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Tl JULIO HZSTRE, HEHBER HDC DIRECTORATE HERE, CONTACTfD STA

22 NOV AND RELATED FOLL%

Ao HE AND Jtsus FERNANDEZ -uxn’umn_zz,'—uan BEEN WORKING .PAST. .

1

*vm:z NICHTS AT HOME orﬂ - Mjou _

*QPERATION UNITY®. OBJECTIVE OF OPS IS CREATE DRAHATIC SHO®

hERE VHICH wiLl bf?OSSTPATE THAT MANOLO RAY -I§ WRONG WHEN HE . S

TELLING CONTACTS IN U. S. THAT: RIS GROUP ONLY ong CAPABLE oFr ACTION

UHICH VILL CREATE INCIDENT HERE DEMANDING COHBXNED FOLLOU

AND
TFROUCE BY MRR, AUTiNTICOS, KDC, HMAR AND OTKEQS DUI TBEY 'ILL HAVE
HO OTHER CEOICE THAN TICﬁI_IOR SURVIVAL. -i :\r -“ s e K p
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B. OPs Ih\OLVES JESUS FERNANDEZ AND SIX EF.PLOYE.:.S CUBAH

. ELECTRIC COMFANY PROCEEDING TO MATN. CONTROL CENTER CUBAN ELECT=
TRIC COMPANY AT TALLAPIEDRA AND BLOVING 1T uP v PLASTIC
DEMOLITIONS VHICK THEY HAVE OBTAINED FROM AMPAi-3. RESULTS WILL
BE BLACK OUT OF HAVANA AND SANTA CLARA FOR THREE ¥R, SIX MONTHS. i

DEMOLITION. un!'m: TINED rox 2388 HRS 23, 24 OR 25 NOV. ,m— .

come ® A oo ‘ae L. e

_ IATELY FOLL _DEMOLITION AHPAN-x VILL MEET WITH SABOTAGI m:?s
. mx, rmc, AND AUTENTICOS AND nxsramm: 299 umm soams vnxcn

ARE ON HAND AND WILL BE USED THROUCHOUT BAVMA wmx PRINCIPM. .
TARGETS KAVANA PORT AREA AND PSP OFFICES. HIRNAHDEI WILL A'm:m

. TO REACH AU!IN‘DARES RIVER VHERE ap FT BOAT WILL BE VIAITING AND
= At (\Q

WILL HEAD DUE uormt FOR XEY. VEST.
15 COCPERATING IN OPS AND WILL ESCORT MESTRE TO. AIRPORT m::u:
*AND ACCOMPANY KIN TO HIAMI ON EVE OF THE OPS. - uswc[ DIP- .

T

. POUCH AND COOD OFYICES HESTRE CLAIHS KAS RECD. ASSURAHCES TRO!!

o ol

}HAT EE ¥ILL SU?PORT AHTI-CAST‘RO REVOLWIOH
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Rsmoou:nou BY OTrER THAN me assuwo orm'e |s mouwnen
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2. Yt TEE rEQUEST -_Z' AND HIR BITEEIR

ez T

AND SAID TS c*h;;gfr GENT UPOX TI5 SUAR ANTEEING FERNANDEZ TEAT BOAT

- %E FLETING IN WCULD BE MET. &iITT TOLD MESTRE THAT IT I®FOSSIBLE

UARAKTEE BOAT WOULD BE'MET 25T IFFQRT WOULD BE MADE LOOK .INTO
VISA ASSIST. MESTRE AVARE CF [PAST COOPERATION VITH
CCwIES BUT TRUSTS RER THORSI LY, SAYING THAT SHE BAS BEEN

OR.
¥OST HELPFUL TO MDC FROM BER STXRENT POSITION IN{__ |

ARETZ NOTED THAT FLAN APPEARED POORLY coonbruarzn

, sasoracs. oN FIRST VISIT :;wsv'ra

ASSURE FoLLOV ‘UP TO EVENT IF 2T TOLS TAKE PLACE AND- IT MAY
FRECIPITATE COMPLETE DESTRUCTISS OFFOSITION BY 4 DESPERATE CASTRO.
KESTRE STATED PLAN HAD NOT ~EEX COCRDINATED FRD HIAHI ARD

AHPALH-S INTENTIONALLY LEFT OCT BUT OPS FULLY COORDINnTED HERE
1
AMONG FRD SABOT GE CHIEFS BY A"Ah-lo

FRWal .Y

3. | ON 22 NGV TOLD EMB POL. OFFICER VATNE

e et

SHITH TKAT HA\OLO RAY GROUP FLANNING BLOW UP HAIN POUER PLANT OF

CUBAV LLECTRIC AT 2300 HRS 23 X0V SAID YE HAD PERSO?:LLY TALXED

UITH THE & MEN (nor IDENTIFIT) vEO WE s 10 CARRY ouT sz
Ivnzca‘rsn THAT RAY '

* GROUP HAD EXPECTED RECEIVE C2330 OF EXPLOSIVES ON NXChT 21 OV
_BUT BOAT DID-NOT 'ARRIVE, INTIMATED THIS EI hT.CAUSE,PuSTPOqtﬂtﬂf'
:OR F'V DAYS. ol LATER VISIT 1O SMITH) SAID POVER FLANT

Lokl

ALREADY HIQED A“D ACTION ®CT2 TAKI PLACE ON 22 NOV AS SCRESULED,

ALTdOUGH HiSTRE DECRIBES THIS AS AN OP T0. ®SHOW UP® HAhOLO RAY
CROUP IhFO AT HAND AND REFS WIIld [INDICATE THIS IS A CCCRDINATED.

EFFORT OF MANY GROUPS IN»L;--.f:RP.

L
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" &. STA ASARE THAT ANRUNZ-1 HAQ APFOINTED AMPAN=1 AS CHIEF .
| ACTION AND SAB FOR HAVANA AREA AND-HAD PROVIDED HIN

'PLASTIC OSTAINZD FROM LAS VILLAS AND NULATA OPS. NSC RECD FROM
APAN-1 AFTERNOON 22 NOV CONFIRMS PLAN 8L UP PONER PLANT,

TRA\\SFORHF.RS, CAS STAS, IND TRUCKS, ETC., ON NIGHT 22 OR 23 NOVo

R ' "jcmoncsss\a:

C/S COMMENT.‘ Ray's requeit for one hundred and ﬁlty lbo o( c-! to be ued .

.a sabotage éffort in Havana,
88 MASH reported that the targets ful‘ tho et(ort vere tho clectric

plant and one’ of the TV. stations in Havana,
< e98 MASH stated ‘that thc operation wae po:tponed 48 ‘hours becnuu

of boat reﬁlrl.
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