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SECRET/EAPOY

Chief of station, Mexico City AN

¥ oiviaion {(Chief)
Review of LIFFAT and LIENVOY Jrojects Ly KUTIRE/0DS
1. Fere is the EVYUBE draft puper presared Ly Paul V. LEVISTER

after hig recent vistit to your station. It has bhad the benefit of
veluable sugpestions from the desx, [t hed boon rerd with interest by

senior ZUBALX officers who fhinx the paper Lllustrates the essentiasls -

of gvod tap operations., The stress of tho paper is oo latelligeace
collection, but come mention bad 1o be wuade of operntioual leads oand
C1/CE information, otherwise we would have bad only a partial picture
of the operstions. Fe will apprecinte any comments or corrections you
wish to make, ¢ raant to precent the true facts aud convey the wight
lapresgsion,

2. ilaving paid this tribuie to nonesty, we will adait having
depprterda froo the facis in a few instasces, in the interest of slapli-
fication. me was the [ uesiion o7 recis ouu irsasvadiie, ald recls
alone {(pagez 17, J& soud AZ); we dic aot wish to confuse the readex with
tidy distinction., The other wo3 the collecidon andg distvibution of
Tools ang trogslations, which is sumeshatl more complex than the
provedure doscribod in the text: we preferred not Lo £i6X losing the
reader and ovwselves la those Jouble and traiple wingbick Jorsationz
executed Ly Robert 3, RICLS asd Jereemy d, NIARCOS on Lhelr way to work
in the zmuwlaing aba ssweiiues curing tic day.

J. tThexe are a [fow oofuts on shich we vere notl sure, D07 dlsianee
tae suznaTy accouat of the staliva’s asirongth plved on papes ds-4d.
e folt thad such an ACCCUNT wes uucessLaYy Culd fhe rveder e a0 adea
nf the 2ize of the orerations znd Lhe aovunt uof work ifavolved; o tthoul
such an serowat he michl have assume:d DAY fae sioiiuvd ko L udst:on wos

Jeus of wer vory dargesi. Theore s also tho cwesilon of ik ezaci

cuomsusition of the Lntercept coniere-nt Inv start, amd now, 1¢ tuere
is anythigy nisslioy {(or not accurately cezeriboed) thet oule help otaes
stations 10 iuprave (helr owil operatinss st this xey painl, ¢ woula
like very mucn 1o put st in,
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SECRET/RAROX HIMY 12320

4. Fimally, thers was the question of the Polish lines, on which
the files are mystifying. 'The 1960 Project Henmewal request moations
LITENSUR e desire to cover thoseo as well 28 the other two, but subse=
guent corresiondonce onits all moation of Polish 1lines. 0Did he really
sention the roligh target? If o, bhow did ve manage to get out of 4¢?

5. The tough problem, of course, will be to sanitize thoe pepey
vithout dowmgrading %the operations. The sssence of the nessage 48
that 80 vuch ¢ap bo done, and dons well, by relatively few peoople,
provided those few people have tbho right 8zills and sufficient drive.
bo might omit all referconces to lotism America, the Spanish lapguage,
and Cuban case oificers; wo mighl even throw in a fev misleadinyg phrases
like "the far-awsy Cuban target.” ¥e certalnly would not waut the
locstion to be recognizod ¢scopi by persons already fanillay with the
operations. Ye will be gulded by your wishes in this and othery asprcis

ol the pADEr.

Qliver &, GALDBOHD
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TASLE oF CONIERIS

IFMRCDUCTION:  TWO CONPLEERTARY QFERATIONS

PARY I:  DRVELORGND OF THR T%0 CPRRATICES
PART II:  THE OGS TIR IMSTALLATIONS
PART YXI: STATION'S USE F TAP DNPQFBATICH
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DFRCDUCTION:  3%0 COMPLEMSKETARY OFEFATIONS -

Tos 2tatiocn doss not share thy widespread belisf that tslephone
tape are necessarily poor profucers of positive intelligence. mmvﬁf
2 atation dﬁ&r beare of & tap cperation thet produces littls dissemi-
f nablo informaticn, his inevitabls camsent 15: “Too bad thay're letting
good infcrmation slip through thair fingers.” The station's gxperiencs
wits two tap operations eaplains $%s attituds. For 13 years (%t has had
* an Me;en&cnt tap operation Umt becauns & good producer of positive
1ntelllgmoce as vell 88 opsratisal leads scd CI/GE inforestics. ‘During
ite poriod of maximum development this cperaticn bad 23 lings and
profucsd sone 140 disseminaticss por yoar. Pive yoars ago the siaticn
sat Up & now tap oporation Jolntly witd s loonl goverrment., Thisg
gporatica bocand oriecicu golasrily lWwwelds lnlailigsace produzilsn.
During the pest two yoars 4t bis malstained 30 active linee and
producod scme 3535 disseninations psr year; 1te reporting has peen ovalu-
ated a2 “detallsd, eod of high guality and substeniial quantity.”

feveral lines lappod by e Jjoint ocperatien bhed been ths moat profustive

coas of e iodependent '.Bpxaa—;":-;ﬂ independant operetion has been mpiu-
taiond, vithoutl the koovlsdge of w9 local govarmsot, but 1t hes beccms
oriented primarily towards tergets of CI/CE intervst; a3 ths same timm,
ita cvarall coversge has boon reduced, and in recent ysare 4t bas salin.

tained bevween 12 and 18 liems. Under these circumstances, dntalli-

gznce prodectacs of s indepscdsnt oporalica was bound o dsersass;

peverthslsse, it has remaloed & respsctabls producar, vith aa aYOTEED Avetid: sgs

ke }a,.,uaf S7  -egminatices psr year. Ths etory of ihsse two complawentary

[



WP TTEIBLIone #..0%98% thet euIh Cperitlings JAn te dlrected primarily
towarda lrtei.fgenie collelliag or towsrcer Whe ecguieiticn of 108
infermacion and cperational lsacs: 1% alz20 shows thal azy goed tap
opars:i o te houzd 10 produse toih positive and zIJZE-snferaationj in
varylzg Jegrees allonling Lo Wa vay tie speration 1e slaated. The
tateilige.ce product 18 there, Dut 1t LAS % Ye recognized sond extracted
e Tollrwing account of e Jlevelopms:nt asd present

from t2a ore.

7 otne atanlon’s twi. W8y gpersiiang will bring out e pripci-

€

vorkiogs

Ly thelr prodaciivivy.

@

Fa. falilry uwat coutribul
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FART 1. DSVEQLFWERT CF TF2 ™ CPFERATIONRS

Toe bezis {37 e izdapssdent operailine, whnith we vwill all

ZRSOLO, vas iald it toe !all.ctl:]v::e: wo smployese of the tele-

PGOE Company vare rediuiled; wne was & snparvigor for repsirs apd - ‘ u
i h walaotenance, Bud the cloer wes one of Ris sudordivatas, e livesss who
d4id rejalr and m;r.ta:;éasu TR . Ix:[:]u;w vars pilaced on cutside
1iges cf 2be Soviet e.sjruny a=d the Trecd an’ Polien legotlions. By

the siddis of L5%S Loa cparsticn’e Ccverags? sl Lwen e4tendsd to

leaders of the .ocsl Jomsmuciat Furiy asd Jossuolsi-front ¢rganizations.”

e
%
%
s
<
LR

FECtLIBEnL, dws

These garly yesare nal beea a £177 cull peris

the station as well gg Tor KULASK a5 & wioos. 13 Qvartosiug whe

prodlams of talapbors lajze, asd sapsctally ma’ af hardiing Tha raw

®

] .
LaR®. But progress tad btoea eteady, and e praduective yesoz vars

Wet akesd, In DE&LM pricduced 19 posiiice acd € 7F Jlésesica-

3
w &N

tions, Uhe Crult sousiry Jdasks Judged lhe crersiiszal formatlon-of

ihis tap aperatincn 1 b4 iiae oces’ we bDad answtera. o [:1]‘.: produced

P

v& axl T: JE llsszwminatios And iz it produted 1Ll poale

[

ant FRTRTHE Comesuniaf expalrviates,

thd eglalient lolormailon trandnitied W nie rgdcilmation.  Tho alscion

~a were 2even ilstazirg

¥

eads. The ‘mraet [izey oo susbered £3.




poete located rear the ipsrcezl pointa, vith & sislening jost cperetor
anxd an asslstant 1o sash ww 0 40 tae onlloring.  The Soviedt sad
Satalilte take wae trans.iated Uy coatract agonte. The ecatlion hed

plass % add four or five zore lices, Tu' eXLe4lud vesd 1y Lue furam

cf 5 nevw opsralica. o .
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e sarvice Anl a ted wilngul %8 kanwledge, ao

target lines from nhe very heginuing has heen inat
[ b g x4

sevvice. Hare wma AL oohpurtanaty, nol only W exyand the etaticn’e

.

te lephonse

Al halip. btut nlgo to deavelop relaTicpahips

nenaviolal

LAps weTe Ludt s ‘ol

crampany . Uy Arvarsmpent L0 We foval guveriagnt oJZtolald withoa
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Bl acakia fol.

000

"E?.m:*s I8 mrotnalr Aasnect o owr yelaclaedin wito Ul lotal goveras
ment (A s cerelion that (s 3 Tastor in tes suiowre, e locel
spangnts I3 daen r«sv:-.t;'w‘.:@ rayoris Jerived froa A lelephioe-tap creE-
tien ruu by lue loval securily sarvive, asd tbey anev that tfis was
sotl the pooduct they vaanted. Convervatloss were 06% recorded, acd
thart couid b &0 chack oo the live meuitorfng, in the hands of an
1oefficioss and Ccorript 887TViCS, LI was B8vaTY chance that s
lubc'uu:ce af? conversaticrne wea <olored and digtorted, unintentlcsally
i3 Wiy 288 Tosal §

Station o R2ly tawn sov Iy Aant meintaln s good deverient center ) aad

kept the local savvise out of L. 7o 2ot ol gpsatlol we J acl

404l Vith & io%e. Serviia--vwith 88rvice sbjesdivas, wicth persvasi ambi-~

o

operansdy aid 8 wdus Lo

ticns, with a mod

4o KBARK sod DTOXE ovjfecitwaa. b4 werm apared the tug 272 war a4l

.0 S

Ba I&: A3 we Zaod, Loo only looal

PESHLE w3 ANk AenlE ol the £al3t23ie U




as operation tnat gnves thea, little

Ly iidiles ewd fay Uy day. an L0830t 40%0 the {uwentiops ard plans of

jersons end groops hostile o toem and to GUTCKE. Every morning the

azd e Chief of Staticn have on walr desks

& two o four-pags copy of %he bBighiighte ¢f wue previcus day's take.

Occ*aoi;tmu_ asis for a clegk of the tapes 1o vee 4f-

thsre are othsr details tc be had

that n2 “od aever tean Bo

S

vell {efcreed oo any similar evant. The Julsf of Saticon dally oarks

nis own copy oF the previcus day's nighitghts with brief instructians

2FFLrgms i netats Al asecial tmporlasit oY OB

o Teparts and cosr T

whish a7 tiss 8,013l aacwisdzy.  Tmia lnterest alt ilo 0P, o0 oot .
3

P

gided, grves added spars Lo 1he ! ;% 32 all the athairzg who are

o b g g
G TR . “LEE

4

engaged Ln o Sp=raticn.

o3

T B R Y M e,



Io joiot opsratiovs WM preesrvRLIoD o PUKAAY luterests 18 not

anly & sstler ¢f orlglaal agreenent Dul also, and sucetloes wore oo,

one of 4aily voncern fn i@ actuali rusming ~f thces upe wtioes.

KUDARK's loterests {n ZAJOINT bhave bDess wall protecisd all alosg. -
Cur cass off cwr ipsids the {cetallatica. thes staflf agant kaope

the equipeent in good wurking condition, zales aure that the operne
tion atays on <ourse. Apperently the local civilian in charge eof

whe monitorisg etafl tried o rfind out 2t Dus time vietlher our wan

5

o

eould te eivcwed ouv; be tolid alm Lt Le vas beliy eurvell

saouid stay avay frow the joterteprt Jeutar for a3 few w2dks, Dut tis
o

Chsg officesr repiled Thal he Oulld BOT IO WM DALE, L Ul wies.s JT0R

the (hief of Statlion, asd that vae the ond of the matiar. The oiatich

cative fat omt of W opermiiow, !

rarforeet tos rurs feat of sutiiog
a survelliasce and {nvestigstlve unit hald been creatsd, whan e firsy
taps werw installed. o fellow up leals geusiyaled by the oferatica,

bul lize other giailar units oecred by catives and subeidlzed Uy

KUBARE 1t dld not fumetian, ani 1¢ wae terxicosted af-ar v.e ysar., The-
taticn #ven succesded i setwuing ¥p 8 epecial nrwessve of (e ovn

; % L 4

within the jodni crerasting. Woisn Low lewwl offivials acted for sovare

Cnief of Staticg $agressed

Bar of the Soviet and Jrecn ifsetadlatlicsal, the
izteress Dyt patoted sul thal ke nad oo 11:7.3\.415’,5 cupArLe ¢f lranalaiog

Pusalas &id et 1% ¥ns agreed taat T Fisslan aud Czech epas would

te sent lo Headluartars Jor (MASe AL ADI ilatl ALy Lweme o) lnterest

$ould ne nacsed bDask tu thd Slafion, which would Lranamll thes Woour




14-00000

.
.
. . . - . .‘ .
o " . [N N 2 R T F U N T S0 SO % St v
Tae Tes L touanaates TV g e o m LaThi r e g atet hoge o
N EFecliea . Tale arvar e coeLlov WLTLL el HmAesn JLrU00 wMLID LB san
‘- axpl»:-‘.‘. Rl rAatLioeiaL senue FYolome T wiie dta o e»:r::'.;.'..:;;x,:& al
: Drowerlanlise pevella o LD e stalinr slabws L BAS a verlals it

Lt reny do

otre v oat wfficrtass for ozassille A0tloa o

o five daye o ciiing 8 Jesd | Larleie zable ogntalniag

b tre subslscae A0 the lnterognt. A CArtalt Lasd nr #hent regulires

imzedinte transziesion of v tracxlatlal lace . the losal govertmen'

3 kel A Besddeariera

Tor an iodelinite gurion?, iLhe sy anailion gi-e-

R KL T LS

Toe glatii Ak

5 voarational l+a29 derived U oe lne B wial

o T - . * . - v 4 e - ey . TN ] P Lol e - . v B oot -
. Jovel partoers limited Y, Unp Lot rlve wlal wivon Jrw Niall 2over..
Be L 0N e, LARM® LA 0 teete Tteal oara S ccwewd Ao hjemp Wil e




'

Lo e have the

~ s - . -
T T F LAl LaleInt

Luginl,atiane ant

BT INT

i

cpergtlon A% toa . Glredled

DEE L i n£D egls TanwmIeis Lo uela sd rgeyntd WRUTL ey gtetdoas

. R S T B T A T Y I SO R I T VRN nie e R GRY
. -

ot B EEE LEoe Teemlopaielsl i iomo e, e onr
o R =% " S -~ a - » - 3 i - "

wnE oo LT e liae TN L % S L e

I B TN S A A S S S B
3y ro- . t 8 B : P . . - -

[EPLARK: DU EEEOE S I N VL 2T ket s e ot

B S A A T R AN N Y s

b ” Y gt e "~ e .‘ - " . + . ~ . P .

VRppli¥E omzotsft opapatrialod s oults o EESA ot e e S
Y YR - TE el T [y . - . . - -

Alw@pe raent DRESS N e s s T P T Rl S

LA R oLare U avi we [tpes et g e L P

B¢ STt Aara e eE e

e P

L T 2 T T EoaraLlt LT e Jurnl vroiure
N SO S VA 4 tElaphor g e Ry swraLe

o oA, .




) . .
\ . : )
. \ :
i
Wl ot e L R N o 0T v '“ pet B ‘rh.. L T I '
L@ fe. aummis st b e it ARV U LR N o Tnure )
. Cpesw Ty S WLk
! :
' ' T R o ) N
} N .
: 2y e ime interce il Tenied it word whil
: Wt ot f\::.}u.f--'.upf gaw iy v ST the jntear- -
! ety anad DRIGLG. - .
.
N L . .
; , -
H - .
' .




FAST i, VHE QUTUTUE INETALLATIORD

"Tou can't expecs much from tne pecple of ihis couutry; they're

eareless, indolent, . . » " apd 89 on. Such generslizatious have

boes mode by KUBARE officers concernlng the pecple of macy ¢ountries,
tnoluding Whe one vbore ZNJOINT ie located. The statics would
"probab.l,y 20t agree with the gemmliutioa, and cortalaly 1t vould
not apply v Lo tie pative monitoring staff. All station officers
connocted with thes cpacration pay tribute o the remarkable shill
devaiopad by the smonitora and to tha high quality of their work.

2l most vaivable exlll i3 shelr ablliy to rswove nuost of the

[

¥

Lrivia fyrem s tans al Uy vosy FUIT3, L2 renleva nf the tapes,

witacut loelag wuch 4 naything of tha valuable sudsisncs., Fhe zajor

tntailigernce preduct of the 1atgrcopl cwuier 13 a 23ily report of tha

highllants of oo take. 'The aversge length of whis roport is edoul
thres pagss of single-spaced ityping. Sigaificant ceaverzationd
appesy in cbronolegisal order, wita ths time indicated in ihe margin,

They are ccodensed, bul the Loy porases are glvan lilsrally, totusen

quOlatlion sarxs. The post productive lioss o¢ L8 report are howe

on 3paniekb-opeaking targete, but thaxe are oocasional itess from
Orvit lires whan conversations are held in Spanish. The tapes of
Granish-speabing linss excapl ihe Culan are Kept &t tha intarcept

canLeT & waea or Lso, fov possidle cascsine of 2#ruasn cruversaticna,
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Thare sre local Jommonict ALl Dwess.oat-Iiront ieeders vho are trying
to replace thie presest guverument ©y 5:4! Bag ‘.ileA to GUTSHE. . There
are Latin Ase2rican salles who are plciting Lo overthrow tha pro-COYCIR
goveraswrts cf thelr own countries. There {8 the all-important Cuban
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