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I.

CURIVNT OBTCTIVES Al FROMICTION RATATD TH '1"'[‘0

A. Olivér O, SCANTLING Scrment {fn relation to project ob,}ccbf'mc'.)

1. "To eollest operational informatlon pertaining to LDLHICK personnel
an! phycieal feeflitiec,” SCAMTLILG hez continucd fo pmfldn wiohwhile tn-

Jormation in support of this objeclive, (Gee previous project rovlew forwarded

by IMIA-26052 0. 173 Ociober 1962.) Dur‘ng the pest yenr SCANTLING was used Lo
follow up lends produced by both LIFFAT and LIFIVOY In support of this oblective.
In particula: SCANTLING provided, In bluecprint desail, cosio. r<ptrisc on the
homes of two Dovict Intellicence oflleers who are tarcels faor Siation tecbnienl
orernbionc, ' ’

;

COMHTLING nlne in uuel to ain the Utatlon in maint winiae current tucomis
of the rectidcnzes of Sovial persowncel living In Mexfco. This iz accomplished by
Le

\“lIIteU g {ollov A7 Gl LLERVOY Leads which indicebs Geviel Ir. rest in rentis .
'

2, "Tg enllest operational Information pertaining to oiher tarwcls of op-
vovtunity, fornl;m ofificlal Instellations and perconnel »f {n%«l1lfprence interest
overatin:g in Moxico.” SCANPLING hes proved successful in provicing information
on other Station tnriels: .

a, CCAPPLING obtalned Information on AFMITHIZLITP-2, & culpeet Sovieb
sunsport asent vhich was the basis of further Ctatlon operntlons

a;anot this tnvret,

be SCANTLING provided o casing of tho former Yugozlav Commercial
Gerice arainat winleh the Stetion had planned a tesinleal eoperatlion,
However, this zite was cvacuatod by the target mizsion before
flons wore complceted for this attempt,

c, CCRITLING ros conducted detalled invectications I vert us cases
inveiving possible agents or conlocts of hostile 1ntellizence ser-
vieen, These cases were ol prime concern to Ltatlon Mc,:/.;co but

I‘rrqu ntly Were underselien at the request of Headsiarters or otheor

Statlons,
3. "o provide support to olhor Station operstions ns eay be requected by
sncerned,”  In Lhe past SCATCLING's neufvitles in this area
survelllonces.,  axwing

the Siatlon oficurc conc
1y witlh rl""u'tw.lt.,, e 0“1(:;“:" ol
of GCATLING' : suppmit o otherdtation
5 nren of wetivily  lnclude

VoYl coronrm '_-) pelrprt
the reporiing: puriows, noucver,
operaLions mvo Taken other lorms, Swribles {rom ol

5

the moLt frultiul ol forls on SCAMLING's pnrt:




a. oupport of Lhe sencit

R

ive AMROD operalion, in which Raymorul He

GERINDE also played a vital role, was of slyaldar importance to

tho suecesn of Lhe coveration,

(,AII"LIR("" many ields of op-

crallionnl exporience were drawn on fully and ke theroby provided

o unlgque contribution to the operatton,
ot GCANTLING and GER-NDd with their wnlque qualitientions, this 4

operation would have
all possible.

L. In supporc off the Station's haras

Without the anzsisiance

been difficult in the exireme L1 Indeed at

’

ARFVALO Berme jo, flaunnched at the requect of Headqunrterdy

SCANTLING aqaiiProvided the means

ot the action taken.
o "potsonad” eandy

Lo L taroet
vhone enllis. SCANTLING also made
sapers and sand Led "montoene

for earrylng: oul ¢ lorfre vortion

SCANTLING's oftorls ranged. from the mailing

"

to the placim; oy threntening
calls to vavious Mexicon newse
plotures of \xL-VAL(ﬂnn} n Loviet in- &

Lol Llpenee olCicey to Guaieanlan newspad@rs in the caanirm Lo

dlueredit e \n.uc:\ma:.x‘,C(m.'VAL(ﬂm the Guatemalan Pre:

canais,

ee  GCAHPLING 15 used as

proJect, This Lo lor

o8

the alternate coniachin o sensitive LAURICLE
the purvosc of minimizing the dancer of the

deantial

™

action wrent In this oroject veint recosnized as belunrs in contnet
with on obvious PRVSIMNY ¢ltizen, UCAUTLING's

and agent handling.

Gy BCANPLING contimned t

-k

oneration has been nolewvorthy bothy from Lhe st

contritntiion to this
avipoint of securlty

o copduch, muacrous pretent an! nelrshrorhood

Tnvest” aticni,  Ar o thie past mny oif these invesntipationn were

in rolailon to his

seasitlve cnoen,

2 Seebion azoiritlioc,

re, cane olficer tlima
eontlimiini: an an

. -
3, Altheu h GCANIPLING & LISV
Iled, 1% o the Stebion's. op::‘.fon sl ..»C\.'"‘LING continucs to ~"Pr m‘uablo

e - one Lo tha objestives ol L p"o‘uct and Lo obl

SCATMLING's production, noaosired opninst ronelary o -Em‘il:

anc othov invenytblos Snotov:, anguestlonably Justiiies his

inzesmnl vart of Project LIMIPYY,

LA *ﬂ. W1 He GERIDIDE Je;meont (i:x velation Lo protect ob%eﬂ‘ tvaz):

o Mo colloet one
cafical racilibies

CANVLING novw necs an ou
rosnensible Cor Lie proceacl

1-: ‘n\-‘ trom LIMT

Mg w.n fMliv

=, LIMITED, LI LY.-E (LR TR ¢
st with Lhe LIMITSD bag

TED, PO avoid repetition, the s
*the funedtions o these tinwe bases and how
esaribed i the 1960 Requees

L8

LICALIA, conbribute

5
1 oL all photo taxe Jrom

A

seavion prrlaintn: Lo LTLPICK oareonncd
o of puolosranthlc baschouses.” Tharen pholo-
thicsa cbhjestives,

GeUm ) eontinu
LIFMPTY aperallon
i omist-ing ine
conirivute to the
Tor Projest R:enowal

sment campaimm m:ninut{.]’uan Jose, O
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2. "Po ecllect overntional infomation tml tdentify operntional leeds
pertaining: 2o Statlon tarsets of épportunity The LIFNTRAP operation,

handled by G:OWRDE, ts still the major conir ibu-or to this objective.

LIENTRAP oporationol cmphnsis cuntinue: to remin in the area of ‘photo stakeout
of prom!nent Mexican Cormunisis and is oresently working Julltime on previdiag -
pleturces ot Indlvidunl Commniiists, homes suspected of being meeling sites uzed
by the Comaunist Party and the Comeunist Party Heandguarters itself. LISNTRAP
has also recently besun to be used on ZRKNICK ledads. I8 1s expected that
activities ol RLILNIRAP in that latter orea will expand In the coming year..

ional supnort to Station cperations tnelulding ithe
sate ppartments, renting and servicing of post office
boxns, snd condueting counter-survaeillances,” GER:NDI's contribution to the
MROD operntion wng notaed in nararaph I.A3.0,. above, GUUEIDE'3 comprohensive
arca knowlodne and personal overational capabitities cuable him to make a
aluable eontribulion in cuch vperntlons as AKMOD and alzo enable him to provure
the most desiréable snfe siltes in support of the Station’s opermbions. The
project's nusets, poriiculurly GRRENDE it LIIMPTY-10. precently provide 2C
post ofllec oux mail drops for use of Moxleo City Sration and other Stalions,
Althoush Lt L5 plenncd Lo veduce this nmber cons:.dcre.b‘v Juring the nexti year,
(since other Statlon asscbs nav can provide a number of live accommodation

adiresses), ooovmber of vost olfice boxss will be relained for use {n Jutw

operctlions,’

he The

3. "Po provide operat
reatlry: ¢f hotel rooms and

<
’

gquality and quantity of oparational ifnvorwmbion produced by the

pnotorrannic baces and other activities under GERUDE's control and ~upervision
is con~

is conglderaed by the Luiation wovthwhille and in some cases unique. I
PO

N
“
clwind, therelnre, thal this serment of the LIBNPTY Project shoull he continued.

C. PRelationznin Lo the fHelated Mission Direclive

5 noted in the exaaples given above, Projecl LIMMPTY hes provided vaiuable

support Lo muny Gtotllon operadtlons and shereby has been a contributing racior to

the [ulrillmendt of the Relaied Mission cbjectives of she Siation. The prcje**
ended Lo 1o s50. Tha

nas nobt oroducea any positive irtelligence nor is it o
the development of operm-

project’'s sole purpose is to provide a nechanism Jor
tional inforwation,

CHANGHSS

e LIFMPTY Projeci was ithe replacezent of

L othe LIMETED baschouse, This was arpanssd

im. for rapld »rocessing of the LITNDTY
pv)ovt; with the dasehouse Leever (LINMPTS o)

Than one rnjor crane anle i:\.
GINRNDE Ly SCAUTLING ao cubous ¥
SO as Lo ,)rovu-e GrREIDS with more
ohotolnke, (I also mnkes Do potle
since SCANPLING 15 cleser in ade to pim than s GHATDE,

(%41
it
1§72
>
v
™

1
X4 7 by 'l 2 3 v wele § w0
Leuios J, MACRING (35) sutlfered a recurrence of hi> hicart conlivion which
nearly caused her death approximacely eignt years ag>. Comnlete it kas been
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enicred by her doctors and an operetion may be necessary in early 1964, |
It is therefore unlikely that she will be gble to work during the coming

project year. Stotion does not plan to rejuest cancellation of her ope‘mt.ional
clearance at this time, but has not included salery payments to her in the i
cstimmtod costs of tho project for the coming year. . :

The unusual salary increase reflected for LIEMPTY-19 in the "Project Costs™;
(pelcw) sectionfor the coming yenr is due to this asent's new duties of LIFEAT
processing in addition to her old duties as translator. Agent's OA was amended
for this use on 2 January 1963. -
EFSSTIVENESS \‘

The comments mnde concerning the proJect's ctfeciivenesns in the Pro,}éct
Reneval of 1900 (IMMA 15979) vemein valid., Iniced the Statien's necd for the
tive of services nrovided by the asnebs of this prolect are at least as greant
teder as they were when those cofments were originally forworded, ;

PRO®EZNMS

There are presently no knowm rajor problems t‘a.ci'x;‘, the operation which would
afteel alither the sceurity or the cffeciivenr=s of this operation. The sceurity
protien racing the LICALLA portion of the opemwon and desceribed In IMMA-15979

d subsequent rencwal requests has been resolved by the Cuban Government's release
of thmee KURIOT personnel r"ulvcr this year. As was noted previously, one of
this sroup had knowledge of the LICALLA operation.

S

Roth SCANTLING and GRRUNDE took the LCFLUTTIN during the month of October
1063, No security problems were revealad by this test.
PLANS

Tre Station considers Lhat the project is operating at its optimum slze and
does 1ol plan to expand it during the coming year. Efforts will be continued %o
rovize and better utilize the existing Hroject orpanization and to lLxprove ‘the

comparimentation and security of the project.

COSTS

A. Past Project Year - Station “cco*d.. show that Project LIRIPTY expended approx-
imalely U8 30,680.00 curiag FY 1663 (1 Deceaber 1902 - 30 June 19G3) and has

£o date in FY 196% (thrcush 30 Septemver 1903) expended U3 7,020. Approximately
$US 10,300 will be expended  during the last two months of the proJect year,

This will make a total expenuiwure for the projeet year of about 3US 413,600 or
SUS 1,300 under that whick wos sllotted for this project.
~~*-\1 JUS ;,,,:00 budet, itemlzed telow, anproxi-

er -~ O the ot
the remminder (US-19,410 in

B. XNow Prog
will be expepded in FZ l"}of and

cat
mately U3 30, 29
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AP #

G

Vo

£Y 196k FY 1955

£GET SALARTES
{including X'mas bonuses)

$US per year

[

Raymond H. GERENDE 6,000
Oliver G. SCANTLING . 5,500
Louise J. MACRINO no salary
{at @5 2.02 per hour)
LIEMPTY-h 2,400
“{LIEMPTY-5 1,000
{a: U3 1.75 per hour)
LIEMPTY-G 3,700
LIAPTY-7 RO 5&1;1!‘&'
LIDMPTY-3 . 2,h00
LIRETY-9 3,000
LIRMPTY-10 h.hoo
LItMITY-11 2,500
LIEMEéy-le e,ooq
LIEMPTV-13 2,000
LIEMPTY-14 ' 2,500
LI2PTY-19 2,000
LIndpry-24 no salary
SUB TOTAL WS 39,500
CPERATTONAL LXPINSES
Transportations
Mzintenonce of MV-2279, MV 2284,
MY 2236 2,000
N
VRS

$US 24,350 US 15,180

*
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DOperntionn). IXxperses ?) 2Us Per Year FY 100k FY 1965

Real Estate .
Rent, utilities and maintcnamnce

of basechougeg -

LIMITED* _ 3,300
LICALLA* ' 1,7 ’
LILYRIC ﬁ 1,200 -

Procurement of safchouses, post
office boxes, and rental of

automoblles 500
Furchase of Informatlon, documents
and bribes 5C0
JUB TOTAL 9,200 5,390 3,010
Repair, malntenance and purchase of
replacement photonrapiiie equwivaent
amnd purchase of rilm _ X000
5UB TOTAL 1,000 560 - ho
CHAND TOTAL SUS 49,700 UG 50,290 U3 19,410

T

HMIRGENCY CONDITIONS

'

'

wmergency recontact arvangements ror Oliver G, SCANTLING -and Raymond H.

GERTMDE are on ile in Hendanarsers {se» 1BMA 15932 of 13 Muvémber 1960 and
124 15081 of 23 Novcaber 1G00s) « For farther inforwation see project renewal
request of 1960 forwarded by HSA 15979. .

TRAINTHG

Ho training, obthwr tian that within the corpetency of SCANTLING or GZERENDE

12 sive, is pnticlpated Tor the coaind sroject year,

Loy :

Euihm /2 FART 1 b WM =32 387

LBITED and LICALLA roantn ape peliamed > Sintion by LINQUSINE and credfited
Lo LILIESA exmense, .
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