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“More sccond thoughts on Deptel 243
Lodge snd Farkins are asked for an interim appraisal of prospects. )

.. _,sm £ c::: ;'
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; re Washington'’s second thoughts
Taylor's cable to Earkins causes Richardson to change scenario ...
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Richardson®s views oa prospects for irmmediate future
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Bundy stresses need to unify US government poSture :
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Discussion of steps necessary before. deciding to cut aid . o « o » .
“ State begins to see no alterrative to working with Diem & N
) Sheldon s view on Vietnam H I.odge still pursuing coup effort.
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DCT briefing of CIA Subcommitiee of Ecuse Armed Services '

"Richardeon departs . « o = o o o e e e e s e s s e e e e
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Pness rep')rts oi’ dissension in US mis..ion & CIA station . e .'?_" A

Richardson's views on need to work with Diem. rez;ime
DDP. conversation with Dave Smith re possible Richardson ouster . .
Lodse changes position, agrees must vork with Diem- rugime )
DCI writes Jodge that Lens2eale not acceptable as CCS.. . .« o & &

McNamara-Taylor report: can withdrav troops vy end of 1955 | . ..
Lodge confirms his desire that Richardsou be replaced '

Discussion of guidance based on NcHamam-Taylor report
Gen. Minh requests assurances re US position on coup attempt . . .
Dave Smith recommends we not oppose generals® ascassination pl&n
McCone instructs Smith to withdraw reccznmendation

Snith confirms he had done SO . ¢ oo 6 o« s o o o 2 8 o s o o =
Guidance to Lodge; suspension of AID project lcans

President approves policy of no active encouragement of coup .- . .
U fact-findinsg wission on repression of Buddhistis

President comments on Richardson transfer; CIA follows guidance. .
Modification of policy of no coup encouragement

Azbeccodor's ‘notiructicns e CIA contacts with generals e e o s s
LCT briefing of fenate Foreign Relations Commitice

The generals' plan for a coup in the week following Oct 26 . . o
Budget Bureau officer reports Lodge charges against CIA -
Follow-up meetings between Conein and Gen. Don, 2 Cet o . 6 . s e
Bundy reservations over handling of contacts with generals

Iodge reports CIA punctiliocus in carrying out his lnstructions -
Coup plotting; US governzent policy; DCI's views

lodge conrirms Conein's bona fides to Gen. DON « « o « o o o o » o
last Conein/Con meeting before the coup was launched i
lodge gives his views on current coup plotting (29 Oct) . . o o o
Discussion of chances of success of the planned coup ‘
Bundy-to-Lodge cable giving detailed guidance re coup posture . .
Lodge says we have no pover to delay or discourage & coup

-'Bxeﬂhiteﬂousere.jectshodgesviews s s e s 6 i s s e s s e o a

1odge thanks Washington for "sagacious instruction” .
Coup begins; Conein goes to JGS Easj |
CRITIC reporting on coup identifies Conein by name )
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Cm.T—E\'ES U{LY

o .11 V‘BY 1967
FOREWORD

This account of CIA and U.S. Governwent involvezent in tre B

‘Vietnamese generals® coup of 1'N§>Vember 1963_- is dravn from .

v documentary sources. Not all of the docv.ments suzm:arized or « B S

guoted bear directly on the coup ftself. . We 1nc1uded some that
may seem 1rre1evant,'because they illuminate the atmosphere in
which U.S. Government policy.decisions were reached.

We interviewed only three people in the. course of this ' !

inquiry: William Colby, Chief of FE Division at the time (and nov);

John Richardson, Chief of Station during the coup plotting of
(\ _ August 1963; end David Smith, Acting Chief of Station at the time ¥

of the coup/assasstnation of November 1963. Each asrnired us that

'-:'

he knevw of no CIA sssassination schemes against Diem--cther than

the role played by CIA in maintaining contacts, by directicn, vith

the Vietlnamese generals. - ' ‘ - V T

Many of the documents upon which this report is based are
chssified TOP SECRET. .Since the report is being delivered

personally and 1n only one copy, we have chosen not to subJect

. 1t to the exbernal accountability controls that are entailed in

a TOP SECRET classification. o o o I

-On the folloving page 1s a 1ist of U S. Goverment officials

.vhose raxes are mentioned in the report, together vith the positions

they held at the time.
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Jobn F. Kennedy

Lyndon B. Johnson
McGeorge Bundy
% bean Rusk -
! .
: George ¥. -Ball

W. Averell Harriman
i Roger Hilrman
" Joseph A. Mendenhall
‘ ' Frederick E. Folting

Henry Catot Lodge
(0 william c. Truebart

Robert McRamara

i Rosvell Gilpatric
P _ Gen. Maxwell Taylor
P Gen. Victor Krulak

Adm. Harry D. Felt

"Gen. Paul D. Harkins

Cen. Richard G. Weede

i w s er o e .
S — “woun HeCone

Gen. Marshall Carter
“his e Richard Helms
. John Richardson

“ pavid R. Smith

William Colby

'N’Ull’.‘

i Secretary of’ St.ate *. :

" Commander, MACV

" Chief of Staff, MACV

- cIA Acting GO after 5 October 1963 .f_‘_;____.
 Chief, FE Division

SECPET-E% R

-—ii's‘c"b' C. H

The President

Vice President

‘Special Assistant to the Presid.ent for
National Securitj Afi‘airs

.. ‘,':-’:. A e o T

Under Secretary of State : : o
Under Secretary of State f-..r Political .

Affairs : ‘
Assistant Secretary of State for Far ‘ B
Eastern Affairs. A N A

UN Adviser, Bureau of I"ar Eastern Affairs T

Ambassador (left Saigonm 16 August-1963) -

Ambassalor {arr. Saigon 23 August 1963) -

Becretary of Defense v

Deputy Secretary oi:_ Defense

Chairman, Joint Chiefs of Staff
Counterinsurgency Specialist, JCS

CINCPAC .-

“‘Dixeétor or Ceppml‘mt,elligence

0%
" Deputy D:Lrector for Plans
CIA Chief of Station uatil 5 October 1963 = s
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The successful coup against the: Diem regi.me in South Vietnam,

s

- which resul'aed in the deat.ha of Bgo- Dinh Diem and his brother, Hhu,

'began on l Rovember 1903 at 131; hours, Saigon time (0015 hours,

" Washington time). =

mis report on CIA and U.S. Government involvement in the - coup

.consiets of a chronological listing of events, actions,and ' o

deliberations having to do with Vietnam. The report is dravn

T v S

entirely from documentary sources, either by quoting selectively

or 'bv swmmrizimz. Significant overt happenings having bearing on

official actions are included in the chronology. Facts on F‘ile,

a veekly digest of vor’d nevs, wvas used as thp source for these

historical events. Also :lncluded are a fev excerpts from Harguer;te L - o

Bigging® book Qur Vietnam Nightmare* to damonstrate the extent to -

shich some once-classiﬁed infomation is now common knovledge.

Alldatesare in 1963. - S _ (

8 May | ' | | o v

Riots erupted in Hue».' )

vy . T o ;f.i S

ENIE 53-2-63: "The Sitvation in South Vietnsm"

. "If--as is likely--Diem fails to carry out truly and promptly

PrrTT—

_ - ¥Marguerite Higgins, Our Vietnam Nightmare (New York: Harper & Row, 1965)
. e P . . ) . o s Lo ‘ »‘-
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Budcmm.s, aysorders ¥ill; probubly
tica attempls

oup or assacsinat
We go pot think - = < .
sope

the ccxzmimebt pe has made 1o the
nd the chances of & ¢

f tre Cozmunists woul rofit "4t he were oveIihrowD vy
combination of his non-Con:nunist. opponents.' A non-Cc-—"ﬂ_ni.st successor - '
sess effective against the Viet Cong, put, T
could pvovide reas"nably t‘fective'
wvar cffort.

regime might be spitially
given continued support froa the U3,
jeadership for the government and the

; 1k August

Currcnt Tntelligence Ve
h Vletm..

Currei:

Rurors in Soull S :

- . . + The coup reports and ru:nors vhich nave arisen since : )
it soxe serious coup piotting,

' the Buddhist crisis secm tg reflec
¢1rm evidence of advanced plnnr‘ing by any £.O0UP. t,o .

f put we have no
: attempt w overthrow the regimes « ° ° .
‘ ' 21»August )
M~ LT = :
. gouth Vietnam se troops and police attacked and occupied Buddhist
fagodas throughout the country- Diem imposed nation-w‘lée partial 18v.
ncI, DDP &

ntial Veetinb on Vietnam.
By C/FEs

tinue t.oj j
evs the mtter.

outd mg;’&de availuble’ for o

ed that. official channels sho

press dis;atches by Arerican Te€

It w28 agre
porters in Saigon.- On t_he '

U grenseitting,
gatter of possibvle alternate jeadership in V;etnam, it vas pointéd' dut_
po indication that Diem vas pob in mll ‘control.
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21 August (continued)

s Deienit TH T ST o 02 SRSl
-

; : . Curmnt Inuellkence }-'e-v-omndm (OCI Ho. 2?41/63) "Coup Rumors s
] , ) in South Vietnza'

"Adc.*d.t‘.icﬂn.a1 reports of plotting against the Diem goverment
have been received. While there i{s no hard evidence of i=minent -

cetics, the Buddhnist issue continues 10 make the silualios dangerous.” S

2

»

. EaY

‘ Saigon Statien's Chronoleomy of Auzust 1903 Coup Activi ‘ies

At a meeting between Conein fan officer of the CIA Saigzon Statiog]

RS U PR

. and General Don, the latter asked for US Govemmeht assurances of

support for moves against the Diem regime. . ‘

( "‘-‘2;\!!&551; I o _ o R - i

CIA cable to Saigon (DIR 63334)

"Ref Dept. telegram in process. Reftel (vhich Hqs. mot vet seen)
states basic line to be taken erd directs it be pushed a8t all levels. Lo T
- Bileman requested Hgs. 'send companion telegram to station pointing e
out that this is one technique to bring about surfacing of wvhere and .
who real pover is. Pressing this line can maximize possibi)ity of . ' i
obtaining US objective. Even if i+ does not o :eceed, 1t can o
substantially assist in identification of alternate or successor
leadership vith necessary drive, abilities and embition, w incor-
porate in our overall contingency planning and serve as focus of
. buildup program. Hgs. will comment in further detail after seeing
message, if necessary, but passes above at Hilsman's request.” A

CIA-cableTrom Saigon {SAIG 0208)

o
i

1

)
{

Chiet of Station John Richardson fomrds his personel views re
. alternate leadership: " . , . . . Recent events have made us feel .
- - that hope for civilian govermment to roplace Diem administration is

- o . 3 B e S S cr L ., ERpT
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unrealistic. The solution peems even nore mpmbnble than ever before. )
Would appear that we snail have either Mem or military Junta. ... . ..
- View time factor have not coordinated this pessage with embassy but
we have exchangeu vievs mlly on sz.b‘ect, -ﬂtter.~

g o vt e § 03K S TR B

2’6 August

?
i
B

Telephone call from Sarrizan to DD/P.- Record by DD/P.

L " Mr. Harriman called Mr. Eelms Just before 2000 hours and
outlined to him the substance of vhat eventually turned out to be
Deptel 243 toc Saigon. To Helms query, Harriman confirmed that the

thiust of the telezren cnqmimsd an implicit pull out of American-

foree_s and support if the Nhus® were pot cvusted. Harriman szid that

(. " the message had been cleared "with Hyannisport,” with the Secreta_ry
of State, and with Mr. Gilpatric.

State telegrem to Saigon (Deptel 243)

The Department informs the Asbassador that the US govermment
: ) o cannot tolerate a situation im vhich power lies in Khu's hands. If

Diem is umdlling to rid himself of m, then Dienm hjmself may have to

go. The Amhassador is. authnrimd- (1) to inform the GW that actions

I - agninst. Fuddhists pust. be. redressed (2) to tel_. key milj.tarv leaders _

that the USG cannot support & Dien regime that includes the Hhu's and

that “we will give them direct support in any interim period og:;:breakd_own

Seovpr e central governzent mechanism;® (3) to -make statements in Saigon removing

SEGREEVES GALY -
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the military taint on the pagoda raids. The telegram includes the

folloving statement: »

_ * "The Ambassador and country team ghould urgently examine all

" possible alternative leadership and make detailed plans as to how
ve might bring about Dien's replacement if this ‘should tecome
necessary. You will usderstand that we cannotl from Washington
give you detailed insiructions as to now this operatioa should

. proceed, but you will also know we will back you to the ‘hilt

. . on actions you take to &c_hieve our ob,jectives. :

25 Aupust

. .. Cable from Hileman to Lodge (personal) sent via CIA channels

{DIR 63c54)

: : : "State cable sent separately represents agonizing &% highest

P levels. Course outlined is dangerous but all agree that delaying R
(, ‘ "elear cut US stand is even more dangerous. It won't be easy for
you, but be assured we will back you all the way.”

(Compent: This 45 a good point at which to break the

parrative and insert a ceries of excerpis from:iiarguerit.e Higgins® R

. o book: a : 7 g

"The crucial act, with its overtones of Greek trazedy,
opened with a cable. It was dispatched Lo Saigon late in the
evening of August 24, 1953, a date made more significant because
it vas a Saturday. Vashington usually empties ¢n surmer weekends
or lapses into a scmnolent mood as officials desperately seek
relaxation.

“The telgmm contained spectacular new instruciions for tze - S
U.S. embassy in Saigon. It was drawn up at a meeting called ty
° - Under-secretary of State Averell Harriman and Roger Hilaman,
webio.. . ... Assistant Secretary of State for Far Easiern affairs and head of .
T4 w7 ¥ the Vietnam task force. The President's senior advisers were,.for

i
i
H
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the most part, out of town. CIA Director John McCone vas in

- California. Defense Secretary Robert Mclamara was on-'vacation.

Secreta:y of State Dean Rusk wvas atténding a baseball game in
Rew Yorz. Presiden: Keznedy was at Hyanais Port. “General Taylor
says Le knev nothing of the meeting until it was over and the
telegram'long on its way. . - ot eron :
" . . . the cable proved historic, For tha £1rst 2ime 1t
gave the signal to "unleasiy® thé Vietnamese military, flashed
a green light for tre coup against Diem of which the generals had
been talking for £o many years. -~
® . . . the cable of August 24 was a radical revision of the
rrevious philosophy of one war at a time. It envisaged the
generals’ making war on their owm government, and with- the

implicit blessing of tte United States.

“The substance of the cable was that the U.S. embassy was to -
zake an effort to persuade Diem to fire his brother, release :
ihe Puddhist rebels, end press censorship, and restore otoer
derocratic liberties suspended under martial lsw. And if, as, the
cable anticipated, Diez would not do these things, then the .-
embassy was to coniact the Vietnemese generals and tell them that
the United States would no longer stand in the way of a revolt.’

- « » the controversial August 24 c:ablé:ya_'s dispatched

- frop Washington Saturday evening after being eryptically summarized

to President Kenzedy ot the sucmer White House at Hyannis Port.

“The acting Secreiary of Defense, Roswell Gilpatric . . .
had the cable descrided to him over the telephone. Mr. Gilpatric
says he vas frankly surprised that such an important set of :

. instructions should be rushed ocut on & weekend. But he did not
~ feel that he ought to veto the telegram since - « . it had the

‘approval of the Presideati™

"In McCone's absence, the cable was described, again

—exyplically, “to Richard nelms, deputy directsr of the CI4;
" vho also did not feel disposed to veio samething 'approved by

the President.'™

SECRET-EVES Gy
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‘of action appears to be throwing away bird in hand before we adequately

‘At the meeting Xhanh requested assurances that the U._S. Goverment

’src.\- ~H

25 August (continued) e e - :‘j“ R

CIA cable to Saigm (DIR 6385))

"m CIA not consulted re cable being sent sepa*auely, which
however cleared at highest levels. In eircumstances believe CIA
must fully accept directives of policy makers and seek ways acccuplish
objectives they seek. While have not seen exact toxt, understand
it invites Lodge final judgment. . . . . . Danger in present tourse

identified birds in bush, or songs they may sing. Thus suggest &
real search for cources of action which mizht retain options in cur
hands at same time as taking positive stand rather than waiting for
situation to clarify (at which point we probably unable to affect it.)
This boils down to- .,eelfing same middle ground for at least 1nte*'im
period. e o s & o

- CIA cable from Saigon {SAIG 0291)

Chief of Station Richardson reports that General Khanh requested

an mmediate meettnb with Spera [n officer of the CIA Saigon Statiog]."

would support the Vietnamese army if it should move. against the Diem
Regime. -

CIA Cable from Saigon (SAIG 0296)

£h Richardson reports the results of a- conference among Ambassador

Lodge, DCM Truehart, General Harkins, General Weede, and Richardson.

a..ue gruup Bgreed that gwing D1en an option“had no chance of success.

'.l.‘hey accepted Deptel 243 [of 2% August] as a basic decision from’

Washington and would proceed to do their best to carry out instructions.
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é | A Richardson gives headquarters his views on possible z;ult‘:‘(‘:e"sscér .
i 5 regimes. ’
; T e
: : : |
‘ ; - ONE Staff Memorandim, No. 6C- 63, Internal ONE Working Paper,

CIA Dictribution Only

*On balance, we believe the best hope for tbe pre.,ervn'cion of US
interests and attairvment of US objectives in South Vietnam lies in the
possibility of a coup d'etat by enti-Ccrmunist nationalists with
sufficient military support to obviate prolonged civil war. Such a

) group might not prove able to salvage the situation and, indeed, might
- ' e ventually prove no tetter than the precent regime. Such a development
. would, howvever, enable the US and anti-Communist nationalist elements

. to make & fresh start uneccusbered and unhampered by political. errors. e, N
I : of past years, months, and weeks. In such a fresh start, we believe, B :

. lies the only viable hope for the attaw.mcnt of US mberests and .

: C,‘ ' . “objectives in South Vietnam.” : _

Amhagsador Lodge presented his credentials to South Vietnamese
?zesident Hgo Dinh Diem.

~ Precidential Meeting on Vietnam. CIA participants: DDCI & DDP. B I A
Record by DDP. {

 The question was raised as to whether there had ‘been such a

' si@iﬁcant c.ha.nge in the Vietnem situation that it really appeared

desiradble to dump the mm s and possibly Diem himself. Principal

: — T yoints alcissed were: Admfra) Felt's concern over tbe aangers T '
inherent in the current US asction in South V:letném; the fact that -

Lodge had not seen Diem to discuss the future role of the Nuwu's; R A

N -a—_-




state. - Bnurely their ovh action, v:ln or lose.

C[FE. Record by \.1..,;




" The President asked that the Judgmentlbf Lodge end Harkins be i;ough‘t' )

" asking if they still agreed with their concurrences to Deptel 2u3.

on the prospects for victory or defeat of a coups A'“cablc'_»'vaaidra.rted

2 .

State telegram to Saigon (Deptel 256) RS

. "pxamination of reports to date gives considerable hope but
leaves unanswered gquestions. . . .. . Proceading from the concept
outlined in Deptel 243 as modified; now desire your prompt irterim.
appraisal of present prospects. . « o oo Highest authority asks
whether you and Harkins, in light of developirg situation, presently
favor operation as currently planned by genernls. We wish to give
you all possible gupport in best - availeble course but not to insist on

"any decision thet developing evidence makes it wise to modify."

28 Avgust

CIA ceble from Saigon (SAiG 0363) S L

Richardson reports that: "Situation here has reached point of o
po return. .« + « o Unless the generals are peutralized befcre being
able to launch their operations, we believe they will act end  that .
they have good chance to win. . « . « . We all understand that the -
effort must succeed and that vwhatever needs to be done on our part
mﬂtbedone..-..." . "'

Presidentinl Meeting on Vietnam., CIA participants: pDCI, DOP, &
C/FE. Record by C/FE. - :

.The President inquired into the status of mEplans and vas t_old

that these were well worked out. State Department participants

1n§:lsted that Diem and Nhu had betrayed and double=crossed us and ve

had no obligations to them and that we camnot win with Diem and Nhu.

. T 10 -;f:.

]
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The President comrmented that we had been vinning until August. xolting

expressed his conviction tuuu Diem :ls

theonlymanvocanrunoa;rth

BT e e e
a

".'Vietmm in atw fashion to permit a continua.nce of the’ ‘war ertort. He .

believed wve should make anatd ow

try 1o kvep Dlem. Harriman directly

disagreed vith ham. The President directed that a telegram be Prepared

. g 'tc send to Lodge and Harkins asking their view of the chances of success,

exprepsing concern over the unfavorsble ratio of forces, and 1mdting

their: cuggestions as to how we could 1ncrease their possibilitieb.

The Precident called for another nmeeting later in the da.y. Co

H5C Executive Committee Meeting on Vietnam.
identified. Record by DDP. :

CIA pa.rtt.icipanf.s not M

The President met privately with Rusk, McNamara, Taylor and

ﬂcGeorge Bundy. He reported to the rest of ‘the Coﬁnit.tee merely that

" three félégl'anié vere being sent to Saigon: a personal message to ; , Y

. Lodge from the President, & geoeral message from the Department to the

Ambassador, and a telegram from Taylozj to Harkins., .~

‘Telegra.m from Taylor to Harkins (JCS 3368-63)

P L "Important White House reeting on subject scheduled for 1200 . o
foocLTT 28 August EDP, your vows urgently ueeded on overall feesibility of '
P - operation contemplated. . . . . . FYI State to Saigon 243 was prepared
! .. . without DOD or JCS participation. Authorities are now having second
il L tm‘oughts. :

7o




14-00000 L -

s g AN I B B

. drefted for Presidential approval.

US government. There was agreement that better information was needed.

© om vhat ‘theigénera.ls. were in fact planning to do and vhgf.her :lt.'vag

SRR CY

August

» ' . i
s . .

E Saigon Station's chronology of Ausust 1563 coup activities

" “At OT4S hours, Richardson, Spera and-Conein, ‘latter two of
.Whom were scheduled to contact Gererals Minh and Khiem at 0315 sare - :
morning, were showm & mesenpe from Ceneral Taylor o General Harkias stating
aspects of Vietnan situation beirng reviewed at White House and cormenting .
that second thoughtgwere beginrirg in Washington. -Faced with this - . ;
Anformation and given strictly limited. time factors, Richardson :
decided that the rmeeting with Gereralls Minh and Khiem should not be o
postpored but that contacting officers would make this meeting & fact=- L
finding missicn without encouraging or disccuag{ngﬂenera.l M_izih. - i

"When Spera end Conein returned from their meeting with Khiem Co
and Minh, ve proceeded to Trucheart's office to make our report. The + '
Arbassedor came in and Richardson sdvised hin of our meeting with [
General Weede, of Taylor's cable, and of the decisions which Richardson
had made as & result of the Taylor cable. Lodge was angry and
expressed the view that Richardson's decision had destroyed the S
possibilities of carrying out & coup. Richardson expressed a firm ©'%
dissenting opinion.” '

RSC Executive Cozr.ittee Meeting on Vietnam. TA garticigants o
not identified. Record by DLp. ‘ .

R

The consensus was that Harkins should confirm to the generals that

the é.pproaches from CIA were bona fide a;zd represéntcd the views of the

.militarily feasible. A telegram giving the sense of the meeting vas

e

3
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Yice Presidential Meeting on Vietrnem. CIA participants: ppCI,

bUP, & C/FE. Record by C/FE.

e T MR

Rusk referred to recent cable traffic and said _':'hhat. he wag g

SVCS SUrd Wulim wWe were dealing with or what they vere plenning.

McRamare pointed out there was soﬁ;_e question whether the generals

ot__

ever

did have a plan, Bundy said he had re-read the earlier traffic and

noted that they never said they did. Gen. Carter said he belicved that

. the general's coup wa:.'not likely at Lhis stage and that in another

well founded.

2 fugust : e

Saigon Station's chronology of August 1963 coup activities

-  ®General Barkins was suthorized to meet with Khiem to give

week we will be approximately vkere ve were before the attack on the

g before the group and whether the assumption that Nhu is impossible ig

A o Buddhist tewmples. Bundy suggeasted ve consider additional contingencies

s

Khiem assurances of USG backing. Khiem showed & reluctence $o talk
. and suggested that Harkins meet with General Minh. Xhiem commented
that Minh hed called off the plamning and vas vorking on other methods’

: - vhich Khiem would not describe. Khien further stated that the generals
- - - ¥ere not ready as they did not have enough forces under their conmtrol.

reported.

P Herkise d2c12cd not- Lo give Rhiem assurances which Me had been suthorized
‘ to impart. Lodge approved Harkins® - decision on 31 August after Harkins

PR RIS
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: directed that & telegram be prepared for Saigon making suggéstions ‘

-Departwent of State, led by Ball, Harriran, and Hilsman, was that the ‘ , ', ,‘-

‘ unpopularzand weak Diem governrent.

~ deplored the sensational aspects of the Buddhist situation, it

SN Oy

BINOS

31 August (contimued)

Vice Presidestial Meeting on Vietnam. CIA participants:
" DDP, & C/F¥E. Record by C/FE. o —

“d

Rusk suggested we look at precisely what in the Vietnam
siltuation made us think of a coup and vhat might be done to impfove i
. . - . ol
',cpnditions in Vietram. McHamara suggested the first requirement was : Ci { S

reestablishment of commnication between Lodge azd liarkins. Rusk ) ;

88 to vhat we might ask the GVN to do.

Chief, FE, wko participated in the meetings of late August,
in a memorandum for Walter Elder provided this summary of e 1
differing pccitions taken. ' ’ ' .

‘ “In the discussions during the past week, the position of the

Diem-hnu government had .double-crosced the US Governrment because of

the attack on the pegodas and that US obligations to the government

vere no longer valid, Further, that a government so discredited could
not conduct successfully the war in Vietnam and would prove an
undesirable liability to the US Government elsevhere in Asia. Because of
these moral, military and political conclusions, the. Department ‘
recommended that it must give all support to a group of generals who
allegedly were disaffected to the point that a clear. indication of US =
action was the only irgredient lacking for them to push over a discredited, -

.'i'The position of the Department of Detense was that while it .

nonetheless felt that an effort should be contimued to deal with Diem
and try to bring sbout a compromise, end at the same time to keep in
touch with the generals and support the coup efforts s if this proved to
be the only alterrative left. This was essentially the view of General
Harkins and of Ambassdor NHolting. This was considered by the Department
of Biate to be a foot-dragging and wesk position. o

ET A
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" He and the Attornmey General (as well as CIA) were arparemtly erpalled

31 Aveust (contimed) - R

L3

. 45 little doubt that GVN awarc US role and may have considerable

. 2 Septerber

: a.ttempt & coup and that CIA was the instmmentality cf this enccurs.ge-

"The President viewed the State Departnen*'s posit.ion with
considerable reserve but was willing to explore the coup idea further.

at the speed with which the Statesdecision was reached on Saturday
afternoon, 24 August, and felt that core thoupht;, analysis and -
preparation should have preceded the instruction to Lcdge.”

W-could go forward as in the past. He listed as a ma.jor,dilexma thef

CIA czxle froz Caigon (SAIG 04%35)

"This particular coup is finisheds + + . .-. Generals did not feel . ‘ :
ready and did not have sufficient balance of forces. . . « « « There o A

i
i

detallo..oo.

CIA ceble from Saigon (SAIG 0523)

Richa.rdscn cabled a damage assessment. He co;'xcluded that Diem and

the Fhu's are fully avare that the USG ‘encouraged the generals to

,nent. He ,judged there V&S an even possibility thst all major programs

Tsta.t:lon s future relationships with Col. Tung. He noted his dissetise o t

o e RBI fm n

-we mst contime to work with Tung.

'faction vith Tung as a GVN liaison vehiele through vhich to conduct PM
progracs, but ‘noted that the GVH had offered ro altervative. Unless_ve

vére villing to discontinue our HV¥N, Laos border, and cross-border programs,




2 &Pgember {continued}

end financing a. coup and vas giving asylum to the chief anti-Diem
‘Buﬁﬁfulav(. leaders Tuf: BLULY Wabd piched up aud widely playca uy Llu;

‘New York Da.iiy Tews , the Chicago Tribune, Baltirore Sun, end otber

- "6 Beptember . - o : : : . . - B

bas one of‘ Lodge s cables indicated he was headed very mich in this '

RKm's participation vas as fatal as State seemed to say it vas. Rnek .

‘eo-m:n‘ented that the country ﬁeam bad stated its feeling that Nhu mst 20,

The Times cf Vietnam published charges that the CIA vas plotting

s,

promiﬁent nevspapers.

Presidentia.l Meeting on Vietnam. .CIA pariicipants: DDP & C/FE.
Record by DDP & C/FE. ” .

Rusk stressed the immediate need for direct contact between Lodge.
. b2
and Diem. Bundy pointed cut the necessity of advising Lodge not to Y

have a real show-down with Diem over N at this forthcoming neeting,

direction. Rusk agreed to do this. The President egreed with the ..

desirability of silencing Mademe Nhu but expressed"epme doubt that

- to vhich the President replied that they may have been operating undes ' o )

d.irectives received from here.
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: Hire services and nrominent. newspapers carried a story that thn ]

T E o Specia.l Forces troops vho raided the pagodas on 21 August were still

\ws‘-n mndd macmadlie ey FTA H'\.-l- nd e 9omen e
e oty et e et w W) WP Wl e® PYCPTeIy epetoror B Lo Sar e

a Bighly

| .reliable gource in Washington and gave detai.ls of support to Col.
Tung in the amunt of $3 million a.nnna.lly, and a payment of $250
thousand on. 3 September. The story ﬁas,daftelipedfip Washington and

. David Bell varned in a television interview that the US COngress

- might cut back aid to South Vietnam unless the Diem government

changed its policies. o v o ' o

Lo v+ (Compents;: The U.S..Government publicly confiimed on . : - .

" 8§ October 1963 that aid had alreedy been cut, 'iiuietly and S s

e B
< erme bl

over a period of some months. mll Colby, Jocko Richardson,
: and Pave Smith each told us that the public announcement of

- the aid reduction vas & "signal” to the ge-zerals and that the

reduction was planned with that in mind. It may be that the

’ o - . cut in aid vas deliberately plaxmed to spur the genemls on, but, . R

o ' '1f 80, that intention did not <find 1ts wvey into the written . ’ - ‘

yecord. The nearest thing to it is in the record of a Presidentidi

meeting of 10 September 1963. The President asked Rufus Phillips,

: ,-'S..ﬂu.:—E‘:Z‘“ ...'.’!.Y




140080,

'a vigorous American position. In general, though, aid cut.s

of AID, vhat specific act'ons Phi].lips vould reccnznend and he
Daliar

suggested "cutting aid to Colonel Tung vnich would be viewed

by the Generals \d.th much enthusiasm and as an indi.nt;on of

vere discussed ip terms of bringing pressure on Diem to make
needed changes in his regime. However planned or hovever

looked upon by the U.S. administration, it is clear that the

Vietm.mese generals considcred the official conﬁrmation of

aid ‘cuts as a clear token of U.S. support of thcir coup plnnning.

Spera and Conein met with Generals Minh and Khiem on 29 August.

The followlng are excirpts from the cabled report of the

meeting (SAIG 0LO6): S
®If USA nov really ready take d.lffefent position, generals

want firm evidence to that effect. . o . . » Queried as
to what we can do 0 show ve mean bu.,lness, Minh flatly

" stated, stop econcoic aid to force Nhu to show his hand.”

The suspension of aid did not force Diem and‘ Fhu to mend their
vays, but it did create an atmosphere that made it easier for.
the generals 'w assemble the military support needed for a

succe ssful coup. )

378 Y
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10 September

In an interview by Huntley and Brinkley, the President denied

SR

the charge that CIA makes its own policy.

CIA cable from Saigon (SAIG 0760)

. "Am inclined to feel general officers will seek evolutiorary
accommodation with Diem (if he permits them to do s0) unless overall
- situation clearly deteriorates, there is breakdown of civil order or
* governmental machinery, or unless war effort begins to go backward
‘serfously. .°. . . . Despite damages suffered since 8 May and zl
August, am inclined to believe we should be able resume successful
procecution of war in military and ecivil sections. . . . . . Do not
align mysell with the view that USG should suspend aid. . « « +-.

} ' ' Presidential Meeting on Vietnam. CIA participants: eI & C/FE.
: C" Record by C/FE. , ) —

. Gen. Krulak reported his findings in Vietnam. His conclusions-
were that the war is going eh.ead at an impressive pace and that the
Viet Cong war will be vonvif eurren*. US military ;}m sociologieal
programs are continued. Mendenhall, the State representative who

accanpanied Krulaek, expressed the view that there’ vas 8 complete break-

down of the Saigon civnian government and the security situation in

the provinces had deteriorated. The President msked vhether the two

e i —4-—'{§‘fﬁ — gen t;lemen" ‘ned" visited the same country.  Rusk suggested that tke focus ~

be on what happened in July and August that reversed the optiinistic _
Judsnenté in May and June. Mr. McCone talked from a personal telegrai

be had receiired from Richardson recammending sgainst any cut in aid.

i
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‘10 September (comtimved) . 5

~ NSC Executive Committee Meeting on Vietnam. CTA partiéipenté:
"DCI & C/r£. Record by C/fE. o

Bundy stfes'%a"the need to unify the US Govermﬁex;t. pbst'ure;. to S S

coordinate press guidance,’ "and to control outgoing messages to Saigon.

He emphasized the importance of I‘ollowing tne President s guidance on R ;

this delicate Vieinam problem, despite intensely aiffering views a&s to

g '_v!':at} éhould be done, how, the risks, minimum objectives, 'a;d the facts.'

\ Mi:Nainara stated é.hat his positiox; was vigorously against throwmg_ out.

,this govemment without seeing an alternative and that none appeared

.,-

‘30 exist. Mr. McCone comented that the problem vas not so much the .. ) . :

6
"

existence of an alternative as how to put one into power. Bundy ) T i

:sumarized the Pnesident's position as one in vhich ve must ‘express

j : - our reservations 85 to the mistakes and pisdeeds of Diem but not be : ' sh

1n a wsition vhere we cannot deal with him further.

jl' CIA ceble from Saigon (SAIG o7 97)

Riéhardson reported that the country tee.m attemp‘bed to agnee on

e e o T L R

& six-page sumpary cable to ansver a cable from the Department requesting

views. The team wvas unable to agree even on f.hg first three pages of "

the summary. Weede and Richardson dissented on the basis that the:dmft

X A?WMS—’M” ?N_‘:' 2 ,m_ dgz 5..:-:5-@!0,—-&5‘51--,-,, ) ﬁm‘w’:‘.}l&;‘—&ﬂ-b"-‘ﬂ‘\ﬂ.fﬂ- >-
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summary was 100 sweeping and too negative, concluding c‘lefiniti?ely-

o a‘bout. t.‘ne ‘coimtry as a vhole on an inadéqu&te bacis of data. He said- »

"In some ways we seem to have reached the point in official American
community thot, 42 you ..ui B We, Canh Wil will pl\:bt‘t!L guvernment, you-

are simply not running in right direction with majority."

Btate telegram from Saigon (Ho. 478)

"My ‘best estimate of the current situation in Vietnam is: ({a) that
it 45 worsening rapidly; (b) that the time has arrived for the US |
to use what effective sanctions it has to bring about the fall of the
existing govermment and the installation of another; ana (c) that
intencsive ostudy should be given by the best brains in the government
to all the defm'ls, procedures, and variants in connection with the
suspension of aid.”

Presidential Peeting on Vietnam CIA participants: DCI & C/FE.
Record by C/TE. '

.

‘McRamara pointed out that Lodge has had 1ittle contact with Diem
and has not been out of Saigon. Mr. McCone comuented that he believed

that we should move cautiously, that we should talk 5s,er:lously to Diem

‘and that Iodge should be urged to visit the countryside to obtain a

more realistic view of the erx‘ects of suspending aid. Hr. McCone’ also

suggesbed that another approa\.h be made to Nhu to seek his cooperation

1n a departure. The President asked whether ve had earefully studied

the detailed efi‘ec..s of cuts in aid (as proposed in a paper prepared

by Hilanan). It was evident that the effects had not been studied.




The President asked DOD and CI.A t,o analyze the Hilsman paper.

also askrd that a teleg*nm be" sent. to I.odge asking hi:a to try o

reduce the press lea:cage in Saigon and to establish some real contact

\rith Diem.- Any current plans- for aid negotiations'should ,be 'stAllédk,

and the President said he should be vell informed of any steps. taken

in this context--such ac the incident involving

s

Col. Tung last week.

' 11 September (continued)

)

HSC Executive Committee Meeting on Vietnam., CIA perricirzants:
DCL & C/FE. Record by G/re. '

‘Rusk said he believed that we were not likely to achifeve an -

3

independent Vietnam unless we could eliminate Khu. At the same time -,

he vas not willing t.o say that Diem should go, as he saw nd alternative..

~ Rusk ‘commented. that we should work through Lodge on Diem to take over

the real leadership and become the real president. Mr. McCone suggested

also the desirability of negotiating with Nou. Bundy resd off a CIA i

oo

- suggestion for a prooeps of negotiating with Khu.

' 13 September

CIA cable from Saigon (SAIG 0890)

Btmtington Sheldon, who visited Saigon, reported his vievs on the - : o
situation in V:I.etnam He included as part of his report the subst.ance
' -22 .

SEBPET—E:’ES U LY




14-00000

__ufc::rr..g;rg m‘y

T of a discussion with DCM Trueheart- "The Amba.ssadof is considering L g

; » charging MACY with making approach to SVN miJita.ry, he mentioned Gen.

. Doz, to attempt stimilate early coup action with appropriate us

. ( ‘ o assurances. - I inquired had Ambassador made such prop0°al to washington

a.ud vas told this was within lodge's suthority.”
- 15 September - b
‘Heil Sheehan writing from Saigon stated that the various elements . _ B - . '

v of the US mission in Vietnam were so badly divided that Hashington' : - R .

had intervened. Ee saild: “The only civilian official still strongly

— 4n favor of going along w. th the Ngo family regime is the Chief of

the Central Intelligence Agency h&e." On the same day, David

Halberstam stated that high US civilian officials in Saigon vere

. . i‘- i

‘'making anh all-out effort to convince Washington that the military. R E
and political situation is deter:lorating.' "He said that "the Chief of §
!

the Central Intelligence Agency favers all-out support fcr tﬁe present

regime but that almost all other members of his steff are exbittered .

ST ' . . L B -
" over the raids on the pagodas. They alsc feel their Chief's close © o

association with Nhu, vhile necessary, has severely damaged intelligence

ssrs

SEEm gLy o

AL

[ll.b




A ST 16 September

st e s $ ST SAEL T £ K VRS e ) 2 e st

CIA cable from Saigon (SAIG 0922)

Richm"dson replied to Washington's réques.t' ifd; fxizs-.)oud@exif-;ﬂ ou::'a

¢
H
¥
1
!

P the desirability and feasibility of certain ideas, s Jashingtoh vas
then in the course of constructing aa egreed plan. - He cabled:

© - ®e pmust go on trying to win var with current administration
for as long as it persists in power. . . . . . We should not attempt
~ publicly to schieve ob*e"r.ives with respect to GVH when probability
" of attainment is virtuvally nil. . . . . . We cannot covertly tinker
with or engineer a coup unless general si +uation 15 reasonadly -
propititious and if we are unable to establish necessary woraing
econtacts with Vietnamese lesders willinz and sble to do the job
A o with necessary means. . . . . » Agree wve should carefully explore
i - . and perhaps carefully experizent with gredunted neasures designed
o to pressure Diem, within context of persuading him, to take steps
C\:_ ‘needed. These measures would be more effective if they are limited:;
- to practical and achievable objectives. . « . . &

‘ . 1zségtcmber

Memorandum for the Record prepared by DDP

e - "Smith . . . discussed with me . . . reports that Lodge wanted
P to get rid of Mr. John Rickardson. . . » « . Mike Dunn . . . bhad
P . told Conein . . . that Lodge vas going 'to get rid of Richardson®.

T e e . On one occasion Dunn.asked Conein, 'Do you' think that Dave
anith can run the station for & temporary period vhile a new Station
Chief is being sent. out. here?"'

19 September s » SR T s S

Lodge to the President: State telegrem from Saizon (Fo. Shil)

"i-agree that no good opportunity for action to remove presenf




. government in imvedimte future is apparent and that we, should,
| . therefore, do whatever we can as an. interim measure pending such
’ an eventuslity. . . . > . Frankly, I cee no opportunity at all
L for substantive changes.” S S :

T R TP OO W)

s .
Personal letter from McCone”to Lodge . .

"I was told by Dean Rusk that you had proposed tbat Generui

lansdnle . . . replace Richerdson as Chief of Station. . . . . .
I wish to emphasize tnat the hgency will reorient the Saigon Stiation
in any practical wvay to weet your desires. Personnel, including
the Station Chief, can be replaced. . . . » . Lansdale wculd not be
acceptable to the organization or to ze versonally. . . . . . If the
‘decision ie to ebarden all hope of working with the regime, then

. . Richardson probably should be replaced. . « » . . We have no current
intelligence nor resulting estimate in hand which would lead us to -
the conclusion that the present regime can be disposed of, or that
there exists a replacement regime which would be better.r This is
not however to sry that a coup might not occur even before you
receive this letter. « « « = «

. _ 23 September

" DCT briefing of CIA Subcommittee of House Armed Services
The Director said there 4id mot appear to be any cohesive
pilitary group capable of ousting the Diem xegi.-:e,_hand further that

~ there appeared to be no replacement for the then vcturrent regime that

ﬁé ‘capaﬁle of running the govermneni.’ A new regime probably would he -

b R no better.- Consequently, the Agency was urging a cautious, slov

Pt approach o the problem.

- SHAFT-EMES BAY




Beport of Mcharara-Tevior nission to \'1etnam :

e e T B DAL LS S, ) S

"_’ The Prestdent or 2) Sepbember pad directed General Taylor and ...

¥,

Secretary Mc.iamm to proceed to Sout.h Vietm to appraise the

<
1
2y
3
Ty

situation. Their trip lasted from 2k September to 2 October. This - ‘ ) Lo

vas the report in vhich Mchamara recommended that’ a progxa: "be

b

established to train Vietnamese 50 that essential functions perfonned
by US military personnel could: be carried out by Vietnameae by the ) ,‘
end of 1965. He thought it would then be possible to withdraw tbe

. bulk of US personnel.

3 October

krsonal' letter from Lodze toO McCone .

= ... .Tegree vith what I understand McNepara has sald . . ;
to you. Tbe time has ccoe for & new face. But, I also t.hinx of ' '
. Richardson as & devoted and patriotic American . « » +

’ & Qctober

. CIA cable froo Saigon (SAIG 1397)

' o 7 ® e o . In sum, it is clear that lodge wants a change in -~ . -
Chief of Stat.ion. s s s o Departing Saigon 1820 hours 5 October

(Ccmment- Richavdson s departure wvas 'based on a headquarters
request that he return to headqmrter.- on TDY as soon as possible.

Upon m::hardson 8 departure, his deputy, David R. Smit.h, became

Acti.ng Chief of Station. .
- 26 - '
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October

Presidential Veeting on Vietnam. Cm}articipent:. DCI only.

Lo a ' - The meeting was held to.discuss matters that became the subject

Ul et v e e, ot

Lo of Deptel 534 [eee later entry of 5 Octéber/. DCI said it vas the
. ‘opinton of CIA (with the 'exceptién:kp_i‘ Colty, C/FE) that fiddling
with the Commodity Import Program as a political lever vould be much
' nore likely to create an economic crisls undemining the var effort

i L .. T

e than to scare Liem and Nhu into a more cooperative attitude, because

it would sericusly affeci the eoufiden:.e ‘and pianning of e Vietuameée

business com:nunity and quicdy engender inﬂationary meAsSuUres. a.mong

the population at lerge of a more serious nature.

It was the consensus of the meeting that some meanirgful
political movements had to be made, but exactly vhat they should

be was not’détermined.

B

CIA cable from Saigon (SAIG 1141»;)

- In a meeting with COnein (approved by the Ambassador on 2

g o October), Ceneral Minh requested a statement of the US position vith
respect to &’ change in the GVN in the mear future. He said he did S
not expect USG support of a coup effort, but did need USG assurances

that the USG would not try to thwart his plans. BHe outlined threer )

S R i X Y
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possﬂue plans for the accmplishment or the chang? of government-

(a) assasaination of Ngo Di.nh r'hu and N,go Dinh Can, ..eeping Presiden., _

Dien ‘.n oi ﬁce, (b) encirclement of. Saigon b" vunous nilimry unit

and {c) direct confrontation between military units involved in the

coup

and loyalist military units in Saigon.

5.0ctover (continued)

. CIA cable from Salgon (SAIG 1h4T)

Dave Swith, the Actlag CGS', cobled that ke had discucned this

latest Conein/Mlnh meeting vith Ambassador Lodge and DCM Truehart.

Smith reported that he had recommeaded to Azmbassedor Lodge that: "He

"do not set oursclves irrevoeably against the assassination plot,

since tbe other: two alf.ematives pean either a ‘bloodbath in Saigon

or a pmtracted struggle which could rip the ammy and the country

asunder.®

(Comment- an;lth's recanmendation to Lodge on assassination

dmv a proopt response from headquarters.

'I!he tvo entries t.hat

follov 1nterrupt the chronclogy. They are put here to ecmplebe

the story on this significant episode. )

CIA cable to Saigon (DIR 73661 of 6 October)

w _ . . McCone directs that you vithdraw reccemendation

to Ambassador [Eon‘_erxu_ug assassinaliion pLaJ under Mclone

inst—uct.ions, as we cannot be in position actively condoning such
- course of action a.nd thereby engaging our xesponsibint.y f.herefor.

-28-
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cm cable fro:n Satgon (SAIC 1h63 of 7 October)

"Action taken as directed. In addition, since DCM
_ Prueheart vas also present when original recommendation was
made, gpecific withdrawal of recommendation at McCone's -
4nstrucition was elso conveyed to Truehears. . Amba*sador
lodge commented that he chares McCone's oninion.

i . .
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5 October (continued)

Stabe cable to Saizon (Deptel Mo, 5343

The Deparunent. cabled guidance to the }.mbassador resulting i‘rom

HSC consideration of the 2 Uctober Mcnamra—laylo,xj report. ‘These points
vere included: (1) Existing suspensian of nev comitments under . . ‘
the AID Commodity Import Program will be minmmed. (2) PL 48D 7 : l
' (condensed milk) will be handled on a month-to-month basis. but will
not. be' suspended. (3) AID ProJect. Lsan.v vill be "suspended for reviaw.’

(k) Ambassador should continue his policy of "eool correctness L

T
e Mrama -

" toward GVN.

White House cable to Saigon (CAP 63560)

. . . President today approved recommendation that po inftiative
T ~ahou1d nov be taken to give any active covert encouragementi %0 &8 coups
' Yhere sbould, however, be urgent.covert effort with closest security ' R
under broad guidance of Ambassador to identify and build contacts
with possible alternative leadership as and when it appears . . . . .

A -80c'bober

'«;‘-4 . L L

'I‘he UN General Assembly agreed to send a fact-findi.ng mission '\

to Scuth Vietnam to investiigate charges of government oppression of

. Buddhists:~




(Comment: 'l'he factn-finding group left Nev ‘York 21 Oct,ober

and arrived in Saigpn cn thef 2ath, - It first pet with Rgo Dinh‘

" $hu-and then visited the Xa. Ioi pagoda, considemd the coemand

post. of the Buddhist pro.est movement, vhere 1t found only two

monks and South Vietnanese secret policemen. A planned visit
. . %0 the An Quang pagcda was bai-red-by the Diem government. The
mission did manage to visit An Quang on 27 October and

Sy '. , ﬁinterﬂpved Thich ’I‘i.nh Yeit in ,the presence of a number of N

: secret police. The 1 November gem:rals' coup 1nterrupt,ed the

T -~ . mission's work, snd it left Scuth Vietpéxﬂ on 3 Fovember.

(4;' G (The UN General Assembly accepted without vote on 13
Decewber & decision to discdntipue investigation of alleged
repression of Buddhists in Sou't,h.ﬂetnnm. Ascembly President

- Rodriguez said Buddhist oppression by the gdﬁe;noent had .

b 0. lw 7 cessed to be an issue since the ouster of the Diem gownm?nt. .

R ] {The fact-finding comnission had issued it.s report on

testimony taken during its probe. )

].1 December. It arrived at no conclusions but nerely detai.led :

g AT RS S g

5 v B i




14-00000

-
i
i
i

"SEﬂﬁH—ﬁ':s Gy

\

9. October-

Pres'.dent. S news ~o~1"erc'1cc v

"I knov that the transfer of Mr. Joha Richardson, who is a very
dedicated public servant, has led to suwisns, but I can sesure’ you
flatly that the CIA bas not carried out independent activitieg, but
bas operated under close control of the Director of Ceatrnl
Intelligence operating under the--with the cooperaticn ‘of the
Re.tio'ml Security Cou:ril and under my instructions. :

CIA cable to Sairon - Eyes Only for Ambascador (DIR 7&?28)

e« « « o While we do not wish to stimulate coup, we aleo do
not wish to leave impression that US would thwart a crange of
government or deny economic and military assistance to a nev regime
if it appeared capable of increasing effectiveness of military
effort, vnsuring popu.av' support to win war and improving working
relations with US." The cable urges that the contact with Minh.
press for'detailed information clearly 1ndicating that Minh's plans
offer a high prospect of success.”

(COmment: William Colby is the originator of this cable,
and it vas released by a Cable Secretariat Duty Orricer by’
direction of Colby The text states that these additio'xal
general thoughts” had been discussed with the President and
that the cable had been cleared vith "high ofﬁcials in Whibe

' nouse, State Defense and CIA.")

L I YRS AT e
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10 October

Saigon ‘Station's "Hist.ory of the Vietna::ese Generals' Coun®

The Amhassador instructed CIA not to 1nitiatﬂ contact with
Generals Minh or Don, but if the generals initiate contact, such

v c;ont.acts were authorized. In the course of meetings vit.h Minh or Don,

L Aséurances were to be given as specified in DIR 74228 of 9 October. = 2o S

" per ”brieﬁng of Senate Foreign Relations Committee

. o "#c have not scem a BucteGSOT. government in the wings that we
fnoeRtaii s - peyld say positively would be an improvement over Diem. Therefore, |
it has been our counsel that ve must proceed cautiously, othervise

' "7 7 a situation might flare up vhich might result in something of: &
Lo eivil wvar, and the Communists would come out the victor merely by
L sitting on the sidelines.”
\ 23 October S Ly :

St gajeon Station's "History of the Vietnamese Gererals’ Coup”

2 S B At a peeting with Conein requestéd by General Don, Don said

~'the generals had decided to try to stage & coup vithin a week _
- follbving 26 October. Conein, under instructions, paséed the Subsiance :

of DIR 7h228 to Don. . Don promisedvhe would seek permission of the coup -

i
i - ’ camittee to g:lve Conein their politieal plan for the Ambassador's a

i eyesomly. ...l

cry b cimerfinis Snts WP T LS < A
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24 Octoder

Yemorandum for "1e Rncovd pretared by the Executive Director
following a zeetingy vi ih Kenneih Hansen, bureau o the Budgetl .

(3) <iA was improperly dealing with Nhu; (2) CIA was reluctant to

turn over to the military its operationsl l

(3) cma hadl land.

was caught by surprise; (&) Richardson had a palaﬁiql'mansion and

l (5) The CIA Station was too

X perfomance .

large and too visible; {6) CIA acted on ite cwn initiative without
coordinetion and without any control from either thr Amb;ssador or
Hashington._

"-Hansen said be later reported to Lodge that he thought Lodge's
charges vere erTonecus. He said he was convinced t_het everything

CIA had done ‘4n Vietnam had been approved in Hashing%bn, coordinated

-with and carried cu! under the directions of the Ambassador, and had

" been carried out with both good judgment and a high quality of

Eansen noted that at the time of his first meeting with Lodge ’
_ Lodge had not yet had a full briefing on what the Agency vas doing.

_took place a "ev days Later.

At HansenS initial meeting with Lodge, Lodge mGQé thece 'chargév‘su: ’

BV

This
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meeting, Don said the coup ccmittee refused to turn over the political ' A

my instructions. .I have personally approved each meeting between

. 25 October : , : o

2l October (continued) ‘

Saigon.Station's "History of the Victnamese Gene‘rels‘ Coup” .

g i

_Conein held two meetiﬁgs with General Don on 2 ;October. Don

reported he bad been informed by General Earkins that the U.S.
military would not thwart zny coup plans. -Don_said: the coup pians_ ' . !

\'rere complete; that the necessary military units were available; and » :

that the coup wouléd occur no later than 2 Wovembeyr,  In the seﬂcnd

Plan but authorized Don to outline its substance, which he did. ..° -4

CIA cable to Saigon (DIR 78161)

Eyes only for Lodge and Farkins from Burdy: ® . . . . . There Tl
may be danger Nhu attempting entrepment through Don's approaches to o ’ Cole
Conein. . . . . . Feel quite strongly that Lodge and Harkins should | I
stand back from any non-essential involvement. . . .-. . It seems , , R S
wise to maintain close control over meetings between Don and ) R i
Conein.” ‘

CIA cable from Saigon (saIc 19&) E I IR t

Bundy from Lodge: “CAS has been punctilious in carrying out

Generel Don and Copein who has. carried out my orders in each
instance explicitly. = =« ¢ o »

Presidential Meetinz on Vietnam CIA partici-ent: ICT only.'
Record by DCI. Cod

| SERET-BNE Gy




SRS DU _28 October _ . o

The President stated that the purpose of the'meeting vas to

consider:‘ (1) recent actions in SVH with respect to coup planning

%rana qualifications of the 1nd1viduals reporting, and (2) our policy . &;

i L T LA BT AN B e e i

in 5VN,as he wished to be ass.zred there wan \manimitj vithin the

government prior to the return of Lodge for consultations. The ICI-

‘'stated his views in detail. Ia ecsence, ‘he held: '(1)»Don might be

mapaged by Iﬂm; {2) CIA has no control and therefore could assume

little responsibility; (3) Don could have a coup 1n za"*:‘.g and
. _ T could pull it off; (4) We are handling a delicate situation in a

B non-professional manner; (5) Successful coup would lead to confucion’

'? C because generals would provide weak leadership; (6) One coup would

be followed by another and the war might be lost during perio&'{'of

political confusion; {7) Civilians capable or running SVN could not :

F RS A N ‘he maected inbo the govermment and exercise effective control; (8)

Cannot discu;s important political issues vith Diem because of the

R o policy of “correct, cool att;itude;" (9) we either‘ h.ave to work with:

Diem and Khu or we have %o take eggre siv~ stﬂps to remove then, and

it is not clear that the succeeding government vould be much better. »

Saigon Station's "Hisﬁory of the Vietnamese Generals' Coup”

Ceneral Don asked Lodge if Conein was speaxing for the Amﬁassador. »

.
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¥ The Ambassador agreed with Don.

wag launched. Don confirmed t*mt. he had tal..ed with the Ax:‘::af'.,ador vho
had vouched for Conein. Don stated he was leaving on 29 October to IR o

- coordirate final plans. Don réqueabed Conein to remain at hoen B

. four hours in advance.  Don said pothing would be happening wit.hin the

»to ¢hange his planned 31 October departure, the Am‘bassador uo:.ud be

Lodge replied in the affirmative. Don told me‘-A;p&’ssador that the

Us Govem.ment should not interfere with or try 1o stimulate & coup. :

28 October (continued) :

Saigon Station's "History of the Vieinamese Generals' C0up“

Conein met with General Don for the last time berore thc coup'

beginning 30 October--until’ l‘urther notice. Don repeated that t.he
Ambvassador would have the plans be!'ore the coup began;, but wvhen
pressed on his previous comitment to make them available kg hours in

advance, Don said that. possibly the plans could only be made available
next 48 hours and that, 1f there vas a good reason :for the Ambaésador :

N

informed in time to make his own decision.
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~Truecheart, and David Smith act as a camittee to direct any coup

. @& position to provide technical advice to Harkins and Trueheart as

General felt the US vas risking too much based on fl:l.msy evidence.

29 October

. CIA cab...e froz ..»:ngon (SAIG 2040)-

In an eyes onlj cable cent via CIA channels, I.odge givec his
vieus on the seeminzly imminent coup: "In summary, it would sppeavw
that & coup attexmpt by the generals' group is imminent . . . and that
no positive action by the USG can prevent a coup attempt short of
informing Diem gnd Hhu. . ¢ . o o~Altkough there have bheen no requests. :
to date by the generals for ._.at.erial or financial tupport, ve must : o
anticipate that cuch request may be fort.hcoming. o e o o s o

Prestdentie] Meeting on Vietnam. CIA participants: DCI, TDP, ST
& C/ic. Reccrd by UDP & C/FE. Coad

It was suggested that in the' Ambassador's abecence, Harkins,

operation. DCI countered with the view that Smith should not 'b“e R " . {
‘\'

involved in such & policy-making function, although he would be 4n » , ' "‘-;.'

f

well as carry out their imstructions in the olﬁemtibnal field. The o |

President stated that if the forces 1n Saigon were not. clearly in

favor of the eoup, ve should discourage its launchi.ng The Att.orney

. The DCI stated his viev that even & successful coup would creste a

Teriod of interregmm and confusion vhich might only be solved by |

a second or third coup. S S - -
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30 October

.- should furnish them. .. . . . If ve were convinced that the coup
“was going to fail, we
stop it.

IA cable to Sairon (DIP. 9‘022

Bundy to ledge: " . . 0 e chances of action with ‘or vithout

our approval noJs 5o siznificant that we should urg tently consider our

attitude and contingency plans. . . . . . Believe cur attitude. to

coup group can still have decisive effect on its:decision. . « + « ‘
We must have assurance balance of forces clearly favov-able. v e s e e .
Conein should express to Don that we do not find pre.»ently revealed R
plans give clear prospect of quick results. . . . . . We badly need : . ‘
some corroborative evidence whether Minh gnd others directly and © G .
completely involved. . . . . . highest authority des_ii-gs it clearly . ’ -
unacrstood that after your departure Harkins should. ‘participate in - b . d-
supervision of ull coup .coniacts and that in event a coup begins, . 0
he beccme head of country team. « o o o o " i

CIA cable from Saion (SATG 2063) - . - - A

lodge®s reply: " . . . . . 40 not think ve have the pover, to . - Sk
delay or discourage & coup. Uon has made it clear pany times that . ; :
this {6 & Vietnapese affair. . . . . . I believe we should continue
our present position of keeping hands off but continue to monitor -
and press for more detailed information. I:]has been analyzing
forces for some time and it is thelr estimate -that the generals have '
probably figured their chances pretty closely. . . . . . It does

not seem sensible to have the military in charge of a matter vhich

i5 so profoundly pclitical as 8 change of government. . . . . .

As Lo requests {rim ihe generals, they may well have need of funds

at the last moment witn which to buy off potential opposition. To
the extent that these funds can be passed discreetly, I believe we

we would of course do everything we could to : S : Htes
Gen. Harkins has read this and does not concur.”™ L I i

'CIA cable to Saigon (DIR.79407) e o RN

" " CAP 63598 ? e ¢ e o « We do not accept as a basis for US policy
that we have no power to delay or discourage a coup. . . . . . We. -
cannot limit ourselves to proposition implied in your message that- only
conviction of certain failure justifies intervention. . . . . . US
authorities will reject appeasls for direct intervention from either
side. . + . » « " The White House repeats its instructions on
ccm-r.and of the cmmtry team after Lodge leaves.

'q‘_‘ . Vael Ul ede L.
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30 October {eontinued)

CIA cable from Saigon (SAIG 209%)

.

Cable. frams Lodge (in its entirety): "Thanks for your tagacious
instructica. WLll carry oul to Lésl of wy ablility. )

1 Hovember

The coup began at 1315 hours, Saigon jt_ix.n'e, .vhich 18 equivalent

to 0015 hours, Washingion time;- 1 Nov-e.mb'er"‘.‘ 1’;)e :i'ollbﬁir.g iaccoﬁx'xf o

is dravn from several sources: +the __Saigonvsrtatiori's hiétory. of the .
éouﬁ and various .ca‘bles._ _ .

" At 1315 hours, the Alde de Camp to General Don came to Coneints <

bouse, told him that the coup was in progress, and said that General

Don vanted Conein at Joint General Staff (JGS) headquarters. [ "

YO pUTy
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- Conein wvas told by General Don that Don had tr:led unsuccessmlly 1:0
‘reach COnein earlier 'by telephone. A late_r check revealed vumt

- Conein's telephone was out of ord.er. Conein was told that he was to

Thus, Conein went to JGS headguarters and repaiiied at the

coﬁ:zand-‘pdst ’throughaut the struggle. Before leaving his houme,

Conein alerted ‘the station by mdio. Upon arriving at JGS headqﬁart.ers','

keep a telephone line open to the Ambassador. Because there was a CIA

ofﬁcer on the scere and in intimate contact with the coup pﬁn.ipals, S




the stution vas able to repcrt al-nost minutae-b,f-minute progress of

‘the coup.

'me fact ‘that Conein was at JGS headquarbers is vell knovn in o

On 24 October, headauarter'a had c*blcd tbe gtation:

oi‘f'icigl circles.
i .

% *In future do not repeat not put message re coup plots or nmors in
CRITIC channel. Rather you should slug them IMYEDIATE ATTENTION FOR C
;‘ ERENT." As & consequence, the first cabled reports frowm the station :

: : . ‘ . i
; S came in as regular CIA cables and were put onto the CRITIC petwork

o s TR

L ,,»hére at héadquarbers. The first cable wvas received at headqmrters

RS

L. .0 atoony hours, Washington time, and was filed on the czunc network B g

. ( ) at 0159. At 0256 hours, following receipt of the sixth non-CRITIC

cable, headquarters instructed. the station to put the coup reporting .

on the CRITIC network at the station. Sometime during the day of R S

B 1 Kovember (the . conﬁrmtion copy - of the cable Lacks aA date/time

) o stemp) - headguarters cabled a wvarning to the station against 1nc1uding SR o

b

P the names of CIA persomnel in 1ts CRITIC cables. Conein is iden..iﬁed

: by name and as being at JGS beadqmrters 1n eleven CRITIC messages,

" seven of which vere put into the CRITIC channel, vitiout the name o

being deleted, here at headquarters.
- At 1030 hours 2 Hovember (in Saigon) the Saigon radio announced

that both Diem and Nhu had comitted suicide by taking poison. later

fn the day General Minh said that Diem and Fhu escaped from Gia Long

PR
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s .- @ Catholic church in Cholon where they took poison.
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Palace shortly after 0700 hours on 2 loverber by a t'uﬁhél unknovn
o0 the gencrals.  They left thvvertunnel in the dock -érea and went to

discovered at the church at 1030 héur‘s;

We do not have a truly reliable- account of the circumstances
of their deaths, but they certainly were not b_,' suicide. According
to one of Conein's reports, Diem called Ceneral Don at 0550 hours
2 November and offered to surrender unconditiorally. General Minh
- iméhiﬁbely.ordered all telephones rémoved from rooms in their JGS

comnand post area. This cut offl all communication with the outside
except for radio.s under Minh's comtrol.
On 16 November 1963 a field-grade officer of the JGS,who vas
deeply involved in the coup and whose xveliabiiii.y the station could
- not Judge (nor dié 1t pame him), gave a station ofﬁ‘eé’jr two photographs
of the bodies.of Diem and Nhu, which he claimed he had faken 8t the-

request of General Kim. The photographs show that the deaths were . ’

They were - -

. yery bloody. The source gave the ifollowing account oif the_deaths: R

i ;
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To recap:
(ﬁ' 8. CIA was not in favor of the decision to sbandon the
Diem regime; but faithfully carried out instructions.
b. CIA officers Conein and Spera were the contacts with the
coup generals, but only as approved and under instructions.
¢, A CIA officer, Conein, wvas at the generals® command

post throughout the fighting.

e, CIA had no hand in the assassinstions and hed no

1
| ! foreknowledge of them.
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