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COMIUVIFA €8 _ : -~ 18 December 1962

. -,1952 by dirvection ‘of Commander inm Chief, Atlantic with the approval of .
" 'the Joint Chiefs of SEaff.: Mafor Ceneral (then Brig Cen) Willfem P:

| Government.

1
il

JUNpPe N

'HEADQUARTERS ‘ :

JOINT UNCORVENTIORAL VARFARE _ "

' TABK FORCE, ATLANTIC ' .
Yort Bragg, Horth Carolina

1,

_ The purpousce of this :;ap_o:ft is to documemt activities of Joint Uncon- .
ventional Warfare Task Forece, Atlantic (JUWEFA) during the CUBAN operations X
from 25 October 1962 through 1 December 1962.

-.-a"..-.-e.JWA was . anti.vat:ed at Fort Bragg, Horth Carolins on 25 October - =

L e
AN e

Yarborough, Commending General, US Army Specisl Warfare Center was
depignated Commender, JUWIFA as sm additionsl duty by CIRCIANT with the
'cnncm:rmcn of €6, wmm

b. cmm' campunant ecmnaudm, MM
activated JUWTFA componénit forces vequired under Appendiz IT to Annex Y

 of CINCIANT Contingency Operation Plan 314/316-61 and passed operational

control to JUWIFA on 26 October 1962, CIAJIMIFA vas not asctivated during 7
the emergency. OPCON of Naval forces listed im Appendixz II was not passed

to COMBAVIUWIFA. WNaval forces were made aveilable on en "as required™. R
basis.

Ce Planning and operations camwenced on 26 October 1962 arsd continued
through 1 Dacember 1962.

S

’ﬂw MA misaion m to prepara, cuordinate, ancl execute as
directed by CINCLANT, & detailed country plan for the conduct of mon-
_yentional warfare (IM) operations in m ,

b, As stated in COMYRNITA (nraft) OPLAN 314/316-62, COMIUWIFA
rxme.n directed by CYNGIANT, (emdurt umconventional warfare operations in
CUBA in support of and in eoordination with plans and objectives o

L_mcmm campanmt commanders tta

(1} Reduce the combat effectiveness and morale of the CABTRD

(2) Provide U, 5, military personnel and other selected individuala
the means to .remain free from enemy control in unfriendly territory.
1/

QrdocAvm  fonar e

)

AT 12 YILAR INTET R 2 5 R— ~ =
WATICALLY DECLAS.C T S L R P
IS 900,10 h
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COMIUWTFA CS
5

CT: Historical Record of JUWTFA CUBAN Operation

18 December 1962

{3} Reduce the mili.tary,- psychological and political potential
. of the CASTRO Government. '

A\ () Asutet 1n éstablishing friendly political control ‘tn CUBA,

R L Ll
LI RAGEGY SRS

- RUCMENTATION.

a. JUWIFA,

(1)  Prior to the activation of JUWTFA, JUWIFA plamiing and
functions were a responsibility of the Plans Division (358) of CINCLANT,
At. activation, JUNTFA was orpanized in accord Table

uthorlty contalfied Subssection 5,
pyember 1959, ‘subject: Uniffed Action

- 8@ctLon2,:JC5 Pub. 2 dat
~ Arméd Foreces, (UNAAFY,

(2) The initidl staffing of JUWIFA was inadequate and required
? considerable personnel augmentdation to provide internal and external:

H . security, communications and administrative support, llaison, and additional
B - staff personnel -to plan and conduct operations.
i {3) Additional personnel and equipment were obtained from the

Army and Air Force to provide essential communications on a twenty=-four
hour basis, provide adequate administrative and control procedures, and
augment the staff to meet all operational requirements.

(4) Based on the augmentation needed to make JUWTFA fuliy

i ' operational, recommendations were submitted by COMIUWIFA letter, dated

o 26 _November 1962, subject: "Organieation for the Conduct o conventional
Warfare in the Atlantic Command Area," This letter proposes & new Joint
Table of Distribution providing for a full wartime complement, a plamming
staff, and the necessary staff sugmentation to bring the planning staff

to its full wartime complement, :

b. ARJUWTFA,

AR
AR

(1) Colonel William Evans-Smith, Commanding Officer, 7th Special
Forces Group Airborne, lst Special Forces was designated Commander, Army
Forces, JUWIFA (COMARSUWIFA) on 26 October 1962, A command and control
e element, |Speclal Forces Operational Base (SFOB);\was activated at Fort
E Bragg, and COMARJUWTFA was assigned operational control ‘of Army Forces
[iisted in Appendix II to Anmex Y of CINCLANT OPLAN 314/316—61,%55 thgi]

military police platoon, light truck company, and CIC detachmen .

(2) Subsequently, CG, USA SPWAR Cen was directed by GINCARLANT
.0 provide ARJUWIFA, from within U, S. Army Special Warfare Center resources

2
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COMIDWIFA CS 18 December 1962
SURBJECT: Historical Recovd of MA CUBAN Gperatinn '

listed under Appendix 1Y to Anmex ¥ of CINCIANT GPLAN 314/316-61, Augmenta-
tion from pide U. 8. Army Special Warfare Center resources wes ived

provide m!.litary police type support for both JUWTFA end ARJUWTFA )

: . 0we. o€ ,m : _hmﬂmmumﬁeﬂmW&aa__

undmai@ ap@mtians n ma mmmnm for changes in
e ETCIART by 16t. Indoreenont, this headquarters,
dated 3 PecenBer 195?:.—»;13 1etrer,. E‘eﬂdquartm, 7th-Speciel Yorcss Group
(Atn) ; 1&& Spm:m Fm&s, _&amd 36 Wovember 1962, subject: Recommended
> -ROMIPUTFA. m_zu-sx (B) ~ S '

Group, was designated Commander, APJUWEFA (COMARIDWEPA) on 26 October 1962,
cormend and eontrol element £rom: the: Ist Comnendo Group was setivat
e Bglin AFB Auxilfary Hunmbey 9, mnm* || COMAY JORTFA wag agsigned
eyational comtrol of Afy Yorce: Forces 1£ in Appendir IT to Amex Y
of CINCIANT OPLAN 314/316-61.

(1) Colonel ﬂhaster Jack, ﬁownding Offfcer, lat Aly Commando /

{2) Augmentation to APJOWIFA forces listed, vwag not requived.

d. DAVIUMIFA.
(1) Captain 1. J. Superfine, USH, wap designated Comnandar,
NAVIINFITA (OOMBAVIURTFA) om 26 October 1962 with me acsigned forces.

{2) Baval fm:cea Hsted ip Appendix JI to Amew ¥ of CINCLANT
orw: 314/316-61 were to be. ‘provided by CINCLARTPLY ta mvm for
support af JMFA ayem:im as. :'equimﬂ

'(3) fwo SEAL Team Dotachments, cne officer end five enlisted men
s ovete asgigned to emntiﬂml control of COMNAVIUWITA on 5 November.,

_/4) COMSUBTANT provided two submapines for suppoft of foint
‘ Bpeciazl Porces - SBAL Team smphiblous training (4-5 Novembor and 16«17

ﬁumber) and for auppurt of Pxercine DEVIL'S mmmrr (33 Hov = & Bee)

(5) Aupnentation to NAVIUWITA forces listed abwe wag not
reguired,

DocTd:32424026 Page 4




o TOPSECRET

COMIUWIFA €8 | 18 December 1962
SUBJECT: Historical Record of JUWIFA CUBAN Operation

. —JOWEEA on 26 October
1962, . representation provided: nl yalue in mmiml /
.;planniag‘ fofiar es his TectIoeTr B w25 primarily that of a.1liaisen -

efﬁieer uith cmam :aﬁwr Chag an tmw! menber of the JUVTEA sutﬁ.

[’ : (2) - The urganiutm.‘ posources and capabuitiea of CIAJDYTFA

were unlaowm to JUWIFA throughout the operationm, Conaequantiy its
_ m.tsmmtazim noeds ma ‘ot determined., '

PROIGRS ;4_-;._;‘_;5;&;_1_* Duriaa the pertod 20 octobﬁr 1862 through
aribar $62, .mm mttﬂ!.'&d uﬂax candueted the feilwing exoreises

aadtmm.uga

3 : 1 o 1962, t.wlva seleeted Special !
et i1f Con med h’eathing Appaeratus (GCUBA)
 loek-out training fmm m USS SPIREFISH, vicinity Borfolk, Virginis,
... Adverse weother aad the inability of submarines to bottem because of
external SOMAR equipment precluded fulfillmont of nll training dbjectives.
. Bowgver; familisrization was sccomplished fn lock-out procedures smd the
tecimigues of lung swim drills, shipboard training, and infiltratiom from
il submarines, This training pofnted out certain doficlencies in smphibious

entry techmiques., Purther joint’ to perfect snd , /
standardiza. Special Farces in all phases of aephibious entry

Opﬁ’ratm g

e iug, poriod 3-4 Novewber 1962,Tthe two Specisl Porces

dchnents sch I For ind 'trat:ion from submarines participated
in aa@hibim inﬁilmm training vicinity Mayport, Florida. Dtilizing

~ submarines UG8 SRA CAY end USS TIRAWIR, training was comducted in gmbarka-

+ tiom, debarkstion, float sute ‘and- towing, beach landing, -end Fecovery

- |; operations. 'Conidarable’ Afff{eulty wae encomtered beesuse the Special
' Forces m::achmm:s lacked propey equipmemt, vubber lendisg boats, safoty

‘ quimeni: , FOd wat terial, In additiom, detachments

had had 1o previcus training in submarine operstioms. Results of training

- were unsatisfactory and additiondl traindng was requested, including the
use of BEAL Team Detachments for beach recomnaissance, after reeeipt of

ptepar equipnent., .

: m&jaulmarine training exercise was camiucmd m t.he

orida Koy ares on 16=17 Novesber 1962 by two Special Porees "A" Betache

8 and two SEAL Team Detachments, who embarked on the USS SEA CAT and
85 TIRANIE from Ray West, Florida. Ten-man rubber beats had boenm procured

HW 50855 DocTd:32324026 Page 5
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COMITWIFA €S- 18 Ducember 1062
SURJECT: Histoyical Record of JUWIEA CUBAN Operation

and the Specdal Forces Detachments had conducted inflatable boat twaining
st OFA IOCEA. This training, the previcus submarine ftraining, the use of
propey eguipment and the vse of SEAL Toam Dotachments, all contributed to
& sweesnful oxexcise. Probl enod pevesled g noed for ailp

A

4

b. Joint AfrGround Operations:

ed for ai¥ infilerstion cohducted ait drops snd tsetiesl
exarciges from lot Ady Commando Group C-47 and C-46 givcraft st Poxt - .
{ Brogg, North Carolina.  Instruction and training included ths use of the i
CIA procured HRT=? Homing Bedcon and the camercially procured SEYCRAFTER -

| VBE () radio for aireground commmicstion, Rosults obtained on both R
e e si-0f g Paetory: sl prent : £

‘.‘A‘i“: e ik !

Satuis

tion. While the chowe trdining was comsidered succensful it wae apparent :
thot sdditionsl Speciel Forces - Air Forces training in uneonventional : ’
warfare air opevations 15 vequired to develop better techniques, esordina« ‘
tion; &nd ability to eonduct unconventional warfare air operations,
¢. Ergreise Devil's Trident:

Ihis excreise wma conducted, as approved snd directed by CINCLART,
beginning with E-Day DEFCON gtand dowvm on 30 Bovember 1962 and endd
emfileration (D43) on & December 1962, The purpose of the expxnige\vea )

- Toditicd prepositioning, intiliration, eud regupply phases of | COMIUNITA!
 GPLAN 314/316+62, follaw=on detnchmonts were mot played. Althoujh the Ses |,
infiltration wos Guccessful and il flights vere flown, on schedule, traim-|
-ing results were congideved marginal because adverse weather precludad
‘aetual infiltration] and vepupply drops, and adverse astmospherie conditions
{isrupted commmicutions. However, JUWIEA plaming for prepositioning;
}!nfilf;mti_mg and rvesupply phases vias comsidered valid. - -

- a. General: Pyoblems were encountered in a1l the major JUWIFA
functional arcas. In some coses thess problems weve solved, in others
unsolved because solution wee beyond the capability of COMIUREFA. The
major problem aress zre discusscd in the body of -this report. Others,
legs gignificant to cffective performance are discussed in the gepscats
inclosures and appendicas. o7

b. Persomel cod Adminfstration:

Ny o -
7 LA z:CQh
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TOP SECRET

W}?ﬁ c8 "~ 12 December 1962
SUBJECT: Histerfoal RBocowd of m& m Operation

{1} Mo mhinmtim designoe mtm wore matntainad for JUWTFA
in pre-alert plaming. JUWTFA wos hoastily mooned with officers and
enlisted mn with, for :he mt paret, no previous mma to mmntml

@3ua¥§§:@ 3?‘33 b5 R30S 2 -

i ntar, ﬂusmly. Mﬁutmt Genarsl
ts or sctivitics had been previously designat
: i tryy ) PerStHiiel, when finally wade available, were 1o
propeziy qualifteﬁ -ba mﬁa _ﬁm&v dutics. Particnler. difﬁmlty arose
with respect to gecurity oleapmmces. The hesdquerters wes mmmed by some
Loy personnel who v not cleoved fa Top Bcoret matertal, amd fove serious,
staff ‘gockion chiefs no mﬁ:ﬂﬁm& sCoags, o nmltive lmluma vhich
wag mtaqu&ei.te to walid planming.

for aduintateatd; m cmlatsly
¥ : equence, diveraion of effort and
hmktsaekmg to eorrect m ﬁamaci in the. fomfziw singe vhich vere
- fnjuricus to operatim and pimﬂ.ﬂg. .

¢. !amt:lcal

{1) lngiseiaai lmina for -g;\mmil wppliea had not progressed
to the point of golid emrdimtiw of guglicative and guantitative requzrﬁ

mnta. Specific reguirements, insluding askaging and rigeging conformtion,

¢ daotermined.,
fo;:ce wera the only 6 : ' o
Bto equirements to mzmda amaga ond. mitianing m nmt Euliy met
_at this time. _

{2) Y_ﬁv&med base reconnaisgance ond bage smu@ammts wore
non=existent the time of the alert. JUWITA support requirements wore
izposed ag unprogroomied vesponsibilities of insballation end activi
‘sgmmandevs i consequAnte .. E § adtdation vag equily--zpplicabla to air
‘wovenent veguirements £ m&mﬂitim snd ‘digpla o ecordinatice
of postelink up logisetic support of JUNTFA forces in GUEA.] fhe latter tuo’
problen areas ere the subject of emrdmatten at thig tims,

d. Opezations and Intazugemm

1) The largest single fmpedimant in the fiald M ggg :md
intelligence way the ClEoSE complete pep which exiated k
i YOWITE . hie FIAE1E THeToT nales any contidence in the ma gtm
evolved during the emerpency an fmpossibility. The nsture of Gnconven-
tional varfave is such that thove mugt be & cootinuity (n opepstions and
intelligence fn the transition from 2 condition short of war to militery
oporations. The lack of such continuity makes unconventional varfave

chj f:,ii ‘um

DocTd: 32424026 Page 7
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""’TOP SECRET

COMTOVTTA €S 18 December 1962 Q
. SURIECT: Biatorical !{eccml of JUWITA CUBAY Operation
c;:azatioma in support of contimgency operations by e JUWIF & movement |
i planning exmme nmelated to the situstion which exists im the tarpet .
area,
g R (2) “Tha. mma ‘and uttn tack of clizFent mesy ozl warfare o F
B eat:!mm of the situntion with Fesuleant working iatelugme ‘vequivrae ¥

ments led to serious {ntelligence gaps which were never clogad during the
oparation. This situation was agprawated by wvhat can be comsidered a
5 donizl of availeble iutelligence of o pensitiva nature due to lack of prior
2 ' establidlment of the need foF access and necdeto-know £or MA Head-

quarters in pw«em&rgmay plam;lng

: [ |

‘\ 2. The memm MA L .- nisel O DRENS

K-‘ of mm P = i ' ..‘_,‘,- na sk atz anuaﬁf ¢ CURLIUWT (t mt‘m‘:ﬂd :

iyed evolution af.’ pmpm'ly ccardinnt:ed plm unttl the ;
ey mﬁ t,gd 2 sf.tnation ﬁl!.ch m mgm ma f:g E

‘ , (t’a} Paycholegi.cal Warfare and ©ivil Affaivs plming was impeded

o by policy gaps, lack of discernible inuity of objectives and prograwming
i . gor\ Cuban operation and mcalugenca which vishble playming could be
based,
F: o
3 {5) Plaming mquimts completely unrelated to JUWTFA ecapabilie
ties, unpupported by proper policy guidence 28 to matfonnl policy, without
. ellocation of resources necessary for operations, snd sconingly inconsistent
f “with nntional intalligence entimates diverted from. t‘mn effort to evolve &
i | workable plan for pupport of CINCIART OFLAY 316-6%.) This ws particulerly
I - serious in view of the limited unconventional warfs m exparience in the
JUWITA staff,
e. Commnications:
i ) o
% (1) Pro-emergency plomning geps in frequency allecations, s 5
3 signnis and link up commmications requirements vere s causd af major m T
& in the €irst tuo wosks of pliwming.
(2) Cryptographic clearances 2nd deviees vhich were required for-
COMIUWTFS commsand and control dendad JUWTFA headquarters divect coemmmica-
i tioms with component forcas amd adjacent hendquarters for the first weshk
i of operations.
“‘5 (3} Provemergency plamning gops in commmiestions aquipmont
requivements ond procurement lead times led to scquisition of equipment
from JUWTFA component forces et the expense of their capability to suppost
themselves in cese of dieplacement to CUBA. '.l‘hie situvation had not
been cm:‘mcmd as of 1 December 1962,
3 |

REN

Tﬂi"‘\ s
. .._ui

7
g
=)
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TOP SECRET

COMIDWRFA €S 18 December 1962
SYBJECT: Historical Becord of JUWIFA CUBAN Operation
£, Punding. :

Prioy plemning for funding was mot in sufficifent datail, Mo
provision had been made prior to. sctivation for fimancial syraugements
-vhich would pe ¢.the y funding for establichment of the
mmwnammxmmmmmmmmmm

g. Foree Tabs.

ML IS T L S et 2R fR e was e e 1 mema

i (1) The uni~service ellocation of Specisl Forces asgets without
E 2 positive control by J8 a5 ¢ priorities aggravatéd by teanritional
vecrganisation associated with the Bpeecfal Action Force concept found

| Specinl Forces with a éearth of area anf! unguisw:any qua!iﬂed
persomnel, - -

o (2) mmzm ;q;__ 100 plomning failed: teﬂe‘élep fall
e N &1 Foress pe 'immmmm-ez
‘Ehis was paﬂ:{m!arly app&mt !:n 14sisen ¢ . ’

h. Training.

~(1) ‘The cpersticd dempRstrated a need for Speeial Vorces emphitbious /

mniwj.ng in eubmarine infiltretion tecimiques,

=7 (2) Afr ground training demonstrated the need for &dditiuaal
training of both Air Yowce parscimel sund Special Forces in the conduct of}

' mcmmmtiml warfare air opevatioms.

7. _ ‘

25 October 1962 JOWE¥A sctivated st Fort Bragg, Horth Caroltna,
Headquazters opened, security and comamications

= eatablighed, and skeoleton staff veported for duty, :
" Majox Gaszal (thon Brig Gen) William V. Yarborough
“ ] Two JOWEFA !.iaison officers sent to HY, CIHCIANT.

26 October 1962 Pematning porsonnel listed fn Appendix IV to Ammex ¥

i ¢ CINCIART OPLAN 3147/316-61 raportad for duty :

o with the exception of CIA operations persvmnel, Bavy'i_
e logistics Officer, and two Marine 1liafson offic

JUWTFA component forces headquarters sctivated, lesg’

: CIA Forces, and commanders desipnatad.

I TOP SECRET
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26 Qotobor 1962
{continued)

i
o
-
20
i)
._.,_E

san k.
v,

28 Oatober 1962

18 December 1962

o ' amm: Etstﬂtical Regord of JUWIFA CUBAN Operation

‘Component fosces activated sud OPCON assigned comvmders | ‘
concernad, less Navel Porces 1iated {n Appmdix ﬂ to
fmex ¥, CINCIANY OFIAN 316/316:61, . o %

'ymmmisame porty dimtch&d to OBA 1OCEA Afr Pas A
Florida to dotermine guitability for JUWIFA Advance

Btagi.ng snd Recovery Base.

Area ﬁtudy of three arean, auphasiaing Aven I,
11:1&1&%‘.& by ARJIRWIFA .

. CINCIART authorizod COMYIUTRA dfvect liaison with
CINCIANE compement commanders ond requested CINCLANT
amm &me_cmdan divect. mevlﬂa Wﬁ.

"\ ok ‘thCEA Aty Base, Plortds destgnoted Advince Staging|
|mnd Resvvary Base.

~mummwmmmmom with
VARTWARA, the Advance Staping and Becovewy Base; pro-
paped to teceive, store, and sceure 5,000eman {IA
guerrilia werfare prepack fn atr delivery foem, and
to peceive and postage Special Forees "A" Detachments
for employment in CUBAW operational dreas,

A B

JUWEFA requented CINCIANT approval to devalop own
extmal acsets for wse in CUBAN opezatiens,

ron COMCARIB Spocisl Porces "A" Del:m%mtted
_and assiged to OPOON ARJUWTYA. .

musmdﬂmamwmmm_ gni - ;
. cadye to jolnt Btaging and Resoveyy Base at OPA 100RA|
mﬁmm.b@prmwcomammzm.a.
Y cquipment ond siveraft to achicve full operaticmal . -
1 amtﬁ&o

JUWIFA requected COMSUBLANT thmpuategm two submaiines
‘et FEY WESZ, Florida support of JUWIPA amphibious
- infiltration operations, .

151+ 7 {ndtiated mwmtzg

9
1OF ,:f'{;l{{”!

u
b
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31 October 1962

COMPIWIPA 3 | | 18 Decenber 1962
BUBJECT: Historiesi Record of Jyures CUBAY Oporatton

78 October 1942 o h
(coutinued)

'
. A,

28 Cotobey 1862

30 Gc!:cber igsz' S

\SUWPEA Yadson. - Dotactment -
‘I ééﬁmmﬂ‘m 123.7
) 4 2. '

1 Bovembor 1967 Em submrrines on station st RNy ¥EST, Viovide on l

‘HW 509535

tvelve hour etandby for Bupport of JUWIFA operations ,

! mtmdmm and

tean (SP "B" Det) to landing Group Eage (g 129.7) po
_P_@_prepasitimaé at GUANTARAMD Defense Group {¥C 123.7),

Ecuﬂgf"lockmt alning from submaring uss Sﬂmﬁﬁa
Sommenced vieintty NORFOLR, Vieginls,. = = =

e
TOP SECRET
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COMIUVEPA 8 _ 18 Dacember 1067
SUBJEGE: Historical Becoprd of JRATA CUBAY Oporation

3 Bovenbey 1962 MM%WSmmlm o |and othor
2lected povsomwl fram overufienal dispntehad
Er.: mg cm@mﬁ Estces.

fmm‘ tch of 1iaison detachment to
WA m&E\mz@ of U Ayans X and j

"&m Specisl Forecas "A" Dotnctmonts, scheduled for
Anfilteation fron edbmayiges, (nitisted training
exoreige from subserines wsmmmm :
' _mmwgﬁmm m:idas A

e

wma—ama&: opevations comemesd vith
‘mmam, tiraining, aw!usa nﬁmmmé m-

! Submarine teaintng completed and Spoeisl Forcan nataca
comte poturied o OPA LOCEA.

5 November 1662 Two SDAL feom detschments (ons Officow, five B each)

prepositioned b EEY WEST for support RIMAFA tnfiltx
tim and vecovery operatime.

3 ! notificd by JUWIFA off copability to pyovide
112 m BATERIALS fox Eﬁ:iaa speditionery Force ues

SCURA submarine logheout mm viciuity NHOEPOLE,
o nin amgleeeﬂ mvl pevgonns wunrned !m'-.w-m,
- c L} " -

6 Novazber 1062 ﬁ.mm- ms.am datmm (SF "B" Dat) closed Ej

ATh roquosted mm to procurs mzzﬁmti
Agverment g6 that JOTA could obtatn access t
weloped intelliponce and externsl and intermal aaaai:s
7 Novenber 1962 COHARJOVIPA notificd to plan for wse of command mmd

wntrol dotochmenglin CUBA to exercise OPDON a1l
iamitteé Special Farcas:] '

11

L SECRET
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18 December 1962

SUBJECT: Mistorical Rocosd of JUWIFA CUBAN Operstion

8 Noveober 1962 WITA dispatehed to AFJUWIFA prol X8 MIBSION
EQUIRITENTS ’bamim E-dny m 312@

@i o9 Novesber, ‘9& ﬂf:z?"*mﬁﬂ W mﬁtm fer mmm cmtimaé. -
w10 Hovesber 1962 ~ B0
' 11 Hovesber 1962 DO

12 Wovenber 1962 - COMIUWIEA yoquap maf&mam gubsarine {nfiltraeion
ﬁfami% in mma avoa fox OPA LOCEA pre-_

mit:med spemx t?ofces “&“ ﬁa@ﬁm
13 &mm 1962_ | maanmg oo W%mtiea faz apmﬁm cm!:imed

mml ‘Woteas “A" Batat:‘lmam, msm.rm
Detackments and CYA obsevvers exbaried on @
U8S SEA €AY ond USS TIRAMIT Crom EEY WESP, Florida
mm:mmginmm&amw

15 Hovenbor 1962

I 16 Hovember 1962 91@:@3 and preparation for operations contimsed.

17 Bovenber 18962 éiapﬂtcheé COMMARD 45D mz. PIAHR for npern-

' : U CUBA, subsequent to D¥2 for OPLAN 316-62, to

MA emmt forcesn; JUWITA UW ataff to de inteprated

in JUF CURA HQ end ABJUWIFA-ARJUWIFA commond smd comtrol

elepgmin to estabiish Joint Commmmd Past vicinity SAN

ANIGHIO D2 108 BAROS an-mm £¢m,ge_ggdmum aty
zmpgaﬂ: o;matiam [

JOWIPA dirocted APIUVIFA and ARJURTEA to ammm;ﬁom -
[Command Pont at OPA EDCEA, Florida for eccordination of
{infiitzation, alr support, and supply and regupply -
(froem or through OPA LOCRA.J

18 Hovember 1962  Plamuing amd preparation for oporations contimued.
19 November 1962 PO | '
20 Hovenbor 1862 0o

lilﬁ 50955 Dockd:324240F6 Page 13
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%6 tevesber 1962

Op ‘?tCRET

QWA s 18 Docembor 1062
SURIECT: Historicsl Record of ma CUBAN ﬁpﬁtacitm

21 ﬂwaabez 1562 AFJOULYA submemﬂ@aigm and cube data for deploymen !
. EI cammand and contfal element o m&/_\

_ Emmmg mﬂ pmamtion fox mmttm amm

'f'JWA ﬁapahcshaé ‘warning order &5 companent fetcea on
EXEBCISE DEVIL'S IRIDENT; f{wplementation on s

Cmaoremarﬂer. mm:
13

(- - 22 Noveulex 1962 -

positioning and infiltvation phages of m
14/316-62. |

24 Hovewber 1962  Planming and preparstiens for operations contdmued.
35 ﬂw:mﬁmr w62 PO '

‘ h endo e:s W& mtter. mﬁjaez:a Badommveded
Chonge k6 Trooy List in COMITHIPA Wm&ma-sz"

to CINCIANT. Distribution of DRAYT ORMIDWEFA Contingency
OPLAN 314/816-62 made to CINCIANT, CINCLANY compoment
headquarters, end JUHTFA mwomt &:m for conmmrrencs,
¢am:a. and rmmdaeim

Psopased Jotnt Tablo of Distriluticn for. m déspatched
to CINCIANT outlining full wrtime complemont, plamming
- ptaff, snd cugmentation to bdring pleming steff to full
vartine complement.

27 Bovenber 1962 CINCIART approved EXERCISE DEVIL'S mm for plamning;
implememiation on CIE{!!AE}.' appmal within 72 hours aftor
relasation from DEFCOR .

| A a@mitﬁad&e‘igxe and cube data for daplmnt
Q¢ of cmmmi and cantrel olement to m_ 7

28 Novowber 1962 mmng mﬁ mmﬂm for muim cmimd.

| 2¢ Hovenbor 1962 liadgon &embmmt re;msitimd at US RAVBABE
. CUANTAMAMD |veturned to TORT FRAGS, w el

JOWITA informed CINCIANT that DRVIL'S PO —
mm*s: vonld be throgeday emm:ine; 11* infileration

[at PORT BRAGG snd sez infiltration fn FIORIDA RNYS ARRA
on D4 ond exzercise completed on aufiitration o —

CINCIANT ordered evecution EXERCISE DEVIL'S TRIDEND:
E-~day designated 30 Hovember 1562, :

13
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COMIUWIFA ©S 18 December 1962
BIJBJEGT: Higtorical Record of JOWTEA CUBAN ﬁparacion '

- 30 November 1962 W conﬂrme& JUWTEA relmtion to modified
: m 5 with modifying instmctim to follow.

2 "1 December 1062 "‘cmw_ instrietiona £ez.:md\ standedow to
' 'ﬁm 5 not y&t c!arifieé.

. : because of adverse westher and faxtiems amspheﬁ,c
: commination intarferem:e.. :

" RUNNETY Ry MEERER
Coiomel, URAY -
R B. mz‘y of ¥2 Mrtiv:ttmﬁ Chiag &E scat'z

i €, Surmary of I3 Ackivities - .

=i Dy - Sumuiry of JA Aetivities

- . B Emmxgy of 36 Aﬁuvitim-,,

=

U o ST ERR T
PRTRREAOEATRS T DR e L S ArELn

EZ

HH 0955 Dl:_\EId:SE‘:_!-_E-éi]EE Page 15

%4 December 1962 mmxsn BEVIL '8 mmm anmpleted. .Results marginal



