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i ‘ " 1. Hote:r thie mesting had baea cslled by me 1n order to imple-
f’ . ment tlLe d2:isicne resched &t Heedyuariers cxoernisg cur fulure .
o rolationsh’ps with tha MEP. (%ea Veroradss Por ™hp Racaed da%sed 21 .
Kovamoer .590, DIR 12322, OUT »ubes, a3l O, w4 Tate semrairiam 10 ‘
C/4/li, 9 Fovesber, 1960; 8130 000 MASH 1774, 1B L5616 walch mtsotes that . -
. . Bt cbteined Varona's concurrence en 21 Boveder to finsnce’ R
i _ the FED's co ) Al 5

\,;.. i A%,
2. Tha mesting was. sterted byutmng-wm’r"ﬁ 4 received
* somguhat gerbled wessage oonocerning a certaln operation Sn: N 1816 .0f;
' Fines. Hov serious sn wndertaking was this nd what, precigely, was' =~
involved? (Coements tMfe question was prsed pureumat to um-um@ by .
and in line with C/‘-m./h/l’!l'u mnﬂatom.) lh.yin!amodne e

-

28 followss -

‘ () Therom two garrham mucnad at the Isle of P!.uoc B
) tdth lgation has comtact., One garviscn {8 companded W .
i ’ . bye mcoaldomtmwaxintdyUOmw R
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. & coant. u-uucy nu.mmcn.
C oo ommdhg offioer, -j o

wmm reuu the name of its

£ : :
{ . ’ (b) Quite separ tra the ubovo,tw'- paopl :
~ <7 tact with & (fue) muthocmmdwdmﬁammﬂ
F". . . Eober $ncarcerated, Aooo So relisdle inforn:
%’ A M,@wboo‘hdphmmﬁouuwdm A
e {3 ) @ ved n Hismd on 21 Rovesdar sald tha
; : - seezs to trust snd has given--vis his wife who 6a3 visit kim
t 8t the prisca-s to mmzemu sfforte doaipod w
! itberste Hatos from priscm.

(o) xn‘ conaidering the situstien cotlined in (.) aus -(v) .b:m, ‘
HMarmel P.q'o military plenners felt thal ene single opcnuon ehould D2
be ferged: - since the MAP plamers believe that, if Hater Hatos cea SN
be freed and if the two garrisane zesticed in pa.rqnph 2{a} above -
#211 defect, them othsy Lroops end e good part of the popalstian in
ths Isle of Pinss, kmos by the news Chine, is andoudiedly loyal to
Casire. Furihermwre, the XAP teeln that the Isle of Pines area wnier
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Te-gepply would be nndod Lo arma now alresdy n wg
-thoss questians which be felt shonld be refarred

dthﬂudqmrtmdmdm resched in regards. 1.00:.:3

group coculd not affcrd &y dupuoa'im of .:u- re otfom, u.u*

g:'q} ) *ge | RS ] ‘*‘":f T Ry ?

congideration oan paotnbly not be held by them for qy lcr:m cS
tine wmleses cortain sogments of Castrois alr force cam be nextres
"ilised eitter prior or duripg the coup. The YaPere ors not 2o =molk

conserred ebost Castrote grommd force) acoording te nuy there are
enly thres roads & posses lesding into ths Isis of Ficus Ziel

msrsh land. These rveds, the MEPers feel, can be casily caough R

e@mtralled by thes., 48 matt: now stand, the gemeral causept o
the tian wauld be fer to capture and neatralise (Moo, .
_ Then, fozm & convoy of appreximately 4O nen and deiw
to the Hatod prism eree-—en ocstensibly reutiss trip which hes
bmm«ged* ‘themtnunberotunuumrdaruget '

eupplies for garcisem. Matos would be 'freed with the

halp of L fhet tine and elwost elwmltanecusly with tis - N
Yverasin and Punts Del Este garrisone womld move and -

ecoapy taotie 5 N"h“li‘ , 8iso sirategic locatims,.

{d) Tra. reas t\?‘l Yovember wse sot &5 the target date . ;.
_vuthsthoth ad G . +)are due for rotation in the very -
nedar faturs, Lwere, the MEP plenuers think, 5 Stmday ia ua
best day {0 mount mch e operation, T S :

e 3. mmmmummuxdzumtmmm
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(4) Xapa pr
Penru]lvm (?

Cubaps $n that- w»!tbeceaeolwthﬂkq&d ot

»'.ho ®tecinicel ..vn.l,' i.a., colcnd Bnrqun md
- ¥

S. At thie point of the ocnvcuuan 1 \wgm with the isplementetion

suppext of the MuPs T seld that T uated te roput caum

sduiristrative ad supply machinary had deen estatlished for quite m
time, and that this machinery, 1.s., the Frente Revulucimmario Desocratiso

woulé have to be uu.l.uod to the fullest in ‘eparsiians c.t mu ocrt
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necessary to cvertirow Castre,  Hsturally he w28 not entimaissiic’ cbont

f':tm.@mgm Hisml ¢0 work cut 8 cocrdinated operetionsl plan.

. 'm&othmmtﬁysmm)uwwuumwm

 during this meeting see parie two and three, ®
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wndoubtedly mew| vas also ihe military sdvisar to the ram
Ledly carry the FED ladel end in all 1ike-

any ahiprents wouid Wnrdcud
lihood FRD-prepared, anti-Castro literatvre »ould accosrpany euch shipe

rente; plens sod pilote utilised in euch & undertaking were TED sasots
&ad idetified a8 such. )

é. Bayte reply {o thie wes eee#emt as followns while the ¥ED ‘
thinks ¢ controls these pilole I, Bamder, ehoald at least reslise t.m
wommmomomﬁmtm«htwmmm“reuh .
bealonged to 1be MAP., In any case hs, w,mmmmwm e

od errsngeaaoant becsuse 4t wonld pot imply thst the NRP is/politia,

N K-.
cally tehclden to the FRD; 1t wonld eimply indicste to the peoplo inside AR
Cube that the MRP was wiilieing all rescurces to eblain the euipment i ¢

this formals but he cenld live end cope with 4%,
o

7. Itolqumtlmldhnﬂtogsthtmhuuwdlitm 3

. people in order 1o find cat whether or not we now hid sufficimt dats on .
hend on which to bass a decisiom. {Comment: CP2Vh wis briefed tele- - 5

. phazically by ms on the foreguving sad on esiiticual sepects of thisg - C e
mesting wich ave reparted 4o part iwo of thls Cantect Report. c/im/h
and I felt that we did ot have se yot smfficiet data to sske ay B

.. ommu; CAL/h instreoted me to-advise Ray thats = - i 3. g;

‘ (a)mwummmwtamammh"
wwldeomidamdmmmamamwm d
mcthsrtoboutudmwnnor;

(b)mmcmldpitdme,udukutwmm
efter the operation hes beem lzanched 20d wo would meke our:
éninim%mmmdmm .

bmmkm&ttdwmmabaummtmmﬁdndtm
to ge {¢ slome and thet he wvould ingstroct Barquin to iss o

Bntwmammxrdtmmunmmu

$7500 would be made avallabla to Lim vis .Juen Penla, the FRD ¢
Rapoated what - had eald jrerimusly vt fupiicatico and followsd:the 7=
spproved lines contained i my 19 Novenber 1960 meascrmdum to: G/ ko M‘l,
ad Chibas® reactions were adt uhexpected: tley rejected this. partioular |~
furding propoeadl, (Comentt’ for additional dstails and otder itcms covared -
muct ‘wpcnr?., 22 Hc’raﬂ‘c, ..
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