w4mwomwg LT B

P

;? ?"Equfﬁ‘g;;{f.fﬁ

AT

" Chief, Task Force W

{

e . M - P

: St J [Y % W ‘ T I \
i ibhicf of Station, JMWAVE T “x ) — 1

- {™Bborational /GYROSE .- - - -0 . - e ! 1} WP e . |
ur1é%ﬁﬁﬂian_and_Anal¥Sis_a£_AMEAHNA-Opanaf on e
3 REQUIRED - REFIREMOTS _ > T sy
%  Action Required: e : . 5
: ' 1.  Traces on AMFAUNAs 2 through 23, ident t_;.ﬂ

PoAs n AMFAUNAS 2, a, 4y 6, 10, 11, 12, 13, 17, 18, 19,

g '
o 2, Ascertain whether AMFAUNA-3 is of operational interest to -
ODIBEX (see paragraph 15b). _ ‘

- P Forward evaluations of documentary 1ntelligence provided by
AHPAUNA-“ (see paragraph 56). _ -

\‘

T, " AMFAUNA-1 is a Cuban national who was recruited and trained in .

rned legally to Cubaﬂ
Since then he has built a net (|
anomEsrsent vack 140 S/W messages, from which upwards of
. ty int&lligence disseminations have been made. He is highly
‘. motivated for his work and under effective control by JMWAVE. The .
quality of hisg productzon is, for the most part, very good and improviﬁg'
although‘he is at times distracted by an understandable interest in
para-military operations. Operatlonally he is very skxllful, however,
he has been known to take unnecessary risks. There is no reason to
think that he is under hostile control nor that the operation is likely’
__ in the future to be turned agalnst us. There i5,.however, the real §
 risk that he may one day fall into a G-2 trap b ted with the Escambray ‘
guerrlllas.- If so, this will be due to the fact that contact with the
guerrlllﬁ% was his first assignment and, although he has been re-
directed to lntelllgence collection, he sometimes seems to feel that
e has failed in his primary mission. This, plus the fact that he - A
g__evident belxeves that the end is now very close, is apt to make him ;
' to an appeal from the "heroes of the Esc 5 n < -
. ERS. F Ty
| a::}{ |

- 85, There is con81derab1e °v1dence that AMFAUNA-1 18 extraordxnarily
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E skiilful‘in tha practice of security. He has built a falee'identi:y .

. takes pains to check on the seacurity of his sub-agents, and he uses
~ a gystem of cutouts for-much of his work. : .

: ROJO)to guch an exteng

f;legally,'and all hig fan
‘that she ehou&d not reved

'~ KUBARK, hoping to collaborate.with him; AMFAUNA-1 treated them both otf
‘whom he recruited without prior checking because time did not permit

- had sad previous experiences with members of CASTRO's armed forces."

“he -has reported that one of his sub-agents is under G-2 surveillance,

_unreported cutout between AMFAUNA-1 and AMFAUNA-U,

. believed that he shares his favors between them. &

"different bed edch night. This practice must certainly reduce the = .

which he uses whaeraever possible in his operational contacts, he io
upually selasctive and cautious in his choice of collaborators, ha

6, Somerof AMFAUNA=1's older collabocrators know him by true neme,
but wheraver | ible he introduces himself to new contacts by the
name of ("Julsd WROJOMNOTEvidently he is now living the part-of (Julio 97
that he has in effact a double identity.  In
 _he asked that the widow of AMCUSP-1 be warned
o is in Cuba. Since AMFAUNA-l is in Cuba
¥lfand friends know it, this can ¢nly mean

that AMFAUNA-1 and ("Julio Roao")emao7

20(- 291230 prruddNumn wsed bu_sbb oF20)

< T Ingrecruiting sub-agents, AMFAUNA-1 relies primarily on his
own judgment and intuition. 1If he approves of a person, he will
recruit him. “However, he has shown hgmaelf to be very cautious in
granting his approval. He has reported two persons whom he does not. .
completely trust because, while otherwise well qualified, they drink.
too much and are indiscreet. For two other examples, AMBOA-1 and
LITAU-5 approached him separately and revealed their relationship with

one of his S/W messageg
not to reveal that ("Jul

identical. .

with reserve while he checked them out with JMWAVE, ' He has submitted.
the names of other contacts for checking. IR the case of AMPAUNA«Q,{*

it, he put his misgivings in writing: "Right away AMFAUNA-1 arvanged
for a personal interview, taking utmost precautions, since we have

‘8. Once he has recruited a shb—agent, AMFAUNA=1 manages to keeg
an independent eye on the former's security. On more than one occasion

and that for the time being he is staying away from him.

© 9« In general AMFAUNA-1 seems to trust in the efficiency of his
security precautions. On 25 February 1962 he reported that Identity
1 had been caught, butdxhat he was in no danger because he had been
compartmented from her.°‘Thigcomppantmentati ig ;achieved by the use *
of,ﬁ%uﬁﬂputouts: _AH%A&%K%Q,‘ﬁMg%U%E-S, Aggﬁﬁgiégf AMBOA-1, and

‘AUNA=5, who maintain contact for AMFAUNA-1 with most if not all of
his sub-agents. Chart A, which shows AMFAUNA-1 in direct contact with
AMFAUNAs 7 through ‘13, may be in error on this point. It would be
more in keeping with AMFAUNA-1's known modus operandi for him to have
cutouts between himself and these sub-agents, ‘ If there is a cutout or
cutouts here, their identity is ‘not yet known. There may also be ap

10, Except for AMFAUNA¢4, all the above-mentioned cutouts are
women. Two of his support agents, including his mail drop, are also
‘'women., AMFAUNA-1 has' not been explicit on this point, but it is P

If 80, he has the '
best of cover for his relations with them. It also clarifies the .
otherwise puzzling picture of a legal resident of Cuba sleeping in a

possibility that the €-2 will pick him up for routine questioning.

Communications: . .*™&wge o v

R N T
LoeF

11. The bulk of Ah?AﬂNA-l's communications come via S/W. His
méssages to JMWAVE are gsent to accommodation addresses serviced by
AMPAN~-2 and AMCUTLER-1. JMWAVE's, : 40 him ave addressed to

e

AMFAUNA-1%, AMFAUNA-1 can also us for sending
documents and other m&verial unsuit — ST TEs A personal

contact with two of the officers L>§ho either

brin? it to the JMWAVE area and Wmail iﬁ:ff:fffgffif-l,gbr carry it
b mmmm S o ccemm - B P T .’Ai: men 2ata S b R em Aerceme.
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: 12, Tha courier s;at@m can aleo work in the other dir@otion.

- ANFAUNA=Y : 1{ed with 8/W materials for his own use by way
-of the and_for the use of AMRIPE-1 and AMRAVELbl by

way of ‘the : ' '

13. A_third communi cationsokhannel ehistl in the weekly telemacne
- conversatiofid (betwaen) AMCUTLER-1)and his vifewﬁﬁ AUNA-2)0| It is pseful’ {
- for passing signals already prearranged by and for’ confirming that

AHFAUNA=-1 %a 8till at liberty. If he is ever arrestod. the news will
probably come firat by this meana.

¢. L ) . ’ . s
Financass : R .

“ is, Expenses of the, operation are §3J0 per month. The monay 18 =
given monthly to Identity-3 or Identity-4% in the JMWAVE area. Identity- ;

3, upon recaipt of the dollars, notifies identity-l in Havana who in

- turn pays Cuban pesos to AMFAUNA=1, Identity-4 follows the same pro-
ceduye with Identity-2. AHFAUNA 1 confirms receipt of this money

by S§/4, L

Sub-agents:

15. Following is a description of the sub-agents in the AMFAUNA
net, including AMCOG-2 and AMBOA-1 who, although they have their own
. independent connections to JMWAVE, have to some extent joined forces.
with AMFAUNA-1, For the identities of AMFAUNAs 2 through 23Q see
g Attachment E, foruarded under separate cover, . .

a, AHFAUNA-? AMFAUNA-1's sister-in-law, she formocly
served as 8 contact to members of his net{in asylum in the(®
various embaaaieé\ and now serves as his cutout to at least
the foliowing: 7 .

(1) AMC0OG-2: . She first appears in”"AMFAUNA-1's
corraspondence in his S/W message No., 14 dated
19 May 1961, where he mentions that she
link to a radioc station operated by theEiZi;:::;Eﬁ
organization. Nothing" ever came of thi
communications channel, bu%t:iAMCO0G-2 remained in
contact w1th AHFAUNA-l helplng him arrange asylum
some of his communica=- &
4 amrauna-1 reported '
ssage No. 21, that
AHCOG- 2 knew him only by his alias (Julio ROJ0)07In
his message No, 118, dated June 1962, he reported%
that AMFAUNA=15 had acg;dgntall¥.blown his true
name to AM00G-2, For a further discussion of AMCOG-2,
and her relation to the security of AMFAUNA-1 see
paragraph 56 below.

ol \r-
(2) AﬁFAUNA-lu° She is the secretary of-AHCOG- )

: with whom she has dogg clandestine work. She now

v serves AMFAUNA-1 as an accommodation addresg: and as
a source of information. Message No., 112 d&ted 18
April. 1962 included the name of a Communist nurse
who has allegedly come to the United States with
the mission of 1nf11trat1ng a counter-revolutionary
group. this 1nformatlon from a

docto Sh o is AMFAUNA-1's
2y o b

(3) AMFAUNA-15: She is a relative of AM@AUNA-I') .

and a Friend of AMCOG-2," She is-algo the wife of R | o
. AUNA-ID 8hd a friend of AMFAUNA=16 who is now .

JC(@imprisoned on the Isle of Plneg)and sends her

W e

/T
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b. AMFAUNA-3: AMFAUNA-1's first mention of her
( is in hic S/W message No, 127 dated 4 May 1962. She hae

provided information on(mil d5tand has a
trusted contact (Identity 7 §Shg also was
AMFAUNA-1's cutout to Identity-12, who was a

of the

ne 1967 eha wad approachéd b
claimed to be the new contact to the ganization,
(See also paragraph 58 below.) On 15%March 1962 AMFAUNA-3
was traced by ODIBEX who proposed to use her in their
Ofaration CASINO. A negative trace raply was given at that
time. Headquarters is requested to ascertain whether ODIBEX
} has a valid prior claim on this agent.

-8 who

Ce AM%AUNA—M} He is a high-rarking Cuban Army officer
who has provided AMFAUNA-1 with documz ntary information which
ought to be of some value, although JIWAVE has not yvet seen
it, it having gone to Headquarters viafi;;:::}through the *
| channel described in paragraph 1l above'5{He also claims to {
| ‘ be receiving information from Identity-9 and Identity-10.
 AMFAUNA-1 was introduced to AMFAUNA-4)by AMCOG-2 who in turn

was introduced to him by Identity-13.21 For a further
discussion of this matter, see paragraph 56 below.

o d. AMBQA=-1l: The origin of AMFAUNA-1's contact with
this agent, who has also been recruited 1ndependent1y by
JHMWAVE, is uncertain. He first mentioned her in October \dg :
1961 as his cutout to Identity-1lu, Q
who had formerly been & contact of AMCUSP-1 and who subsequent- '
ly defected. AMFAUNA-1's last mention of her was on 15
November when he reported that she had given him a map show-
ing artillery installations on the south coast of lLas Villas.
It is possible that AMFAUNA-1 has broken contact with her,
but since he has not reported hav1ng done so it is considered S
- more likely that she remains his cutout toq [
who are known to be still reporting:

g - i

(1) AMFAUNA-18: He was recruited in March 1962,

and has provided AMFAUNA-1 with( 24
and the
he has s ot tknown

how AMFAUNA-1 first met AMFAUNA-IS}Fand it is
possible that AMFAUNA-1 meets directly with him.
It is only surmised that AMBOA-1, is his cutout to
him,

{2) AMFAUNA-19: He was recruited at the same
time as AMFAUNA-18., Althcugh AMFAUNA-1 did not
explicitly say so, it can be inferred that he and
AMFAUNA-18 are witting of each other's recruitment,

e. AMFAUNA-5: AMFAUNA-1 first reported her aa an gent
in September 1061.J6 She is the sister-in-law of AM AUNA~ ﬁ
»former(,aval offlceﬁ)who had been an agent of AMFAUNA-] as 1
early as July 1961 but had been caught and imprisoned for try-
ing to leave Cuba illegally.2UShe has been the source of ' :
information on Cuba and is the cutout to a group
of people employed at{] [2d1t is believed

- that the identities of all these people have not yet been
reported, but they seem to be effective. On 29 May 1962:
AMFAUNA-1 reported the arrival of an undocumented Soviet plane’
y and forwarded the passenger list which he
nts had obtained clandestxnely. Following
are the persons w1th whom AMFAUNA 5 is known to be in contact.

S R

(1) AMEAUNA- 20} her husband. AMFAUNA-1 has written
that he has Sro?en personal contact with this man.,
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(2) AMP&§712| A formar @hief enginger of the 0%

0ffice 6F AL ort&) he was recruited by Havana
Station in 1960, aihd has been correeponding with

JHWAVE by S/W.

(3) AMFAUNA-21: A(chief inspactor of mechanics?

h He has stated his willingnesa
to (Babotage air tmffic),zq ut his p"‘eciaa contribution
to AMFAUNA-1's opcrationﬁ is not known

for Cub&@na Airiine

(4) AMFAUNA<22: A =hief Cf electr cal inatruments O%

~3  man,

ol

for Cubana KIriTnes> ¥othing more i3 known about this

(5) AMFAUNA-23: Brother-in-lau of @yFAUNA-s)

R S f. AMFAUNA-B: A support agent. AMFAUNA-!
W= <that she ha&s no access to information of interest,

rf intelligent and brave female whom he uses for cover
i

secure overt information.

formerly was AMFAU

g. AMFAUNA-7: An old friend of AMFAUNA-1 an

8 written
i an
o

Y-
T 3

1
U 8
anc <

~-Z4  brcther AH*ﬁTTfﬂ‘T§olHe works closely with AMFAUNA-8 and
; A-1's cutout to

ELB.

h. . AMFAUNA—B:T An old friend of AMFAUNA-1l and his O@;

travelling throughout Cuba.

i. AMFAUNA-9: A formerf(
he secures information of gener

N

contacte in

land in

lfor a(
T om(

5. AMFAUNA-10:0 A widow of a bank,.emplovee,

brother AM@UTEEF-I)DQHe has a contact in the(znterior Hinistr{}
and works Clogely with AMFAUNA-7.

08

‘ |

[a )

the

she has 57,4

She is also]

%gd

: F______Wk' AMFAUNA-11: An employee of th{

and the wife of a Communist member of th
I iy she has reported pol
In HMarch 1962 AMPAUNA-1 reported t

information onl Whereabouts and indoctMra

has provided
tion.
-

and that he was therefore av01d1wg her,

ik elligence

that shs was under gurveillance

32

i .

T B 1. AMFAUNA=-17: He c¢btains information from contacts
P o a ¢y d

o within the]

3 N

4 .

= 0. MMEAWNALY: Al Lompany cmployee vit

contacts in the Cuban Government, e has reported information

4 o on G-2 activities in Cuba and the United States.

Background and Motivation:

3. S—

ey i-mu.a,

06

tralned AMFAUNA~1 in tradecraft

ol

He has also ventur

AMFAUNA-1 is a(}Q—yedr old)Cuban male, born in Cuba of
arents., He has tried his hand at various kinds of workgg
including the(impoﬂt bu51nesse journalism (he was once editor of U
h;arzo de la Marina) and insurance,
#wing been a candidate (of the Autentico
Qp@nlsh Civil War he was a member of the

into politics,
yring the

dorld War II1. until the entrv of the United S$tates

l Ba ing
i , he was a kq
The JMWAVE case officer WHO

in*March 1961 (see UFGA 1247 of 10

co‘

‘;euhnlques. The case officer also characterlzed AMFAUNA-1 as " a
.L_;J%asant, intelligent fellow" and "the 'most astute membe
: nomprlslng himself, A%éU%@yf} and AMCUTLER-1
. - ‘

r of the team”
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children, all atill in Cuba(as of ngLh 196{} Howaver, it is noted
that the two children have different matronymics, that neither of them
is his wife's last name, and that all three dependents have different
addresses. It is asoumed that this is hie third wife. Since AMFAUNA-1
has never mentioned haer in any of his S/W correspondence, it is also

- assunad that she haa gone the way of her two predecaessors.

T 18, AMCUTLER ]J_Jﬂu14maa_aLestioned on this point, said that his
w‘brpother ie living in with his present wife, that he has been
;;ﬁerlad only once befor@jvand has only one child from the first marriage
—-{his information is not ccnsidered definitive, because the last point
—3in directly contradicted by AMFAUNA-1's PR Part I which he wrote him-
©31f, but it is included here for what it may be worth. AMCUTLER- 1)0,

“‘added that his brother has no sexual relations with his sub-agents
except what is considered ncermal and acceprable by Cuban standards.

ghﬁjgf 19, The elements of AMFAUNA-l's motzﬂation, then, include an

ioadventurous spirit and a taste for clandestine work, Although "anti-

_Communism may be an overworked expression, it yould seem fc _anply’ in

: former membership and the

= an be taken as indivators T AIBCInCluded
by ht forwarding bus ness)whlch started out

prromisingly in 1959 but folded up after a year®of CASTRO's revolution-
Ay government. Finally, although these factors did not yet exist

ih January 1961 when he was recruited, AMFAUNA-l is certainlu affected
nnw by the death of AM@QSP 1:pnd the 1mprlsonment '

ol P 6

20, It is evident from his S/W messages that AMFAUNA-1l derives
great personal satisfaction from his work against the CASTRO regime.
His connection with KUBARK provides him with the means to do thls work,
This is believed to be a strong element of control. There have bheen
many opportunities to test this control, by ordering AMFAUNA-1 tc¢ do
something or to desist from doing something else, and the control is
believed to be effective.

Previous History of the Operation - January to May 1961:

21. AMFAUNA-1 was engaged in some form of clandestine work against
the CASTRO regime as early as{ December lQG@ﬁ% As with so much else in

i _this operatlon, details are lacking, but it is known that he already

hdd a nderstanding with Identity-29 whom he had known for twenty

: it
: f"”véars.Q5In December 1960, Identity-29 introduced AMFAUNA-1 to Identity-

[

!
.l.
x.!
]
1
4

v 2? (;n MAR coordinator from Matanzas) who had been introduced to

~Identity-29 by one of the members of her group, Identity-?G.k%Identitye
27.in turn brought in Identity~26 (éﬁfellow MAR coordinatoré@

7

z 22, 1In Januaryﬁlgﬁl AH;AUNA«lﬂcame legally to the United States
“tpgether with AMCUSP- g and AMQUTLER ~-1)and looked up their old friend
| AMJAG~ -4, who at that time was heavily engaged in work with the
p@slstance groups. AMJAG-4 introduced them to a JMWAVE case officer
‘Liho instructed them to return to Cuba, to form contacts with as nany
“resistance groups as possible, and to report their progress through
'."AMBUNG 1) vho was JMWAVE's principal agent in the paramilitary field.
1lplgo imdlthe JMWAVE area at this time were Identity-19 and Identlty 23
uhom they met and with whom they were later to work.

ol .
o% 23, AMEAUNA i, AHCUTLER z) and AM@USP turned *AQWHa in
~{January 196N They dlspatched Iden Identity-
¥i-17 | P.Identity-18 jand Identity-37 o
!’O ji0"An unidentified courier was
- “put 1n;o touch with the guerrilla leader Identity-l5, and Aﬂ@USP i)ol

!

~Lldnd AMCUTLER- i)went to Cienfuégos with Identlty-lg to make contacts

‘with 1nsurgé“t groups there,
7Y

\
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- time, as did Aﬁ@ch-i}al

R,

: ol
25.9| To support the activities of AMFAUNA-1, AM@UTLER-?} and
-L} it was agreed that JMWAVE would daposit 61,000 monthly into
thé local bank account of AMCUSP-1 and the latter would provide the

““Squivalent in Cuban pesos from his’lown resources inside Cuba.

‘(:ng 26, AHQUSP-i)and AM@UTLER-ﬁ continued to busy themselves with
= Sfﬁweparationgg or supporting the April invasion. They contacted cﬁé
: ;fImentity-2I who, at their request, provided cover”qs(iravelling drug

salesmen\for Identity-19 and also for Identity-20 who was Intendad to
a radio operator for Identity-23., -Although AMFAUNA-1 knew all

JT%Msae‘paople, he was compartmented from these,operations to some

cxtent, 8o that after the arrest of AM@USP=1Yand the ascape of

;&MQUTLER-})he had some difficulty in Teestablishing contact with them.

o — ol
,l?)u::{ 27. AH@UTLER-]) and AMFAUNA<l, working together, h

#ith Identity-33, a Cuban Army officer stacioned at the 1elQ
se, and discussed ﬁ%&ns for supporting the IAVABiON. I's
=T also contacted Identity-35, the| }ﬁl_J

rranged fop its surrender, using Identity-3%,"

; /]
(;and of the as a cutout., He had another agent
"o the base, 1a?nt1tv 35, d already ?Sfruited AMFAUNA=-11, an

“mployee of the
\ ol

28, Qn is Marcﬁ&ﬁgsi) Aﬁ@ysﬁﬂl)and AN@hNG«i)were arrested by the
G-2 while Yolding a clandestine meeting. At first this was not
regarded as too serious a matter. The G-2 had broken into the meeting
only after having been alerted by the suspicious behavior of a woman of
lookout, and it was believed that they had no real evidence, AM@UTLER-Q
ame to the JMWAVE area on(? April lgsi)and returneddiagain to Cuba on

0 Aprilstill optimistic that AMQySP-i)and AMEUNG-I would either be
released or could be helped to escape.® However,roned f the other o[
prisoners appa,entlxﬂponﬁsssed and implicated &MQUSPwi)and AMRUNG=-1) who

were executed (on 20 April} 'With the wave of srreste accomnanying the
April 17 invasion, CUTLER-1} took asylum in the mbassy and
AMFAUNA~1 went temporarilylinte hiding. v

A . o i
Loy 29. On 27 April 1961 AMFAUNA-1 resumed operations by sending
~sIdentities 24, 25, 26" and 27 to collect order of battle information
wljh Matanzas. Identities 26 and 27 returned to Havana to report.

fA-mwlﬂentity—25 remained in Matanzas, and Tdentity-24 was caught by %the G-Z.

5'7 T ' . N )
SE7/ 30, In May 1961, Identity-30 inforhed AMPAUNA-1 that so@e kind of

MMMMM

‘~congpiratorial activity was going on in the home of AMCOG-2., He

-arranged to meet her through ldentit.-30 whom he theceafter used as-a

cutout to her.

. . - ' , : . . L
el 31, This phase of the AMFAUNA cvperation is diagrammed in Chart B.
‘the following people participating ir this phase were separated from the

~operation by known causes:

a. By arrest and execution:

(1) aMcusp-1yol
“(2) AM UNG-z) ol

.

b. By arrest and detention:

(1) Identity-2u4
(2) Identity-28

c. By asylum or escape to the U.,S.:

(1) aMCUTLER-1) 2l
(2) Identity-23
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Pravious History of the Operation - June to November 1861:
IR '

32. In the period beginning June 1961, AMFAUNA-1 first begun

T@aking regular use of AMFAUNA-2)ol He needed contact with his

. déllaboratorsdwho wers in asylum in various Weaterqﬁembasaiea, and
- with AMFAUNA-Dfopenly visiting her husband) AMCUTLER-1)(shejgvas a

-grpgxuval choice for the job.0CWith the departure of Identities 29

ibnd 30, AMFAUNA-1 began using AMFAUNA-2) as cutout tg was
~~ugeful to him for her ability to obtai«’lthe hel: of (] [/
In Aupust 1961 he used this chanzel to senc & order

battlé information obtained by Iden:ity-Zl.

33, Identity-21 continued to he Identities 19 and 20 .until they
Dok asylum in\ DO5 He also served as AMFAUNA-1'e |
__cutout to Identity-50"Who was a close friend of the( pﬁmé
For cugouts to Identity~2l, AMFAUNA-1 first used ‘
dentity-51 and then AMFAUNA-8. AMFAUNA-8 Llso served as cutout to

;Mjﬁgntity—us about whom nothing more is known than his name.é~ ¢
— v oo . : 0 ¢
34, AMFAUNA-] developed another contact to | luring

this period ingthe persqn of identity-57, a
and a (former lieutenant Yin the Rebel Army. Identity-5¢ met AMFAUNA-T
and Idéntity-21 on 27 October 1961, and then remained in touch through
Identity-51. A few weeks later Identity-52 was arrested.

35. At some time during the period June fto November 1961, AHMFAUNA-
bégan collaborating with AMBOA-1. The origin of this collaboration is
not known, but it appears that the initiative was taken by AMBOA-1.
AMFAUNA-1 reported that she had revealed to him the fact that she has
a channel of S/W communication, to KUBARK, and that she had claimed to
be a friend of the widow of AMCUSP-1Yl AMFAUNA-1 asked JMWAVE to
confirm her bona fides, and this was done. AMBOA-lgthen began working
“*ﬁaﬂAMFAUNA—l's cutout to Identity-14, a(gubana Airlines pilot} who in | §
.. Jurn was receiving information from Idemtity 40, an employee {(pf Cubana
4+ gome time prior to November 1961, Identity-%0 was fired from her jcb

nd held for interrogation by the G-2.

ey

36, During the same period AMPAUNA~L added the following new

e a. AMFAUNA-23 (for description see paragraph l5eb abovel.

b. AMFAUNA-5 (for description se¢ paragraph LbSe abova).

c. Identity-4l, a person who allegedly was collaborating
with several other clandestine g:ooups, He had two sub-agents
in thef Ministry of Public Worksygldentities 42 and #3. WNo
production has been attributable to these people, cﬁg

B P

d. Identity-46, a

who alleoedly was ahle to obtain]| [between( ]u
Nothing ever C¢ame ©Of TthHig contact. _

oS

e. Identity-47,

l Q AMF <170 INead 80 T OYDETTIE
» er, apparently on an unwitting basis. In

August 1961 he reported that he was dropping her because she
was a stropg Communist and had given him information which he
considered of doubtful reliability. Ag

f. Identity-u8, a foreman ho provided
some order of battle information.

Ly -3 Identity-HQ,ﬂ IOE
~Although his recruitment was reported, AMFAUNA-1 never mentioned
/*  him again.,

e

RO
TR e s A

TAAD<PEFRODY

cTINNS

i e o BT 31 4 9 e TP




14-00000
2 ngw> Cﬁ@Nﬁﬂﬁwﬁmﬁﬂﬁéﬁw cLasGInCs 10N .  . CIEPATCH GYMTOL AKD IURBER
] [f;v,:z ~ BASPATCH _ SECRET UFGA-4703

L .

,Tlﬁi?i“ in(}pe Ecuadorian Embasay)
.EEr»ﬂ 38, Thio phase of the AMFAUNA operation is diagrammed in Chart C.

-i——the oparation by

= a. By arrest and datention:

1@ T
N B (1) Identity 1§ (subaeqwt;tly as aped irql took asylum
“ﬂ:§ in the (Argentina Embaasi}g

JED : (2) Identity 20 (subsequently escaped and took aaylum

~Ellcontinued to use AﬁhAUNA—? as a cutout to AMCOG-2. The

ngg this lead over to AMFAUNA-1l, and the latter held his first meeting
~g~7 with AM A%ﬁA—ﬁ) .
- &

:L%Ll

and AMFAUNA-1 hid him in Havapa until he was able to get asylum for

PN {

E%Z&hg following p@ogle participating in this phese were separated from
nOWNR Causes:

=

in the (Argentine Embassy) ,

(23 Identity HC {interrogateo by G-1, bul nz Juration
of her detention is not knownl.

(u) Tdentity 52.
h. By asylum:

{1y Identity 21

{(2) Identity 37.

Previous History of the Operation - December 1961 to April 1962
.

3

.17

39, During the periodgfrom December 1361 to April 1962, AMFAUNA-1

:gjgiven a lead in March 1962 from Identity-13, ope of her on-
tacts, to a disaffected Cuban Army officev,~ﬂHﬁAUNA-%}a She turned

inn AMFAUNA-2's automobile.
i . ol o
- 40, AH@ﬁUNA—i}was also used as alternate cutout to Identity-ll,
a woman with contacts(in the Cuban Navy)06The other alternate -at-
; Frout was AMFAUNA-8, Identity-1l was arrested {in February 196@?q Accord-
iing to AMFAUNA-1's account of the incident in—his message No. 89 of
: " 962, Identity-11 had been meztin

o, AMFAUNA-1 had warned her 710 T L but

i7a identify these other agents. Presumably they included AH&AUNAYQ and
e

‘-Q\v
“;:ﬁ cutout. to Identity—lZ%ﬁthe H
" .leader| 1 Acvording to an official, announcement by the

—4---obtained from this connection.

£70 43, Identity-l4 defected during this period, as did Identity;57.

4 Jshe \ the following day and was caught with him.
§=3 AMFAUNA-1 commented that some of his other agents were not cqmpartmented
175 fpom her, and he had ordered them to goO into hiding. He did not

T AMFAUNA-8.
; - %

ul, AMFAUNA-3 wag recrulted duringothis period and used as a
Cavana representative‘s‘of the insurgent

Cuban Government, (| laction S¥(6 April) 1962. Other
sources have contradicted this reportyrand the matter gtill remains in
some doubt., However, according to information obtained by AMFAUNA-1,
Identity-12 was arrested in his home in Havana in late April. For a
further discussion of the possible security implications of this

connection, see paragraph $9 below,

42, Identity-51, who during the period Junéz%o November 1961, had
been serving as a link to(L_______ * now established a -
contact with Identity-54, a reaident of( lwho claimed to be a
disillusioned counter-revolutionary. ‘As & Cutoul 1o Identity-54, she
used Identity-53. "As far as the recor&s‘éhow, no results were ever

N lwhom AMFAUNA-1 had recruited and was

A L T N TR R N R TR R R
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- p&ragraph 15e abova, ANFAUNA-1 seems to have an excellaent natwork
within Cuban @viation}{iﬁbut how it works remains a matter for%conﬂaotum.
It is supposed that AMBOA-1 is handling the two(new pllotsy © :

ey

: AMFAUNA-21 and AMFAUNA-22, both amployees at 3
first made their appearance durin; this period, ana AMPAR=IZ |
% and continuas to use his own S/W .ommunications to JMWAVE)

, found his way into the AMFAUNA operation., All three are known to i
: AMFAUNA-5, and it is belleved that shn is nrobsbly the cutout to them, §

46, Identity-BS and Identity-56 were mentioned briefly as active
during the period from December 1961 to Ap-il 1962, The former had
been .a contact of AMBUNG-QQ]and seeme to have gone into hidiag; in any |

case, nothing m ; eported on him, The latter was an agent
of AMFAUNA-1 in in January 1962 he was in niding arnd
awaiting a chance . .

4§. AMFAUNA-1l remained active durin; this period, and AMFAUNA-S,
10, and 12 ware added to the operaticn. Fup descriptions of these
agents, see paragraph 15 above. !

47, This phase-of'the;AHYAUNA operaxvioen is diagrammed in Chart
D. The following people participating in this phase were separated
from the operation by known causes: -

a. By arrest and detention:
{1) Identity-1l
{2) Identity-12.

b. By asylum or defecticon: j

{1) Identity-1l4
(2) Tdentity-55
(2) Identity-56

i

{4} Identity-57, : !
‘ i

{

Production:
———— : . : % ig
48, JMWAVE records do not .show the tozal number of AMFAUNA j -
reports disseminated since January 19El. Tne figure is at least fifty, i ;ﬂ'
and is believed to be nearer one hunired, if the present frequency. of oo §?
dissemination can be a criterion., Iu content they have leaned ' r=4
heaviliy toward the activities of insurgent groups, militia movemants, =
location of artillery, and aviation matters. There has been a more o
recent tendency toward political and economic information, which is :&
being encouraged by JMWAVE, Evaluations of his production are lacking. E§j
. =
. Security Analysis: :iﬁ
49, The possibility that AMFAUNA-1 is a double agent is consider- 3g§g
ed remote. His successful LCFLUTTER, the fact (or what is bglieved to ' f
be the fact) that his close friend and fellow agent Aﬂ§USP-%)was i
executed, and AMFAUNA-1's owi: character and background, alldfargue SE'

against the proposition that he was originally dispatched by the G-2.
However, it must be admitted that the LCFLUTTER caﬁﬂbe beaten.; Also
that there is no proof, other than the fact that AMCUSP-1'g) wife is

in the JMWAVE area and behaving like a widow, that'AﬁQUSP-l was really
executed. There is documentary evjidence Plin the formolef a letter
written by a fellow priscner to AMCUSP-1's) widow, that he was held

in prison in March and April 1961. However, the person whe identified

andsburied the body was AMFAUNA-l's father, who was subseguently a

-t I
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50, Similarly, all that is known about AMFAUNA-1's background
comes from AMFAUNA-1's own statements embodied in his PRQ Part I. No,
confirmation of thie information has aver been obtained. From this
point of view there is no guarantee that AMFAUNA-1 is what he claims
to be. For all the proof to the contrary available to JHMWAVE, he
could as easily have been & Communiet as a member of the

( 2% q

51, These points are listed for the <ske of ccmpleteness, but ©
littlelimportance is attached te them. The known fact that QUMWN-&}S
and (QUANTUM-52 2onsider AMFAUNA-1 reliable suggests that he at least
was not a{______ |Communist. And an unusu«lly extensive independent
view has''been obtained of AMFAUNA-1's operetions through the reports
and debriefings of eight of his egents who have either escaped to or
are in commun%cation with the United States. The defection ¢f o
;- Identity-14, and the escape and debriefingz of Identity-19, gdentity-?S.
Identity-26, and Identity-29, have all cor.irmed parts of AMNFAUNA-1's
| ) story. Finally, AMCOG~3 has reported by /W that AMCOG-2 is in_contact
" with AMFAUNA-1, and AMFAUNA-2's telephone nonversations with AMCUTLER-)

provide a continuing check on the safety #1d whereabouts of AMFAUNA=~1 .9

4

52, For the same reasons, the possibility is heavily discounted
that AMFAUNA-1 has been caught and doubled by the G-2 since his arrival
in Cuba. Additional indications that all is still well are the fact
that he never omits the safety signal that was given him for use in his
S/W, that his operational activities are consistent with his character
and background, and that the reporting of his agents is consistent with
their access to information.

£3, Whether AMFAUNA-1 is now in danger of being detected, and
whether the G-2 could double him if they do catch him, are two
questions remaining to be considered. Taking the second question first,
it is believed that the chances of the G-2 running a succaessful CI
operation againet KUBARK through AMFAUNA-1 are extremely slim. To be
sure, the G-2 has certain weapons thaaﬁ;hey could use against AMFAURNA-1.
His father is already {in prison, serving a fifteen-year sentence,) and
his mother and two children(gre gtill in Cuba ac potential hostages,
It is alsoc conceivable that the G-2 could use AMFAUNA-1's own interest
in paramilitary operations as a lever by persuading him that KUBARK,
by neglecting to support the insurgent leader Oswaldo RAMIREZ, was
responsible for the latter's death and has demonstrated its indifference
to the fate of the Cuban people. This would all take time, however,
because AMFAUNA-1's reaction to arrest, at least initially, would of
probably be an attempt toygmulate his two horoes, AMCUSP-1) and AH@QNG~l.
In _the time that it wouldf take the G-2 to break dowmlthis resistance,
AMCUTLER-1Ywould almosttéertainly have learned, either through his
phone’lconversations with AMFAUNA-2 o: by the interruption of the same,
t£hat something is wrong with AMFAUNA-1. B

' " 54, The risks that AMFAUNA-1 is now running are believed to be
considerable. for one thing, at least ten persons with varying degrees
of knowledge of his clandeetine operations, have been held temporarily
or permanently by the G-Z, which is believed to be increasing in
competence as a security force. For another, AMFAUNA-1 takes unnecessarsy
chances, as by interrogating a new and untested agent (AMFAUNA-4) in
the personal automobile of his sister-in-law, or by personally trying
to penetrate a restricted area. And for a third, he has some contacts
which can be dangerous.to him. :

55, AMCOG-2 knows too much about AMFAUNA-1 for the latter's good.
It is believed that AMFAUNA-1 himself is aware that this is a potential-
ly serious security weakness, because he took the trouble to report it
(see paragraph 15al above). THe AMCOG operation is itself a fairly
complex one, and will be analyzed in a separate dispatch. The, aspects 4
of it which bear,cn the AMFAUNA operation are that AMCOG-2 and(her J% .
brother)AM voc;-% i i '

) 1€0G-3) dre \close relatives of a very prominent antl—Commun%stdé : RN
Cuban pollt1c1an§ and that they are widely known, both in Cuba and in '
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prosecution for actspagainst it, is a matter for wonder. It has been
rumorad that (the old politician)has a blackmail hold over Fidel CASTRO
by virtue of his possession of Very damaging information about CASTRO.
There may bea some subgtance to this rumor. As a young student, CAS %%
is balieved to have committed criminal acts, and the(gld politlcian§
would have been in the best possible position at the time to obtain
proof of tham. This might well explain why the family enjove immunity
today.,

6. It would seem, thougr, that an «ler” and compatant gecurity
service, which the G~2 ghows egigns of decominy, if it is enjoined from
arresting and prosecuting an espionage sunpect, would at least try to
control and monitor his operations by pen~trating them., It is there-
fore a cause for speculation that, ip February 1962, an important
officer of the Cuban Army (AM{AUNA-M)% allegedly desirous cf defecting,
was introduced by Identity-13 to AMCOG-2, and a matter for Jeep concern
‘that AMCOG-2 passed the lead along to AMFAUNA-1 who accepted it withe
out any prior checking and actually held his first meeting with the
wonld -be defector in an automobile traceale to AMFAUNA~2. Since
then, it has been observed that reports and sub-sources cffared by
AMFAUNA-4 are absorbing an increasing amount of AMFAUNA-1's time. The
military manuals andjdocuments turned over by AMFAUNA-4, and gent to
Headquarters via the @wANTUMs and the(@adridqjtation, have not yet been
geen by JMWAVE, so it is not yet known whetHer™ AMFAUNA~u's production
can be given a sufficiently high evaluation to allay the doubts raised
by the manner of his recruitment. Headquarters is asked to advise on
this as soon as possible, and to provide traces on AMFAUNA-&,

57. The other potentially dangerous contacts are, as might be
expected, in the field of para-military activities In November 1961
AMFAUNA-1 was in touch with Identity-52. a
through Identity-51, a resident of 1o {dentity~52 was
arrest ate i - 2HAMFAUNATT Then developed another contact
to the through Identity-12, )&g
represeniative , whnose cutoudt Lo AMFAUNA-) was AMFAUNA-3, a woman [rom

now resident in Havana. Identity~12 wae arrested in

&

April) presumably as an aftermath of the 16 April battle in which
AMIREZ was reportedly killed.

58, In late Mav or early June 1967, identity-8, a person Ipom
Sancti Spiritus known bo AMFAUNA-3, called on her in the company of
a certain __Who claimed tgyfpave had s meeting on 28
ar Trinidad with one | Jwho gave
: letter for delivery to ldentity Unable to find

Tdentity#i< because of the latter’'s arresis approache:d
ldentity~-8 who introduced him to AMPAUNA-3 L. handed over the
letter. The letter veads as follows;

whom h

"Dear Brother-in-Arms;

] greet you and officially report to you, &g our
representative to the Military Junta of the IND, the sad
news of the death of our commandepr-in-chief, Oswaldo '
RAMIREZ, on 16 april last at 9 a.m. He fell in batgtle
together with other prothers., The certificate to this
effect, containing the testimony of Captain BORGE, chief
of the personal guard, and of other members of his escort,
is in my possession, and I will hand it over to you or to
anyone designated by the Military Junta of the FND.

"The disorganization caused by the above-mentioned
events prevented our reporting this news tc you right away,
and only now have we been able to make contact with the

., bearer, a man who has been working for some time as messenger -

. (/and enjoying the complete confidenge of Oswaldo RAMIREZ arnd
. ¥ of ourselves in particular.

g
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‘who will ccoupy the position of supreme commander of our . i
liberetion army. Whaether it be one supreme chief or a S
joint command must be decided by you. '

“Although the National Liberation Army has continued
- working and acting according to the norms laid down by
you and by our late chief, you will understand the urgency
of this interview which the bearer w:1ll tell you how o
arrange. In anticipation of your denisions I sign myself N\
respesctiully, ' QC, .

pS— e SN
59, As mentioned in paragraph 15b ¢hove, ODIBEX has some kind of
interest in AMFAUNA-3, and it may be thafr the{r files contain
{nteIiligible answers to some of the quesfions raised by this develop-
ment. For instance:

_ a. wWhy did the RAMIREZ organization not know oy the p
arrest of Identity-12, one of ite own members, which had
occurred at least a month previously?

b. 1If the RAMIREZ organization was so poorly informed
about Identity-12, how did they know about AMFAUNA-3, and
why did they think she would be the appropriate person to
give the letter to? :

SRR S e O

c. Given the disorganization complained of by the
writer of the letter, and the fact that all meetings must
have been arranged and held under clandgstine conditions,
how to account for the fact that in the haximum of six
days between 28 May and 3 June when AMFAUNA-1 reported
the developments by S/W, something like the following
sequence of events must have taken place:

s ot

(1) | meets near Trinidad
in Las Villas Province, and receives the letter.

(2) travels to Havana and tries

to locate Identity-

(3)(, is informed that Identity-12
has been arfFested.

s 2 A AT 5

() returns tc¢ Las Villas, reports
that the letter cannot be delivered to Identity-12,
and is told that AMFAUNA-3 should be given the letter.

(%) goes to Sancti Spiritus and
locates Ideéntity-8 who is a personal friend of
AMFAUNA-3 and can introduce him to her, and who
providentiallv is able to vouch for the authenticity

- REETI o y

of gsignature on the letter.
1/
(6) and Identity-8 go to Havana and

give the letter toO FAUNA-3.

Future Plans

60. It is difficult if not impossible to give an operation of
this complexity the support and direction it needs, when the only
communication with theﬁérincipal agent is by secret writing. There
is nevenghnough room in an S/W message for both the positive intelligen
reporting and the supporting operational details, and it is the lattar .
that suffer. S/W communication also inevitably involves a time lag : i
which, in the case of this operation, has sometimes run as high as RN
tbomn simale haranas af t+he freanent ahaences from town of AMCUTLER-1
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86l1. As a firet step toward agaeding'up communicationas, it is
planned to f£ind another accommodation address in the JMWAVE arsa for
AMFAUNA-1's use which can be expected to function without the delays
that have been experienced recently. Because of the importance and
urgency of scme of AMFAUNA-1's 1ntelli§ence reports, considaration
is also being given to asmignin§ a radio oparator to him, probably
AMGLEN-9 who is awaiting only his signal plan to become active and
w?o will probably not be needed in the AMWPEN net as originally
plannad. '

62. AMFAUNA-1 will be instructed to break off contact with
ANCOG-2, and to cease interesting himself in the affairs of the
Escambray. As for AMFAUNA-4, it is feared that AMFAUNA-1 is already
80 deaply involved with him that, if he war not a bona fide Jefsctor,
the damage has already been dona. Neverth.less, AMFAUNA-1 wlll be
wvarnad of the potentialities of this situa.lon so that he ca. be

preianed to go into hiding if it should devslop badly. Specific
- military requirements will be sent to AMFAI'NA-1 for AMFAUNA-4 to

help in establishing his value as a source. Also for the improvement
of the security of the operation, AMFAUNA-1 will be told to stop taking
porsonal and unnecessary risks such as his penetration of a reatricted
" beach.,

63, Fer tha continued improvement of production, political and
_ economic requirements will te sent to him. AMFAUNA-l is very

" pesponsive to requirements, and has already developed sources and
_informante in the political and economic areas in response to
instructions from JMWAVE, It is believed that an increased output
of higher-priority intelligence can be expected from this operation.

END OF DISPATCH
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