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8 Novombor 1961

MEMORANDUM FOR: Chief, WH/4/FI-CI

SUBJECT -t Qperational Security Threats Posed by
- Arrest of AMCONCKRT=1

1. Prablesm ~

To attempt to determing extent and naturs of possible
compromise of the Staybehind Net reosulting from the reporied .
arrvest of AMOOKCERT=L by Cuban G=2,. :

2. Circumstances

15--0n 18 October lgslfﬂﬁeadquartera received a message fronm
the(gadri Station that the(@UATUM representative at the Spanish
Embassy in Cuba reported that AMCONCERT-1 had been arrested by
G-2 during ibe week of 9 October, when he tried to make a claudes-
tine exit from Yaradero Beach., No further detalls were given
other than the fact that AMCONCERT-1 was being held at G=2
Headquarters in Matanzas,

The evenis which lead to AMCONCERT-1l's subscquent appre-
hengion by G-2 appears to be as follows:

8., After takiog asylum at the Brazllian Embassy
sometime in July, it 1s apparont that ABQORCERT=-1
had made up his mind to effect an escape to Miami
via channels used by other members in the Staybehind
Net previcusly. Accordingly, he met Jorge NOBREGAS
{knowa as (G(0) on the aftorncon of 4 August, who
informed him that necessary arrangeménts for his
exfiltratjon had been completed, and that he would
lenve that weekend by boat from the Varadero Beach
area, ]t appears that NOBREGAS was serving in a
cut=out capacity between AMCONCERT~-1 and the
Staybehind Net, and was reportedly given 2,000 pesos
by AMSTOW-1 to grease the skida for AMCONCERT-1's
egcape. When AMCONCERT-1 reached the rendazwus
site at the desipnated time where he was supposed to
meet XOBREGAS, be learned from an individual known
as CULO that NOBREGAS and three Qubans had already
tekxen off in u fishing boat, who- presumably had no
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intention of taking AMCONCERT-1 with tdbem. (NOTE:
ROBREGAS and his threo companiovns later reached Key
fest, ¥Florida, shere thoy were picked up by a U.S.

Cozst Guard vessol),

s s

b. Since AMCOKCERT-1 apparently decided mot to return to . ) o
the Brazilian Fmbassy again, he recontacted the Stay- )
behind Het and an exfiltration plan was worked out with
WAVE via the OGAKIK channel for bhim to leave Cuba on
31 August. AMCONHCERT~1 was staying at a beach motel
cabin near Buca do la Camariocs since 28 August and was
to be taken to the reception aresa in a fishing boat
out of Carabinero Point, once he received the signal
by phooo to move out. This exfiltration plan failed,
however, when the TAVE vessel found a hostile Cuban
frigate sweeping the rendezvoug arca with searchlights,
which forced it to abandon its mission. At this point,
contact wag lost with AMCONCERT-1, who it is presumed
returned to his hide-out in Havaba.

From 1 September to the timc he was picked up by G-2,

wo can only assume that he recontacted CUCG, who pre-
sumably was regpongible for laying on arrangoemonts for
the ili~-tated venture at the same locatlion near Varadero
Boach. AMSTUFF-1's recent report indicates thant AMCON~
CiERT~1, in the company of five other Cubans, was actually
plcksd up by G-2 on & October, as they attempted to leave
tie beach by boat, It appears that CUCO successfully
evaded ¢apture and returned to flavana,

3. Background

AHCONCERT-1 {(code name, "POCOT} is a Cuban pational, who .
was born 1l Cctober 1822 in Consolacion del Bur, Cuba, He is
married to MNorma UGARRIZA Alonso, who is a Cuban natlonal., They
have two daughters - Normita, age six and Ana Luisa, age eight.
Although his parents are believed to be dead, he has three brothers
and two sisters presently living in Cuba, He received his educa-
tion at the ESCUBLA TECHICA MECANICO TORNERQO, where he learned
his trade as z printer. From 1952 to 1957, he was self-omployed
operating a printer’s business and an auto sales agency, In 1959,
following the overthrow of the BATISTA Regime, he was employed
at the Ministry of Justice in an administrative capacity.

Subject was a momber of the "AUTENTIQO" Cuban revolutionary
movement led by Carlos PRIO Socarras, former presidsnt of Cuba, In
view of his counter-revolutionary activities against BATISTA,
Subject wus exlisd Irom Cuba to Mizmi on 29 Hay 1957. He was
later arrested and fined in Miami for gunrunning operatlons into
Cuba. Ho returned to Cuba during the latfer part of 1958.




