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SURJECT: ALPEA 68
gECREY MO FORZICH DISEM  BACKQGROUND USE ORLY
1. TWO UNTESTED IHFORMARTS GHO ARE MEMBXRS OF ALPHA 88
EEFORTED TO REPRESERTATIVES OF THIS AGENCY TRAT A SCEEM

BRCEFTLY DEVELOPED I¥ THR ALFIA 68 RARKS OWING TO THE
DRCEPTIVE TACTICS OF ANTONIO VECIANA BLAKCE, A FOUKDER OF

ALPHA 66. SINCE TRE CREATION OF ALPHA 68 YECIARA HASBEEN
SECRETLY ASBOCIATED WETH THE SEOUNDO FRENTE DEL ESCAKERAY
(STE) BUT DID MOT REVEAL THE RELATIONSEIP TO THE MEMBERS OF
ALPHA 68. VECIANA HAKDLED ALL FUHD DISBURSEMENTS AKD ALWAYS
SPOEE OF FIMANCING ANOTEER GROUP, BUT ALPHA ¢ THAMEMBERS
TEOUGHT THE UTEER GEOUP WAS A PART OF ALPHA 63.  (CONTINUED)
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ORARY COUNCIL. THEY TOLD MIRO THAT SOTS ORCANIZATIONS
HAD FORMED A PACT AXD TEAT BLOY GUTIERREY MEROYO WAS SEEDD
BOTH ORGARIZATIONS AND HAD DOSE THE PLANNING OF ALL ALPHA 68
AED 5YDE OPERATHRS AGADIET CURA. BEPGAE THE MEETING WITH
MIRO VECIARA REVEALED KIS FECRET RELATIONSHIP WITH THE SyDE
mmmammammwmmm
COOPERATION, mummmmmmmm
SFDR IMMEDIATELY. TEE VECIANARSFUCED TO DO AND FURTHER
Ammmmanmmnmmmmm
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APPRAL HIS CASE TO ALPRA 66 SPOS0ORS THERE, BUT K E¥YFORTS

- FAILED, mmormmum‘m.w

TO THE EFDE OUT OF TEE TUTAL ALPHA 63 FUED OF $31, 006,
%. THE IFORMANTS REPORTRD ALPEA 08 15 NOW COMPLETELY
DIVORCED FROM TEE DEFDS; IT I8 APOLITICAL; SEEXS ONLY TO FIOHT
CASTRO THROUGH MILITARY ENDEAVOR; UNDZR THE CHARTER HO MEMSER
CAX BOLD OF7ICE IN A FUTURE CUB/AY GOVERRMENT; AND THE TOTAL
STRENGTH OF THE ORGANIZATION IS KO TUEKTY. ALPHA 68 B
PRESENTLY DISOLVENT AKD NOPES TO BEGIN AND DNTEVEIVE APPEAL
FOR ADDITIONAL FUNDS SO0K. ALL ALPHA 66 EQUIPMENT WAS LOST
OS TEE ILL- FATED 23-36 OCTOBER 1663 ATTRMPTED BAID TO BABOTAGE

SUGAR BARGES OFF CAYO SANTA MARIA, mcam OFBOWBM

BOTH ALFIIA €8 XN BOATS SANK KEAR THE LIGHTEOUSE ON BAYO UAIMAN
CRAKDE, THR MEN 6WAM ASEORE, STOLE A BOAT, AND RETURMED SAFELY.
¢ ALL ALPZA 63 OPERATIONS ARX CARRIED OUT FROB MIAMT
AXD KXTREXE CARE I EXERCISED TO K¥EP THIS FACT A EECRET. ALPHA

ammmummmmmmmx.mx?
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WILL CHARGE 00N TO ANDROS BLAKD. THE MEMBERS EOPE TO BUY
A MOTHES SKIP DN THE FUTURE TO SERVE AS A MOBILE BASY. ‘THEY
mgwnwmbrmrromﬂmm-m
mpxbmmmmwmrmm FASSORTED
ARM3 AND EXPLOSIVES ARE ALSO MEEDED TO CONDUCT KFFECTIVE RAIDS,
& THE INFORMANTS ALSO REPORYED THAT THE FROGMEN WEO

mmmmmmmm&mmwm
THE ALPHA 68 RAID AT 8AOUA LA GRAMDE O 8 OCTOERR 1683 WEAS

MBGIRATION AND MATURALIZAYION EEEVICE, TO THZ BUREAT OF
CUSTOMS, TO THE BURRAD OF INTRRNATIONAL PROGRAKS OF THE
DEPARTMRNT OF COMMERCE, AKD TO THR U.8, COAST GUARD,

" END OF MRSSAGE
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