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: UAVA - 1535, 17 June 1950

1. The S¥W cuppltcu" rd instructions cecde€@ to establich tvo-vay SW
MFEYL ore trensmiited herevith. Ve realize that some ar

correspordence with A
the instruction forms supplies vhich arce bela? transuiticd are duplicates

of those sent to the Statioa in support of other onerutions. [owever, ia order
to facilitate the handling of cach operavion, the gupplies for each am
furnished as o couplete unit. This will preclude the nced for berioving from

one agent's % iica to outfit another. 99

~ 2. ANIREJvill vrite to the Cuse Oficer :

_/ A’ supply of the developer maeterial, in quantities sufficient for —. :
alng purposes, accozpenlca this dispatch. of :

. 3. ‘According t6 the UH operctionnl plon, 5W .aessa{;eq written by U@ﬂ_}l
vill e mulled to accommodation addresces in various Lotin W}_ﬂ:ﬂ,—k
In accordarce with that, XURIOT will provide the appropriate %
with the materiols necessary foy doveloping the omra‘.ioml mcssagee.
3
L, AMIRE%) will develapqt%e S¥ meszages be, roceives by means ol‘q l
Iie should be issued jor thnt purpoze. I

reeame;n&ed that the agect iide s doveloper poteriels in e gafe
place; This should not present much of n problem necqgnH (Z

We do zot ghnernlly reccumend tias) G
Even {d cdses wkere the SW ingredicn \9

de thus there would be a denger of heving ¢n unvitting paroon

use them by actident.qQIf the Cuse Officer feels that for operational reascns

it 13 desirable N _then sélzould caly be ket fn &
|G . .
S,

dottle which is cIeax‘m

5. According to tiie opermtiomul rlan, the DJase to cccﬁt > 3¢ m&esug,es willd
be prepared for the Aves Divisiou Ly KURIOY et Yeudquorters. The Area Divig’oo
-will pouch the G Fi;}&h s {] _:}&Q the romropriate

Field Station for _ﬁm* 11nc. .

6. e A‘gsl Case 0"’r'cr sibould t‘a.xtlmrize himself with the i
accompanying cuphlies and 1ustructions before eny etteipt’ 13 wade o trefo snd

issue supplies to the srert. xperience has shoun that 1% fs5 edvizable to plen

for two or three chort (2 hour) ogent trefuin: sessions scheduled over e period

of days, rather than to utterpl Lo ervn the truicing icto ouc leag session.

7. Speclal sttention should be given to pl..mxmg the covcr cov-remm(nﬂz.

It 13 usually reccomiemird thel the egent use fo-s
his SW messejes to the s Sietion, thercuy i ﬂwjmmmy\'
from his SU reports once,they exre n the EETIL & Ve L5 TrnY quives that the

corveaponlence be ficvicuc), wnd entails o > certain awount of skill on the pert

of AtR¥ltn favricatin: avvareucl 2ltie have found
that the use of g Jfrequently provides the cgent with

considerable ps}cm%‘c.s._ recgsuronce during the course of the opemuon.
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8. the Tover eorrespondence st Ay oo wny a:;:c'a. to be differont fven
e ulk of mafl erdinirtly fousd in the ewize 1 boing used. It should coitnin

Ul

a loformtien vhish oo ild be vieved eo sus spicious in eny way. The cxternel
837ceis of the cormes pomdence Tust b {aascent $n all aspoets 10 the o is to
Do expocted to rprevide any level of seowrity.

. 9. ¥e have found that tha wet fartlite of ney o YR Xipends mosely
extirely on the care with which it is u..ed. Plct..,e Stress the aced for care~
el vriting techniques {n your asent training ses for.s.

1o, ’n:e follewing supplies nzd iastruciions arev‘transéittcd in support of
the AMAR Operantions

-89
Stanta~] § FC{]J thind dosoribos in detail hovw Lo
T uei
LY. ' 499

b. One laveled| iz to ve
used to demofstrate Lhe priaciples Jv-xn..g. The development .
Fricess 30:- this system can bg carrfed out in the agent's breceance.

¢. Cne gﬂxic}x vill develop
the demoustra ioﬂwj\:x-ium. ‘

@9 d. _Instruction Jdescribiz\, tie development of t.he

€. The one lubeled

1s to be-used n training end 15 © be retoiced by the Sta 99

to be fssued to the _the ageat. The agent should not be m

are g
E —— ‘
f. Iostruct 1onj specific instructions for the
develment

& “ B} % used o develow practice and real
wessages written | 7 7 qu

2. Ivo practice mescoges uritten with Y8 ingoing SW system
vhich he should use to practice his davelcpmnt technique.

hiich Mf vill USe’to develon the
SW :aess:res h receivea. Tuo or thrca Sshonld be used

m x-nimxu m issued to the
-'- q
e Instmctionf 9 instructions for the use of
k. Ome copy of t.he “Station rmntena.me of W &vpplies form. ,

£

1. Miscellancous items such as 7

itens generally u.,eful. for S« Processing. - )

L. You vill note thet two differcnt xinds gf/\ T ve been
submitied with the supplien. Ore is labeled This should

be uzed in the practice session only. Tt shoi w2 uied €6 dem emanstrate
wvritins techlqueqz the ageat. This 8ystem be developed in the afent "o
prescoce. ?:onsu..ute tgg: agent’'s operatio
sending system \8 beea lubeled

A7ter the acent Kas mstered the ua use of ¢ T__ﬁw should Be
Civen ¢z orportunity to write vith the ] W; 8 very {rporteat -
that the Case Officer have the ckance to eritique the nt's SYowriting :
technique with the actusl 3ystem vhich the égent will use. Fovever, the agent

should nov/
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shou'd. not be nllavedi

r be shown the) N\99
should be cnrried out at the Station ¥ “that the
train measnges written with the opemtioml i that
the agent's techuique is poor, he nboulds ed
Lﬁcd’

as where uprom»n.. .

oF .
12. The Station should retaln the I b the j [qq . )
and the rest of the supplies. Flease beor 1o oind that @ 7. cveloped
ard worxing materials should be treated as classified.

messnges to point out to the apcat those™a
or he should just discuss it verbally.

Bessug
13. Picose do pot hesi<ate to request edditionsl help fron! 7 ao
needed. : :
s, O
o : . . .
/. ,-.Vésw« )'l(. ’MW .
(W2 JCANTA H. MANESTI.
Enclosures: (1 Box & 1 Fnv) _ /
1. Supplies & Instructions ’
2. Gupplies ) .
22 June 1960
Distribution:

3 - C03, Havana, v/cocls aofs

' -J.-/RI, w/o encls

1 - TSD /8R3, vfo encls
-~ WH/B/FT, wfo encls
1 - TSD/3AB, ufo encls
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