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SUBJE(.T Peport ot‘ ?t.. ‘{un' on Y’est Coast Traintr\, .

. the west coast trainin,, has. been analyzed md the at-atcmenta rmdo therein
.Lhoroufhly imﬂatigated. o R - . o : .

L is a diffic'ult ore. ‘th the boat “crews pmsentl; ‘available, it 1s not-
i poaslble to run’a boat on Sundays. It may be pessible to servi departin,,

. epver-al days cives. no specirif récommendations. " -An examlmtion ‘of ‘the ~
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2124 F Sueet, N.W. .
‘Washingion, D.C. 23 april 19LS
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- The Direc Lor, OSS

1; The report ot Tt E..r’. ‘Hunt, Jr., AC, of the Secretariat; on

2. The report will be discussed by pararraphs: o I o ,

, A. (1) The complaint £ lack of coordination in arrivals at
the west . coast cannot be laid at the door of Schools % Trainimy, Pranches
are notified whan and where ,mroonnel must report, and urran;mnp'xts t\.r -
tranf'porta.,ion are made by. them, o .

: (2) & (3) At fhﬂ time of Lt..mmuc r‘ri\a‘ at the west coast .
there wag a certain amount. of coniusion. This hds now been corrected and
clothing is. issued to studerrta on Frida,/ ni,,ht if they arrive in time ‘for. )
thig to be donéds B

(h) % (S) The situat.ion referred to in those two paragraphs

students to the mai.nlund on Szturday aftemoons after they conplote their - o

T edursey Thiz would ‘necessitate getting roois -for. them for _Saturday n‘lght R
- in: Los Angeles, which is cotplicated by the fact that the Los An,,eles o!‘fice s
- -closes at. three o'clock: .on Saturiay nftemoons. It is desirable that new - - :_ Lo
‘students arrive at the island on Sa‘lm\ys in érder to ret oriénted’ over the .. -~

peekiend and be ready to atart. tratning ‘on uonday - moratng s ‘The. crcnvded €on=’
ditisng’ over the week-end referred to by Lt. Hunt were not due. to the fact
‘that devartir;, s*udents do not leave until Konddy, as the turhover is not -

- great enough; the crowding is ‘eansed ' the fact that the schocl is; runuing RS
at full capacity and becavse shortabe of: station co-uple-nent persoxmel ‘makes - IR
‘the allocation of quarters:to. new arrivals difficult, & hotel lmstor S .

system has naw bnen 1mtituted which has to some axtent. rem#died the situation. - -

{1) Lt. r{unt's su,,ges'.ion thaf the ‘vasic course could bé cut. bv. -

e

gchedule of thé course shows that the training 1s ag concentrated. X j)oséible.. .

' we rrefer to accept the judgment of the trofning of ficars of the warious”

branches on tnls point rather than a general’ statement bv one, Junior orflcer

of a non~operational brar.ch. o
“‘"i".",q .
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v ' (2) 7L ‘e not 210 thet toe schesl was unpropared to re=-
cplve antd Recdle She Aulics oloes, (It Red previfusly hgnitled = ¢lass of
37 in a saticfactory manner and no coﬂ,‘ajnts were r»cei:cd on Lhis score

frcm nny other mhnber of his c1as8é
{3) It is trve that on two occasions instructors falled to

meot thelr classes becanse of a mixeup caused by splitting the ‘¢class into
. two sectionss Steps huvn been taken to prcvcnt a repetitlon of this

OCCUI""’HCG e .-

. (h) on- chccHnU vtth anothcr menber of the eame class, 1c was
ascertalned thet no- classes were dinwissed a’ter ten minutes. The shortest

.v“erlod gtven ¥as ab«ut hS miﬂuteﬂ.

(5Y 1t tq not clear jus‘ what Lt. Vunt means by this pa'a-i

- ;graph. He compla'ns that traintng £1lms broke up leisure time in the
feveninL and then says that. bee

ange »f this many students wanted evoning
o concentrated schedule, the evenlnz

¢lasges, In any ovont, because of the
uged for study, not leisure.

honrs after the 1tow1nb ‘of the {ilms must ba
(6) thfical Lrain}.nb is how given rP"ularTv every day.

. (7) The eipher course hﬂs becn much irprov»d bv the as vent of
twe new inatmctors. ﬂrg:niﬁation takes only four hours out of oné hundred
and four, and is at heJt a dry though necessary subjecte

(8) & (o) It 13 neres,ary to: have botnh cfficers ‘and enl*stﬂd

ren in thé same class’ and it -is obvlously iﬂ“O”Slble to desiin a course to’

.meet all iﬂtellectna] levels, Every .effort has been made to strike a happy

. ~’gedium that will do the greatest Lood to the createst number. Ye feal LY
- “only fair to thé Behdol ts5 say that’ Lte
-very .rank -consclous in-these and otier conmcntu in his reénort.
X 'also be noted that 1n this.class there: mere a nuzbeér. of ‘edburghs {hoth.
‘_officerﬂ and meit) ‘who had-1ived: torether:
parny Honthss

rwrich apparesitly .Lte
'tbat ‘he was.. quojectod to'a Lood deal. of "Piddino" by ‘the u.O.vand Sty

Hunt “has demonstrated hxnsplf to be;
T, should -

‘at. satool and in the field for .-
}aturally there was a. came-aderie amon; officers ‘and men,
Hunt could. Aot understard. It has also been reoortﬂd

newbers of the class: becatise. he Was . non-Operational. pis complaints about
tre. coﬂduvt of- officurq Bnd men and his ooJecficn to aasociatinb w1th
cnlis(ed men doubtless aprinu fron theso sources.»A,._‘ C R

“ - L (1) Tt is udmitted that the. rﬁcreatioxal facil‘ties are. 11mited

‘but ‘there.-is not much. time for recraa
"used to the. beat Rdvante"e., Sehodls. & Trainin;
fﬁtunata in being gble to .establis
Army Votion Plcture -Servicé at Wi,

Lion and what facilities there are are

h {after. lovg rcgotiat1on.\ a ‘brahck of the "
This servise is nomally availatle only

in larye camps where, attendance can be "easurnd inh thonsands,:
this service is only ‘availanle three rights per weck is due to A PS policy

" ard not Lo any arrangement on our rerte
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-- . - The PX can hardlv be called such, “vor;, effcrt has been made .
to obt,:un & regular brarch pest Exehsne on the island but so far without )

' success. Tha result {s that a small’ store is mxntamed o(‘ nhatever

©osn ficieut supply of newspapers and u:agazims._

.Lr.- Sulloway take - them. ap. first with the Scuools and Tra:.mm, ?ranch as is

has been rernedied by datly insmct.iom. Offenders are required te climb the S

"7ﬁi°h£1}1i£.,, Mgt '8 mn) R oL S | , :
cé. Lt Cols Py Ko Allen” = = - .'*‘ SR S It T

necessxt.ms ‘can be purchased in the market..

There are ample reac‘inb facilities' for all personnel vd!,h s '

(2) The situation with refemrce t,o the condition of the barrac‘(s s

Ho-mtain in off houra. ) R S

(3) This parahraph arain reflects Lt.‘... t1s- rank comcicusness,

- his lack of understanding of the relatmnship of -of ficers and men who have

been on ‘operations. tobether, and his dtscmfort at the “ncdu\,“ he recelvod. -

L (4) Tt 13 the policy of the school that there Be no saluting withe
in the area, The arei is small and too crowded for 3m banefit to acerue

from_the continuous arm wavin,_; whj_nh wo'xld be necessary if s&lutmg were
'_‘equimd. e e _ s

: (5) This complaint is de‘inltely just. Steps have'beén‘takeq to _
insure the privacy of mail in the future, C s h o

3. In comlusion I wish to state that the Qchaols ‘I"rﬂinin° Sranch

‘welcomes any constructive criticism and regularly receives reports from other

branches -prepared by their students. Ve then sit (*own with the branch repre-

_-soﬂtatives and -endeavor to iron-out difficulties and :lmprove courses and ;
’ ccnditions at tho school in Yine. with ccnstructive sugsestions. i oD

Y - 3
[N
. 3

ST woula like to su?west that in the case. of. aqv future reports,

the custon of the other branchega. . . . S S

- CH L.ROPINSON - i R
o oo 7 Colomel; FA T ' R

" Chief,, Schools And Tratndrg UL
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' Oﬂic‘e Memomndum UNITED STATES GOVERNMENT

Lo cecREl

General Donovan - s DAYT3: 3 Aprll L945
‘ . ’ ‘ ' ' Al -_-: .
Secretarlat PN |

o : S // .o .
Report on West Coast Training Center /4(‘4 i J/'/'L!44&u~

e / wa .~‘/( B
I think you may ‘be- 1nterested tn the attscbed report

6n the #est Coast training center which was. prepared by
Lt, Howsard Hunt, one of our Secretsriat men who.will leave

‘.‘:,shortly !‘or China where he wlll ast as Reports Officer. :

This report was written on ~is omn: initlnti_g and
contalns his observatlions based uSsn the D-#¥eek course
which he recently took at Sante Cstslina,

Itis su-gested if you approva that the eport

" should bve forvarded to Colonel no'\lnson after gu have

ReN

had an o ortunity to. read Ate -
: PP y. « Corecnon):
a)actica af-ax
‘ l‘}u LN .'6“ h
N } AdS,
LU sl Lpdas ‘ll:shs
- " A.-w, Sulloway }
Attachment -~

SECRET




14-00000

. mmnu - ‘ - ' . - e e : {’{_ﬂﬁi::“-
- ! g - . Yl r@"' ig
| Oﬂ: ce Meﬂwrmzdum « UNITED STATES GOVI:RNMENT
30 March 1945

mow ¢ Lt. E. B HE, Jr.ACe L a7

',TO : Chief, Secretariat - o DATE:

susjact: West Coast Training Center

' :7l—35 o 1. ~The memorandum-covers. transportation to and from the

~ WCTC, the curriculum at Santa Catalina (Detachment WA), and
T general comments concerning the Detachment. ‘ .

le, Ergnsgortggign:;'”_'. e }_r;'”_'-~-'“’
2 L 1) There seems to be a. lack of coordination con=
,cerning the arrival and departure of officers and EM a%. Los 1
_Angeles, Newport Beach, and WA, Navy enlisted men (5 in number) ,
- ‘were flown to Los Angeies from Washington while the majority of -
ngg a?d Navy officers -made the trip by slow traiu (Monday—
ridayja . . ) _

2) Upon arrival in Los Angeles on Friday, it is’

hi 7 sop to travei in the early afternocon by Army truck to Newport

Beach, whére arriving students are barracked in standard EM

fj‘ ' quarters without regard. to rank.
?’u _'A : 3) Clothes and equipment are issued Saturday

morningAfrom 0700 until departure of the boat at approximetely
0900, causing crowding and confusion at a difficult time. Friday
jevenlng would perhaps be a better period for such issue, : )

f;f -ifﬂ'*” 4) Although classes are not. scheduled to begin

until Mondayi student groups spend the wéékend on Catalina: under
t

“erowded .cond tons, because previous student groups do not leeve

t?‘;>m; “until Monday.. This situation is brought about by abserce of ]
'boat transportation to ‘and- from the island on’ Sunday. iw“ ' h;“mL S

EERN ) 5) Upon return. to the mainland Monday afternoons,
‘ (although academics end- on " Saturdays) it is'necessary to spend

, departures Tuesdays., By scheduling a boat -on Sundays i
;»;estimated 6 days of student time might be'saved ‘the’ government.

B.; Curriculgg

R x : ' 1) Based on my experiance with ihe “14 day“ basic

course, it appears that a re-examination of thé student schedule, B
"aimed at a more concentrated schooling and a decrease in the over=
lapping nature of sublects taught, could cut the basic period by.
several days. _ .

P T .
T Wl S e P e T oY

307

.an additional 24 hours in Los Angeles waiting for scheduled train . -

W 1' - s “ N
A At - P IR
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2) The Detaéhmentﬁ(WA) was totally unprepared to

hanile ry partlcular class (#26) which numbered 42, The maximum

numter_of students handled =and gntieipartod hod = tho

sectlons, snd confision of schedu

3) ,Thisfresulted'inba splitting of the class into
1

ing their non-appearance at 'scheduled hours - not an infrequent

ocgurrence, . PR

S .. 4) On severalﬁoécasions; instnuéiofs~spbke fof as
- little -as 10 minutes of a scheduled hour, dismissing the class

for .the remainder of the hour, (Ihis lecture materisl might be ;
¢oordinated with other lectures, thus cutting down cn the number e

 _of‘tra1h1ngjpou#s»sqheddléd,on”paper.) ~ ;

__5) Training f1lns, shown each evening, broke up

student leisure time to such an extent that many students ex-
- bressed ‘a desire to attend classes in the evenings as well, -
" perhaps from 1900-2100 or even: later, ) :

[

6) 'The_physiéalzhardéning ﬁrogram came abruptli

and then was abandoned for as much as two days, only to be under=
- . taken again with greéater vigor,. - Many students suggested that
.. thHe hardening phase bLe administered every day in the form of a

~  scheduled hike or ¢limb,

7) Specifically, the courses in Demolitions,

Weapons, Fo}eign Background,fand‘Fieldcrart-wéraathé,mds; coms

petently hshdled and the most consistently well presented, - -
Cipher, Orgahization and Jecurity were given apathetically and Y
“with little attespt to .evoke student ‘interest and/ér partiéipa-;

" lecturses f
Officers we

presentation, while EN became restless from lack of under-

. standing,

_Ln.fhe“élas

C., wWork at wil

1

8y Mixed classes of K : [ ‘
rom aiming at a defipite lével of comprehension. | ot

e

swst boen 18,

. -‘.,/i'
=

s among the instructOrs,_caus-‘

n

-

Y-

-and bfficers p;év?nteﬂu“>\:uf 6& .

J

reé. bored in.many cases bﬁ’eleméhtary'methgdeofA:(ij&é¥'

K
¥

" 9) This restlessness caused a disciplinary phoblen '

srooas whefe‘EMJQu;égd; shouted, ‘copled ésch gther's . .
1; without interference by the c;VilianjinStruc;orsgf-

i

f“C;:'GeﬁgtalfCé@hequ '

‘ii)»'Hééreétigﬁai_féciiities were at a minimun with .

D lovies only three nights a week, a thorcughly Lnadequate PXy—

and a lgckgbf reading facilities for both Eif and officers.

instructors

appearance and comfort,

.. N9

2) Barracks iere maintsined by students and
at an absolufe minimum of sanitation, phys;calx e

SEGERD

NS .
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' 3) Upon arrival, mapy orficers were qunrtered ) 5
'indiecriminately with EM, which had a deleterious effect upon
the already low standard of military didcipline.

: o 4) Saluting and/or regard for rank was absolutely »?, 191
e unknown. ‘This is either a result of Detachment: pelicy, or lack- o T
T -or .concern on the ‘part of the responsible orricers. o , e TEe

e = e

o 5) Censoring of officers' mail had an adverqe
: effect upon most officer students. which. becameé heightenad L o
- -¢onsidérably when thé censor- (as QD) punished a .group of officers L
. who had written their wives. that ‘they wete avoiding PT- in the “?__

E N,

e m————

N N
‘§ - mornings,. :This information was used by the officer as OD from.
i ~his position as Detachment Censor, ‘and was considered as “not- N
: -, quite cricket". by the officers who, knew of the incident. . o

A s e e e

57///0/%9//

.E. H. Hunt, Jr. -
2a Lt., 4. ¢,
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