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e OESCRIPTION OF MATERIAL

The plctures are sumdbered on the back In pencil In the upper leftchend corner,
The subjects are identifled e followss : S

s, | = Second from left with beard and eyeglesses, scratching his chim,
fanl Chibas, fermer President of Wastorn Rallweys of Cubsy fourth frem left In
shirt sleoves end dark glesses, Frenk Bartes, former President of Consolidated
flal Ivays of Cubeg Castre, o ‘ ' - e

s, @ « Sosted from left to right « Prank Bertes; Rufe Lopez Fresquet
former Rinlster of Tessury, Cubs; namo unknoam, but former hoad of Rallwey:
Pension Pund end person who recelved publicity es kidnapper of racing driver:

- o, 3 = The enly persone contact can (demntify ere Fldel Cistre, Premk. .
Bartes In shirtslesves end dork glesses, end st far right of pleture, hatless
vl with helr mussed, Osmenl Clenfusges, holder of varicus poste in the Castre
@overmment, ot ona. time Public Yorks Ninlster, T :

(o b = Pldal Cestre, Frank Gertes in whits shirt end dark glasses, fAasl
Ghlbes ment to Bartes with eyeglesses and hand o baavd, A

Ho, 8 = Prom left to rlght = Frenk Bartas, ,rméaa‘-'hem¢ Gsul Chibas,

oy wsﬂjqﬂ:gmmv— “’M-‘*’?’?”*".‘*l

o sﬁ&:w»’;xﬂ:—f@w

¢ | esated with hend to nose, Fidel Cestre, soldier on Bartes® right s one of
- | Gsstro's budyguerds, N ; . ERTOE T - .
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Ral lroads DATE DSTR. 27 July 1968
. - ";. R T * ﬂO.'AGiS
DATE OF . .ot Bupplementary u] l
. peO. 1961 | u.m Tase B3811;
L PLACE SR . o ) A . ) . “.' E
. PATEACQ. Cﬂba- 1961 md earlur _ - . _
o ' - : THIS | ;g ALUATED mroammou
. . Wm B i . N . '. -
~ . Guban cltizen. Rofuga uho left Cubs in January T961.. ‘ .
' He was employed by Consolidated Rallroads of Cuba for about 20 yun.. EE
- Fha source of th!s taformation Is normally avallable for further - ST
terrogatlou. should this report genarate additional requirements,/

" jam hﬁ years old and § started uorklng ‘in November 1940 as an offica
elerk In the Havanas offlce of the Guantanamo Western .Rall-cad Company.
+ in 1953 § was elected Vice President of the Consolidated Raiiways of -
. 1954 } was elected President of the Guantanumo Western and Vice -

1958 ¢ was elected President of the Consolldated Rallroa&,s of Cuba asl

10§ held this positiop untll October 1960 when aﬂlfoaas are conflise = . o
+/; cated by the Cuban Gov ‘tbyuwnacfoa \ lfl ytenm
:.1a|hJau6|.~_ ! !~:,9 co ’

..';Q. Canyoutollmuhltmthe langthofthamln 1inas opnratedby .
common carriers in Cubs and m: uas thc tntal length of all branch Lo
{inss caublned? , _ Care s .o

‘"A. T ean cnly spuk for tho unugo of tho Comondatad Mllmys of -
- Cuba, which ran from Senta Clara to Camaguoy to Sontlago de Cuba to -
muunm i would say that the mala line and the bmchu cnmbinad

wwu ba 1400 Pa“ miles, - .

L

- L Vhat mlght of rall Is most comson on mlnmm? ulm ls t.rn o

S o»mlmte age of mosc meln=tina rail and are. tle pletos commonly uud‘t

AN -4

A, | would sey the most commonly ussd rall 1s 00 Iue per yud. fbout B
@ {or cent of the maln line has 125 lba por yard, &ldinga gonarally use
%3 be par yard., The approximete age of moat of the mln Hm rau is

ts u 2.0 yun. 'l'lc plctu are cmnly usnd. - fr o e

&
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N Q.{ is any purt of tho system electrlﬂed?
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L., Q. How miay tles cuist per kilozeter of zaia 1ine? What gype d ties are
- wsed? Are ties trested; if so, in what oe-ncrl Wrat is the svarsgs 1ife of

tles In msla-line sarvice? Can you ghro an utluu of the sverage ags of
ties now io the sale lins?

'A. To v best of oy recallectlm. there ars dou to thres thausand ties

‘per kilomiter of maln line., The tlies are of hard wood but they are mot troated,
‘Yhas averaja life of the ties ls about 15 years and § would say thag tha
lmrage a3¢ of tha ties now on the main line Is about i5 years,

S.Q..Locatc and Indicate slzo of srincipal fulght cluslﬂatla\ yards and othar
‘ freight yards,

' Ko Our main claulﬂcutlm yards wore at Santa cun. Camsguey, Moren, )
.| $&ntlago de Cuba. and Guantanamo. c

e wEete

it 2L s <UD Y Ll 4 it B

6.| 8. Locate end describe ths prlnclpa! repalr shops for stess and for dlese!
i locomotives, A

.,;"0.

A, Ve had complete rapalr shops for both stem and dlese! locomotives in tlu
eastern wutskirts of Camagusy City. As a matter of fact, thaese shops are . Ca e,
shown on the map of Camaguey Clty which. appears on the road map of Cuba: R o

. 7‘ Q. Locate and describe the prln:lpal -repaie shoys for fnlght and plssengor cars, -

_ passengar cars, The Consolldated Rellways of Cuba did all of thaisr om reptln

‘A. . The seme shops In Camaguey Clty were used for the repair of frelght and ‘ - é‘
and In addition they did work for various sugar mills In the area. i

A no', - SRR ‘ :‘.-:z‘.v‘:tn;r"’ oo

-~ i
-

Q,. ls tharc 8 d!v!slon bctuaen Hms oparlud by d!ml and ltm no:lvo mr?

B

A, ‘Ho. The Consolid:ted Ral Iuays of Cuba had 84 diessis and slz nan uglm. -
» ‘l‘ho tlx stm englnu wars used more or less for mrgmq wrk

'q. What 1s the puzber and total langth cf tmls‘t

. A~ ‘There are no tunnsls on the systen,. : '_" fy: b .mrvwam'w"\

e “State the tamber of lomotlm in ach mjor eltmn. of dhu! uum i
++ and electric; and, Insofar as poulble. brak thl touh dom by horupam'. .
. ago and. country of orlg!n.

PR

VA s 1 have statad, we had 84 diesel engines snd slx stosm englnes, | do oot
_pememhar the detalls about these but | know that some:of ths diesels ware: i
_ ,,,,..lm horsepower, same $00. iand same 600 to 650 horsepower: [sesl ‘ L}

Q. ‘ Pl«u gha t&m numbor of puuncor care and th m of frloght ears,.

" A. l’m lfnld that | cannot glvo you uwrcto ﬂgum. ¥ know that we hud mr

“ twe thousand fraight ears but § do not ¢ the exset number mop do §. 7  + 1

rmmber the numbse of pesserger ca ] m “ou ﬂlo“ ST
gaterle! contalng thle Informatl o S

Q. #ara any mur.asr or fra!ahe ears equlmd wltb rouor hw'lmﬂ
" A Yas, some, Im ! do not remenber heow many,.

Qi “Are diesel lmﬂv« optruud In.multiplel? LT f"w‘”"“"'*

’.Vsn ¢ alwayse 18 ¢ the !cudthc
Ry e 1t wv’*x, ippmi
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719, Q. Vhat Is the average Ieug:h of haul? ('rms was stated In a.1952 report

- | SeEeCebef-T.
3=

15. Q. Doss each freight trala carry 8 caboose oa its rear ead?

A, Yes - ‘ ' B

R

16. Q. WVhat is the mngu and nulun spesd of passeagar tralas bitween. stops?

4. mtmsmmsoutu per lmrandmngaofmmntmso
al les per hour.

. .
JRTTNE. P

7. Q.. Can you glve ths au:bor of employees of ths common carriar rallmdﬂ
13 thon a seasonal variation in gsployeent?

I
-

"A. ‘1 can only spesk for the Consolidated Raliways of Cubs which had over '
10 thousend employess. There wds a seasonal variation but It was very sllght. : '

18, Q. Can you dascribe the main frelght haulage pattem of the ral Ty systu
- of Cuha‘l indlcate ujor comoditlcs and dlroctlon of- novuunt. s T

o B 1o @ S0 et

A, 1 can speak only for the Comolldued sallways of Cuba. Tha uln traffic o
was on the Cuba Rallroad and the Western. Ralircad of Cuba. The heaviest traffic -
was from Camaguey to Nusvitas. The Consolldated Railways of Cuba handled . ., . .
.one thierd of the Cuban sugar ¢rop, so that most of the traffic was frog the . NS
© . sugar mills to the coast. However,. the rallwey aiso handled catile, rice, C
- wvegetables am! ofl and other eomodltlea. . . _—

.4

.uss.ammzm) L
Y Iuouldsaythnt!nlsﬁoltmabeutthasmu!nlssz. N

Q.. Vhat are the prlnclpal routes of pasmgar wmt‘l llou demse are o
- au:h ma? ) o . ,
A1 would say to and from Havana. 1 would estimate that in thls tnfﬂc o
(.tho nllro-ds enrried about six t!xomnd passengsrs per da?.

‘5;\ It s notaslgn!ﬂung foctor.‘ ',.'. o
n,- et |

ﬂ QOI " ""’
4 nemu frc!ghtz’

A "1 would. séy :m 1t 18 ot vory :Wz"

! Mﬂ;ﬁ pf ﬁlm;tw 'W

TN
t 4 h “r ) N! :
) _0 - x' ’4 :"

un,h-uul B

"Q. . With respsct to Imports. and axparts, m; rts are uipd for gmeu
{nterchange of tonnage betwson the railveads oem sh!pgh?g? To what
:xh:mt l;t these semaports or eny others md fof with eauw.u
pping i

A s uklng for tho consondnud Mn\w/s cf Cuu. l would sey &uwun.
'l'lufl. Pastellilo, Suntiago de Cubs, Boquerom, Antitla, Senta Crus del Sury
© end Caslida, |. mld say thet eny lntcmung- wlzh mmlu thtpplng s
lnﬂcﬂmant.

Q. -~ in what mltlm are: m prlm!pal MM of cum R

h Then is aaw ene mln hi ghwey on the mw uhich Funs pruiiany thc -
" antire length of the Island from Plner del Rio to iltmna zo umupo do cuh.

Thlo Mshuy was in nor maum when §. m; ;m in |
Wlp v t'h? Hv’dnd\m ”‘ lamiéj 'mjultvt ‘uw, q&pm uhl»tngt

1,
, ]

gnegrt i, 4
!um;e-.ls‘edaﬂd genersi samaddu.

z.tm b by &4 ' [ I

‘mt TN} mrﬁm e e é\?:“;,izr T

0-.‘. : , "'

'. "- wpahee, T '
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26.' Q. what Is the genural patterm end direction of flow of this wratfic? f
i ) A. From country to citles. . _ 3 3
) ; 27 Q. What considerations detemins ths uloctlon of the. m of transport ; :
p "for the major ccr.nodluas soved? . _ i
A, Prica, tlm.'iuturo of ccauod!ty. and facilities. L : ; . 12 .
4 28, . whet pipelines, 17 any, are located In Cuba? < - - Ll K
‘ . A Hons to my knowledgs, P L T . : A ‘:3,
K_k . R ® : ’ f} R
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S ECT Condition of Rallrosds in Cubs | DATE DSTR. 8 Juns 1964 -
’ NO PAGES g
FE——— .
. 1963

Tes 18 UNEVALUATED wwrOemations

SOURCE:

. emoess

8.

Cubsn clitizem.

ldznir enscutlve of Consolldated ﬁll-ndi of Cubs who fled from Cul;l 1Y
1961. - L ‘

ﬁhu sourcs of this Informetion Is noml iy inlliblc for funhtr.intirn' '
gotion, should this report generate sdditional requlrements,/ ‘

J0n flie In CIA Library I3 @ copy of “Consolldated Statements of Rolling -
$tock,” years ending 30 Jun 59 and 58, published by the Consollidated =
Raliroads of Cuba, and @ copy (in Spanish) of a statement of the condition _
of the rolling stock of all Cuban rallroeds, published by the Cuban Ministry

- of Transport and dated Havana, 2 Jul 63, both of which documents are referred

to In the following report.- UNCLASSIFIED,/

From time to time | have roc.lﬁdf information from sows of ay former employees -

who are still employed by the Consolideted Rallirosds of Cube (which wes teken

- over by Castro) giving me Informstion as to the condition of the rallroads.

The Information which | have recelved from tins to time Is to the effect -

that because of poor meintenance, leck of spars parts and gensral Imfﬂclmf '
the ralliroads in Cubs ere all bul':‘ Inoperative. . . C ’

| em told thet this yesr /19647, for the first time siace Castro hes besn
_holding his blg mestings in Havane on May Osy, he dld not transport people
" from the country to Havene by reilroed. | jJudgs from this that the ralle
r;:do ware Incapable of transporting lerge nusbers of peopie es they hed in
the past. ‘ : , , C , B

| have recelved. from Cubs @ statement mamtngun condition of the ‘rolling h
Stock of gll rollroads In Cubs for the fiscal yeir June 1962 = June 1963, :

A comperison: with the statement of rolling stock of the Conselidated Rallroeds .

~of Cubs guly for tha yesrs ending 30 Jun 58 end 59 (which is the last state=

.+~ @ent prepered by the company bafere Cestro selimed tha vellroeds) will shew
' the deplorebls condition of the rolling steck A e

1 T
v

GO fetbtteletel,
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