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Mexico Station Coverage of Soviet and Cuban Embassies (1963)

1. Un11a£era] Coverage:

. f“_*_ﬂ_wﬁ’
From the time the Mex1co Station was opened lin Aprilh 1947} until
the arr1va] of Mr. Win Scott as Ch1ef of Stationiin 1955 \the Station had .

“ developed a support apparatus to exp]o1t leads from the Soviet Embassy in
,Mexicq City. This umbre]]a type proaect (LIPSTICK) consisted of mu1t111ne

- phone taps, three photographic s1tes, ‘a mobile surve1]1ance team and a
mail 1ntercept operat1on |

(__’___’___,,__._.‘_‘_\\\
Te?ephone taps (LIFEAT) were placed byian employee:. .of the local 3

&jglgpbone company who y‘jghandled by a Station case officer. The number

of lines tapped was 11m1ted on]y by the ava11ab111ty of a listening post
’:nearby and the ava11ab111ty of langauge (English, Spanish, Soviet, Polish,
Czech, etc. ) transcr1bers Genera]]y, these were Mexican or Mexican- "
-Amer1can recru1ted agents.
| Three photograph1c sites were handled by a Station case officer
ass1sted by techn1c1ans on TDY from Headquarters who advised the Station
on the best types of cameras, films, and concealment devices. These
operations had sub-crypts under project LIPSTICK (namely: LIMITED, LILYRIC
and LICALLA). LIMITED vas a fixed site directly opposite the Soviet Em-
bassy (across the street) which had both a vehicle and a pedestr1an en- '

trance. The gate to the Soviet Embassy was on the northwest corner of the
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or1g1na1]y processed in the Station.-but in ear]y 19§°
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Soviet compound and the'LIMITED site was diagonally across a double Taned
‘ street on: the southeast corner of that block. - (See attached diagram).
‘ LIMITED was the first photo base and. operated str1ct1y on an experImenta]

."pbas1s in the early stages Th1s base, however ~was cIosed when the Sta-

t1on rece1ved word that the photograph of the "un1dent1f1ed man“ was -

‘being reTeased by the warren Commlss1on LILYRIC was an alternate photo—

.graphvc base It was Tocated in an upper story of an apartment. bu1Td1ng

on the same STde of the street as the LIMITED s1te but in the middle of

~the bTock south It had a pTanted view of the front gate of the Sov1et .

Embassy. LICALLA, the third photograph1c s1te, was Tocated in one of- a -
row of four houses on the seuth s1de of the Soviet Embassy compound i
This s1te overIooked the back garden of the Sov1et Embassy compound The |
purpose of this operat1on was to get good 1dent1f1cat10n photographs of
Sov1et personneT The three photograph1c s1tes were managed by a re-~
cruited agent who was a Mex1can c1tlzen the son of an Amervcan mother

and Mex1can father (deceased) Th1s agent coTTected the f1Tm from the .

| LIMITED and LILYRIC sites three t1mes a week - The f?Tm was then de- -
'veToped and pr1nted 1nto 8 x 10 contact print str1ps LICALLA film was:

due to the resig-
nation of a techn1c1an thTS f11m Txke that of LIMTTED and LILYRIC was

- .

processed on the outside by a recruited agent.
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MobiTe surveillance was conducted by two American staff officers.
" These two officers organized a surveillance team of six recruited agents
which used late model cars and a'naneT fruck for surveillance. The team
'Acould be act1vated by radxo from the LIMITED site whenever someone of
'1nterest 1eft the gate of the Sov1et Embassy These agents were aware of
the LIMITED site since they had been 1ssued LIMITED photographs for
' .1dent1f1cat1on purposes.

The Stat1on also conducted abunilatera) ma11 1ntercept operation,

2. LL1a1§o Coverage

{Eiggson coveréﬁ%}was unreliable and insecure as’characterized by
%, . .

—

the nature of the @E%EEEE?TEEFVTEE%}at that time. The Mexican Direction .

of Federa] Security (DFS), with whlch_ye conducted 11

h alson5 was a hip-

.'pocket group run out of the Mex1can Ministry of Government This M1n1stry

- was pr1nc1pa1]y occupied with political 1nvest1gat1ons and control of

&, and corrupt z\“_SEa%?Gﬁ“f}

&off1ter -trained a number of them in name trac1ng and trave] 2l control. 1 In
\

foreigners. Their agents were et T

T 3_ s ——

58m at the- 1nst1gat1on of a Mexican off1c1a}, a 301nt telephone‘tap~mj

(oferat1on ‘came into ex1stence - ‘The operat1on which became known as %
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LIEﬁVﬁ???&ET;;;_By a Mexican off1cer ; The listening post had 30 11nes

connected at one time. The transcr1pt1on room was staffed byf:fxlsiﬁij

1Arm rmy off1cers_J In 1961 {EEESEEE‘bf mxsmanagement by the Mex1can prwn—__}

'wapalétithe Statlon chief, himself, became the proaect case off1cer A
Station officer ass1sted him in the daily superv1s1on of the 1lsten1ng
. post, and in plcklng up the transcr1pts and the tapes. "There was also ‘
an Amer1can techn1c1an inside the listening post .

3. Oswald Coverage. - ‘ N -

In mid-1962, ’@Egmﬁégican off1cer in charge of LIENVOY (the T
LT

'1901"t tap Operat1on) asked the Amer1can offlcer at “at the thﬁVé?“T%éiéE§6§‘\?

post for the te]ephone numbers of the Sov1et Cuban and Satellite Em-

bassies 1n?ant c1pat10n of poss1b1e coveraggj The Statlon 1mmed1ate]y

1of the un11atera1 te}ephone taps on t these Embassies so ‘}"'

4

Eﬁﬂgifiﬁey wou]d notﬂpg d1;ggygrgﬂ_whgpﬂfbg_ﬁex1cans h995§?%98#fh§lf~:>

Soviet 11nes, three Czech lines, two Po]1sh 11nes and one, Yugoslav :
line.” At the listening post, a 11ve monitor made-shqrt summaries of
cbnversations of interest which were then inqiuded'in a daf]y resume
for the Chief of Station. Latgr; when ‘a reel was compfgtely recorded,
full transcripts were typed and péssed‘td the Staéibﬁ;'hoWever,'there

was usually a time lag of a day or two. Ree?s:which.COntainéd Russian

-
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sr a language othér thah Spanish or English were taken to another 1ocatioo
for translation and typing. Mr. hBoris Tarasoff did the Russian transla-
~‘tions bu+ because of the volume of Russ1an conversatlons, the trans]at1ons
'usually ran about a week behind the date of the conversat1on
As soon as the Station 1earned that an Amer1can 1dent1fy1ng h1m~"

self as Lee Oswald phoned the Soviet Embassy, Mlss Ann Goodpasture of the

. Station started_screen1ng a]1‘photographs.: However, here aga1n,-there

.was a backlog because the photographs were pfcked up three tioes a week
but those picked up were usua]]y for dates a few days before since the b

' techn1c1an who was process1ng the f1]m, d1d SO on a n1ght-t1me basis. o

| Further, photographs were not made 1n1t1a1]y unt11 a complete roll of
film was used. Later th}s was changed and the operator cleared the camera
at the end of each day regard]ess of amount of unused. fme rema1n1ng.

The 1nstruct10ns were to cover the entire work day (off1ce hours) and to.
photograph all Soviets, their fam111es,.a]lvforengners, and cars w1th
foreign license plates. Human error did'occur.bui generally the agénté:
-were consciéntious The Cuban Embassy coveraée had more sophfsticafed
equ1pment us1ng a puTse camera which frequent]y deve]oped mechan1ca1 d}f—

: flcu]t1es. _ .

) Oswald came to the attent1on of the 1wsten1ng post operators

from a tap of the Soviet 31ne zIt was p1cked up and “taken to Mr. Bor1s
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Tarasoff for trans1ation because the caller was trying to speak in Ruséian.
There was some delay because Station personnel waited to compafe the

photographs with theltypeq transcript. All transcripts Were made in

‘.Aeither Spanish or Eng?ishfSinge the Chief of Station could read only
these two laﬁguagés and because he personally screened the transcripts

for obefafiona] lTeads

| EERge.
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Mexico Station Coverage of Sovfet and Cuban Embassies (1963)

1. Uni]aferai Coverage:

' . . ‘.‘ (,‘_,_—/——:—’—"_” .-
~From the time the Mexico Station was openediin Ap[}lwlggiiunt1l~

the arrival of Mr. Win Scott as Chief of Station in 1955, {the Station had

'deve1opéd.a support apparatus to exploit leads ffom the Soviet Eﬁbassy in

‘Mexico City. This umbrella type ﬁroject (LIPSTICK)'Consisted of multiline

- phone taps, three photographic'sites,la mobile surveillance team and a

i

mail intercept operation.

Telephone taps (LIFEAT) were. placed by fan employee of the'1dggffg4

T T - ; . . . '
itelephone company WEG’Wégihandled by a Station case officer. The number

of lines tapped was 1imited'on]y by the évailabi]ity of a listening post

‘nearby and the avai]&bi]ity of 1angaugé (English, Spanish, Soviet, Polish,

Czech, etc.)'trdnscribéré. Geﬁera?]y; these were Mexican or Méxican-_
Ameriéan ieéruited‘agents.

Three photographic sites were han&led,by a Station case officer
assistéd by technicians on TDY-from Headquarters who advised the Stétion
on the best types of cameras, films, and concealment devices. These

operations had sub-crypts under project LIPSTICK (namely: LIMITED, LILYRIC

~and LICALLA). VLIMITED was a fixed site directly oppdsite the Soviet Em-

bassy (across the street) which had both a vehicle and a pedestrian en-

trahce. The gate to the Soviet Embassy was on the northwest corner of the

E2, IMPDET
QEPRTTIRENAITIVE



14-00000

| originaIIy processed in the Station‘but in~ear1y'@~ﬁ:

Soviet compound and'the'LIMITEDAsite was diagonally across a'double laned

street on the southeast corner of that block. (See attached daagram)

LIMITED was the first photo base and operated strictly on an exper1menta1

basis. in the early stages. Th1s base, however, was, closed when the Sta-

i‘t1on received word that the photograph of the "un1dent1f1ed man" was
'ipbe}ngireIeased by the Warren Comm1ss1on LILYRIC was an aIternate photo- L

k'gpaphic base. It was ‘located 1n an upper story of an apartment bu11d1ng
:‘ on the same side of the street as the LIMITED site but in the middle of |
the block south. It had a planted view of the front gate of the Soviet
Z-EEmbassy. LICALLA, the third photographic site, was Iocated'in one of a

oW of four houses on the south s1de of the Sov1et Embassy compound

.'Th1s site overIooked the back garden of the Soviet Embassy compound The :

' purpose of this operat1on was to get good. 1dent1f1cat1on photographs of
-; 'Sov1et personneI The three photograph1c sites were managed by a re-
cruited agent who was a Mex1can citizen, the son of an Amer1can mother B

and Mexican father (deceased). This agent coIIected the f1Im fromithe

LIMITED and LILYRIC sites three times a week. The‘fiIm was then de- >‘.
veloped and prtnted into 8 x 10 contact print strips. LICALLA fiIm'was

due to the resig-

hunat1on of a techn1c1an, this f1]m 11ke that. of LIMITED and LILYRIC was

-~

processed on the outside by a recru1ted agent
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Mobile surveillance was conducted by two American staff officers.
These two officers organized a surveillance team of six recruited agents
which used late model cars and a panel truck for surveillance. The team
could be activated by radio from the LIMITED site whenever someone of
interest left the gate of the Soviet Embassy. These agents were aware of
the LIMITED site since they had been issued LIMITED photographs for
identification purposes.

The Station also conducted a unilateral mail intercept operation,
LIBIGHT, which was handled by an American case officer. A recruited
Mexican agent, who had a semiofficial status, obtained selected Tetters
from a subagent employed by the Mexican postal system.

2. Liaison Coverage:

Liaison coverage was unreliable and insecure as characterized by
the nature of the Mexican services at that time. The Mexican Direction
of Federal Security (DFS), with which we conducted liaison, was a hip-
pocket group run out of the Mexican Ministry of Government. This Ministry
was principally occupied with political investigations and control of

D27 ]

SRR

, and corrupt. A Station

foreigners. Their agents were &
officer trained a number of them in name tracing and travel control. In
1958, at the instigation of a Mexican official, a joint telephone tap

operation came into existence. The operation, which became known as
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LIENVOY, was run by a Mexican officer. The listening post had 30 lines
connected at one time. The transcription room was staffed by Mexican
~Army officers. 1In 1961, because of mismanagement by the Mexican prin-
cipals, the Station chief, himself, became the project case officer. A
Station officer assisted him in the daily supervision of the Tistening
post, and in picking up the transcripts and the tapes. There was also

an American technician inside the Tistening post.

3. Oswald Coverage:

L

In mid-1962, the Mexican officer in charge of LIENVOY (the
joint tap operation) asked the American officer at the LIENVéY listening
post for the telephone numbers of the Soviet, Cuban and Satellite Em-
‘bassies in anticipation of possible coverage. The Station immediately
disconnected all of the unilateral telephone taps on these Embassies SO
that they would not be discovered when the Mexicans hooked up their
taps. The Mexicans soon thereafter connected five Cuban lines, five
Soviet 1ines, three Czech lines, two Polish lines, and one Yugoslav
Tine. At the listening post, a live monitor made short summaries of
conversations of interest which were then included in a daily resume
for the Chief of Station. Later, when a reel was complietely recorded,

full transcripts were typed and passed to the Station; however, there

was usually a time lag of a day or two. Reels which contained Russian
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ap ahlanguage other than.Spanish or;English were taken to-another 1ocation )
- for translation and typing. Mr. Bori§~Tara$off diduthe Russian transla-
tions but‘because of the‘volume‘of Russian conrereattoné, the trans1ations
usua]?y ran about a week behind the date of the conversat1on |
A As soon as the Stat1on 1earned that an Amer1can 1dent1fy1ng h1m- :
. se]f as Lee Oswald phoned the Sov1et Embassy, MISS Ann Goodpasture of the
"'Stat1on started screening all photographs However, here again, there
':was a backlog because the photographs were picked up three t1mes a week
>Vbut those picked up were usually for dates a few days before since the : e
technician who was process1ng the f11m, d1d SO on a n1ght t1me basis. | -
.Further, photographs were not made 1n1t1a11y untI} a comp]ete roll of
film was used. Later th1s was changed and the operator cleared the camera K
at the end of each day regard]ess of amount of unused. film remaining.
The 1nstruct10ns were to cover the entire work day (offwce hours) and to o
photograph all Soviets, their fam1}1es, all fore1gners, ‘and cars w1th
fbre1gn 11cense plates. Human error did occur but genera]ly the agents
were consc1ent1ous The Cuban Embassy coverage had more soph1st1cated
’lequ1pment usvng a pu]se camera which frequently deve1oped mechan1ca1 dif-
o f1eu1t1es _ . .
i Oswald came to the attent1on of the 11sten1ng post Operators .

R from a tap of the Sov1et Tine. . It was picked up and taken to Mr. Boris

SEGRET/SENSITE
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- Tarasoff for translation because the caller was trying to speak in Russiéﬁ.

- There was some delay because Station personnel wajted‘to coﬁpére the :"

photographs wfth the typed tranScript.. A1l transcripts were made‘jnf

- either Spanish or English since the Chief of Station cou]d’read only -
- these two Tanguages and because‘he‘berSOnaTiy scréened the tfanscripté

for operationa]}leéds;
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