“104-10215-10002 .o . |
R . o . . r

: \t .o i i‘ . . f
o ' R . l

OFFICIAL- DISPATCH

. IR — ;

LI . o DISPATCH NO,_ TBS-M. gff// '

Security Inform ati®F
CLASSIFICATION

T0 K %f of Stauon, ~ DATE; - ;
FROM i Gee vE '

SUBJECT: ceneraL. opa.aum .
seeciric. OBeour!tw Roview of Ourrent Operations - Projest HIRUEOID
REF: Fiold Rogulation Bo, 50-20, 1 July 1952

1. Your ettention is imvited to the provisiofis
regulation which require periodis revievs of emre

, 8 does not in sll cesoe refleet
; sration. Minor dotails koown 4o
us might result in a Headquarters
b 4 Krel existing conditions. You are therefore
requosted to make perhinerd zents and corrootions, es well es indicate the .
S Zrove the seourity of the operations, ia C !
s of paregrarh 16 of the referenced regilatiom, ° ' !

4o Project EMAROID 1s camprised of four agentas: HRAROID (U. S, citisen
coguisent of employer of Station Chief, mrincipal BRAR
{ agent, |y EIMAVOID.YI
and I Tindirenous
which is '.hal
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(a) Cut-out services (HMABOID),
(b) Penetration of | | (mANOID-111),

() (ERUEOID I and HUMANOID XI).

{(d) Pepstration of

(e) Information emenating from university and inmtellectusl
eircles (HBMANOID), )

(f) Parallel penstration

(g) Adaitioms) sources of information on political movements,

6. The curremt method () of > betueen EIMAKOID
end HUMANGID-III 48 not clesr to Headquarters. THEA-108 irdicated that
HUMANOID plenned to close his photo shop thus eliminating the letter drop end
safe house that hed been used previcusly for contacts between these agentse
IRSA.1215 pointed out that "conmtact between cut-out (HMAKOID) ard agent
(HMANOID-III) is the weakest security link in the project at this tine.®

Te . between HUMAKOID and the |
agents a e reasomubiy secure, dowever, it is noted that ihe Director
. af the is witting of the operatiom. His permission to intercept
& ] a8 obtained by HUMeLOID who indicated to the
®the Americans® were interested inm communist and
The Direotor himself originally selected the €IerEs (HMERUID-Y and
BEUNOID-I1) who wvere assigned to the task of | Since in-

ception of the operation coversge has gradually InéTeased to cover any[ ]
of interest rather than merely communist | The station [Fesumes

that this expanded coversge hm}bgomwi L UWis Enowledge of the Direetor,
n .

: ]
The alacrity (apparently) with vhich the Directar scoeded to EIMANAID's
roquesty and the assumption that the Director is pot avare of the expanded
Soverage, suggests possible security haszerds which should be considered by the
field station. Of importense 43 the poesib t the is &
shared operatiom. It is publicly known thati ) Iauthdrlﬂle_a‘[—l_hnd
sometines confiscate comsunist officials, par
tioularly the Director of the ugh‘l_vm:ifgly_Jmma BUMAROID

with/ lin erder & rature of owr intelligence interests,
identiTy higher elemenmts inm the mety control the operation, etes
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iom be furnighed Berdguarters inm

e check on the Director. The station should
8ls0 indicate the desirability of {nitia

ting security clearance action. This
would g speclally important if the Direstar has extensive knouledge
of the ar other, gtetion operations,

8, A study of past operutional data
he rrirecipal agent

mich dependence ig being placed on ¢

' KOID,
4t the present time he ecte g8 cut.out for two nets

pemetration of thsi ,
visaged ixplementation of sther obje

and
Recent reneval of the rFroject en~

v68 which may require the recrultment
of additiomal sgents and the ereation of edditio

cut-out functions wvere to be exterded to such ad

It 18 recamended that this

ml nets. If EUNASOID's
ditional nets, ti:re is the
key individual would jeomardize

matter be considered by the station if -
and vhen any additional nete are ecreated, Consideration should be given to
the recruitsent of additiopal cut-outs in

arder to avoid over dependence on

! illanbs was conducted on an individual
of interest. Two agents HUAANOID and HUMANIST were utiliszed in the monitoring
phase of ths operation. When local sutharities dete

cted the operation, !

interrogated, and ultimately Tevesled the identfty
of the Chief of Station {

evidence, i

since replaced), After a thorough reviev of available

ters conourred with the station's opinion that HUMANOID
probably had not been identified by the rment. -
is moted that the investigation by the ernsent was co

* . Chief of Detectives and reportedly a follower of

participetion in the {

e uvsstiration may or may not be
elgniric of his adherense to In any event it is reccamended
HGANOID's rale in the murveillanes

ratlon be thoroughly reviewed if

] _Jare fulfilled in the mational elsetions

Jears 1t is also recamended that e
belief that BIMAECID was uot contamive ted

10, A reviev of HUMAROID®

onstant efforts be meds to confirm the

8 past and rresent contacts with egsnt persoans]
Peveals that he has had clandestine

intelligence relations with BlHAKIST
(paragraph 9y above), HUGGER, HUMAROID.I, HUMANOID.IY, and HUMABIID.IIX,
Both HUMAMIST anmd HUGGER bave been ternim

indicate the circumstances at

tending their termination bhave in any vay affected
the security of ECMANOID, Honetheless, it ia moted that HIMAKOID's inmtelligence
activities are known to s wideaing cirele of indigenous agents. In this
éomnection 4t =mst also be remembered that

Etho Americans® are known t0 the Director
greph 7 above). Mareover, in July 1951,
HBUEOID's wife, a Costa Rican, wvas wit

HUHAKOID's gervices in bebal? of
he

X
985 reported the fact
of hig intelligense activities,
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It 4s recomended that the ebove infarmation be evaluated by the
field ptation when the indeperdent fileld swrvey of projeot HUMANOID is ;
undertaken. Pertinent camments should be made regarding the significence . :
of this information from a security viewpoint. .

11. In gumary, it is recommended that HIMANOID exercise extreme caution

b in all of his intelligence activities, Although there is mo elearly defired
i security jroblea involved, paragraphs 9 and 10, above, suggest areas of

possible danger, .
¥ iz . :’

12, The attached diagrem 1llustrates ocur praiant urderstanding of the

BUMANOID operstiom. Comments on the diasgram &s well as the text of the :
sbove reviev will be eppreciated. J
1 Attachment i ‘
J. C- KIBG f
Rl b By
19 September 1952
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