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15 November 1962

HEXORANDUM FOR THE RECORD

-SUBJECT{ Mr. Helms? Conversation with Luia Fernacdez Rocha .

aod Jose Maris lasa of the DRE Regarding their
Organization®s Relationship with the Agency

TINE AKD PLACE: 1500 hours, 13 November 1962 ¥r. Balna' '

Office

PERSONS PRERENT: lr Kelns, Luia Fernandex Bocha, Jose
Maria lase, qutor Sunchoz {alias

bl
1. u¥r. Rocha stated he wanted to mention two-things
before starting the conversation with ¥r. Holms:
a, He was very sorry about fhe difficulties
N whlch may have been caused by the A’éurt-!iani

Horald Hewapaper 1ncidont. : _
b. He demired to thank Hr. Helms for his

"yeference™ and oxpressed his grestost npproclaslon
for being given the oppbrtunlcy to diecugs their
problem with Mr. Helms. Mr. Helms replied that he
fully nndaiatoéd and sccoepted the e:yian@tlon about
the newspaper articla nﬁd he was happy to have the
opportunity to discuss the Agency's rﬁlaﬁionshlp

with ¥r. Roche’s group.
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2. ﬁr Helms stated be was familiarxr vxth the DRK

uituntion and desired to vork out a slightly different

- . way of qoinz buginess. He roalizod there have been qpa-

nnd'dovuq“}n the relationship and that the Agency was

" pot 1ily white im abldiﬁ; by many of its comaitments, but

that many  of tbo.éhanxos'voro due to factors beyond the

Agency's coutrol, He coutinued there ¥were po decisionzm

as yet made bi'tho U.8. Governmemt regarding the future

ﬁandllnz of -the Castro problem. The primary items being
considered at the pressent tiese both in Xew York and

Yashipgton were the removal of the missiles and bonbers

from Cuba apd on-site imspection. %r. Holms fully re~

alized that tho descisions which may come. about at the coné_
¢lusion of these pagotiations will not be docisions ac~
céptablo to the DRE. If a time COB3@ when the DRE feels
thelr courae of uctlon is no longer compatible with U.8B.
policy, #r. Kelas ganted tc maks thla polat clenr, the

DRE should bs frank and honest and so state 1t. He did

not want to be devious sbout our relationehip, and he wanted

to develop the relationship "ap & Toasonable collaboraticn™.
3, Hr. Helms informed tochs he was changing ths Agesnocy
contact for the DRE in Eitmi He nlso stated the nevw con-

tact would be able to come to Mr. Helms for any clari;

ity e * ; ol
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" thelir preseat level of activity.
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aseded regarding the roiltionshlp. As for & tuture

_operstton&l vrogrnn for the DRE, ur. Bolns atated he pre-

sently did not know vhat this sould ba . ur Rochl atnted

that ln all honozty be could not xuarantoe that undar all

‘circumstances the DRE woild be abla to qontinuo the ro- '

‘lationship, for a chapnge in U.8. policy toward coexistence

would differ from what the DRE bellieves is af@utjrto their
country and he as the 80§rotlry General to his wen this
vould-nean & bresk in our folitioﬁahip as they felt:they
éuﬂt continue flghtlnz Caatro in aay f{orm possi®le. He
did give Hr. Helms his word of honor he would inforas his
contaqt or Hr, Hel;s when thé DRE felt thoy could mo lonéer
cooparate with the Agency becauss ot_the‘dltfofonce in what
they belioved in and U.$. policy. Hochu claimed they were |
snxious to cooperate with ths Agency, and it wes foolish
to think that rxtﬁbut Agency s§pport they could continue
' He in fact stated that 80
to 80 per cent of their activity‘would caase if Agency funds
were dls;ontinuéd. This véuld bﬁ‘auicido, andlnceording to
Rocha thia he did not want provided a satisfactory arrange-
ment could be reached.

4., ¥r. Lasa asked what thoy could expect regarding
their future orientation and plana. Rocha chimwed in and

atated that this was one of the dirrxcultgap,undér vhich
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. proper orleatstion.
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fhny'had peon operating; i.e., pnot ¥nowing whaet the plans

were or what was expected of them. He added that in

'.'order to direct bis own organization, he must be sware of
the dlrection in 'hlch verVere moving before he could meke
. tho proper decislons in his organlzatlon. Hr. Holms

 ansvered "We will tell you thbe truth and what the acore

is when we know it ourselves". He also warned thea that
when this inforsstion is divuléod, 1t would be in atricte
est confidence on @YYl basis and snot for the prems or '
the rest of the exile community. ¥r. Bolms addsd that om
thinlquéntion he would be very hoaneat with them and either
tell them: a. I don’t know B, I won't tell you:; e, I'11
tell you, and give them the imformation thoy required for
" My, Holms reiterated that rogarding
this tybo of inforgatiea thay muast keeop sippad uy. Accerd-
ing to Mr. Helms tha:zhinge get around ia the Cuban exile

couﬁunlty vea, needlaazs to =zay, B matter of some CONCSrn

. Regarding the new contact Hr Heolns utatad Re

wanted to select a man who would and eould maintain the

‘ epllaboration hs dad outlined, sud would bo bolpful and

of mssistance to the DRE. Mo alao stated that this comtsct
would bs responsible to bim for the relstionship. Wr.

Rocha stated he wanted to be the bdint of contact in the
A HRia ity ‘ o
Oa.um.i
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DRR and in bla absence elthor Hanuel Balvat or Jose Laaa

vould be the ultornato polntu of coutnct.

6., Mr. Holns stuted there wero two olazsnta he "
'ould 1xxe to clartfy'
a. The syuten of kickhacks used by the an
Rocha vxs not faniliar with the term klckback but
after nﬁshort explanation explainsd that the DRE
did uak'the;r mombers to give & certain percestage
of their salary depending on what thoy can sfford
for a generéi fund from which the organization pays
for‘nﬁch items am the Agency does not {inance. One
of these items ia yﬁbiicution of “The Cuban Report”,
certain work ip iatin America (not specified) for
which the Agency will got pay, aad & very important
1teq;;he gupport of éqmo of their people and families.
éomins oufyot Cubs. Rocha claimed this was voluntary.
b. . nmces-;ur Helms denired to know if they
kept soas aysten of books, inclndinézgg:”e:;;ﬁuen
and salaries for their latin Aserican operations,
and if so who kept their books. ‘socha ansvered they -
did ksep books and sdded they had a full time member

of the DRE who was a traimed mccountant In charge of

this departmsnt of their organization. Hr. Helms

SEhici L
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suggeﬂted thit'na<tinancea are a technical and
dit{icult -Attar to keep cloao tnbs om, the Agemcy
eould if. kocha 80 doairod, halp by providing a
flnnnco tochnlclléx;:ipuﬁ 2 sot of books for tha
DRE, -Hocha fully agreed with the merit of this

suggestion.
7. Hr, Belms again sesured Rocha sund Lasa that 'ith

regard to the futuro, he would let them know as soon as

be himself knaﬁ what it would Be., Rocha asked how long
¥r. Holas thought this would be. M. olma stated this
ens somewhat of & hypothefical dquestion but es:i=§tod

that tha presoat nea;lngs, conversations, and megotiations
would posuibly'tsko as long am & month, ¥Er., Belms stntod
he realized that nilltafy operations and possibly sose of

their propaganda would depeund on our future ccurse, but

he wanted them to understand that there will almays bs meed
for good, specific, detailed information which the DRE can
wntribute. According'to ¥Hr. Eeﬁ&m, '"Ya need it; you canr
contribute it; wa’ll use it.” Kr. Holms added Xe realized
there were riska isvolved in coiloctlnx information, but

ho did not want Rocha to misunderstand tho value of ¢, .

Mr. Helms also csutionad Rocha and Lasa not to get impatient
over what may appear to be lack of usa.ot'their information,

but to give the Agmncy a chance to chock it out.




8. Mr. Heluz added thore was one other point of

utnoatvlnportznce;and that wae; that if in ths futuro;thd

DRE desirsd or wanted o have a press conference qr4désttéd:

- to aﬁbear on TV, "Let us know ebout it". Mr, Helas stated

PRSI

he dida‘'t wait to tie tueir hands, and he intended to deal
3}th them aa roqyoﬁqlble isn,bug, “Give us @ fuir warning®.
Mr. Holms did mot wanmt ths DRE to thisk we desired to tell
thes what tﬁey can or caa not do, butfho falt it wau;ln
their Intersst .to get our reaction on such mattérs. Nr.
Helms added, ''You, Mr, ﬁoéba, are & responsible man. I
am a responsible man. Let's do business iz a mature nannér."
Hr. Rochs fully agroéd.

8. ¥r, Rocha thsen intrddﬁcod the subject of "The Cuban

Report”, the DAR weekly nevslotter. Be sald the newaletter

was sent to the press, senators, copgressmea, the White
House, and other people in the U.8. ¥Ho wanted to know how
Mr. Relma folt sbout this publication. Hr. Holms wanted
to know if tho_&gencf roceived tho intell before it was
printed in the mewsletter. Er. Rocha anwwered tiat all
political and military inforsation wag passed to the Agemcy
beforo it was printad in fho nowgletter., Mr. Helms ad-
mitted ha had §¢€ rgédlthe ne!slefie; and that in the
moantime the DRE could contiﬁue it Ouce the matter im

studied in more detail, Mr. Helss sadded we may have some
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. Bocas amsvered in the 1£tirnativo.

i:;xaitions te'nmy vishffo'ancnss.: Boéhl frackly adaitted

tiat the ImE felt they noedad the newsletter for tholr

orttnxzatlon to he able to 1nflnenco public opxnion in the
U.5. To satisfy his ovn curiesity, ¥r. Holms asked it '

Sezator Keatingls tigurvu vore based oz "The Cubanm naport"

otz

10. Rocha then asked what the DRR gould expect re-

guniing exscution of military operations. Mr. Helms iB-

‘ formed Rocha tnst.waen;ékey Bad 2 =ilitary plam to submit

it. The Agency would study 1t and give them an ansver.

®r. Selns sdded that if an amewer was not forthcoalng ina

ji
|

8 reasousblé lemgth of time, they should again ask for
tke ansver from their contac£. 'Er; Helag ;ssured Rocha of
Bis continuing parsonn1'1ntéreat 13 this rslatiouship end
he va~ted Rocha to dedl vlth ‘his Agwngy contadt in Mismi
with 48 in mind, but ke warned Bocha that ulthc;sh this
s t:e caso, he did not want the DS running eed runs om
their contact on matteras they can desl with im Miami. Rochs
gaderstood,

11.. As he (Rocha) f?aréd thero Bay have beas certain

nisn:derntlndingu regardins & request by ths “man in charza

in Eianl on-either the 23rd or 2dth of October, e folt it

necessary to set forth hig positiom. The "man ia chArge"

. ) ' . a‘b-‘l,(




met with Rocha on one af the above datel and saked for
five mon fro=m the naz lncludlng Rocha &nd Balvat to ba(‘
infiltrated into Cuba for intelligence purposan. Coa-
‘sldering the milisia in Cuba was on full alert by thls
date therefore greatly roduoing the chancesa of success
of such an atteupt,.apcha triedrto get further details
regarding the operntignai but was only told thoy vquld
Aprobably be used to direct artillsry fire. Unsble to
get more dotails on what he ¢onsidered 2 d;ngerons'aéd
vyery risky misslon he declined zhe'request.v He Qéda& ke
found it éifficult to ucdorstand the seriousness of such
B request. He feolt that be and SBalvat sas leaders of
their organization were not availzble for such missiona
and that a=s head of Rhias orgaumticn, he did aot fesl he
eould send his men to their deszth on guch 8 vaguely deo-
fised mission. Rocha continued that he had imformsd bis
men fthat sltﬁough the DRZ, as an orgeanizatioa, would not
take the responsibility for sending them is, they ware
vfrqe to go 12 they.deslred to go on thair gwn. Hr. Helms
atatbd that, needleas to sy, proposals ard raquests frea
both parties had to bs mada in all 8oriouaness. '
12. Er. Eelna agksd 1f there was anything elas

Bocha desired to diascuss. Bocbs_nnsvered negatively aand

leave was taken,
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