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4 April 1960

EHORARDUN TOR THE RECORD
SUBJECT: Transcript of Recorded Summary of AMPALM Meetings

- 1. Ns mezorandun swwmsrizes dtuu.saions which have t.xkeg place from 2Z Harch
through 30 March between Mr, Sdwards,* Mr, Foster,2 Mr. Rivers,’ Mr. Thompson* and
Kr, hl:ner.s During this pericd, we have discussed a mum er of topics under the
following headings: Genersl; Folitical; Propaganda; Action amd Immediate Plans,

General

2. It is agreed, first, that any possitility of resching a peaceful agreement
en the vroedlesm confronting uws im Cuba ie no longer preaer.t and thut Fidel has passed
the point of no return. Seeond, prompt action is desirahie dbecause the situstioea
is growing worse every day, and the solution to the prodies beecmes more diffioult
as it is sllowed to deteriorste. Third, this problem is not limited to Cuba

alone but is intermt.ioml in scope.

Politienl

3. It bas been agreed first that a nsme, a platform ard a symbol should be
¢hosen at the exrliest oprortunity. It has also been agreed that these gentlemen
will meet in Jacksonville om the 3rd and 4th of April witk rerresentatives of other

groups xho have similar opinions of the situation and who wish to coordinate their
sctions., It will bs at the Jacksonville meeting, and if necessary at later meetings
in Havens, that decisions will be takén on the name, platform and symbol far the
“Joint organisation, vhich we will meanwhile refer to as the Junts,

It is agreed th-t the sririt of the Caracas Pact srould be revived wherever
rossibie in the official pronouncemonts of the Junta. MNr, Bdwards, Wr. Foster and
¥r, Rivers 3re preparing their own platform of polnical. sccisl and sconamic mes=
sures which they will take with them to the meeting and w!ich they will provide to
us. at the fortheoming meet ng, names of reople to be crenly identified as repre-
sortatives of the Junta will be decided, At the Jacksonville meeting these gentle-
men will Year in mind the ldea that they wish to make it tvossidle for others who
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nce to the principles expresced

‘eannot attend the meeting Lo express thelr adhere
attempl to L.pose 3 single marrow

there at & later .dite. Therefore, they will rot

systen of political, economic or sociel thourht, but rather will emphasise the need

_ for a return to constitutional government uncer which all perties have the right
to express their ovn opinions and the peorle have A democratic chodee, -

Propagsnds . . -

'S5, ¥Ye plan to employ press, radio, films, intrusion and “other techniques .

to undermi: o and discredit the government and to rrepare the people for later action.

This phase will have as one of its-objectives the dissemin:tion af the truth to-

~ people who have been misled by the present regime. - The namss of specialists in.
radio work have been provided, and the decision will Ye male later as to which of

. thezs will be used in which place. Three m-n who have been selected for this
radio work are Juan PALLI, Antonio ALONSO Avila, Miguel SUARED Fornandes and -

Angel Polix YERGO. Other names are on & list which has been provided.

6., Discussion was hald concerning the technique of having scme saterial pre-
gared in Havana and sent outside for brosdcasts back inte the country.. It was
felt that this technique, would permit. timely exploitation of develorments inside

the country, Another suggestion involves staging incidents which would arouss -
Csstro, filming his impassioned reaction on IV or in publie arpesrances and then,

~ by carsful editing, to emphssiting gestures and facial expressions to produce a _ -
This fila might also employ s musicsl background carefully
dditional ri_dicule.‘ .

sychronized with Castro's movements.as 8 w8y of heaping on a

- 9. We also discussed ways of printing material outside of Cuba for later dis-
eritution inside the country or in other target areas. (me specific example was &
‘pamphlet on the denial of human rights ig Cuba.today, whieh it is hoped can be .
prepared in time for distribution at the forthcoming conference on Freedon and ,
Democracy in Caracas. Another technious in connection with radioc brosdeasts involves
the use of small pocket recorders. These would be carried om the rersons of repre-

sentstives of the group for surreptitious recordings of casual conversations which,

‘after editing, could be replayed over the air to give whatever inpression. which we .

 wish to creste, St111 another technicue involves the use of indestructible recorders

" greaker ecuipment which ¢&n be left im pu 1lc places with cre-pecorded messages.
Another uses taps Tecorders and loud speskers placed in hotels overlocking publie
assembly areas where, after an appropriate period of blark tape, a message can be

" broadcast, to. sow confusion and ‘consternation among the ruthorities., Another

propag-nda teeknique which might be employed would be wall pesters with pictures

of Fidel 'earing the besrd made of sowe sutstence which dissolves readily in the

rain and which would leave a rather ridiculious-locking, beardless figure following

“a rain,’
Aetion

8. After a lengf.hy discussion of tris cuestion, it w:s decided that.'predu
. memns of action should be determined following meetings »ith other leaders and
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meetings with exverts in this 7leld. It wms also agreed that, wennwhile, training
of qualified peorle should proceed. -In this connostion, it was agresd that an
asiessant -progra: based in the Miami area would bhe the first step. For this a
team of three or four people headed by Manuel Artime has been cesignated, 1% is
expected that on the 3lst of March these gentlemen will meet with him in New Tork
and will exydain ¢o him his duties which will be the followdng: : -

8. He will be instrusted t.o::ia'ko contact dthqge}ugr_l aelegto& neople \}ho',:.
* are.already in this country, -He will base his cortsets on clearanceg
which are received through a representative of ¥r. Pmnk Bender, \iho et

attended several of the meetings. -

b. After Artime has made his initisl assessment of these candidates and. R

has obtained their sgreement to participate, he will send other, less

" well-known memb rs of the team to escort these psople into the assessment
aroas where they will undergo medical, intelligence and psychiatrie
exsmination, A list of 16 eandidates who are readr at the moment and
most of whom are elready available inthis country has been submitted. I&
{8 expected that an additional number, bringing tre total to somowhers
bstween 30 and 100 can be located following the return of these gentlemsn
to their homes, It has also been agreed that a list of 20 members of

the old army who are now in the Miami area, will be carefully scrosned
and cheoked by these pentlemen on their rctura and that those ‘on whom' .
no derogatory inforuation is available will be the subjects of Artime's

presssessment,

9. The initlal cadre of instructors. will emerge from the group of 20 and the
group of 16, Thoss who are chosen later will be instructed in turn by the initial
eadre at & location to be chosen putside of this country. The guestion of specisl-
i1sts was also taken up.  In the field of physiclans, ineluding ps:chiatrists,
there are a probable ten or more whio €an be recrulted and brought out at such tinme
as the nead for them arises. There are elght or more specialists in small boat

. operations who would be of value in exfiltration operations, There are. approxi-

mately five qualified pilots. There are vife or more radio cosnunieators. This
will be the subject of 2 later comaent.- The group also has access to several
boats eapable of travolling out as far as the territorisl limits of thrae or twslve

. . mllss, and probably even further. There are four or more such boats available, -

In this connection the question of redio beacons and thelr use in exfiltration
operations wig also discussed. It was pointad out that equipment may soon be
available which can be sarried by emall eraft and which will make a renlezvous al

saa more simple and more secure.

Irmediate Plans

10. A schedule was drawn up to sh&u the cov:ments of ¥r. Ldwards, ¥r. Rivers
and ¥r. Foster during the week or so, Following are the activities whiich each

axpeets :
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On 31 ¥arch,. ¥r. Foster will go to New York where he will meet with the
o thers end Mahuel Artime who's expected to return from Mexice'om the
sams date. The meeting will be held at the Statler Hotel, fn the first
and second of Amril, Kr. Foster will be in New York. On tre third,
he will ‘procsed to Jacksonvnlo, on the fourth he will mut there with -
. repreamtativos of other groups, On the fifth, ha will retura to
' pbHsvans and there. hs will talk to@ienr.ano I.Adﬂconceming the possibility
" G that Hemano LAZK)ean come to this country for approximit ly four weeks
- ef apecialized tF ining in cormunications. It is contemplated thal if
oG {Hermano IAZA P avalhble for this, then he on kiis return-to Havana
. will be.in: a posit.ion to pass his training along to a group of other
ey oL people. ‘rhia would be extretely imoortant im the event that relations
U ' .were to bs broken. Another assignment of Mr. Foster »dll be to carry
) . aowdth him to certain pedple 'in Havaina the decisions reached at the
© Jacksonville meeting. This is assuming thit certain members whose
prasencée is desired will be uriable to sttend the Jacksonville meslings
and will therefore have ‘to be contacted by Mr., Foster on his return.
Another task which has teen given him is to check out the list of twenty
names of candidates in the Miami area which cams from another sourcs,

b. Mr. Rivers will accompany: the other members of the rroup to New York
on the 31st, He will go with Lthem to Jacksonville on the third, he will
. go to Tampa and Miami on the 5th and 7th and will probably return to

Havana on the eighth,.

‘€o Mr. Edwards will go to New York on the 3lst with the other two. He will
‘meet there with Artime on the 31lst and on the first, On the second, he
will .go to Boston to speak with Mr, @odriquoz Eezoﬂconcemins poasible b
training of the lastier in communications work. Mr, Charles Barker will
medt him there and will speak directly to Mr. @odrjguez Bezo:}if the ©6
poasibility looks good. Mr. Edwards will proceed then to Jacksonville on
the. third for talks thgre and will return to Havana at some later dste,

d. .Concerning Mr., Artime, his instructions will bé to return to Miami after
the New York meetings and awalt contact from a representative of Mr. Carl
Bender. He will be instructed in more detail there on how to prodeed with
» the reception and sssessment of people chosen for the action phase, These
detsiled instructicns will come from the renrasentative of Mr, Bender,
Before he leaves New York or in the early afternoon of the 3lst of March,
Mr, Artime will also make contact with Mr, Alberto Hoque ai the Comuodore
Hotel to discuss collaboration of Rloque with the group. Mr, Artime has
been chosen._for this.work since he will not be returning to Havana and

the cuestion of exposure is not critical here, . oy
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