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10 Letober 1961

WEMORANDUSM FUR THE RECORD

8UBJECT: ifeeting with De. MILC Cardons oa 6 Celober

1. Dr. MIRC arrived about 9:90 a. . for tho moeting we hod
.86t at §2:60; ayain he was driven by his secretary whoem he intruduced,
As during the (iret inoeting, she remained outside in the cor. Our
maseting lastod unill §2:00 noon, : :

2. First, Dr. MIRO handed me o aolo in longhsad listing the
topics dlscussed with ms 9n 3 Totober, These pointo arfe: .

.. 8. Croups conducting }wopaganda. otc. with Ageney supporst
shewld roceive their support and be coorainated through the Council,

b. A propaganda campalgn should be waped by the Council
alusd 88: .

(1) Cabs, viaa len; wave radic staticn in Key ¥ cot,
{2) Cubans in Miami and other. U. &, aress by:

{a) Subsidising Dlaris de las Americas.

{=) Coatmctlng' for time on radio etations.

{(3) fatia America, wilh & plan such as the Cgaracion
Criota,

€. Underground Activities.

{i) Provision of monthly funds to Council for procuring
Cuban pesos 1o eend to the saven-odd resivtance
groups in Cuba through rellable chanusels {such as
provisunly esent thraugh the
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1 aock but naver hear ag auswor. ' Ho esid that the (4

{2} Commands action 33 outiined (o plan presented
- 10 ma un 6 Lciober,

3. Comnands iMlan

Then Dr, rMIAC handed me a'plan (in English) for clandesting
action prepazed by his milltary collaborators, whom he BAMEY ug :
Colonel anus! YAKELA Contrs, an afficer of the Acadomy, Captatn
Eurique DES PAICNE, and Colonol {fnu) LONTEAGULI, Ho stated -
that they wore of the BARCUIN §#nup and had been priscnera,

Yogh roopoct to the plag far clandesting oparations in Cuba,

' he statoed that 300 men could ba ¢ounted uzun for cotnmando action, part

of thern bore, part fu Coba, He rsitarated thot 4 commande vperation

wa3 sssuntial ta bo'stor marale amosy the anti-Caetso elomoants In LCuba
atd In exile s well as to condurt savotage that would further wasken .
fCabne economy aud the Comrnunist regiras, [a said that for this aperatien
Y. 5. help would be nocessary in pgrovidiug weapons, arang, domolitions,
equipmont, and funde, Ha proposed that if thia plan wap consldered to
have meorlt, that I Arrange ¢o have somdoue moct with hig miilitarcy mon

t3 wurk out the dotailes. Afier aill Preparatigns had bLeen made aad
matoziel provided, ste, the operalica wouid bs purely a Cuban affaiz,
CHOTE: Plan turned ovor to Thormgecn st wur na eting at 15:37 on

6 Cctober for tranamisalon. ) ' ‘

4. Giequest for Arma, ete, 1o send to Lscambray

Lp.ltIRU renmarked that over & month 2:0 he bad made a request
te Clark {or arma for the anti-Castro ineuryents in the #geainbray, but
to date had heard nothing relative tc the ¥equest. Hq rommented wryly,

ahtern there nhould
be aupported. ['r, MIRC stated that he had a boat (provided by us) and
8 means for delivery of the arma. C.avaldo RAMIREZ {8 chdef of the

S scambray group, *
- COMMMNT: Has anything bees done abeut this Fequest ?

3. Information on Arims tleceivad by Castro Fesime

Dr, MI0C handed sne a lons Peport which he sald was brouzht

to him by the Azgentine Awbasgedor to Cuba when the latier came to the
U. 3. at the time of i’residont ¢ 20T visit. ® He said the Anicassador

would aot divulge the source of the laformation but commanted, Yoy will
know,
% Report turned over to Thompseon on 6 October.
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De. MIRY oaid thers was np way 16 Jeternine tha accuracy
" of the fizures ;ivon of planes, guns, etr, received irurn the Soviet bloe
{and Raly sad Canadal) but aven if ths {{guves wore exag serated 1080 per
cant. they would stiil be lmygressive,

_ io addod that Castro io daily beceming stronger militarily
with weapmm and with & 18¥ ko militis of €loge to 303,000 boing trsined
to use them while the oconomy coutlnues lo deteriorate, F ‘erhaps oaly
balf the militia wouid be offoctive. Dut tiat s siseable, Thus, he sald,
~ ths jomger the delay in positive military action to overthrow Castro, the

- groater will be the task.  ““Wa . must act soon, vlgoreusly and effectively,
' to insure victory. Awnothor <efeat would be disastrous and would make
Cuisaas, Latin Arnczicans and nthers belleve Castro to by invincibia,
Than would come aceommadations and oven worss, the {iaplanting of
La.stm-bec.hed vogimea in the hocsisphers, And tha U, 5. would sufiew
worst of all, bein' dizcredited for defsat and "gullt of lnterforenca. ™'
“im the UM no nation would stand boside the U, 5. %

6. iroposal that Councll 70 36 Tuba with Corimando Graué and
tlata‘ulh;h a Governwment on (.ubau sabl .

Dr. ¥IUG then declared that he wis coavinced that Castro
would never bo cverthzown by all the propagsnda, the ww-ta”e esnuando
raida, guerriila activities, rupture of diplomatic relations and deteriorating
econnmy, aad ibat it was inconceivable to.ggtadblish a soverament-lirexile
for nothing wonld come of 1t; that the oanly soluilen for defleating the
Castro reyima was lor the Revolutionary Couocll to go to Cuba and cstabe-
lish a goveramont on Cuban soll, ask recoznition by all (rieadly comutrios
aad mullisary assistence of i prireisal-ally, the U. 5., pad that the U. 8.
be rcadf to intervene lmamadiately with its Forces. 'This would ail have
tc take place in a watter cf 435 hours, ctherwise it would fail. I reccpaizse
that this s a bold plan, but boldness e necossary. Thers will be many
righe, many may ba 2illed., Az for myseli, 1don't carg if l dic. I have
izst all my posaonsl possessions and my don io o prisoner, © He relterated
that all ust be well prepared in advanes, thoro must be no vaciliation,
everything must proceocd rapidly. First, & commando raid in forcs to
celna 8 slace of Cubas lerritory, sreferadly mear Gaantarsmo, sod loinie=
Ciately the mezmbearas of the Council go ashore, proclalm n pruvisional
governnient, broadesst by radic to all nations an appssl for pecopniticn
(and cables prepared in advauce would 3loo be sent out), regueat U, S
asslztance, and the U. 5. ghould furnish sech assistance at veca in ade-
quale stronglh to ensure victory.
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Belore such an eetinn ja undertake, tho enerry mreust bLa
sclfterned by propaganda, sabotase, raids, undes zround action, and the
mass of the.peanle of Cuba rausi be prepared to accept thp aravisiona; )
governroant thvouyh propazanda, iacreased knowledya of §2e Zouncil :
and Hls unifying efforts, : o '

Lr, MING sghed o what ! thcught of ibboprejvet; did § shink | :
that Castro could be overthrowa in 8ay other way, [ admitted taat . o
gtrong military action appeared ucces sary. 1§ otated furtner tiat ;
of course his plan would have to be otudied at the. hizhest gowveznment S
levais., He proposed that ho micht elaborste a plan with bis miary
‘€ollaboratora,and I eu;zestod that he do this so that it might be ezamined S
and considered, - '

‘ Pr. 1010 declased that he was coavinced that this Cornmuniat : i
dagger in tha side of the “tates could only ba evadicated by suca actisn, R
thal the U. 5, {2 and will bo blamed for ail anti-Casirs rons arda, :
; sabotage, eic. and that engmy statos will denvunce it Yor iate rvantion o !
! . In Cubsa, but that if the U, 5, gues to the aid of a frienaly revolutfonary . . C
1 rezimo establiehed i the ccunlry aand helss it defeat the Zoviet-backed i
! Coomunist rogime, ail frisndly governmoots wiil spplaad, » o :

: "l have no parsona! polltice: ambltions, ' doelared W I18D,
"l merely ain trying to chair tho Counedl, whose misslon ig ts eaify the ,
anti-Castro elemsuts inaide and outside of Cuba, If ths team iza't con- !
sidered olf{sciive, then chanzo the pltcher. But I believa the Louneil must i
ostablish itself on Cubzn suil, and soaa, Tiwme i3 azainst us. “"Thu . unta ) i
i
t
|
|

dsl Eote agrenment will backfire ayaiunet the U, 5, if Castro {e ailowed .
i to rerualn in Cuba. In a year, nfter tho politicsa of the ceuntriss re- ]
N coiving U. 5. old have gottea their hands on U. &, gald, they will say, .
P "Thanks to Castro, vre yot thio.' Aad they will 2pend {2 a3 in the past
' . with no berefits to tho social and ecovomic welfsre of the gosple,

7. Views about the Judzos and jawyers

. Lo ' I quavicd Dy, MIRC as to his views relative to ihe Rdsas and

dalag acthing but maoking politice and trying to discredit the Council . o
and LAIRC and VARGNA, Dy, RO doclared that he, a3 Prirms Llinistey '
in the enrly days of the Caetro severnment, bad named - LABAL te the ’ :

i ’ lawyors and their futurs statug, He #aid he Buped that they coald all } z
P Founite ond that they cuuld be glven sasiotance as in tho pagt. He des i 2
: clared that Dr. ALABAU was aot qualified to ba s justice and thai ao was - ; 2
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Supreme Court, but that aow he considered - LABAU unfit to hold any
Judicial poeltion, ' : : : i

i . 8. Maembers of the Revolutionary Council

.. DPr. MIRG.remorked that he had a meeting of the Countil an
10 Cctober. [ askod what elements now composed it and-what he pro-
posed to add, He namad the following as presently in the Consejo:
Rescato- : ;
- 30 de Noviembre - A
+ MRR - L
Accfun Demoeratica . \
20 do Mayo - - a
AAA Indopondiente . ,
MDC v ‘ o
Montecristi ‘ : ' .

 Ho said ho had invited to join:

. MAP
Unidad Revolucicnaria - N

and awaited their reply,

i _ Ho would also like to have the Workers, Students, and the

L - Professionals {Doctors, Lawyers, ete.) come into the Council. He beo-

i ' lieves Batistianos and Comunistas and elements unwilling to. cooporate .
should ba oxcluded, but that all other groups should be brought together
undor the Council, : .

]
|
1

N ' o Ho contends that all anti-Castro activities, except clandssting
! and military, should be coordivated by momdars of the Council, but thas
|
|

the excepted activities should ba known caly to him (MIRO),

9. Probable Argentine Rupture of Rolations with Cuba

P Dr. MIRO doclared that he bolleved finmninent the Argontine
, ‘ rupture of relaticns with Cuba. Ho said the Argontine Ambassador to
; Cuba {(Julle AMUEDC) was ordored to return to Havana tho had been

vacationing in the U, S, after FAONDIZI's visit); that VILLANUEVA, a -

Secretary of tho Argentine Embassy in Cuba was coming to ses MIRO
" today; and further that be {MIRC) bad received a phone call last anight

. 1
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- with him; )
 time: and.pluo&luough C!arh. :

Sl

.from a bpanlard (Nlcanor FEARANANDEZ) in Buenos Atreas, ‘urging MIRG
to go to Buonos Alrcs to arouse aatl- Castro gentiment of the people,

lnasmuch as sorme Araorunc action against Cudba appeared imininent.

.(FLP.NANDE Z said be had already writtea MIRC a lotter.) MIKC says,.
"Of eourse, 1cannot go. lIbave tho Connejo meeting on tho 15th,.
‘Farthermore, I am going to New York on Cetober 11th or 12th for the

SIP {Socioded Intoramericana de :'ronu) meeung and have. boca al!otud
lZ mnioutes to add.reu the mooﬂng.»

10, ‘mxo to atterid Homage to LACE ADA " (Brasillas who
' Precipitated QUADM( 3¢ renl;hnatlon) on Octuber 198

Dr. MIRO gald he planmé to. remain in New York Ciley- (al'mr
11 and 12 Cetober SIP meoting) until October 15th to attend the homago
for LACERDA, “the Governor of Guemabara province i Brasil, MIRO
probably wm stay at tho $ark Chambare Hotel, but will advise Clark

of bis loca.uon. -

P | cmmcraed that l would probably rornsin ia W anbtnston aoxt

week in view of his plans, but that I mizht go to New York City to meet
Af 80, T would get in louf:h with hlm And arrango a moeung

H

11, I’roagan& Comm!sslgg_’

' I aakcd Dr, MIRO about his idoas on the future organization.
and atructuro of the Propsganda Commlesion. Hoe stated that it is out~
aids the Cozue}o and act uhdoer hls’ direct control, although the Council
sccountant has beon pasoing funds to it. Ho said CAIRRILLC had renlgned
as head of Propagm:da and tbat be would like CONTE AGUF KO to handie .

it.: He clajmied that MESTRE had not - done. aaything with propaganda,

12, VMIRO'- V(ews.&e!aun. to Suprema Court Justice or PRIO
being Kocogniso&ae Head of a_iFrovisional Government

I asked Dy, MIRO U hc believed that there were many anii-
Castro Cubaas {both fn and out of Cuba) who favered VRIC, or the head
of the Suprerne Court to be the provisional president if a government wore
to bs established on Cuban soil. Dr. MIRC declarcd thst the revolution
ia a fact, and that pracucally nobody wants to go back to any former
rogime, . The people in Cubs would resist any such posaibility., He deo
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. prau. the N(ugee ‘cantor, ote,

nouncod FRIC's activities acainst the Councif and ito efforts to unily
the anti-Castro ¢loments, He aaid that the psople should be given an
opportunﬂy to elect thelr chief of state after Castro’s overthrow amd .

recetablishunent of orders in the island,

3. Cfiiceos of Councn {Consejo Rovo!uclomrlol

When questioned about his bunl.neu snd private lclophonon. . : T

’ I\JRO uld;’“rh. ‘Business: phoae is alsudn my” houao. ‘Thave ao office
- @xcépt in my houae. but that phone ls alwaye busy: (Jhtferun 2-4680). -

50 use the. other pbono (JL(tonon 4-2751) whoa you wllh to call me. "

*1 need to- have & small ofﬂca somewhore. a\ny o my bomo -
because all the activities thoro are driving my: wifeo crasy. [ wintte.
find somaething modest 9o that no accusation can be inade of oatontation L
morely a room for mysalf, one {oy my secretary, and one for mcoﬂnvs. A .
of the Council, ate.. The FRD hod a place but at that place also wao the
it-would not be satisfactory. The FRD
io Bow praeucally dead, It was the foreruinor of the Consofo as tho

nnuytng agvncy o( the anti-Castro rosistaace, ™

4. MlRO'a Vlcws on Coordtnstingtho Actldtlea of Cther Exilo.
Groupa-

’ After Dr. MIRC. rel!ernxed his view that he should be the
channel tor funds and coordhuu.ag the sctivities of groups outsids the
Consejo such as ths Students, FORD (Labor), ste., {oaid u:at I undegs
_stood that éome of those eloments were unwilling to function ander ths
Consojo; and that in wiew of that situation, did he consider that an. .
Activity Corhmittoe might be organized with a delezite.from cach of .
those groups sad under the chau-mauabip of a.mombar of the - Consojo
This would sarve to €oordinato thoir activitios, give them a tio-in with
the ‘Consejo, yot not make them subservient to it. Dr. MIRO replicd
that this wcgld merely set up ancther Consejo outside of and parallel to
the enisting Consejo. I did not pursue this further, not having encugh
backgrouad of u\ou organjnuono ie bc abls to discuss the matter

sffectively,

ER To!ef\horio' Conversation with MIRD on 7 Cetober

Before my du:nrtm from Miami (or Washington on 7 Octobor.,
i telephoned to Dr. MIRO (rom the aleport. He appreciated the call and
asked i [ had seen In the morning paper the action taken ye{f(orday by
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the ALABAU Lawyere’ aroup in ptoclalr.zir_ig Juilo CARCERAN {one
‘of tha chief justices in exile) as ~'Fresldant of Cuba at Y'ar, " He en-
pressecd his lndh,naﬂcm a$ this unilateral “polltical” move by ALALGAU
and his adhoronts ameny the sxiled lawyers and judpes. He added his
best whnea 16 18 .and reminded o that be would probably go to Naw
York on Cctober 11th or 12th {oF the 8[? {Socicdad hteramericana de

'Pronss)'moeting. I Teplisd that I'would appreciste if he wcild contact - :

Cl.srk

-'Clnrk 3 :
“thie teomod ‘dogirable, .1 n:ggooud that in futuse phono conversations

- J.vrould be known as. JUARITCG, He sgreed with pleasure that'this would
‘be.6 good proceduro, 1 wishod hln Codlpced nnd he repm:d ukowtaa i

ter his arrhml to give hie locnuan in New York City, sad that
ght'have s roquu ‘from me for an- appohument with hlm. 21

eome.

: Durlng thnan ﬂret two mooﬂngo 8 ondeavored to. enublhh ‘
mynou favorably. mm Dr. MIRG and therobro refrained from btlnalng
up détolla of budaat or. opponltlon to any of bis specific proposals.

i uowned. ashad mtm qucouaaa. and he talked &t langth.

!n futuro meeﬂnga. after 1 havo gahmd furusar background and.
‘bave. meve poluy guldance; I shall be able to discuss with him: upec!ﬂe

iseuss and endaavor to uach agreemenis oF comprom!ua. a8 may be
raquitcd.
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