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SECRET/EAPOY

Chief of station, Mexico City AN

¥ oiviaion {(Chief)
Review of LIFFAT and LIENVOY Jrojects Ly KUTIRE/0DS
1. Fere is the EVYUBE draft puper presared Ly Paul V. LEVISTER

after hig recent vistit to your station. It has bhad the benefit of
veluable sugpestions from the desx, [t hed boon rerd with interest by

senior ZUBALX officers who fhinx the paper Lllustrates the essentiasls -

of gvod tap operations., The stress of tho paper is oo latelligeace
collection, but come mention bad 1o be wuade of operntioual leads oand
C1/CE information, otherwise we would have bad only a partial picture
of the operstions. Fe will apprecinte any comments or corrections you
wish to make, ¢ raant to precent the true facts aud convey the wight
lapresgsion,

2. ilaving paid this tribuie to nonesty, we will adait having
depprterda froo the facis in a few instasces, in the interest of slapli-
fication. me was the [ uesiion o7 recis ouu irsasvadiie, ald recls
alone {(pagez 17, J& soud AZ); we dic aot wish to confuse the readex with
tidy distinction., The other wo3 the collecidon andg distvibution of
Tools ang trogslations, which is sumeshatl more complex than the
provedure doscribod in the text: we preferred not Lo £i6X losing the
reader and ovwselves la those Jouble and traiple wingbick Jorsationz
executed Ly Robert 3, RICLS asd Jereemy d, NIARCOS on Lhelr way to work
in the zmuwlaing aba ssweiiues curing tic day.

J. tThexe are a [fow oofuts on shich we vere notl sure, D07 dlsianee
tae suznaTy accouat of the staliva’s asirongth plved on papes ds-4d.
e folt thad such an ACCCUNT wes uucessLaYy Culd fhe rveder e a0 adea
nf the 2ize of the orerations znd Lhe aovunt uof work ifavolved; o tthoul
such an serowat he michl have assume:d DAY fae sioiiuvd ko L udst:on wos

Jeus of wer vory dargesi. Theore s also tho cwesilon of ik ezaci

cuomsusition of the Lntercept coniere-nt Inv start, amd now, 1¢ tuere
is anythigy nisslioy {(or not accurately cezeriboed) thet oule help otaes
stations 10 iuprave (helr owil operatinss st this xey painl, ¢ woula
like very mucn 1o put st in,
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4. Fimally, thers was the question of the Polish lines, on which
the files are mystifying. 'The 1960 Project Henmewal request moations
LITENSUR e desire to cover thoseo as well 28 the other two, but subse=
guent corresiondonce onits all moation of Polish 1lines. 0Did he really
sention the roligh target? If o, bhow did ve manage to get out of 4¢?

5. The tough problem, of course, will be to sanitize thoe pepey
vithout dowmgrading %the operations. The sssence of the nessage 48
that 80 vuch ¢ap bo done, and dons well, by relatively few peoople,
provided those few people have tbho right 8zills and sufficient drive.
bo might omit all referconces to lotism America, the Spanish lapguage,
and Cuban case oificers; wo mighl even throw in a fev misleadinyg phrases
like "the far-awsy Cuban target.” ¥e certalnly would not waut the
locstion to be recognizod ¢scopi by persons already fanillay with the
operations. Ye will be gulded by your wishes in this and othery asprcis

ol the pADEr.

Qliver &, GALDBOHD
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IFMRCDUCTION:  TWO CONPLEERTARY QFERATIONS
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DFRCDUCTION:  3%0 COMPLEMSKETARY OFEFATIONS -

Tos 2tatiocn doss not share thy widespread belisf that tslephone
tape are necessarily poor profucers of positive intelligence. mmvﬁf
o staticn dﬁ&r beare of & tap cperation thet produces littls dissemi-
f nablo informaticn, his inevitabls camsent 15: “Too bad thay're letting
good infcrmation slip through thair fingers.” The station's gxperiencs
wits two tap operations eaplains $%s attituds. For 13 years (%t has had

* an Me;en&cnt tap operation Umt becauns & good producer of positive
1ntelllgmoce as vell 88 opsratisal leads scd CI/GE inforestics. ‘During

ite poriod of maximum development this cperaticn bad 23 lings and

produced soms 130 dissemisaticss por yoar. Tive years ago the siatien
™his

58t Up & DYV tap operation

gporatica bocand oriecicu golasrily lWwwelds lnlailigsace produzilsn.
During the pest two yoars 4t bis malstained 30 active linee and
producod scme 3535 disseninations psr year; 1te reporting has peen ovalu-
ated a2 “detallsd, eod of high guality and substeniial quantity.”

fsveral linss lappod by wbe bad been ths moet profustive

coas of e iodependent '.Bpxaa—;":-;ﬂ independant operetion has been mpiu-
taiond, vithoutl the koovlsdge of w9 local govarmsot, but 1t hes beccms
oriented primarily towards tergets of CI/CE intervst; a3 ths same timm,
ita cvarall coversge has boon reduced, and in recent ysare 4t bas salin.

tained bevween 12 and 18 liems. Under these circumstances, dntalli-

gznce prodectacs of s indepscdsnt oporalica was bound o dsersass;

peverthslsse, it has remaloed & respsctabls producar, vith aa aYOTEED Avetid: sgs

ke }a,.,uaf S7  -egminatices psr year. Ths etory of ihsse two complawentary

[



WP TTEIBLIone #..0%98% thet euIh Cperitlings JAn te dlrected primarily
towarda lrtei.fgenie collelliag or towsrcer Whe ecguieiticn of 108
infermacion and cperational lsacs: 1% alz20 shows thal azy goed tap
opars:i o te houzd 10 produse toih positive and zIJZE-snferaationj in
varylzg Jegrees allonling Lo Wa vay tie speration 1e slaated. The
tateilige.ce product 18 there, Dut 1t LAS % Ye recognized sond extracted
e Tollrwing account of e Jlevelopms:nt asd present

from t2a ore.

7 otne atanlon’s twi. W8y gpersiiang will bring out e pripci-

€

vorkiogs

Ly thelr prodaciivivy.

@

Fa. falilry uwat coutribul
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FART 1. DSVEQLFWERT CF TF2 ™ CPFERATIONRS

The Vorls {37 22e izdepazdent opersilioe, whith we will c:a.n
IRSOLO, was 1ald iz ioe !all.ctl:]v::e: e smployses of the telo-
phone company vare reeruited; one wvas 8 svpervieor for repalirs apd -
walaotenance, Bud the cloer wes one of Ris sudordivatas, e livesss who
d4id rejalr and m;r.ta:;éasu TR . Ix:[:]u;w vars pilaced on cutside
1iges cf 2be Soviet e.sjruny a=d the Trecd an’ Polien legotlions. By

the siddis of L5%S Loa cparsticn’e Ccverags? sl Lwen e4tendsd to

leaders of the .ocsl Jomsmuciat Furiy asd Jossuolsi-front ¢rganizations.”

e
%
%
s
<
LR

FEDNLIBENLy, dws

These sarly yeare DA teaa A 4177 5cull peris
the station as well as Tor FULASY 45 & wi,s. 13 Cvertosiug the
provlmme of talepioce laje, o4 sapsolally s’ af haslilng the rav
e, Bus yrcgrﬂ'u tad Soea ¢teady, aw e ;:m!uc;:,lva year: vars
wet ahsad, Ia DE&L‘U) pridueed 19 posiiie asd © 7F Jlesesina-

tions, Uhe Crult sousiry Jdasks Judged lhe crersiiszal formatlon-of

tiva {otelitgeuce dleesmizAaticue.  §ls ooimrage sl Nesn crpanded o
LA luie ant FRTRTHE Comesuniaf expalrviates,

thd aqlalient lalormaiion transnitited W nls Irgacisation.

~a were 2even ilstazirg

¥

eads. The ‘mraet [izey oo susbered £3.




poete located rear the ipsrcezl pointa, vith & sislening jost cperetor
anxd an asslstant 1o sash ww 0 40 tae onlloring.  The Soviedt sad
Satalilte take wae trans.iated Uy coatract agonte. The ecatlion hed

plass % add four or five zore lices, Tu' eXLe4lud vesd 1y Lue furam

cf 5 nevw opsralica. o .
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Bl acakia fol.

000

]:] 1A thls coaselion that s 3 fai7or in lte suiveee,  Tha locel

r)

_:Aﬂ D28 rRIALVIGE Feyoris derived froa A telephoce-tap Crere-

tien rwu Ly L‘;rgl and tbey grev that tfis was

sotl the pooduct they vaanted. Convervatloss were 06% recorded, acd
thare couid be &0 chack oo the live menitorfcg. in tne hands of an

toafficiest and cz:,rr‘.xpc_ there vas eyery chaace that the
L

substance af conversationd wea colcred and distorted, uniatenticcally
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4o KIRARK s-3 (DTCLE ovfecitvea. &4 wore apared tar g of sar a4l

that ran oouptler

Apal with a

Ba I&: A3 we Zaod, Loo only looal

PECELE Wl ars send ol the eailyztela of Lle intercent caniar today

are tha I ]




l as operation tnat gnves thea, little

Ly iidiles ewd fay Uy day. an L0830t 40%0 the {uwentiops ard plans of

jersons end groops hostile o toem and to GUTCKE. Every morning the

azd e Chief of Staticn have on walr desks

& two o four-pags copy of %he bBighiighte ¢f wue previcus day's take.

Occ*aoi-:tmu_ asis for a clegk of the tapes 1o vee 4f-

there are other detalls to he had | ]

i ‘ that n2 “od aever tean Bo

vell {efcreed oo any similar evant. The Julsf of Saticon dally oarks

nis own copy oF the previcus day's nighitghts with brief instructians

o TEpLrta and casv 2fflgre s onetets af ssecisl imporiasie oF @
whish a7 tiss 8,013l aacwisdzy.  Tmia lnterest alt ilo 0P, o0 oot .
L]

g.ded, gives addoed spars Lo 1hé intarest F all the othirz who are

engaged Ln o Sp=raticn.

o3

T B R Y M e,



In [—:]c;;wra'.lau.u LI prmesrYRILLOL U AUMAAY Juterests 13 not
anly & sstler ¢f orlglaal agreenent Dul also, and sucetloes wore oo,

one of 4aily voncern fn i@ actuali rusming ~f thces upe wtioes.

KUDARK's loterests {n ZAJOINT bhave bDess wall protecisd all alosg. -
Cur cass off cwr ipsids the {cetallatica. thes staflf agant kaope

the equipeent in good wurking condition, zales aure that the operne
tion atays on <ourse. Apperently the local civilian in charge eof

whe monitorisg etafl tried o rfind out 2t Dus time vietlher our wan

5

o

eould te eivcwed ouv; be tolid alm Lt Le vas beliy eurvell

saouid stay avay frow the joterteprt Jeutar for a3 few w2dks, Dut tis
o

Chsg officesr repiled Thal he Oulld BOT IO WM DALE, L Ul wies.s JT0R

the (hief of Statlion, asd that vae the ond of the matiar. The oiatich

cative fat omt of W opermiiow, !

perforemd toe rarg fsat of cuttiog
a survelliasce and {nvestigstlve unit hald been creatsd, whan e firsy
taps werw inatalled, Lu‘tc“lcv‘up s2ale geoevaled by tha oferasiom,
bul lize other giailar units oecred by catives and subeidlzed Uy

et =

KUBARY 1t aid not fumction, ani 1¢ wse tersiosted al-ar uv.e ysar.

glation ®ren succasded i setving up 8 epecial nreesrve of (W ovu

vithin o[ Jeperation. Wusn e _} asted for sovers

Cnief of Staticg $agressed

Bar of the Soviet and Jrecn ifsetadlatlicsal, the

izteress DUt palited Zul thal he nad oo 11:7.3\.;!.5’,5 cupArLe ¢f lranalaiog

Pusalas &id et 1% ¥ns agreed taat T Fisslan aud Czech epas would
te sent lo Headluartars Jor (MASe AL ADI ilatl ALy Lweme o) lnterest

$ould ne nacsed bDask tu thd Slafion, which would Lranamll thes Woour
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FAST i, VHE QUTUTUE INETALLATIORD

"Tou can't expecs much from tne pecple of ihis couutry; they're

eareless, indolent, . . » " apd 89 on. Such generslizatious have

boes mode by KUBARE officers concernlng the pecple of macy ¢ountries,
tnoluding Whe one vbore ZNJOINT ie located. The statics would
"probab.l,y 20t agree with the gemmliutioa, and cortalaly 1t vould
not apply v Lo tie pative monitoring staff. All station officers
connocted with thes cpacration pay tribute o the remarkable shill
devaiopad by the smonitora and to tha high quality of their work.

2l most vaivable exlll i3 shelr ablliy to rswove nuost of the

[

¥

Lrivia fyrem s tans al Uy vosy FUIT3, L2 renleva nf the tapes,

witacut loelag wuch 4 naything of tha valuable sudsisncs., Fhe zajor

tntailigernce preduct of the 1atgrcopl cwuier 13 a 23ily report of tha

highllants of oo take. 'The aversge length of whis roport is edoul
thres pagss of single-spaced ityping. Sigaificant ceaverzationd
appesy in cbronolegisal order, wita ths time indicated in ihe margin,

They are ccodensed, bul the Loy porases are glvan lilsrally, totusen

quOlatlion sarxs. The post productive lioss o¢ L8 report are howe

on 3paniekb-opeaking targete, but thaxe are oocasional itess from
Orvit lires whan conversations are held in Spanish. The tapes of
Granish-speabing linss excapl ihe Culan are Kept &t tha intarcept

canLeT & waea or Lso, fov possidle cascsine of 2#ruasn cruversaticna,

45 4

ant uben eraesd; Lhe pighilanis repart, terelore, 48 the only pro<dasy

recelveld Ja..y 1 Wne 2ratica {rom o tocas linee. N taRg Trim Lo

i



BALCEr .

Soviey, Uveth, Yugns.av, And e Jiaes s cendled fu the folicwing
Tt Srenlsd jurtians sre tescent iued ard cAllbreted o Ve

reels; notaticns are made in the wresscripis at polnte where Coover-

saticas are in Ruosian {En rueo), Czech, or Ssrvtan; &nd ths reols

and TIAnsiripts are transaltiad evary zoroing to Lrhe statiua ':;se R
of ficer responsible for IRJOINT. EBven 13 Wess transcripts the
souitors calt trivial conversations vhsn they are 12 Bpanisd, merely
moting “"Sin importancia®. The prectice of having the acuiltore remove-
all the trivia they can recoguize &3 such ls essentlsl %o waklag tne
rent of the take mansgsable amd therafore uwsedle. W may lcss an
gocasional Ltem or detail of valus in this way, bul we woidd lune
wersh more 1f the Plav af Infarmetisn get out of fantvel, (€ baskloge

e

of uuread topesd sovumulatsd and the product e lefi to rol away.
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KUBARK, and wiis tma oty vas o8)®cially #7700 vive A%0n2 the Tirs*
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The reads; u";‘.; Provst.y a-e TIRLILET lGq ago, snd quite
properly, NA% 3.0 SKL8LBLlin e 8[LilE-RAP COvErage as 40 linss
1s not desirsble for =aay siatisas. Therv e the Questlon of the
station‘s alrengtd and of ite ebility to esploit affecrively the
wass of lnte;ligeacle and opereticna. laformatios acqguised from :
the taps. .There 1s also the Jusstiou of target smil&biuty; a
large station vould vaste i%s strength if 1t extandsd its tap
covnragena' COEXL 8 paturel urge--%g targats of sligar lutarest
GF produstieniy.  “he forogiting dilecuvseion of LZASJLD med TRICINT
ras giver irntisations of tie variety and faportance of the targetd.
Thare sre local Jommonict ALl Dwess.oat-Iiront ieeders vho are trying
to replace thie presest guverument ©y 5:4! Bag ‘.ileA to GUTSHE. . There
are Latin Ase2rican salles who are plciting Lo overthrow tha pro-COYCIR
goveraswrts cf thelr own countries. There {8 the all-important Cuban
target, wilch has turced cul to Ve wary rrofuttive. Therr are b
FRPRDME Communist ‘expatriates, a targst of great intereat o OUFRVY,
Pinnlly, there are ths representatives of tne USSR and the Busupesn
Satellites, whc are woTkiug for the subvavsion of sil latin.Azarica,
and 2ot caly the seuIcry where toay ace stationed.  1hus, tne
gtatien’a +f mrrol liids are dirented 80 & wWide vasiery of lowal,

regivroa. and globta. KUBARY tarpgeca  Tip simiioa is cne of medd

glza. n additica o othe TYiel of Traction 2.8 hils daputy, Llhere
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are sleves ase offlcersy lacluding wmwwe KAGLY officery, two
repprts cifizars, tyvo jotelligence asal;sis, and one photographsr,
The ciker zeshers of tne glation g‘.*»"z" adainistrative or clerical
suppert. The tap cperations and the reiated surveiilance and investi~
gative prolests require the full time of tvwe case officers in the
statioz. The product of the taps is exsxinsd (o part esch day by all
ths other statlen case officers, %o vhose operaticns it makes & gud-
stantial Icatridbutlon. ZRSOLO and IAJOINT, therefore, 4re not operse
vigas a;a::lrram the oUlwrs, Tui are interweven inig poat of the

station'a work.
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The excellenz af the etation’s two tap opersticna ls reflected
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The many factcrs that enter 1n%0 the success of & teispicze-tap

operatico shocid Ye apparent Iros the foregoing acconnt of VALY and
ZRICI¥T. The aein uvnes vwill be Iriafly noted telew.
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Telepiume tars depend far Uelr praluotively

o8 the tehaveori 3f severw) peoplel and

their pralust, ea W word ol derebnl ctners,  Tremm are many Jobs

favalved, and (% 18 8ol engusn o S0 thee

2.1, 1t 13 ne.giaaly W
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do hem all well. Tas teamword o7 all the particiiants zust be

direzted . by one person snd wovesn iatc tae staction's work as a
rd
whole. Shen telephone-te) operaticus are sitable, like INSQL and

ZRICINT, the active pariicizatist of the statloa anxilef or nowe of

his prigoipel subomtinates 15 Lndispanealls. Wuen tne cpersiton
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