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CLABBIFICA TION

”CONNNUAnouos
DISPATCH e

ethhere 1e -not_JHMWAVE control becau e of a confllct bctw_h
;objectives {PBRUMEN liberation soonest) and contlnue OD,fKE dack

-ePBRUHEN policy..

Nint the “presént -time are subject .

Sa support relationship if an acceptab

- be established. Meanwhile, however,
organizntion and training of an AMSPELL Intelligence Section, to

1',who ‘will process information
-~ refugee arrivals as well as
“‘Combined with this

and mre awaiting infiltratien. {See Reference G. )2

~coaxact arrangements, the following plan

"2) organtzatﬂo_ ot'"
HCo team, DAMSOVK

1t wou be simply that: In spi

‘ ‘*"s1224o 00"

a. AMBARﬁ;Section°‘ ‘ - '
e '»”aOperationS“ .7700.,00
) o CJ_dProcessingpl, 2113 00(
b. AMHINT Section: - ':‘:-;-fSupport 8 300000
c. AMSPELL. vept Salaries  $ 9000. oo_’ '
' = -~ ‘gverhead - - 2100.00

“Operations =~ -13900.0(

3) Intelligence Production:

WAVE—1415 - Truch Convoy 1n Area of Trinidad.
WAVE—IAIG Foreign Personnel at Guatana - Pinar dol Rio. o

_ WAVEf1442 - Arrival of Soviet Ships at Casllda.

WAVE-1456 - Arrival of Soviet Vessels at Cnsil

WAVEf1457 - Arrival of Soviet Ships at Bates.

Ky Dcvelopment and Plans'd

A1l planning- phascs of AMSPELL activities supported by JMWAVE
“to’the results of meetings with- AMSPELL

concerning’ increased control, and, thi
ile degree of KUBARK" control ‘can
in the developmental stage is the

function independent of  AMSPELL normal operations and directly in con—
tact with JMWAVE. This will consist of two officers. -an ; k de:
gained from debriefing mal
AMSPELL operational- returni
effort, 1s the DAMSON- intelligenc £+9
dio operator AMHINT-52 who has returnéd-to:
tional status. The target date for infiltration of the DAMSON team is
15 October 1962. (See Attachment A.) ‘Also, the CEDAR team, a PM
team destined for Oriente Province: returned from® Isolgtion;trainin

be formed around ra

5) JMWAVE-AMSPELL Contact Plan: .

i{th Reference H request for JMWAVE-AMSPELL

In accordance w
is submitted'

| CLASSIRCATION [ I PAGE NO

e decisions of JMWAVE to continue .-




- aS.an cmérgency. '

pecro YNTERIAN Garcia-a

§ dmergenc

“Barvld R. NOEMAYR 88
‘Peéro. YNTERIAN - Garci

‘B, AMHINTS:

: ‘ August began with euphoria among AMHINTS ‘bécaus
return of some of their members who. had- participated in~th
delegation to Helsinki and the reports of succéssfgl'ﬁgtt/p

.out at the Communist Youtl: Festival heM there. _This was no

- however, .to offset the coatinuing frustration:of . f ' o
AMHINT-53 on the BANYAN ‘series of operations: thou
.returned from Helsinki and West Berlin as.yet, the acting 1

.6 August memorandunm o - JMWAVE

U AMSPELL.vented their ire inm :

JMWAYE'wanblamed'for'muén_of the support;failﬁres‘1n‘£hé'AMHINT*~
RB function

- séct}ohfand“too much operiational interference in the AMBA
" An uxgent *interview®” was requested. B ;

When AMHINT-2 finally returned, a meeting was held wis

“ahd‘AuBARBS,?resbeé:iVely,_aﬁdfdurfhg'aztwq:hbur e
the points set forth in the A¥$EELL~ﬁEmofinggﬁ;-nnd < 1
: ,Juwgvs.controlfproblen_titu_AuapELL.,;xn‘re;rOspe¢t,'the.ﬁe
’not -be. considered a'successgw“AIthough'somé_AMHINbeqtanili
-“tipndlgprObléQS'were_rééélvédjiAHHINTéz was adamant . in reta
control .of AMBARB funding of at least one official delegate
country. He refused to even discuss LCFLUTTER for himself
however .assure those preseat tha
AﬁSPELL‘leaders may su
‘'could have made for more rapport in the meeting,.
- for ‘their vessel, the JUANIN I, which has been proces
six months. Negotiatiors on this point eventually fe
pletely when AMSPELL rejected the teérms of thé Mark

Agreement. The meeting cas'échluded'with arrangeme
meetings on.the discordarnt

points in the near future. .

-17.:August. ZAMKA, NOEMAYR, and NELANDER represented AMHINTS, AMSPELL_

ion, 'd

ever materialized, for in the interim

These meetings n , _ ‘ e te
AMBARB funding ‘arrangement =&t least-

opted: to approve the *
moment - and play R waiting game on AM
techﬂical“ﬁnd psychological assessment.
jeaders had beén assessed, AMHINT-2
essentially "shaming” him into acceptance. - :

. About this time, 20 August, apother messag
AMHINT-53 (Referenc
that he would arrive on the 2lst - no reques
mention of mode of travel, point of exit o
passed no sign of AMHINT-33 either.. .

otry. And as

much of”

t this was personal and ‘that other
brit at their own discretion. Qne 1ssuevwh1bh-,
‘was_that of. support.

HINT=2 refusal to accept ‘
Possibly, when all other . ..
could then be issued an ultimatum,

e was received from
e BY. He advised AMSPELL headquarters in Miami
t for an operation, no

rop: Carr
t enoug
exfi

ip

eadership of
ich

,in wh

h-him on.

iscus
‘the

eting could:
tary opera-

ining . _;.f

in each -
- he did -

JMWAVE,, .
foruthe. .

the days -
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dismigsed, ‘houevcr, as ‘another exnmpie of students" ingen'
improvising.J KOLA and’ RIMM were asked to monitor the report but
forgotten until thc early morning of 25 ugust. S 5

no Chaplin) Theatre in the- Mirama
v_at about 2330 hours local time on the night of 24 Au
‘_Vdrted substnntially in eference D. “The - press has-

Cwas” forwerded in- Reference E. As the smoke of cannon and cold WaTr:
_pxchangea cleared the operation could be-analyzéd for ‘what it ‘wi
\and what. it: meant ‘to, JMWAVE A0 terms of the control relationship with

v MSPELL i . ‘ °
:,S\v . As stated earlier in this report it was an Agit/Prop actio
designed 'to alert the peoples of Latin America, and impress
the world, the reality of the Soviet buildup in PBRUMEN.. . It was als
‘destined to - albeit students @re apolitical by clabsical definition =
- place AMSPELL in a leading political position in framework ef Latin

"'American and PBPRIME anti-CASTRO, anti<Communist- activities~éﬁﬁms(

realized this and prepared for a deluge of propaganda on the action.

By .the time JHWAVE had received instructions from Headquarters to.
caution ‘them about gloating over their success,. ‘this’ propagand’ s
,paign was already launched,- ‘Publicity was a buyers market for them
. and there was not enough AMSPELL participants or-officials t ZEatisty’
" the demands of press, television,'rndio, and personal appearances, -
Their degree of foresight and organization can be appreciated by the
fact that the AMBARBS throughout the hemisphere were standing by with
. instructions for agit/prop should ODYOKE have decided to prosecu.e the
-~;AMHINTS participating in the action.» B R :

e JMWAVE however, cannot afford to be tery obJective about AMSPELL
irevolutionary zeal that not only aggravates the cold war exchanges; -
but places the Task Force - and ultimately, KUBARK - in an awkward -
"and untenable control position as far as PBRUMEN independent action
is concerned . It would be no overstatement to say that this exile
- group. could sink a Soviet vessel and force ODYOKE to the brink of
war. Therefore, on- 30 August, when AMPALM-4 reported . that_the:AMSPELL
attack on Havana. was the first of a three-phase ‘plan,” theﬂi
_being.an attack on a Soviet vessel in Havana Harbor - Subsequent
"abandoned in favor of an attack on a surfacecraft in-q;ibariéﬁ“ E"
" it was obvious that the JMWAVE/KUBARK control relationship=
. AMSPELL must be submitted to.a profound and firm reappraisa
was done under the supervision of REUTEMAN and’ through a series of
- conferences with TROUCHARD, ZAMKA, NOEMAYR and’ 'NELANDER. _ Thi
were reported to Headquarters by REUTEMAN in WAVE-7898. on:l
1862. In short, this Reference reviews the AMSPELL independent ©
_ of action, consequent Tiability KUBARK, framework of the JMWAVE
i relationship with AMSPELL and present commitments, and pointed out
! that the ultimate test of the control issue would be the. severance :
f of AMSPELL support funds. Headquarters comments and corncurrence
" were requested but during the first week in September, this problem
. was treated during a series of conversations between the Chief of '
. Station and the Chief of Task Force. A final decision 'is pending at
. the date of this writing. . .

\

\

S

wrer

AR Y

SR U S e e L L L e




: . ' egat n Le
Americ were mndo.durlng August 1962 -and.no rcpresentati, )
AHBARB were ir :

».ing which a report ‘will be furnishedyua‘méin purpose ‘of 'this .t
tor AMBARB 16 .to ewplore the AMBARB mailing operation capnblli

A listing .0f - AMBARBs auaiting assignmentfhasibeen furnishe
UFGA 5739 a- lxsting of dropped AMBARBs .has been furnlshed 1

The AMSPELL raid on Havana 24 Auguot 1962 provlded the dominnnt
‘theme for AMBARE. exploitation subsequent tothat.e:
‘this advernture was undertakefi: without JMWAVE‘knowledge~or cunturreﬂc
and counter to. the policy .of .our government, it would be. supertluou
of us to comment that we tegard -the event - with misgiving from a - stand=
point of KUBARK "control" over AMSPELL. At the same time,_a clear .
dist-inction must be made between the activities 6f ! ]
‘of AMSPELL and those of the organlzntion ¥ military leadership'
essentially, AMBARB serves only to: promote’ propaganda activity in the
"Latin American countries where AMBARB delegates are assigned; nnd :
additionally some delegates work on ‘covert assignments with‘loc
KUBARK stations in fulfilling”GYROSE obJectives~* :The omert task
the AHBARBS, however, serve- toubxplolt,thelpropaganda value of such
_events as the 24 August raid and to- capitalize upon - information demon-_
strating the failures of Castroism and Sovietization of Cuban. life; °
"as such, the AMBARBS are themselves ‘removed - from the center of such .
controversial activities as the 24 August raid or the threats of
AMHINT=2 against shipping in Qiba. Naturally, the AMBARBs support. .
the policies of their organization and the statements of its leader; .
as noted above, they could also bring their facilities to bear to .
embarass ODYOKE at the behest of AMHINT—2 “in the: evg

ﬂ?‘;@

controlled by KUBARK only to the extent that. local‘
dealings with the AMBARBs in Latin ‘America, JMWAVE, for it s part,
exerts every posslble effort to assurc that AMBARB representativ

‘or G\ROSE policy courses, We are encouraged ta believe that
overall JUWAVE control of AMSPELL appears negligible at this time on
the large issues of Striking direct blows against targets of oppor-
tunity, we do have fairly good control over the subordinate ANBARB LA
-leadership within AMSPELL,

| mact no




RS h,g %Y
e 0 Cgroup. s I tighy
‘A -group over which KUBARK ‘is -

ept -inmind that 2i : ;
Sit;bn}to='3exctse”nb501ute'¢ontrd1,:but on the othér Wand
: cgarded as-a dist nct .entity within AMSPELL itselfiw
MWAVE -hopos it é?élgﬁ”af'3”$o§§iitéfﬁﬁég'wiv o

T ' me -embroiled in controversy over ANMSPEL

AMBARB assets to' b
amilitary undertakings,

. .par
v .. AMBARB is sensitive ‘to what it would regard. as any KUBA
., to-"take .over" its organfzatio herefore,. in :the matt {10
o nding of - RBs; weihave agrecd that at least: one AMB]
1e :in. each coulitry will continue for the present to receivehis"
lthaﬁj;d;ggctlyvtrom;AunAngff]AMBABB_argﬁes;that;only'byﬁ;his,meéﬁé‘”'
.can-AMBARB retain the minimum. control over its people necessary to -
.théufé}satﬁstnctqryfvxcbutibnﬂqf overt AMBARB_pxonqghndaJactiwitles'
the: xﬂingjtb"ﬁthes‘;qyégngCtivitjes_w;ll'alsq;cbntinue to be patd. | -
“for” tlie present by ; BARB to its delegates)., JMWAVE does not believe . |
: _opld;sérvgjq{ugé_ylipdrpqsgﬁatfprésghtﬂtorﬂlocal'Stnthns“ 2 :
‘attempt -to fund thesé regular AMBARE activities, since it shou
.remcmbered that these overt AMBARB activities give the organiz %0
..its public reason for being and, therefore,. a  cover factl de
- which AMBARBs may be utilized by local Stations for covert a&t v
Since AMBARB is jealous of ‘administering the funds for its overt . i
activities, JMWAVE feels it should be permitted to do so for the sake
- of KUBARK rapport with the group, At the same time, although AMBARB e

e o

. delegates receive fromfAMB&RB»propnganda:maﬁérinlé;fth@m:t

'; and funds to cover local experses in carrying out the overt AMBARB .
. mission, local Stations are ot preciuded from exerting influence on '’
'AMBARBTactivities'supportlng;GYROSE‘Objectives. Since the local

" Stations will be paying thé,Saiaries»of all but one AMBARB-in- their.are

as well as funding covert activities, it should be possiblée for local
Stations to iinfluence overt AMBARB work ‘substantially. By agreement
with AMSPELL, all covert utilization of AMBARBs by local Stations is
strictly by arrangement between the ANBARB representatives themselves....
-and the local-Stations, and-AMSPELL expects no information concerni

- 'Buch covert use e€ither from JMWAVE or from its AMBARB represéntatives
wodn the field. : o i . : '

. Gver a period of time, we expect that loecal Stations will gradually’
"~ take over complete AMBARB funding. For example, in Chile the Santiago
©  Station has assumed funding of all three AMBARBs, although BD-3269

-required that i} fund only one AMBARP.. We convinced AMSPELL to accept
this situation, so that in effect the Santiago Station will exercise
direct, local control of AMBARB salaries, even though AMBARB:wil:

continue for the time being 1o send the delegation $60 nthly
the,chqupt of overt AMBARB activities in Chile. .. e

There is an additional advantage in permitting-AMBARB-to pay
salary of at least one of its delegates by mail from Miami and in
"allowing AMBARB to disburse funds, provided by.JMWAVE, for overt
AMBARB activities. By this ‘means quAVE'Iswihyaipos¥§i_ t "Q;gﬁn
from AMBARB a coordinated monthly progress.report6f the total™overt
AMBARB work: this report, forwarded in the group of attachments to -
this dispatch, in turn furnishes Headquarters with a single point of

reference in assessing the overall AMBARB overt effort, Naturally, .
for its part, JNMWAVE does everything possible to elicit from AMBARB -

the

‘as complete an accounting as possible of the monthly propaganda 7 )
activity undertaken by each AMBARB delegation throughout Latin America. -
Since it is doubtful that a timely, coordinated picture of all AMBARB
activities in all countries could be obtained by means of separate

local Station progress reporting on overt AMBARB work, JMWAVE con-
"siders this system the most satisfactory for keeping tabs on- such
widespread activities; we are doubtful that any centralized control .




ragc,.in‘Attnchment~B
two reports, with photokrnphs,

Dclegation Reports

Followjng is a lis of At

ion: ‘Headquartoers mEay. wis
ttention of local K
ted WH Division desks. .

Attnchment C.

Qnolxvxa."

Brazil;
Chile;
Colombin;

Attnchment D
Attachment E
Attachment F

_Costa Rica'_ Attnchment G

iEcuador; Attachment H

‘Mexico; -Attachment I
Panama; ‘Attachhent J

Uruguay; Attachment K

ties in the various‘Latln meﬁ ¢ n

UbARK Statinns or

'_Venezuela._

Attnchment L

Development nnd Plnns.*"

1)

; General plnns for ‘the future rema

. Progress Reports for the Jjast three. morniths
‘awalting assignment, as- reported in a sepa
Qur main undertaking for the futur
‘;radunl transfer of AMBARB representatives
without impairing AMBARB morale "py. deprivi
letely of adminlstrntive responsibillty,
-belleves it is in KUBARK's 1nterest for th
.the majority of AMBARBs in ‘the fxeld' at 't
giami office will continué to fund the. min
fnsure an orderly flow of AMBARD propagand
outlets through the AMBARB delegations, to
from AMBARB delegations to the central AM
preparation of an overall progress report’

1n unchangcd ns reportedu‘

e will be to ins

BARB office in- order

A_number of AMBARBs are
te'dispatch cited above,
ure an orderly and
1.Station control,
.com-

ra

to.loca
ng thc AMBARB office
dichSSed'”b'

e - local Statlons 1 d
he same. tlme t
imum;bfVAMEARBs
a material to local

gunrantee timely reporting
to enable

by AMBARB: an

AMEARB activity, and finally to insure
JUWAVE efforts to step up. recruitmeut

the responsiveneﬁs of
of delegates suitnble for
ROSE objectives. .

covert use by WH S.ation in meeting GY

2) Intelligence Production: None
.3) Support: See AMSPELL Support
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“The nevenap *ﬁen made continual tnenix

roliad an. tha
he C08-0f rorld-:

-v\

etmee Inthe fastival of tho &YL an? th o S

V“*CA ?07d 1,230 000 ‘?qn‘eb t*“ﬁn“f'

c"flvul" In "inﬁ'of:th0‘

§ e

tatton had qccv‘“ed, e mo? don ‘“!nd t6 i anr

R ’lnchjac an? taxr 71?,‘but 't ;nyva7f14ntnd

; ngftﬁ“ufpfoxtmq*e]y 2 o'clock. }hny vdung
i pOlicn cars' slrens could - *
| Patth Fﬂﬂ 1’"3141 made the “i~¥t
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JULY 29, SUDAY.

Around 4o *¢lock that aftornoon, turo 1cmb é'ofﬂthei

*n to orepnro L] 'vittcn cloth wich tey»uﬂllv said-

15,000 ‘young prisonor"-in on pzt, It was vr‘tten>in

" and P.ench. The Finnish trunsl tion “#s ndt re{ﬂy 1n timo nd_

not be wrnfnnted. The cloth ‘rag

The rest of the rrovp -h vﬂrsons~ Advided in tro. counlos;

'wﬂuld take photos nnd the othor one vsuld ins ect the pluce in orupr to

find the most appvopriafo point to rloduce the inﬂident—

Sélvnt, John Koéh ~nd Znrigque D= loyr"; d"iving ‘a- Vw:onen

bre ak the line of spectators and . p’ace e car Ln front of the. Cub n-

.leggtion-which s at the t mOﬂnnt crossing the bridge.to mﬂrc:“befor

%hg parliament. But the people did not Eo back, so txoy parled t,r,c§rg-

there. ioch and Baloyra climbed 'to the ton cf the car and beran virorsux-,'
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