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I. Produet of the Projest

A, Soviet Coverage

has not provided coverage of the entire Soviet official
installation in Mexico City since 22 June 1960 when Projeoct LIENVOY
assamed this responsiblility. This freed LIFEAT to provide, with its
unilateral coverage, home phones of selected Soviel officlals which
could better support not only the Statien's CE effort but also other
Station cperstions against the Soviet target. In this effert, LIFEAT
covered the homes of four of the more astive Soviet Intelligence
0fficers statiomned in Mexico during the reporting peried. Samples
of the cperational information provided by LIFEAT follows: ~ ’ B o

wN-6579, 15 June 1962 (plexican Wirmers of Soviet Scholarships
‘ to Patrice Lasumba University)
HBA-19826, 21 September 1962 (Transmittal of LIFEAT Report -
Viedilan I, SAMOKHIN} -
S -19839, 21 September 1962 (Transmittal of LIFRAT Report !
Alsksandr G. SIDGROV)
EBA-19879, 28 September 1962 (Aleksandr G. SIDGROV Tatiaya
- -SORCLOVSEAYA) - -
. M'199§5 12 October 1962 (sev:let Pm'samel Assimed to Mexico

B. LIFEAT has remained a primary source on this target throughout the
past project year, Further, LIFRAT information is comsidered a
, frujitful souree of operational lesds by the responsible Case Officer,
i Selected emamples of the valuable intelligence product derived from
T the Polish soverage are:

HMMA-19500, 3 August 1962 (EBECHICK Teleccn)
HA-20896, 15 March 1963 (BFKNAVE Status Repu't)
- HMMA-19552, 10 August 1962. (BEKNAVE-ERCHICK) '
- HYM-T270,-1% May 1963, (Polish Ambassader to um“ to Present -
eredentials to Haltian aovsrnmnt
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c.

Yugoslav Coverage

LIFEAT eoverage of the Yugoslav offisial installation in Mexico City
has provided a wealth of information on the contacts, astivities, and
travel of members of that missien. Since the Station's effort against
this target was greatly increased within the last year, LIFEAT infor-
mation has been used extemsively to provide the basie operational and
personality data neeessary for this stepped-up program,. BExamples of
LIFEAT produced positive intelligemce and general operationsl informa-
tion on this target are as follows:

HMA-19311, 10 July 1962 (Activity of the CP of Yugouslavia in
HMexico City)

HMA-19384, 13 July 1962 ( v Mexico City)

BMA-19653, 28 August 1962

HMMA-19689, 28 August 1962 (Yugeslav Travel
HMMA-19973, 9 Cotober 1962
H@4A-20016, 11 Ootober 1

- B8-6993, 8 Pebruary 1963 (ijeeted Travel to Yugoslavia of
‘ Emilioc Portes Gii)~

- EMA-T005, 8 Petruary 1963 (Plan of| | to Visit

Yugpslavia) -

H24-7011, 12 February 1963 (Possibility of New Mexiosn-Yugoslav
Commareial Aid Treaty).

B3-7106, 19 Mareh 1963 (Yugoslav Project teo Promote Bocnomic
Relations with Mexico)

BOA-21005, 29 March 1963 |

HS-§310, 28 May 1963, (Plan Tor Tito to sign New Mexican-Yugoslav
eultx\tral Agreement During his visit to Mexieo)

Puring the reporting period LIFEAT eoverage of the Cuban target was
directed toward the support of KUBARK operations in this field and was
not designed to provide positive intelligemce, LIFEAT eovered a total
in direet support of operations in this field., Most of
the produst of this area of operation was forwarded by cable to JIWAVE
mdﬁeadqnm nmlosotpomhcmmioatiminMsféoMms

| HA-20032, 16 Octeber 1962 (mmvmmr Covmga)
- . BA~-207308, & December 1962 (AMSTRUT)
' EBA-20825 (28 December 1962, (Jose mx)

. s 2
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Ameriocan Commmmist Group in Mexico (ACGM)

As noted in past project reviews, most of the targeis in this growp
have been covered at the request of ODENVY, and the raw take has been
processed by them. During thepperiod July 1962 through May 1963
approximately 300 reels of take were passed to the local (DENVY for
their processing. On 23 August 1962 the local (DENVY advised, "This
office fesls the coverage mentioned is guite valusble and meany useful
leads are cbtained from this coverage, particularly with regard to
travel in snd out of Mexiee of American Commmists whe are in eontact
with individuals on whom eoverage is maintained®™, Typical examples
of reporting based on LIFEAT coverage of the ACON ave:

_m-19531; 10 August 1962 (Albert MALTZ, Noash SEBURER, Charles
BMA-19678, 2B Augnst 1962, (Albert MALTZ-Margaret MALTZ)
HMMA-197TTL, T Beptember 1962 (Albert MALTZ and Charles SMALL)
HBMA-20977, 22 March 1963 (Albert MAIFZ, Noah SEBURER, Charles

Deeemeial AN m B O T T . L ) .
BRE-21299, 7 May 1963 (Charles SMALL énd Nosh SEBCRER)
Exile and Revolutienary Activities

During the pest year this area of activity, in additien to the already
noted Cuban coverage, asccomnted for the greatest pereentage of the
LIFEAT effort. HNost of the information provided by LIFEAT in its
eoverage of targets in this area was not available from other sources,
¥While Coverage has been provided on Spanish Republiesn, Guatemalan,

Costa Riean, and Hiearagnan exiles, the bulk of this has
resulted from the coverags of| and varicus of
his asquaintanses, the “take™ being Torwarded to rs end Station
Guatemals by either weeskly csble summaries or lmmediale actien cabiss
when warranted _noted that the ceverage has been most rewarding
in the ease of &nd the recent cpverage of Judith FEEHETO Segura.
Bzzpples of productivity in this aresas _

HE-6452, 3 June 1962 (Contasts o | in Hexico))

M99. 22 June 1962 {Aetivities of |

HMH-6780, 9 Qetober 1962 (Arrival in Mexico of ] H

B8i-6914, 25 January 1963. (Appaintmnt Between

ik

..:1.,' T
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G.

B8 6975, 5 Janusry 1963 (Planned Travel of|
to Venezusela and Santo Domingo)
H#-6936, 15 Jamary 1963 (Travel of Lio,| |

M-W 1963 (Planned Meeting Between] l
and| |

HMM-~ » D March 1963 (Confersation -| |and
l |

EMMA-21059, 8 April 1963 (Judith FERRETO Segura)
B#M-T7160, 9 April 1963 (Whereabouts of
EMA-21087, 16 April 1963 (Judith FERRET

HMIA-21338, 10 Nay 1963 (Judith FERREPO Sequra)
H88-7330, 28 May 63 (Contacts ofi Im Mexieco City)

Counter-Intelligence Infomatim

Mexico City Station's Related Mission Directive places greatest
emphsais on operations in the CI/CE area, mrmabletopﬂ'ovide
a cmtmmgmue contribution in the-sttainment of the Sta
estives 8 field. Coverage included that on AEGENERATE,
{uho acts in the capacity as covert liaison 1

between the CP and the Soviet Embassy), and a PCM safe house, In
addition to the contimuing operatienal support in the CI/CE field, the
following informetional reporting was provided,

H-6626, 10 Augnst 1962 (Soviet Bcholarship for the Daughter of
. Pbavid Alfaro Sigueires, Imprisioned Commmist)
H01-667,- 24 At;gust 1962, {Hexican Delegates to Teclmcal Movie Congress
: in Fosoow
HMMA-20140, 6 November 1962 (LISTEED-1 and 2)
HDA-20721, 14 Februsry 1965. (AECENERATE )
EBSA-21109, 19 April 1963 (Dr] |

Operational Support and Leads Provided other Station Operations

During the past project yesr LIFEAT contimued actively supporting the
operations of Mexisco City Station through the production of lsads and
the providing of information on selested targets in the menmer available
only through the use of a unilateral telephone tap operaticn,. Indeed,
it 18 in this area, secure support totthe Station's operations,. that .
mudwmmmmmuWMm.. mrollowmg
is a list of selected contributions by LIFRAT of cperational support

and leads provided te the variocus Station Case Officers and Station
operations as a wheles
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LIFEAT/Boviet: The valuable assistance whieh LIFEAT rendered Station
8fforts in this srea was amply displayed in its support of Statien
assets maounting a tecimical muwrvelllance operation targeted against
the home of a known Soviet intelligence officer stationed in Mexieco
City under offieisl eover, ILIFEAT information provided vital infor-
mation which enabled tho Statien to establish a pattern of actisn
of both the family of the Soviet officer and his maid. This infor-
mation made possible the setting of a time for the actual eniry into
the target, and contimning coverage (ineluding live monitering of the
target line immedimtely preveeding the operation) by LIFEAT made
possible a degree of secwriiy for this operation which would not have
been possible without the support of a unilateral tap operation. ~
Purther LIFEAT coverage has, in additien to giving information on
the daily activities and contasts of Soviet offieials, provided sn exe
cellent check en the contacts of three KUBARK controlled double agents
with their Soviet Case Officers, This coveragshhas enabled the respon-
gible Case Officer to gulde his operaticns with increased assurance
e S i hat- hle agents aentime to be fully eooperative and under his eocntrel,

LIFEAT/Cubans I.Mﬂ‘r sotivities in this ares were concerned primarily
with support to the ANSIRUT operatiom. Coverage of relatives of
ASTRUT-2 provided an excellent "window™ into the operation which
enabled the responsible Case Officers to move with more ceritainty
and seeurity in developing his operation., The Case Officers involved
censidered the LIFEAT coverage an essential eheck on the astivities of
the principals in the case whieh was espeecially valuable during the
initial stages of the operatien. Travel plans of AMSTRUTI2 provided
by LIFEAT were also essemtial to the timing of the operatién. Also
in the Cubsn area LIFEAT coverage of G-2 agent enabled the Station
to gain an insight into his eontacts and activities, Purther, recent
initiation of coverage of a Cuban Commersidl Official gives gvidensce
of produsing solid information of commercisl transaetions and Nexican
Commercial contests ef the Cuban Jovernment,

LIFEAT/Polish: LIFEAT contimued its coverage in the HEKNAVE/BECHICK
operation. (See previous project remewsl for background of this case
and the LIFEAT participation in it.) Of great interest to this operation
was LIFEAT Information indicating that the wife of EEKNAVE had become
aware of his interest manothwmm, andhterrevalauonofmasam-
ment and travel plans of mn

SPRRFT
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LIFEAT/¥ugoslav: In addition to the usual information coneerning
the Yugoslav officials and their dally contacts and activities,
LIFEAT provided lsads which could pay off in future coperations.

One ezxample was a lead which revealed that a diplomatic courier
would be travelling alone and taking & new travel route while
carrying an offieial pouech., With this early warning, the Station
was able te plan an operation to provide acscess to this eorrespon-
dence., Although Headguarters finally vetoed this partiecular oper-
ation, sufficient early warning was given by LIFEAT so that the
cperation could have been carried out, Another exsmple of this

type of lead was the date avallable from LIFEAT soverage that a

new location was being scught for the Yugoslav Embasey, and which
speocific loocations were under ¢onsideration., Armed with this informa-
tion the Station has been able to make a teslmieal casing of one of
the prospective sites and obtain information necessary for entry inteo
the other sites,

LIFEAT/Bxile: As noted previcusly, LIFEAT coverage of the exile

- agbivities was the gingle mejor effort by LIFEAT during.the eot

year. In particular, LIFEAT coverage of|
which included lemgthy perieds of "live-monitoring®, cn occasion
called for coverage of five lines, Cabled smummaries of LIFEAT
inforastion were provided Headguarters and Station Guatemsls, It
is believed that the importamee of this LIFEAT coverage can nct be
stressed too much, LIFEAT Coverage of & Costa Riecan Cammmist exile
residminm:loecityhasleadtoamlthotepmumnlem
1é8Tding the diseovery of this perscn's envolvement in a Commumist
funding mechanisn. Also, LIFEAT was setive in covering the Spanigh
Republiiean exile commmity in Mexies City during the GPIDEAL visit
to Hexico, ILIFBAT coverage in this case was considered negessary
to reveal imsediately any renewal of an earlier planned attempt on
the 1life of an ODYOEE offieial by one group of the Republiean Exiles,
8ltmu17,mrmmedtho&epmmmaimoftwotthe
ringleaders in the plot.

LIFEAT/CI/CE: At Headquarters request LIFEAT was established

on & former SMOTH agent whose past actions gave some suspioion of
his present astivities, Predust from this line has revealed an effort
by a group of this individual's friemds te discredit the senior ODACID
official in Mexico. Early warning by LIFEAT has made possible the
preparation of ecounter acstion (see HM-21364). LIFEAT has also -
provided coverage of a suspected RIS support agent, This coverage
had provided the baskground material necessary for checking on the
aotivities of this sugspéct ageat. Centinuing LIFEAT reporting on the
American Commmist Group in Mexice (ACGHM) has provided ODENVY with:
great quantities of information on astivities of leftist friends of

.




13-00000

of the ACOM inecluding thelr travel plans to Mexieco and in some cases

Cuba, As noted in paragraph I. B, above, the looal office of CDEWVY

censiders this coverage "quite valuable”, As also noted in previous

rencwals, LIFRAT abhility to give the interssted ease offieers a check
on active and former agents Insreases the security of present opera-

tiens and provides greater security for long tsim assels who may have
been in eontact with now terminated agentis,

B, Conclusion

It is the opinion of the HMaexico City S8tation that the support preovided
other Station operations, the CI/CR information and leads, and the
- ability of the unilateral LIFEAT operation to cover sensitive targets
without revealing Station interest to the lialson forees, well justify
the expenditure of funds, time, personnel and security risk. As it has
been noted in the past, that evemnwith the Station's envolvement in the
parallel, but lisison-type LIEWVOY operation, a change in attitude
the present | _]orsemsemli]
[ leould end KUBARK partieipation in:that iialsen preojest. | pERE
Por that reason, LIFEAT, iv addition to maintaining ils present heavy
eoverage, mast be avallable to once again undertaske coverage of the
official Soviet and Czech offisinl itargets in Mexico City. Therefore, .
LIFEAT's present orientation, thoughhtewsrd supporting Ststion operations’
and CI/CE misaion rather than toward targets whieh would provide positive
intelligenee, leaves it readily avallable for yecall inte the Soviet-
Czech coverage. It is the Station’s firm opinicn that the LIFEAT
project provides a substantial and vital contribution in fulfilbent the
several prierity objestives of the Station’s Related Mission Directive,

X. mzaathamammmm-mmpmm
_ dnringthaperiodhlylsﬁewml%}.asaby-mt
of the projest s prime respensibiuw of providing support to Statien
operatiens, -

IT. Progress of the Operation

The objectives of the LIFRAT Project are of a contimuing nature and
are therefore not considered for fulfillment during any given pericd of
time., For this reasen pereentage figures as to completion of preoject
ebjeostives cemmot be drewvm. However, an indication of ithe soverage
Wmmwmofm»mmmum
in that approximately 12,500 pages of raw text were produced in the
period July 1961 through April 1963. LIFEAT has been in daily opera-
tion during the review period with the average nmumber of lines covered
per month being 18, and a high in Oetober 1962 of 25 lines covered,
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III. Plamning for the Pulure

As was indieated at the time of the last project remewal, LIFEAT hopes
to remsain uncommitted to coverages that require the expenditures of

a great portion of LIFEAT rescurces but provide coverage of but one
target,. .such as Soviet Embassy coverage, It is added emphatically,
however, that should the need arise for LIFEAT té again assume such
responsibilities, it is fully able to do so. Until such time LIFEAT
will eentinue to enjoy greater flexibility in the employment of its
.assets, especiaslly in the areas in which the Station does not wish

to'rweal! ]
in the .

V. | Expenditures

Approval for renewal of Project LIFEAT was granted 8 August 1962 for
FY 1963 in the amount of $99,000.00. The proposed budget for FY 1964
is broken dowm in the attached Field Pro.}eet Ontnne Renewal Reqnm
Part II, and totals$83,808. RS

VI. Status of Commitmenis

Lo,

There are no commitments other than those noted in the project cutline
submitted herewith and in the individual coniracts and oral agreements
(memoranda of oral agreements were forwarded as necessary) of the
various LIFEAT persczmsel.
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SELRET {HAPOK
bmA Nal i B _-793 "-J .

Even with the operational emphasis of the LIFEAT Project being
on Station gperational support, it is thought significant to
include a list of H¥MM's prodused through May 1965 (approximately
10 months of the project year) as a by-product in the LIFFAT
operation,

g
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3.

Arsa of Operations

This operation is run from Mexleo City Station and is concerned with targets
lccated within Mexico City.

Purpose

The purpose of this prejest is to provide, unilaterally, dally information

on the astivities of offieial foreign installations in Mexico and the personnel
thereof, as well as eovorage of the aotivities of selected individuals and
groups in response to both Station needs and Headguarters regquests, Presently, .
LIFEAT siresses Tlexibility of coverage with support of Station operations and
CI/AE coverage receiving the greatest emphasis,

Backgrcmd

. mgmnmrmmmwdmzmummuammmwlwm

operation., Aetual initiation of operations under this authority ccowrred
on 18 Jammary 1951, snd the operation has run ecntimucusly from the date,
The project was opened with the installation of a single tep and has growm
mmmtelmmmmmamwumylmmaam
month.

The LIFEAT Project is a unilateral eperaﬁme@latelytndspmﬂsntmm
liziscn errangement. It iz staffed by KUBARE contrsetl employeses with the
majority ct pergonnel being md:lsams oontrolled agents.

mmpmmlnm,mmmmmmmmw.m -
(mu)mofmmmmmmmummwmm
of Mexieo City Station's specifie objestives, and contributed materially to
the intelligense gathering astivities somnected with the Soviet-Satellite .
Blooc and more recently with the Cuban representatives in Hexico. In addition,

. LIFEAT has been of considerable value in monitoring the sotivities of the

Americsn Commmist Group in Mexico (ACEM), as well as the sstivities of the
exile groups and lccal Commmists.,

¥ith the LIRNVOY's assumption of coverage of the Soviet and Czechosleovakian
emcmmsmunmmmlaso,mmmmemnmtma
coverage of these two targets, These assets were then employed in direct
support of Station opsratiens--a role ideally suited foramimmloponum
such as LIFEAT, andmrmlyimunttothamitymﬁmofsuum
operations,

v



13-00000

-

&, References

a, HMMA-19129, 1 June 1962 (LIFEAT Renewal Request for FY 1963)

b. HaMW-10803, 31 July 1962 (LIFEAT Project Renewal)

¢, HMMA-196A81, 21 August 1962 (LIFEAT Progress Report, July 1962)

d, HPA-19843, 20 September 1962 (ILIFEAT Progress Report, August 1962)

e. HPA-20156, 8 November 1962 (LIFEAT Psogress Report, September 1962)

£, WMA-20261, 28 November 1952. (LIFEAT Progress Report, October 1962)

g. DBMA-20457, 4 Jamuary 1963 (LIFEAT Progress Report, November 1962)

h, BMA-20531, 18 January 1963, (LIFEAT Progress Report, Decembwr 1962)

i. HSK-20873, 8 Hareh 1963 (LIFEAT Progress Report, Jamuary 1963)

j. Daa- 21;20) 12 April 1963 (LIFEAT Progress Report, Febmaryand
Hareh 19635 '

5. Objectives

a, To 1dent1fy' Soviet and satellile intelligence persopnel in Mexieo
and to provide informetion on the nature and extent of their ¢landesiine intelli-

-b. To eollect information of the Satellite offieials both as to their
agtivities ag well as information of biographie nature.

¢, To support specific Station cperstions, especially in the recrultment,
defection, Commmdst Party penetration and gounter-inteliigence fislds.

d. To colleot infommation on prominent Mexican Commmists and pro-
Commmists and thelr acuvitiea.

e, To collect Mamation on prominent cmmists other than Mgxlean,
active in Mexieo, matommzrytmmmenmummmuuu.

f. To collect information on exile groups and individuals active in
Meziceo.

8. To provide coverags of targetis of oppertunity in Hexieo €ity im
support of Station cbjeotives and Headquariers's requests,

6. Targets
. For chjeatives & and bs

F- suect Sow:l.et mtemgenee cfﬁ.cera home phones,
b, Beleeted Satellite offisials office and home phones,
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Te

¢. Selected private phones being used by known and suspected Satellite
intelligence persomel

Por objestive €3

4., Selected telsphones as reguested by Station Case Officers in
support of their going and/or projected operations.

Por cbjeetive d:

@, Telephone conversations from residences of senior

For objective e:

£f. Telephone conversstions from midmoea of inown Americsin Cormamists
residing in Mexiop City. . .

_For objective £2.. . . . . ..

g, Telephone donversations from the residences or offices of prominent
exile leaders or ihsir contacts in Mexico City.

. For objeetive g3

h, Telcmmmmimm&mmmwwmmtmsof
opportunity.

Tasks~
Case Officer - Jeremy L. NIARCOS

&, smmiu the operationsl and adminisirative activities of all
LIFRAT perscanel.,

b, Hnntainawmsaafmdprwidedimummmmttmpmm

"~ to the operational mansigement of the LIFEAT Project.

¢. Provide guldsnce and day-to-day supervis:lm of gpeclal opmtimal

phaaes of x.mr oowra.gea.

d. Coom:tno.te infmatian received frm the I.IEAT amrage w:lth other
Station operations, and coordinate as necessary with the Statienppersonnel
responsible for the parallel LIENVOY operation,

&
£
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~-8, Maintain LIFEAT capabilities for mounting operations against
'tgrgets of opportunity.

f. Maintain supervision over basehouses, equipment, and training of
persoamel assigned to the LIFEAT operations,

8. Coordination

@, Information produced by LIFEAT, primerily e Station operational
support asset, is ¢lossly coordinated with other operatiens of the Mexiso
City Station. Ho opsrational coordinatidn is reguired with any other
geographiecal srea, but they are advised of any inférmation produced by LIFRAT
whiolh mey be of-interest to them,

- b, Project LINOG which supports the prinelpal "outside® Case Officer,
David M. VIISTED, is effected in coordination with Projeet LIFEAT,

: ;. Be - Coordination with the parallsl, but liaiscn project - LIBNVOY, 48 . . = |r..
- closely evordinated between the respensible Case Officers of both projects, '
parhieularly ralsting to the division of coverage between the two eperations,
2 lateral LIFEAT operation will not be mmdangered

of the LIERVQOY operation.

bytln

d. Although there is no direct sonnection wiith the recently astivated
LIECE operatien of the Merida Base, LIFEAT experience in unilateral telephone
tap procedures and especially security and processing of information, aided
mmmmunampmmrxmum.

.5-96‘ ]uml.. 9
&, Carser and Centract Agents
(1) David M. WILSTED (201-009195), principal "outsidd’ Case Officer,

e (2) waym C. IRABARD (201-255095), outside assistent to David H,
IRABAND was introduced inte the LIFEAT operation in NHovember <
1961 HiaQum amended 14 November 1961 te provide for his use
in this operation. Eistminﬂuieohasremtlybeenaxbmedto
nomber 1968,

’ -(3) mmncs-s (aol-m&s) was mtrednueﬂ into the LIFEAT operation
as backup teclhmisian to WIISTED, He was actively employed in the
teobnical phase of the operation during the home leave periocd of
WILSTED in December 1962 and January 1963, Since LIEMFRACE-8 continues
with his normal functions under MECHARITY, he will not be funded under
IIPHAT except in the event of WIISTED's prolonged absence or incapacity.
LIEMERACE-8's OA was amended 7 April 1962 to allow his use in LIFEAT.

:“'—.1 L Ay q ﬁ'{"\
'5 0 e @ fi\
B

N 4
IJJ kqu J [h.?m; &m : g
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(4) Carol K. ZINSMEISTER (201-117968).° LIFEAT proeessor/
translator and former basehousekeeper who ¢an be recalled
for temporary reassigmment to basehousekseping duties,

{5) Olga A. PARKIMEEK (201-117978), LIFEAT processor/translater.
OA for LIFEAT employment dated 28 September 1954, ,

b. Field Agents

(1) LIFEUD-1, OA granted 17 Ostober 1950 (201-182704)
2) LIFEUD-2, OA granted 14 August 1951 (201-117971)
LIFEUD-3, OA granted 14 December 1953 (201-117971)
4) LIFEUD-%, OA granted 1 October 1953 (201-117733)
) LIFEUD-5, OA granted 16 December 1953 (201-117744)
6) LIFEUD-6, See Olga PARFINIK - Comtract Agent section above
7) LIPFRUD-T, QA granted 21 Ootober 1954 (201-117980)
~ (8) LIFEUD-8, OA granted 31 Mareh 1955 (201-119521)
(9) LIFPEUD-9, OA granted 27 April 1956 {(201-117984)
(160) LIFEUD-10, OA granted 13 September 1956 (201-114085)

- {11) LIFEUD-11, OA granted 21 Augnst 1956 (201-117595) . s
(12) LIFEUD-12, OGA granted 6 August 1956 (201-113569) ‘
(13) LIFEUD-13, OA granted 13 September 1956 (201-115833)

(18) LIFEUD-15, OA granted 19 Jamuary 1957 (201-126315)
(15) LIFEUD-16, OA granted 2 July 1958 (201-222786)
(16) umm-m. OA granted 2 October 1957 (201-185370)

%17; LYPEUD-19, GA granted 18 May 1960 (201-262488)
LIFEUD-22, (formerly LILIIIY-1), amendment of OA requested
: 24 April 1962 (201-288248)
- (29) LIFRUD-23, (formerly LILILLY-2), amendment of OA requested
- 28 April 1962, (201-305608)
. {20) LIFEDD-28, OA granted 24 September 1962 (m—ngsas)
21) LIVEUD-25, OA granted 3 Jamuary 1963 (201-3325%5)
(22) LIFEUD-26, POA granted, OA requested 31 October 1962 (201-33237%5)

e, During the past project yesr the following persconel were dropped
from Project LIFEAT, for reasons noted below,

(1) LIFEUD-14 (201-117972) end LIFEUD-17 (201-185370). This couple,
having experienced a number of apparently inseluble marital problems, mutually
decided upon separation and eventual diverse, 8ince their use in LIFEAT (as
basehousekeepers) would not be possible with the breakup of their home, thny

- - were terminated as of 30 September 1962. Termination was effectéd on & - B
mmnyagruabubasium”mtypmbmmaumtodau,mis
- any expected in the future,

ko P
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(2) LIFEUD-22 (201-288248) and LIFEUD-23 (201-305604), son and
mother, presently ococcupy the LIERODE photo basehouse and were never
directly envelved in LIFEAT type work. It had been originallly planned
to use LIERCDE basehouse as the terminus for the LIFEAT/METRAP
technical operation targeted against the official LIERQDE mission in
Mexico City. LIFEUD-22 and 23 were to have been the basehousekeepers
for this operation., Vthen it was found that the MKTRAP coperation could
not be routed te this basehouse because of technical considerations,
the base was employed as a pholosurveillance base targeted against
the LIERODE mission. Sinee this eoperation is not comnected with
LIFEAT operationa or personnel, these two agents will no longer

be carried under the LIFEAT project.

(3) 1IFEUD'27 (201-332331) was granted a POR on 20 September 1962
for use as an alternate LIFEAT basehousekeeper, However, due to a
change of plans envolving agents's availability for LIFEAT work,
she was never recruited and this c¢clearance was cancelled ocm 25
Jamary 1963.

10, Operational c:t.earmes

See Mion 9 above,

1l. Cover
o -
There are no changes in the cover of persennel who have been previcusly
employed in the LIFEAT operation. With idhe new agents employed sinece the
last projest renewal, ¢over is as follows:

a, Lm-aam natural eoverotmagerofamau yroﬁ.table

- medicine distributership in Mexico City. Subject's office
hours and activities are therefore pot sorutinized by & superior
and subjeet can devote the nescessary time io his LIFEAT duties and cover
his LIFEAT salary without difficulty.

b. LIFEUD-26 has natural oover of housewife (wife of LIFEUD-2%) and
mother, )She pertoms her LIFEAT duties only in her home (LIFEAT 1
ANNEX VI :

8. LIFAID-25 has natuwral eover of the wife of a ntired businessman _
. (LIFEUD-4). A review of LIFEAT persommel files during the past .
year revealed she had been inoluded on her husband's olearance
request in 1953 but had never been granted clearance in “her
own right”, This was corrected when on 3 Jamary 1963 LIFEUD-25
was granted a full GA.
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i2.

13.

14,

Contaoct and Communications

Daily contasct is maintained between the Case Officer and the agents employed

in the projest. These contacts are made in a elandestine manner with varying
patterns established for car plckups, foot contacts, and emergency meetings,
Pre-arranged signals are employed in setting and asccomplishing the meetings,
¥hen heavy or bulky material is to be passed, meetings are held at night.
Entrance to the basehouses by other than the basehousekeepers is made only

on the besis of strict necessiiy; such as need for equipment repaipn installation
fornevlineooveragea crlimcmageaatoff

As to agent recontast mﬂnﬁs there iz little possi.h:lnty that proJm
LIFEAT eculd eontinue to operate in its present form in the event Mexieco would
become a "denied area™ pelice state, It is possible, however, that esrtain

of the presently employed agents could be eonverted to straight PI funbtions
or support agent roles. Recontact can be effeated by mtiming that the
person recontacting the agent is a friend of "Ingeniero Stanley” (title used
by David K. WILSTED with LIFEAT indigenous aganta)a:ﬂmummgthem
work the agent previcusly engaged in with "Ingeniero Stamley”. (This montaet

--'mmmmm@uwmmmmm»)wmm

communication procedures have been developed which apply to the present
operational enviormment, and are reviewed periddically by both WILSTED end
the responsibile Case 8fficer and are updated as necessary.

Telephone cocntact conserning the projeat snd with the agents im kept to o
miniom, Pre-arranged open eode isnseéfwmmammumbe‘mm
Case Officers and agents.

mmmdmmmmmxmwmumfwmmm
and function adequately from the seeurity and utility standpoints. ILocations
and times of meetings are reviewed periedically and are changed frequently to
deorease the pessibility of arcusing the suspieions of the residents of areas
in which meetings are held.

Contrel and Motivation

Control and motivation sre primarily based on two fastorsi ideclogy and
financial gain, A secondary factor is thes fear of reprisal from the loocal
police should discovery cccur.

g Smnﬁty

mmgthcpastprojntymmeummmeidmtammwmwm
capability of the personnel immediately involved to isclate and remedy
immediately. In centrast to previcus years, there was no instance of
telephone work erews approsching a baseshouse to ¢heok or remove the tap
lines rumning to that basehouse. Somwe of the]  |made in the telephone

cos b
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have been removed by the workmen, but these are of no
danger to the operation unless a full investigation is made of one of
these unusual ecrmeetions. During the past project no such investigatiom
has been \mdertaken and no suspicion of the LIFEAT m been revealed
to date,

Thegreatestdmmsmedbywmthepastyeareentmontwo
developments: 1) the continued efforts of the telephone company toward moderni-
zation of the Mexieco City telephone system and 2) the investigation launched by
the Secretaria de Communicaeiones y Obras Publiecas (SCOP) to determine if the
telephone ecmpany has net been providing mxim possible service to Hexico

City residents by holding from use certain "spare pairs" of every eable and
distribution box.

In the first development (which has beem in process for the past few yesars
and was so noted in past project renewals) the most noteabls inocidents which
effeot LIFEAT seourity are the installation of new underground cables re-
plasing the old overhead telephone wires (thereby reducing acaess to target

= lines and tap routing 1ines) and the institution of a more efficient system
" 'te keep track of dafly assignments of the| (thereby

reducing the mobility of the two LIFEAT | )mdonol LIFEAT
has managed to somewhat te the firast of these by| |

However, there is no way that the tap routing

line can be completely eoncesled when 1t iz run from the terminsl of the
telephone sable to the basehouse itself, With fewer legitimate everhead

' wires to mask the presence of the tap lead-in lines, these lead-in lines

besenté more readily noted in casual inspection telephone ecompany crews.
The limiting of the mobllity of thelIIFEAT
sericusly with LIFEAT security or efficiemay.

| A number of ideas bave been tried to bypass this problem but

as yet no satisfactery solution has been found., LIFEAT persoonel ars mtmning

their attempts to negate this problem, too.

As to the SCO0P investiggtion, which is presently being pursued with more
vigor than is usuvally foumd in Mexiean bureauoracy, the preblem here is also
two-fold, Pirst is the problem that the SCCP orews have authority to enter

" any (and eventually all) telephone distributien box and check back on each

connection in these boxes to see 1f they are actually in use. On one occasbimn |

they have rung back on a "spare pair” which was in uee by LIFEAT to route a
tap to a basehouse, uwmmmtymbmmitumample Do
of the dally danger faced by LIFEAT in this ease,

E—
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15.

16.

18

Another problem, and in the long run a greater danger to LIFEAT, is

the distinot possibility that SC0P will force the telephone company to

use the "spare pairs®™ for providing service to new subsoribers, This

would eliminate LIFEAT use of these pairs to route tap lines to its
basehouses, in effect leaving LIFEAT with no way to get the tap from

the |to the basehouse. Even the possibility
of * insiatante on only a reduetion in the mumber of "spare pairs™ held
from use by the telephone company could affect LIFEAT adversely, since this
would reduce the options IIFEAT has in rouling its tap lines. However, uniil t
the investigation is completed, and no firm estimate of a target date is
presently known, the real denger of LIFEAT ean only be speculated wpon.
LIFEUD-1 is alerted to obtain the recommendations of SCOP when glven to

the telephone company and all efforts will be made by LIFEAT persomnel to
either negate or take advantage of any recommendations which are placed

into practice,

It should be noted at this point that the LIFEAT operation eould "blow”

.at any time through apy. of a large mumber of security dengers LIFEAT

faces in its dally operation as a unilateral éffort, LIFEAT persennel are
trained and experienced In taking whatever astion iz necessary o negate

or lessen the damage asnnecessary, but it is true that there can occour a
situation which will "blow™ the operation despite the best efforts.

Training

Initial training of new persomnel and contimuing refresher training for
the experienced perscnnel are handled primarily by the “cutside™ case officer,

" David K. WIISTED. Hinor repalr and maintensnce of eguipment as well as

emergensy security procedunres are stressed and comtinually reviewed with
the agants.

Egquipment and Support

With the funds requested for this purpose in last spproved project renewsl,
LIFEAT audio and dial tape recorders were replaced during the past year,
Exoept for the usual problems discoversd in egquipment which has been
shipped for any distance, this new equipment has worked well since Initial
use in the operation. It is believed that there will be no need to purchase
additicnal large amounts of special equipment for some years in the future,

- provided that there is no radical shift necessary in the tap tmmiqnu
" presently employed in tho operation,

17.

Timetable

LIFEAT has been in continuous operation sinee its inception in Janmery 1951,

and as a vital Station operational support asset, it is planned to continue
it indefinitely.

e
L
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PROJECT LIFEAT

PROJECT OUTLINE, PART IX

18. Estimated Costs

The following are the estimated costs for Fiscal Year 1964, All figures
are U.S, dollars per year (US $1.00 equals 12.50 Mexican pesos). Changes
in estimated costs for particular items will be noted, These reflect not
only the continued inflationary trend in the Mexican economy, but also
the LIFEAT operabional emphasis of support to Station operations, .In this
letter case particular line coverage is of shorter duration, causing
greater expense in installation and removal of tap lines and crosses and
frequent shifting of basehouse sites,

. In the agent salary eategory total expense in contraet agent salaries was
. increased somewhat (Gue to raises granted DRABAND and ZINSMEISTER during
' i.-the past year) and reduced eonsiderably in the field agent eategory (due

primarily to termination of three well paid agents.) Overall funds
requested for FY 1964 total $83,808 compared to $99,000 granted for use

4An FY 1963 -- a reduction of $15,192., A great part of this reduction was

possible by programing novnew equipmsnt purehasas for the coming year
(see paragraph 1§ above).

a, Salaries
(1) Career and eontract agents

David M. WILSTED (08-13 equivalent)

no expenses included in Project

LIFEAT as he is supported entirely

by Project LINGG.
Wayne C. IRABAND 6,000
LIEMERACE-8 (since this agent is used

in ILIFEAT only in emergency situa-

tion in the event of WILSTED's absence

and is actively employed by MECHARITY,

he will continne to be funded under

that project
Carol K. ZINSMEISTER 6,400
Olga A, PARFINIK : %,500
Additional translator/processor to

be recruited. 3,600

| $20,500

ey
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(2) Pield Agents

LIFEUD-1
LIFEUD-2
LIFEUD-3
LIFEUD-1
LIFEUD-5

LIFEUD-6 (see Olga A. PARFINIK in
-eontract agent section above)

LIFEUD-T
LIFEUD-8
LIFEUD-9
LIFEUD-10 (No salary)
LIFEUD-11 éno salary)
LIFEUD-12 (Mo salary)
LIFEUD-13 (No salary)
LIFEUD-18
LIFEUD-16
LIFEUD-18 (No salary)
LIFESD-19
LIFEUD-2h
LIFEUD-28 (Mo salary)
LIFEUD-26

Two basshouse keepers to be recrulited

Christmas bonus (in accordance with

6,500
2,800
2,000
2,200
s

2,700
2,800
2,200

845
1,585

1,500
1,500

1,000

[

loeal oustom, which amounts to one month's

pay) and gifts where necessary,

e. Basehouse utilities and expenses

d. Allowanece for usual rental increases
vhen leage renewed .

‘, lw

2,000
2,688
2,760

137@
2,972
2,880

2,000

1,200

21,328
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e, ILecel purchase replacement parts,
wire, expendable supplies (as paper
products, typewriter ribbons, and
emergency-speoial equipment)

| &

£. Transpertation

MV 2355 used by DRABAND
LIFEUD-2, car rent
LIFEUD-7, car rent
LIFEUD-8, ear rent
LIFEUD-5, car rent
ZINSFEISTER mileage

| yyg88e

2,30

g. Hiscellaneous gps expsnses
{ineludes loss of rental deposits,
bribes, expenses in moving and
setting up basehouses, and expenses
involved in special eoverage of
targets of opportunity) 1,000

GRAND TOTAL 83,808

(NOTE: For the coming projeet year Station has not included, as was done
in past, a fund for extracrdinary expenses inveolved in agent terminations.
The ordinary cosis will be absorbed by the projeset. If unusual expsanses
oceur, Headguarters will be requested to amend Project LIFEAT for ths
necessary amount,)

All terminastions of indigenous persommel will be in accordance with Mexfecan
law and will include lump sum separation settlement, transportation and
moving expense payments, and any salary due at the time of the termination.




