable sugrsstions fyrom the desk. It has been reazd wiith intereat by
seaior XUBARX officers who think the paper ifllusirates ihe ssssntials
of good tap operations. The stress of the paper is on irteliigeace

collaction, but some mention bad to be made of operatioozi leads and
L1/C8 iaformation, vtherwise we would have had only a partial picture
nf tne operations. e will appreciate any comments or corrections you

wish (o nake. We w¥eni to pressut the trve facts and couvey the right
.“Apressiun. . ' |
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u; hnvzng paid this trihute to honeaty. e ?111 aunit Aaving

Separted frca the facis ia a few insiances, ia the inlteresi of simpli~. |

Zization. One was the guestion of reels axd transeripis, and Teels o
sione {zages 17, 32 and 42): we did not wish io tonfuse the reader wzthf'
,413 sdistiaction. The other was the collsction and distributioam i
e*s and tramsliations, which 13 scomewhal sore. uouplex than the - -
rooedure described in the text; we wefersed not to isk losing the
ﬂadc* ang surseives iz thosge uoubla and iriple wipgback formations
secuted Oy Ropert 3. RIGCCE apmd Jeremy 2. HIARCOS oa thely way 1o work
'*x the morning and omotines duriag the day.

<. There aze a i2v poinis om which we weres not sure, for instasce
T BLATRIV ﬂbcuunt of the staiion's strength given on nages 46-47. o
o Ealt that such cn scoount wis necessayy onces the resder had an idea
22 tae size of the operations 2-d the zaoount of work involves; without
TUCH aa enpunt te might have assumed toat the statlon 2o guestion was
s Of ook very largest. ‘here is sis0o the guestion o0f (e exact

comgodivion o foe interecept cmuisr-—-ni: iae start, and now., 12 there . |

i3 anything missanb {or pot accurately gescribed) that would el otaer
sraticns o indrove ithelr own aperat ions 2t this key polnt, we would
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. - “lmlly, there wasy the cuestion of the %lisk lims, on wnieh'
o\ tie files are mystifying. The 1560 Project Zonewal- reqguest msations .
(ZITESSCR'D desive to cover those 25 well 38 the other tve, but subse-:

Guent corTespoadence omits all mestion of Polish lines, Did he reany

‘aeation tm eblish target? iZ so, bmv did we manage to get owt of 1t?

b, 'me tough problu, of cowse, will dbe to sanitize m paper
without downgrading the operations. ‘The essence of the message is
that so much can be done, and dome well, by relatively fewrpeople,
provided these few people have the right 2kills and sufficlent dryive.
.- ¥® might omit all references to laiin America, the Spanish Ianguage,

28d Cuban case officers; we nigkt even throw in a few misliending phrases

1ike "itke fav-sway Cnhan target.™ Ve cexrtainly would aoil want the -
iccaticn to ba recognized except by persons already familiay with the -
operations. ¥We will be guided by your wishes in this end otber asyec.s
af the raper.
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