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SURJECT:  Preliminary Dabriefing Resncy

1. The substance or this pr@llmne:c,/ report covaers debi
held with J-.L:P.L_.IC-T from 7 through 15 Hovemver 1900. Toth L
und rolr‘ned., nor"lclnated in these d.ei:»r:.eT nz ‘JBI"J.OG.S- Tha »

o
of th

ANRANIC-T'S operational activities in goT
arrival in Cuba 5 iugust until his departure 5 lovember 19 50,

b. Internal assets developed in Cuvéd o7 futvre operdticzal

usé. )
¢. Problems encountered by A-7 waile on C‘I‘?'Llﬁ“‘ in Cuba.
d. Projected future assignment in Ciubas.
2. _r ;T_nes _Peicich, vho was AL 7's ¢

n, wes contacted by phone frem i
worted ulau ‘b= bad arri red in

boolked ’c the ‘-"a.;hiﬁg,p;,n Hotel in g,ntl-cvoat:.on o-‘ A=T!:
2%t aporoximately . 1300 nours, A-T c::'_"_h.a L, Dfse1 cn on 'r,
Trasnington eirport t6 anncuace his = ;
vhers subjsst was- oubsmuon‘aly chuacfc- B 15 Th 1ned.,
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A=T stahed that on 13 Ocd t oo orgert viesconn
to nig Hove coutact L) chet his situnticn wos
orecarigous and © o as socn as peosible. G-
covding to A-T o provide oy definite
assurance that i e expeditaed. Iz thaen
attenpted to lay ) nts to this end with Jirst
his operational contact] | end later his snother-in-

law introduced A-T to g L vho
oifered to assist him in gevting out of Cuba. In the course of the
next ten days, A-T's plans to get out of Cuba began to take shape,
after] [Fintroduced him td
. . Mo

g —

[ mhoo i vena. On 1 Hovember a negro
by the name o drove to A-7's safehouse

- & 5 3 5 o] .u ° .
and toock him to his owm house located onf |5n larianso.

On the morning of 2 lovember at 1100 hours) Jarrived at the
Hezro's house and told A-T that he planned to ieave for ey West
Florida 5 lovember and would arrange to smugzzle A-T out of Cuba by
hiding nin in the motor room of his yacht. Arrahgements were made
between the principals for A-7 to visit the yacht U4 Ilovember to in-
spect his proposed hiding place on the yacht. Ia the inberim period,
A-T stated that he began to susvect that he mzy have fallen into a
trap and told the Ilegro that he was returning to the U. S. to bring
Tony VARCHA back with him to Cuba. A-7 Telt this was a good girmick
to use in the evend | plenned to turn hinm over te thz G-2.
After inspecting his hiding ploce on the yacht, A-T tld[ ] he

didn't lile the idea of hiding in the motor roon and suzgested that
e swinm out to the boat, where he could be picied up &t sea. Thai
night (L Zovember) A-T stayed at the hone of] b vho hod a

house close to the beach at Sonta lleria del lizx located altout
25 Yilometers from Eavana. Cn 5 lovember at 0530 hovrs, 4A-7 besan

-

ais long swim in rough, choppy waters and was finally sighted by

| vecht, where he was talen on board the vessel. (A~

S

states that he vas comnletely erxhauvsted vhen ke was niclad up by the
vessel).
] ]yac‘r:i l piloted Dy reached

Yey west, Floride 5 lovamber at 1M4S hours. T aEsTmmmmmemto sliip avey
during the refueling of ¢! 12 yaeht bolore the custcdnm officizls sruived
end irmediately tooi off gor ldieni, Uvon reaching liani, A-7 vent
directly to nls wife's Liome Tor a rsunicn wvith his family. In guerl-
ing A-T further on hoo managed to lzeve Cube without oy
serious obstocles nlacsa Tm aIs noath by the 88,

}tolcl him thobt he received official apnrovel for this trin- -
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Lk, Efforts to debrief A=7 on his opsrational activities in Cuba were
somewhat futile in this initial mee ting in view of his unse‘c‘c d emot:.ona.l
state, dis pri "y ¢concern apnealed To be his ATe ad hi3 Fathzr strainsd
relationship with his in-1a; WSy Who were novw residing in Miami. In this con-
nect ulO"l, it bhOLJ.d be pointed cut that this emotional state sppeared to sten,

in part, froii his inherent suspicions that his wife (21 years of age and rel-
atively a.ttract:.ve) vas being unfaithful to him. All indications are, however,
that A=T has no real basis for these suspicions; other than those conjured up
in his own mind. In any case, Le requested if it might not be possible to wire-
tap his wifé's house in Mismi, so that he could have daily reports on her activi-
ties. While no prémises were made, A-T was assursd we would ao'cempt to look
ints this *oossibll_ty, once we had moreé definite infoifmation that there were
scme zrounds for his suspicions. (liote: Subsegquent discussions wvith Sseurity
Jf::.ce revealed. tliat a wire-tap of A=T's houss was a major project in itsell

end inpossible to accomplish at this time without +i eing up consiaeraole
persounel.) A-7 was later told this after vwe assured him thot his suspicions
wvere groundless whera his wife. wa" concerned. '

_ 5« Following this Initial mePting with 4-T, it was gpparent to both
hSi Pe’&.ch a.ncl +the unders:.gned t’za.’c tim roulc. be needed bo rés uore agerxt"-
usoignment .f.n «he field. mor°over, ---‘? s err'oulone.l é%ate, vhien 2 npea.rs to
stem from his problems with nis in-laws and his concern about leav:mg his wife
slone, » must be fully resolved before sttempting to dispatch him agaia.

6. In later debriefing session held rfrom 8 to 15 Hovember with 4-7,
conS" dﬁrab e m’ore l:.gh was thrown on +thé natire and Scope of h:.s operational

As p*'ev:.ouoly 1*1a1cauec1 in paragraph 1 of this report,

i

s in Cuba:

n line i tn ‘11_, projected mission to orfzanize resistance sroups
: mounting oaoot > opera 3 2gainst

,

L rived in Cuk ~:fusust 19 Q
_%to nis ouosequent exfilira 5 aper mon arrival in Have
A~T pegan a series of meetings with leaders of the O.L”t. Tr:::)l\.-.-\. a.cd 20
mt‘.z a view to es "ablighing sone degree of rappert in the furtherance
) of his own terscpal objectives. It is sigaificavt to aote that in -
' o pericd of aporoximataly 5 weeks A-—‘T 3 L nilis
viduaels, vho represented vordous 2l ) GrOUL
Havana and Pinar dsl Rio ereas. A~T Srankly admitied

Nixg2ld our too Thin in This res’mct SAd That dn wany case




haove cmployed cut-outs
dividuals hinmself.
JPANTC -3 24,
somne cdegree cf ravport and ecordinatior
Ti this ccnnzction, A-T7 e¢laims he turnsd over a mutber of hi
over to APANIC-5, prior to his moversnt 5 the DSCARRAY; where he
e subgequently vick¥ed wp Ly G-2

B ernal Assets Developad in Cuba for Tuture Creraticazl |

In attempting to sift out specific assets developed by 4-T during
his activities in Havana, tHree of the mive prom,nen+ individucls wiksh
wWhom A=7 wes in direct contzet should be listad,

(1)

mer of them and

l [iﬁ Havana. A—T used FFERMAIDES Tor o annlﬁ T
selection of suitable IZ's »nd J/'S in bs tn °1r° l ?
and Orienta provinces, loecatiot safeli
use of his garages for sto
.L

vitlch A-T enticipated wou
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arms ond mll;ugry equd r“ent
= Stest

>
d be @ispatehzd to him.

(2) a levver by profession, who has unlimited
contacts in pPinar a2l Rioc and who was working closely with A-T
to form a guerrilla group in the Sierra de los Crganos. was

also selected t6 handle the propagenda for the "Cuba Libre group
teing organized by A-T insife Cuba.

(3) l a Cuban national who had served
in the U.0, Army and who a2ls0 fought in the scanbrays ogainst Patist
forces. ROBAVTA cluaimed ne had a forcs of l;O men =zt his dl:DOS&l
and we$ planning to use them in a guerrilla action against Castro
forces in the Pinar del Ris aree. lioreover, once proper daferiel
support in the form of arms and other military equinment w=s mzde
avalleble to him by A~7, ke felt he could marshal over a thousasd
eén in this area. '

() In addition to the zbove assets, A~7 indicated thai a-1
(lmo'm to him ag I
rendered him ccnsidarablz asS5isTance in moving securely about javana
in the course of his operational contacts. In the cass of Gk g 3
A-T highly praised his &bll*tles a5 & highly capable Case O””jCﬂj;

and he fssred for his personal safety. He suggested tuat LRSI
should te brought back to the U for & rest neriod, bafore (=2
picked him up. “

(5) -1 vho was Straianed i sanouwge tgchn”;uéé ia the

i
U.3. dnd was loter sssigied to A-T, was listed by 4-7 a3 5
who coulu be c“annéled ‘ihto more nec1fic opera ons, sacs avail
materiel s forthecoming. He Falt, howaver, that he and MTUG-1

copducting operatzon

frere 4t consideérable odds on'certain aspects of
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C,u;oa wthere _J__.Jja:ﬂj (:T...Ol‘l
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¢. Probl lens T-'*).co m,a d ov -;-7
Some of the more sig;nificant problens. encountered by A-T

during the course of his operations in Havens sre as follows:
(1) Security: In tliis connection, A=T stated that despite
the disguise given him, he had to be constantly on the alert
from the danger of being picked up by G=2 or Castro police
during the course of his numerous operational contacts. He
sited several exaimples where he believed he tas under sur-
veillance by the opposition and subsequently succeeded 1n allud-
ing this surveillence. He complained that his disguise,(hair-
piece and mustache) rapidly deteriorated in the Havana climate -
and as a consequence he was forted to abaadon “this disguise towar
the latter vart of his stay in Havena. Similarly. e was forced
t6 ¢hange his guarters contintially, by moving from orne safehouse
to another as a security nrece.u‘cion, since he felt that it was
generally knowh in Cuban circles that he was ovérating in the
Hevana area, sad that he was probably already under the surs
veillance of Castro security forces.

(2) Heteriel Supvort: In the course of these debriefing
sessions, one of A=7's chief complaints was tpe.u despite uis
urgent messages sent through his cut-out I) to the Station
thet darmé and other militery equipment vere‘ sore’ly nesded byt

his groups in Havana znd Piner del Rio, no ection was taken to
ifnplenent His reduests. As a result; A-7 felt he was losing fuce
vith his followers and this was one of the primery factors for
returning t6 the States ts discuss tH spect with lwe.dcuartp- 3

. H thet without the
seririces of a; ‘I)r uld. be in direct ommication
with us, he 1s ;ullj convinced that any subsequent retusn to Cuss
in 2n operational Gzpacity would be ineffectuals Ilerce, this
would be one of the conditions laid on us.that wiszn he 2
& W/T operator tould be assigned 5 hi:m perssona

A=T J’aoe

=) 7va p*’nart

CENR A ]

T+ Frojected Tuture Assigment of A-T7 in Cubay Zredicated coir the assumy
tion That -x-7 m.ll be sent back to Cuv the relatively nesr future; both

lissrs. Pekich. w Leel 'cha;. ids most S...@J.IIC'L"I'C coutr_.mt:' feby
m.x.n in une Fmar del ?10 Je *r‘le're h "-.)*cea..s '

e

:'10[1 p-,s desv’ 13 t’*xen.r dn.fferencas 1n ’;g'r _4@_5, o*erat:.a*gs qaould. be cg;;l.-,_hw_'

Moreover, should the a,gl‘"'u;-f c, ':J’ax decide to move into othar troviiaces ot
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i t2ice place, A=T yould ophesr €0 be 4
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ine in "'"l,lls over the op’era ions in this gres against Castro
In :z;‘y cas‘, 2 decision las besn reached that A-7 chould not bs 4d
ne d. u/"‘ operato*r' who can be relied on to wori: closs
nside the eountry.

8. Case Officer Comments: Despite A-’T"‘ tendencies to operate on
2 grandiose scale, his disappo ointment if the lack of support raceived on his

initial mss:.on uO Cuba., and hls (3.1’“01 2y of‘ motlonal 3.ns‘cab4.11 K4 «'i: uj..g-

for us in c,u,oa. His my_ivat;on,, a;apea;rs to s’c_e_-mh from lus kpero.c?nal ambi,‘cions
to make his mark on this counter-revolution against Castro, where he can
assure himself of a priminent position in the future government Yo be f{ormed
in Cuba after the overthrow of the Castro regime. A-T has imagination and
the will to succeed. His weakness is his inability to hide his personal
embitions from others who maey work with him and vho may have altogether dif-
ferent motivations and sense of values. Hence, it is believed that A-T
will encounter Droblems :m hendling. pec?ﬂ.e recruited or assigned to him in
the course of his activities inside the' country. AMPUG-l can be sited as

a good exomple, .rb.ere a claan of personalities has apperéntly alresdy taken
pl;.ce. Ih view of this s A=T *rill ‘Have to be dealt with Firmly znd must be
convincecl the:t the success or failure of h:x.s pro,jecteo. fni.as‘,iﬁn t.ill o‘.é*ien&
is inside the covniry 7 again. Slmlml,r, A=T must resolve his per.:onal prubl:m
dealing with Lis .n.Ie and in-laws, which has hed an adverse ef fect on him
personally” since his return, and may affect his operations inside Cuba. The
next several weeks will, therefore, need be devoted to re-establish A-T's
confidence in our ability to support his efforts in ..,uba, chce he is sent
back; and working out his family problems to obviate any adverse psyctolo=~

glcal effect vhich may be detrimental o nis operations 3.1;1\5 Cuba.
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