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UL e Hod.uento chluc&mrio deal Nehlo (K"N bas gutsmttuad
'tapmtcrm«namotmxmtmq\emum The eriginal wes - v
received from the MGP (hief,. Moous) Agtcnio Ray y Sivere, 48 Mzl '
en 17 Ams 1961 anl a copy o 1% handearried to Sealquarters o

19 e 1961 It 1s our understanding that certain (1o us wnspeciis
elements in the United States Covernmant viev. tie' Ray plan with fxeaw,
fealing that the “take” in the vay of inCdrmation and the maintesnssce

«amummnttmmmmaummm«

2. &ehanbemanmdt-ocmtmthcm?rlu Atucha:m'
the comsmenits of . .forwerly of this Section, mad
several members of €5E w-m.wmmmémmmzmh
TN Dave Phillips, Chief, m/h/hwm. ‘I mighs add thet po o
-Lsinagroeacnt v:t.htbe-ntm epe Leauageo, ‘Dowever, witk
the conclusicn that the plan, as mmttted. i 0 ome mEviting -
wmm«wmru.s.mta@mey We ses litsie
&mefwam%ntmfmomtm&mmcmmlbr:m
wwidnrormmmautmntintomplm. ’
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CGACU G TRE MXP GZEJAL PROORAN

' 1. 'hom;lmymtdby‘morwmc,mbr&ct,tm
er:‘??hepm! vith funds (0 the amount of 2,343,000 for a
o b chconcnntanx-&uf.ro mmticu. zcu

of the ‘dcsiruble ga‘-.rof Lridgtng' m‘meanxu of the

3. It x.nmummmmmm.mmm?m
saplete and Bole ‘contral - of all the apcrauans ccutmlcmd Thoas ,
it mtus, on po._p 6, thatz e .

. Cmtrthreicn.s vm bo recelwd \dt.hout cmooi-nsa the
rupcuaibuit.y for decisions and orponizstica of the plans. This doss
pot rule out aur pearch for ecungelling md coarlivsticn vith othey
factlms. pmamt ot vlthout avor wm\@-'z& tha ms:pa)zsibilltx and

ahsalute eantrol of t.hé operations.”” (Underiialng eided

it also appea.re to.wae Lug 197 vte«' that ha positica should

be enalogous to that of & government -in-exile which bua beea mcogu'sed IR

&8 t.ta rightful xvgim ot its coumtiry. Siras the plun mtaa that:

.._....vith tb_ovqavcmmta willing to support uvs ve should '
establish high-level cantact vhiech will maie 1t xeaible to dizeuss
qxsucns of basic poliey of events and plans thcu. on a mtuml

Looring.” (L&ziarltnm MM)

k. The operalions mt’ampla’ted by the i aro not too dissimilar
from those proposed by the Wif/L/PH Section for ¥y 1062, Thay inelude
the operuticy of maritime assets cma:xle of reaching all Cuban coasts,
the operntion of asrial supply crart {fras two bases), tho tralning and
infiltration of h/. operators end intellipence ngents, support of imternal
guerrilias, and the treining of eight or tea 150-mn groups for introducticn
into Cuba at the right time. (“here is also comalderablas stress given to
the pounting of extensive peychological wvarfare). The !XP plan vould pase
mmury of tha problems that mgy I progun doecs -- the vhen, whers, how, aod
hov such questiong imvolved in procuriay anl cperating alr nnd mritime
bases end the poliey questions r«latm.,, ta acifons which anlnae saocuao

and active reslstance.
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by the get of ideas und Alm of the denocrutie loft'. Asidos from . the
‘truth or falsity of that statemant, the I17 1s. 1n no podition to clali:

scpnrT - o
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o2
rresont form for theos reasms: -

8. The M2 ecels exclusive comrol of the ant1-0251r0_res!stance.
ibe plan {tseif atalss that the o5t hope for the Cubanpeopie s "offored

5. Ttls owr view 24t the IZ7 blen stiould not be supported fa {ts

effective lealershly of ‘the amsi-Cistro reststonce.  There have béen, and
are many grouss in that fielf. 7he M7 lme po record of action of whieh
ve bave relictle evideoce which would argue for glving them preférential
status. In speciric insiznces thoir elain to certain capabilities haye
botn testod and found vanting. 7% 18 o viev that reliance upon grape
&8 such, vith no cantral, 13 detrimestal to operstional achievemet .

Do Tha 172 seshs Thlopk-choed” fipasstal support while retatning

ceplete econtrol of operatiom. Lo fir o Vo are eware taere is no provision -
S. Goverment palicies and seculaticns whieh voulid

perult the hamding over or tho susetamtls) sure euvisaged by the IR plan
vithows retention by the da af the sxus resswre of cantral over the use
of the fimda. %“he %P nlan, ¢.2., alnost ecertalniy wauld fnvolve aperations. _
pounted from-basss within U. S. territorlal durisdicticn, yob those operunticns
vould ramain under 3FP gheolute coutrol’. te dourt that the F.L.Y., Cusics
&l Imaigration Gerviea, Coust cuard and ather emcamed ngencles would over
agres o say guch arrm.gewent vhote U. 3. territwmy is concorned, and-vo . .
would certainly be in no positial to voueh for the NP purations. Antie
Csgtro operaticns momisd fras mmyteic culalls of Ouba sre $0ing Lo Le
attributed to the United States. Sirce that i3 the case, the U. 8. Governie

.....

went ;wt comtrol thase operntisns ad eifeciivaly wb ib cam.

¢ The ITP weels to operate an an equal footing vith the providars
of funds. Whils governewnts, inciuling in pome LLstinccs govermmta-in-exile,
e be treated s equals by the U. 3. Covernmunt, theve is no precedent for -
extending such trestment to o private arpantzation. Te do eo in thiz case
wald result inm the arousing of the bltter emilty o the anti-Fay resistance

- @raps, of vhich there are mqy, vithouw ay corvespoading bensfit.

A d. Ihe "tnwe from M2 ojerstions vould nob justify ihe cogt
arvieaged. The P tale |, to date, viether In inteliigence or 1 réolstance
aclivity, bas boem pegligivie. Tuere age MUY Beve stariag vhich yefer to
the NP a8 the lurpost and Lest crganisel 6 the reo!stsmce oraps.  The e
plen claims orgzoization dowd to the townshin level wmx! states that:

“Tme MR® has an M!m cxrmmicaticn net and 18 carpotent {n
obtaining indispenalble elawats af intellfirenca.

) il @6 ww vl omoum of Wy extensive valid
lnformation from the ‘&P of wmay fwcitans ros'siance aciivity condusted
by thai. “tw entire histewy of gy sxraiions W(nivelving sroups Bugest
the inadvisariiity of hanlisg over suisicasinl swes -in the hope of o fulure
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"taka. h_l_dc from certain testod :ialsom m-a:xm;:en'ta, aur “tars” i taken
by agenis sarving under our direetizm, regaalega of tiLé groups to vhich they
46 or 49 not bélang. ) . ’ o

5o It ghould Ve pointed out *nat fraw a politieal glandpoint the MRP
orgalzation and plas heve elewments ¥orthy of consideratian. The moet
leportant is that the !5? program (s ane that ds attrmetive to the Cuban
mnsges becanse, of all the exile progrems, that of the 177 1s the nearcst
to tm origically stated but beirdve! platform of the Castro rmvolution. .
For the some reason the. 1% {a accopiable Lo many liveral latin American
govorzsnts vhich do not consider supporiing othey axie groups. The MIP -
affers e peoplo of (WSo & positive program of social and ecconomie reforn.
(Vhetrer such s program would be corpatible with U. S. igterests ‘s, of
Sirse, 4 patier CT coutroversy.) liovever, in tha political gphere the
YPP? progrem appears to break awny strongly from the 1049 ecuatitution.

In otrer words 1t may ta "Flleliswo sin Fidel", “here are othwr Cuban
exile groups vio prosoos oocial and econmmic refcrrs sirliar o the MP.
in whicn they attezwt to base thegn reforsn cn scee logal contimulty of
Bovormment; that 35, & retumm to the 19487 ematitution as a basis for a

£

 democratie govarmenspt {n Cubs.

7. In short, ve belleve tha: Lhe TP plan is unrealistie and wvoTthy
of furtrer comsilderation ia itg present form. Tevelowsmis within {nternal
resistazze in Cuba (adfeate that the +P s tecariing part of a unified
resistancs and tha 72 peracrnal inside Cuba hawe dented 'onolo Fay as an
extornal leader. Cur review of the !PP pogition {nside Cuta dues not
indicate “hat the 77 Las the rescurcas ror ag enteaslve a plen as presented
nor ¢can the internal TP hope to direst suich a rian in eonhmeticn with
otber registance eleamnis. ven L7 duci: & plan were reasivio, wa do not -
sog sy pozgilility of securing a reascoasle relvrn for the trecendous
amaunt of xonoy required for this »l=n ualess sone reel ccmirs (s agreesd
to by &l wed mado & part of the Plan. Taking ipto aceamt thas conscl idation
of resiziance aliments presently tavxing place {o Cuba, {t is the Agency's -
eaneepticn tha® we can beat accorpliel acticn operaticona arainst the Castro
regise by dealing directly with this wnified graup or ite representatives -
1n other groups. laterie: and finwicetal support vould te furmilshed these
grouaps 23 they revesl thev pave the as32ts to accaplish smecific merations
and Ageney-tralned nedmts und cammication equipnent voud ta intraluced
to the verics groups (n sn effort to Lave s emirol and Airection of
611 effor.s undertazam. It 1g prasently plenned that the 2P, as ann of
these groos, would receive essistancs and direciian in che future as

specificd above. lovever, {t ig Telt trat the pressit sltuasion arong
the resisteace claventa within Cuba PRl mve Suemiyes o ehf granlices

P

Plan suzitred by the 7P impractical a3 this ¢ima.



