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SUBJECT: Meedinme with e, Manmel Amtenle Varona om § May im lNew TYerk City,
1030 ¢o 1315 houwrs T

AR L ' a . : e

1, YVercma arrived the evening of b Fey and registered at the st, Perits |
Hetol. After sever=l vmouccessful efforts to rossh him there (beenuse hie vlsms

. ¢ wes lebe), I fimally got him.:t about-2330 hours and . cheduled. x eoetirg-with hia
for the rext romminge, I mst him in the lebby of the hotel, and we spent the bete

ter perd of the next tiyee hours in @ stroll sround U.ntral ierk and st lunche
For the first hcur or %o Vsroms unlesded 2™ aumbter-of thoughts on the curro~t
politienl siturtion; most of these we sre slresdy familiar with, but among the

_ points thet he had te make were some which may be new ond which =re cowwred below, .

2o Varons vag shecked over the fenate Interns] Security Subcomnittels

7 ehodes of Col, UCALDE Carrillo te tewsiify before tham, VYarons dess-ibes this
' .. porson as tn sbgolute war oriuinal who has 1o bLusiness sppesring before any

official United States body. No says th-t he might resign himself to the Iaet

" tnt ‘n our deroccratio,- rerlimentary ayetem of govermant sueh Lhinga oan happenm,

there i{= not ihe slightest rossibllity thas the avopege Latin imsrisan guvuad ever
understand thet this metion does mob reprecent the thimking of the entire United
8trtos Goverrment, Shen I tried te explain this in terms of our iraditlicnal
separntion of rowers betwoen the ‘epislative ~nd Ixecutive -rrnehes, the Ixcb

* . that we are in an eleetion roar,; and other exteruating giroumstances, /srons
- pxprossed smasenmnt 3hat w8 have no more of & sen.e of con on yuriose hire in
© this country than we appsrently do, The Legislative Fronch goes ms dirootion

end the bxsoutive Braneh goss anothep »nd thore appsars Lo be 1littls scordinatiem
botwoen the tLwo.

9. Varone yme alae ouite unherse ot the.spesisl reogedure whish Immie
gretion hod given him whom le Tesahed iew Tork the nigit velorm, Me Liougib
that he hed been hundled in o rether discourtsous wiy and could not understand
why he vas placed on perole nml instructed to “eep Im dgrstionr snd Frvurslivation
informed of his ~ddress nt nll times, 1 explained this sresidl ;yrenjure Lo him
and emphasized the faob that it wee pomsthing that we lald on for cnly coriain
gsloat roople, thad 1t wes ocutting bthrough mount ins of rod 3sp@ L vermitiling
visilop, siioh o Varons Lo move ~round the coumtry of evin Lo logwe it rnd redubr

- without the normal admialeir Live diffigulti a, This mellifled hiw; and [ron
that reint on 1 would say thab owr eonesrgation wae en r vory cordisl pline,
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be Favirg ‘mst returned from the Conference an Dawocriey and ‘recdom in
Caragre, varona had a number of thourhis on thet, .8 consilersd the L mferernce
& yroat suscess from the =tard;oint of the “lberal bans vwio had epposed any
fesclwtion aprroving the Cestro regims, ‘e said there wis & strong wove sfoot €0
put over such » resoiution bul that he, .lsncheg \r~ngo, Joss lgnaelo xas60 »nd
others were sble Lo keep sush a resclution from beirg jsssed, 718 min s;onsoFs
of this, by the *ny, were membors -f the left wing of <o ‘scion ieocep-tica of
Venssusla., %o also aaid thnt a nusbur of oorle of 1ib ral tendsncios stbonded
the meeting with gross miseonce;iions concer:ing Lhe rsture of the (nailro regise
amd that he nnd tho cther Cubsns th-% I mentioned were able %o convert & number
of Lhese, ’mong them were ‘liends (frnu) of irgeptina »nd several others vhose

/‘.

{
1
f
'
1

!

'

o
Ay

i

pazes he has resorded, im othsr -ords, some good mission Ty work was dons st the ™

...Conference, In terms of officis] resuits; there wap very little. - he-toli.se-
that the agenda was not terriblr well worked out, that the yesorle ia stten-ance
" 8¢ the Com‘erencs were of zamy politiesl hues »nd that rothing of grest imterest
-+ $ock plaso on the fleer iteslf hub rather im jrivate ceucuass and . eall zestings -
behind the seenes. 1%11 menticn some of the results of the Conference which nn\
- of hnorut to us operetionally in sussesding paragrophs,

" §o He cuite maturelly had a great derl to say ~bout the Cestro repims and
be noxntod out three eress in wrich Casiro enjoys a graat propagandn advientage
today, ayeas which we would be well sdvised to keep in mird in planning our own
pmmgnnds. Theso an t.ho ronmd.ngl

Be Castro's conwersion of former milit ¥y barmsoke inte uehoola.. T‘-ia
has been a trem-ndous ;ropsganda muccess for Castro. He hos monsged
Lo solt-pedal sompletely the frot ¢ist he's built new barracks and that
$he srry 18 now bigger than it over has boen.

" be The lotent mistrust or outright disllke of the United tates in the
- - winds of nost latin Aesriesns. Caatro has been able to play tids theme
.7 barard and Jorwerd; openly and tacitly, with yroat. sussess.

"¢, The agparune affinity of the tmitod ‘titos’ senate for former suprortars
- ef ..o Patista regimes, Tols hus %oon teoushad o L5 2 cariisy jurogEripme
PIRICH IR l

6o Varona Lold me thad he plavmed o o to Hiaml on 6 May and return te

¥ew York City on Lhe sighthor Lhe mérning of the nimth, “uring these two oF thred
days in ¥iwml he wonts to find sn aprPlueni. e wiill return Lo New York in tise
for the roeting of other Cubsy o) 0sition len-drs, ingiuviing Justo Carrille,
fingeo and othore, and has no intention st t:ls time of going to washington,

7o Ho wonld ke to I+ing hia wife «nd deushter & the Mibes.cn sooh 86.
possible b'-.ss hepes he can <1lav Lis deegliter to finleh wimary eehuel, which wild
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takre . until sround 10 June, tefore trin,ging hor -nd tho ‘orler over, H:o ie sloe

" quite eoncarned ~bLowt the sepvent, -n <1ld family rets.ner, “tess viss hae rob M

been issusd rossuse of sowe difficuiiles she pot into sever=l yours g0 «ithioud
being awsry Lo L she w3 ! recking a2 United Hictea’ la., This -stter ras boon
covered im an oxchange of eables 'ryf . recusmend thal & do whatewsr 8 can ‘of
the woman 20 28 to et the "srome Tamily®s mind ~¢ enge on this ;eint,

movaginog S Ll o

8, uring our conversabiocm ‘eromm mnde 3 nwder of reints «hish mey be of
value {n cormestion with our fortteoning cropaganda rogrsm, ‘eversl of owr
wulnsrabilities l've referred to in onc ef ths earlier 'wegzrephs, and we should
dp whatever »e gan L0 repair them. >mother 1oint of inlerest .23 verona's leeling

feamrd Franclseo ICHA30, This.gentlamn unsed to be n erliter of edilorisls for .
\ gs ln Marira, 2nd he hus aleo werked for Sohemis amd statlion Chl. He vaa\ -

tistam one time, Varona hus a very high regard for hi= es & writer and

7+ fpels that he .¢an be useful if-he-writes-anonyuously or umier a ren pame; -He-ia: - -~ -
. -aoet anvious to bring him oul snd will undoubtedly plan on \uuxg him for s»ropnganda
_writing if and when Ichaso gets cut of Cuba, Conerraing the israeas Conference -
> whieh just finished, vercna told me that the specch which Csldera (1 belisve it \
. 4e Bafacl Cslders) mnde at the elosing segtion wes, in his owm vords, “formidable®,
& tremendous spsesh, This, for sous resson, has nob been juiliclesd sither in

-1atin Ameriea or hers in the United tates, sceording to Vorona. It would he .

E wory good for us to Jo overything possitle to srrend the word of Calders throu,,hout '

the hexisphore, Vercns slse seid that idunrdo FREL om'wnlvae -of Chille sspoke
extremely woll on the opening day tut that his revsriks were off-the-guff and t.horo
probably is no written record of whoi Frei had to say,

9. Defore leaving Carsgas, Yeroma organized n puscleus of a roraganda outlet

 ¢here, le expects te use Carseéss as.o distribution eenter for ;ropagrnds”throughe

out South Auerlen and Lre Caribbean. Ye hed & talk with rresident Betansowrt
¢here vho approved Lhis setivity. Betancourt bold Varonz henceforth to go dimtly

~ to the Hinister of Treneury, BAYORRE, o5 his official contast, -
PCLITICAL »\QT;M,

i0s Yarona obwi.usiy has b grem. many iders on the .elitlesl ficld, e hng
& roprosentative in Cnracas, as I have ssntioned, snd ke hopss within the near
future {3 bave bis oun wole in every aountry of the hanlspher: 8 agiteprop -
bymes, (np o8 Lhe wen that he oxpoots Lo use for this typs Amello FLALLD, vwho le
now 4n iiiasl and who haa been mentioned in comunin:tions to the icld sand in o
BOROE Wit !‘re’i\"ﬁ,ljk'ﬂ. Fialle 48 a Cubnn, s forrer mrahes of Acclion Catolina,
flote ertrsmsly »allmoprionted jolitierlly snd en ruoellert apeciore lsllo made
only ons mistake in hio pulitisnl enrver, secording Lo Vapona, That was in 1959,
whan he sup:orted the iden of elections undep the Labistsa regloe, lie hig asinge
geen .ho light and l¢ now genaldered (uite rolicble und va.wnble Ly Vorona, whe
piane o sond hw onh o tour of Latin imeriea, .
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© . the Bender~Carr group to raise the roimt.)

- ¢iresting body, he sald that kexigo would be grodg but ths -United -5tates would E
o gadoubtedly have to be the msin rasembly point for these people, =

- ,‘\ /
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11, Varons told me th=t bsfore leaving Cuds he res able to crgonive a

emplote wvierground movemant ¢f - corle whe ere not cpanly ldentified with the
dgtontico Yeve.mnd, o e ’

12, Comeorning 8 site for a futwrs Juntn, Covernmenteineexile, iirectorie
op whet have you, 7arcna doubts that Costa lijes will bLe sultsble., Jelations
between ®Pepe® Fipusres and rresident -gheadl are rot se good 28 they would have
te Lo for Pigusres to obtain the epproval of ichandi for such astivities, T1here
would be no problem in holding : mosting or series of cestings of tils group im
San Jose, but as s permanent site, it is doubtful, :n Yarons's ouiniecn. (I
didn't bring up the concept of & govermsnt-in-exile or ~ny of the attendamt
legal problems, 8o we didn't discuss this, In xy view it would be bettar for

13, ‘hem I ssked him then what oiild"bs & better jervanont site for the 1

ike Varona raised the qm;stion of 3anohes \vango. He leans im tavor4of

S . having Sapches Join the Tirestorate, if I may osll it that, He did say that
* . Ssnchos, ldke Rubio Fadills, has to te handled with kid sloves, For example,

SBanchesz should never sttend s meeting of Cubans snd thelr merican advisors,
®.@e ¥ro Bender or Mp, Carp, for the resson tint Lo Sanches Arnnge thls would
sppear to be servitude on ihe part of “the Cubang towarda the Amsrieans, And if
8t eny lator. date he had a difference of orinion with the other lutans ln the
group, ho aight charge them with teing lackeys of the imerlosns, with this in
®ind, Varons reccmmsnded that we talk to anchez ‘range separately befors he
S$oins any Cuben group wnder our syponsorshipe

15, Whem I gave Varona the letter frox Junn Antonio Rubio ledilla, he asked

. wo vhab I thousht of lublo, In nonecommittal fashion 1 turned the vusstion arvund

to Varons himself, At this, he smiled wnd paused a long tir: .nd then told we
¢tad nublo wns & fine man but that he had lest two acne who ied of the smae
411neps, thot this has mude of hin, Lf not a bitter wam, one vho retains his
€adependenss 18 an sxbie®e nie 43 is einelpl sharncisia. sy igiitieslly,
he ie -.uite ecnservutive but rres of any invelvenent with the lutiatn regiime,
Ho's & man who likes to work slons and who s nct inolined Lo po slong with Lho
will of the majority in situnticns iike the rresent one where membars of tho

oprosition to Castro are trying %o organise despite internnl politiesl differengeg,

36, 1In sormection with hia mtry st ldlewild on L May, Vnrons asked Carr
for some help when Care salles nim luter im thy evening., Crrr in turn reforred
him to a gentlemnn ramed leon Dennen who Lives »t 77 vark Terrnoe rast and hosg
two tolephonns, ' A 9-lkhis and 14 7=44T2, Nennon Lelaphona: varohn on Lhe norning
of § Vay at Varona's hotsl and volunteared o holp Varema-with nay yrobleme he -
might have vith Impdgration and Weturaiisation. A\fter I had explained %o him
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shat the speeisl 1rocefure imvnlved, Yaroms saw no further meed Lo talk te
Dermen, Fowever, | susgested wh cleck +ith CAPF Lo “imd out Low whis man pob
into cur operst on. )

17, The political ert of cur discuseion vsa Lo have followed s format
vhieh ¥p, "reller snd [ worked out tefere 1 left. It was Lo include a Frticonals
for the tresert imited Ststes' yrosition in istin "zerica and wis to eover such
itese se Lis travel te ashinston, but Lhe conversation ulckly took such > tura
that I mede a eouple 8% onethe-spot sharges, ‘or ome thing, Jerone im uite
familier with United :tates' tiinking on Cuba =nil ig unhappy ~iouwdt it. in the
peapocts I have memlizmed earlier, but % least he's sojhistieated enouch to
vaderstand the whye snd wherefores. (ne fairly inmportant point siieh we uld cover,
bowever, acncerred the kerter-Carr group. . %old varcns very frankly zhat certain
aetivities were mot »1:Rir gy ;rovince but *eps was a group that [ wog ~ware of, .
hesded by ¥r. Carr (wose naze incidwntally Varoms hod mentions: te ne first},
¢hat this group was comcletely rellable nnd vell-intentisned and 4id have the
proper eontaets »ith cur gevermmsrt and thot ke should 'ave no reservationg “bot
working with thie grours t this sewe tine, I gnve Ysroma 0y Own 8Argenny

telephone nusber, MR %469, in csse he should have any problems with United 3tatas’

euthorities such se INI. ind [ slse 4lacussed =ith hin & number of figures of
inportanee in the Caribbtean ,clitieal sttu:ticn—intellipgn-ge ma'ters xbich an
jmeriean offlcizl vould have interest {n, Sho sublects thet I "avolded” were
prranilit-r; and the west'on of convsrsion of esos for o’ines. Fe #4in'%
bring wp the rolnt san* we talked about 3o .any other thirss that 1 dreidad te
leave this one for the atte:rticn of the arder-Care groun, #8 Lt lockad 1ite
& good oprortuniiy for them to help Varoma out snd Lhereby establish that .meh
2018 raprort, :

18, Verona told -<e trat ln Lha twelve hours or so thet ha'd now tasn in
How York he had alresdr received sn epproach from .useblo Nujal, the . ormar
ehief of the CTC under Batista, Throurh & wan nened Alverte ur  1frado LTuB,
¥ulal sent word that ne recopnized that any raturn Lo the atrtus cun wodse Patieta
is new out of the usstion n G thet he is willing te vary sl sl g wee and
work in ecmaplete harmony with such ,eople rs Tony “arona witl iz aiep.s vh lootive
ef riddine cube of Flieg D-a%-w, Yamrens fa pnot goling Lo rolect tria prosneal
Gul of heand tut is JoiAA Lo study ib very dareiuily -nd Leik Lo acwe of Lila Cubek
eolleagues about it. ln titn comnaction, it ls intopesting Lo note thut vYrrona
and parhaps other uubans may well be solftaning tewards the ‘orcer "untouchable®

groups of [atisterog as in the onse of Yujnl nd fehaso, the weiver thet L
ment loned elasevters, _

PRAMILIT RY

19 e did not dlpouss Lhis subjesh ol gresi lenglh ag 1 had ver carsfully
drawn & Jine Lotween Lhe aotivilies !m whileh | had o logiti: . be tnterest g &
United lialee’® Civerwant offiolsl ~rl Lhone wijoh oruid bent te narndlus in sons
Jmotion with 17iv Lo aroups, L.8, the darpeiten lae grovy (aoe peragraih 17),
However, Varons \lid mention o me tha: he had, in Vunsausla, s frieml v was &
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wealthy owmer of & fines =rd that thls friend tad ;ronised him tre wse of tie -
finsa for such wrezilit Pr training ypur:oses as he mipht bave ot wums later dats.
The ecnverseticn did nct cermit me to lesrn the manis nams at the time and ) . B
mention the poinmi here msreiy 28 a lead for -opsible later follew-ap, R

STATPRHIED

20, Varoms toid -» that be had lined up a ham redio epsreter in Carsess,
Vepsguela snd thst he wished te imstitute a .radio schedule betweem a man in the
Hismi spes snd Lhe ons in Jerziusla to give him eommunicotion with his yirowp ,
down trers. This pettert. wis established curing.the Dstiste regizs Yty the rebel

- units, and it is deairsbdle now, aecording to Verons, In view of the ibrocious

. . ecemunicction faellities betwsen Carsess and the United itates, 1 suggested

. ghat we aigrt be able to help him set up the imerican end of thia met, =

]
|
i
!

.+ . 21 them 1 brought wp the joint of establishing staybehing ecrwwo with hie
. 7 people im Cuba to be im readimsss in the.event of & bresk in relations with &he
“. Upited Stites, he was -uits enthusiastis, He is going to ecws up with names of . | R
. peeple who could some to thls country foir three or four weeks for the neeessary’ -
5 gemee draining and them po bask in to vork tranamittera-receivure snd/or to A E
7 traim others, 1 almo promiged Varena that we could meke redie trenszitier—
... peseivers ovailable to him,. . _ L

o

22, I used the mame “"Hobert Rogorg® with Varora, - 3106 AN-All-3 wms also .

in town, had seen me the preceding day »nd also knows w8 58 "Regers® this lecked
like the beot nllss. ) . . .
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