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1. Ray did not returs’ to “aah!ngton until early morniua on F‘riday.

12 May 1961, He called me at 0700 {rom the airport. Ha was unable .

to fix a delinite hour {oF us to get-together due to the (act that hs was '

‘-'E:-,oxpacung an appolnxmon& with a persan he did not namé some timé
‘during the ‘moraing. He latar

1éd & number of times {rom the Hotel
Ambassador ‘to ‘advise me thay be still bad had. no. word on his appolnt-
mient. As 1145, Ar. Betancourt called to say that he was with Ray
and “"Eugenio” {Rogelic Cuaorol) and couald we get. togﬂhor. 1 sug-
gostad they drive out to the Clarendon Hotel Crmrl on Wilson Bou.ovard

_where I had taken & vroom fo@ ho‘dlng our meecting. Thoy arrived in )

Mr, Betancourt’s car at app:o:ma:ely 1250 noon iime aad we {irat
went t6 the nsarby Hogate Restaurant dn Vilszon Boulevard for lunch

"boforo we got down to the business of the prospedctua.

2. Durhg lunch wo did not discnu tho plaa but 1 did take the op-

_portunity to strass in a most serious way the need for absoluts secrecy.
' ¢oncerning our dhcnuioaa today and any. futun discussions or devsl-

opmwnis which mlgh: take placc iz the future with raspect to our nlatlono
ship. AlL aanod uB ms nood {or tub: ucuric).

3., Mter lmch we drove to the Hotel Court aad {rom approxlmatoly
1310 until 1730, we discussaed the prospectus. Using Mr. Barnes' out-
!L.e asa genaral guida, ! -tnsnd the irnportance of botng able to present
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to the proper peopls at the eariiest possible time a carsfully thought= ,
- out plan of action which would set forth clearly the objectives «< what
the project hoped to achieve; & statement of the problem; the streagtha
. of the Castzo regime following the ill-fated ih’\'moiop; the status of the
' \mdcrgrosmd ad its morale aiid capadiliilas; the exient of internal
#upport for and discontent with the regime, etc., stc. o

4. lalso spoke of the naed for describing the kind of activities
which the Ray organization planned to engage in and the assets and
~€apabilities which they have or can.acquire to'do the job. - The peed for
explaining the reiationship and coordinatichf of the plan with the Revolue

tionary Counci! was discussed at soma length,

8 1 '-‘u_gvgcstcd that he includc in the plan an _li_qmlia:lon of the kinﬁll
of support which he would expect us to supply immaediately as well as the

kind and quantity of su port which would bs required of us as the projact
developed.

T 6. Ialso suggusted thet the plan include their views on how U. s.

“ liaisun and coordination could best be worked out; how funds would be

fuaneled-intothe projact; what commo and other training would be ra-
quired; whether U, 5. "real estate" would be noedsd, otc,

7. Ray o'xillned somn:e of his thoughts rogarding his proposaed plan
of action. According to him it contemplates action in thesa broad flelds:

(a) Underground activity -« principally sabotage -~ in the
urbaa arezs,

(®) Gradual buildup -- rargzely through clandestins infiltra-
tions of srnall bodiss of men -~ of auereilla forces In mountaln~
- ous and defensible areas, : '

{c} A psychological w.irfaro campaizn within Cuba aod abroad
aimed 2t dlecrediting Castro and at the same time providing the
psopls of Cuba something 1o fight for, ‘

8. It is Ray's intepiion to depend almost entirely on maritime opara-
ticas for the infiltation of personnel and inatsriel into Cuba. He also
rules out of his plan the creatioa of another invasion army but docs con<
temnplate the traizing of 3T0ups of parhaps up o 156 smeén in other friondiy
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tounlrlcc of South .\mcnca m menthod Vanazue]a an a. gocslblmy)
and sald-he would c:piora l)oo ,»usbm:y of baalng, maritime operstions

in non-U. S, porzs.

9 Ray uid ‘soma’ mn.uu. oour unn szxn hland must be found.
for reaching the Cuban’ pcpuh.xaa by radio brosdcasts, He spoke of

'tho poulbmty of nburt wave broadcasts {rom Yenszuela and utilisa-
. tion of & commeérclal station in )»dami which he un-ianund: <om be
' 'clearly be-rd in Cuha :

19, Ray -poxo of thc dounabxhty o( utimuhunb (ho orgnnlzatlon

of "Pro-'l'rne ‘Cuban Révoluticaary” student groups in many countries
- of Latin America (h- s8aid a sucgessiul orb;nhatlon hag beon formed

in Puerto Rico) and.of sending qualified reprosentatives to those Latia
Amsrican countried where there is Soviet diplomatic representation to
contact student: and labor groups and leaders in an sffort to pregent to
them the true picmre of tha scrry state of students, workers and
intellactuale {n Castro's Cuba.

il. Ray is 8120 Interested in the poasibility of putting out a "Nows
Letter' undesr MRP sponsorship which would.discuss various aspects of
the Cuban.picture and set {orth plans for Ciba after the fall of Castro.
He thought such a news letter could ¥o 2 long way towards correcting
mistaken {mpressions amony merican” univérsity proféssors ahd fn

‘othet circlaes a5 to the true nature of the Castro regime. He pointed

to. lhc recent lstler from 61 Harvard profeasors which was recantly
pubu::hed in the N. Y. Times as 3 "horrible axample’’ as to haew mis-
informed even university profasenrae ave nn nresent day Cubs,

12. Whan the discusscions yot around to the azed Sor conducting
operations at least “uader the umbrella™ of the Rovolutiorary Counclil,
amd the need {or obtaining Dr, Miro's concurrenie before the U, 3,
would. ba able to Support aay eperation, it was obvious that neither
In;. Ray nor Mr. Betancourt holds a hizh impression of tho Council,
Both {ee] that there is a styong posnbiluy that the closs public

“idantification of the Council witl the recent Invasion may wall have
discredited tha Counci! to such an extent that it cornmandas 20 m.ppork

or respact within Cuba

For the sake of BrLUmMent the; wore willing to concede that the
poillical advaatages of xr.:xu:tam.n; the Councii {or the purposs of forcing

! -r:.::;,.
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unity of the various exils groups rnay well oumeigh its othar obﬂoun
shoricomlinge. However, both- féel, and Mr, Detancourt was quils
_emphatic on this point, that the Council as a body is not capable of
directing clandonine actions against Castro and as a maltsr of fact
is oppond to any (unhor s{{orts at overthrowing Castro by sabotage
and. olber subvarsive acuon: alncc they ars completely “sold” on
ithn thesis that Cast¥o can only be removed by direct U. 5, military

“action and-thersfore & continuation of Cuban underground activities

caun ‘only result fa necdless and futile loss of 1fa. In the (act of this
attitude, Ray ssid he does not oxpcct {0 recelve much encouragement
for his plan {rom the Council, although he is fairly con{icent that.

Dr. Mire's apyroval can aventually be cbtained,

Mr Bctmontl thou.,m that a workab‘e golution mizht be !ound
to thelr probler if the Council would agtae to concern ltulf exclusively
with (a) the current task of \mifying tha opposition, and (b) planaing for
its future assimption of powar as the provisionsl zovernment. Under
this arnngomcnt. operations aimed at the downfall of Castro could be
ontrunsd to those leaders and groups (nuch as the MRP, MRR, and
ponibly the MDC) which bave both the assets and the will to do the
job, -Lir. Ray thought that it might be feasible to create an operationa
planning board ov comnmand amony the sroups with demonatrated assetls
and thus avold unnocessary duplicauon and confusion and make possible
overall planning. It was obvious, howsver, that he wonld prefer to act

autoromously in the exscution of his program,

Mz, Ray was very crltical of Artime and clalmed he was in posassssion
of sufficient "facts" to convince him that Artimas, ia tollusion with ele-
ments of the camps, wars planning to eliminate the MRE and its leaders
{rom the picture, when the invasion sucveeded. Iesald be "knows H

that Artime was being (inancially supporied by wealthy ex~Batistianos”
of tha Miai area. .

i3. Ray hinted at various times that the MRP nisy at some point

find itself {aced with the necessity of withdrawing from the Council and -
-going it alona. Ha says that the Council is composad of ";ood man” but
thoy have no assets or significant {cllowinys and "have nothing to offat

. the peopie of Cuba™ and aithough the proclamation of the Council, as

{inally drafted, wasa g00d ona the ‘progressive’’ aspects of the proclam=

ation were forcsd on the Council by the Americans and do not repressnt
the true feelings of the majority of the Council members. Ha ‘aaid the

I
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' Cuban people are not likely to want to risk thelir lives cn thc b;:h of

promisoo made by the presaat moxuborlhlp of the Council, He teels

‘that nccopmnca of the Counci! would'be improved by addtng to ite--
- ewmberahip. two or thres more people whose names would be slgnl-
~fieant-and memms(nl to the Cubaa pecple. Ma did not pame any

spec mc cuxdldnu. :

: H A.r. Rny 1ot me read al)eori4d page report which he had
Just received. (rom thq MRP coordinator in.Cuba (Relnol Gonzalos) -

. “whichi patnlod a dreafy plctu:e of condmoas {a Cuba since the fallure
i of the lmra-lun, was critical of the- inctusion of Bathlunot and "ninocs -
’ bonitoa" in'the invasion force; ccnveyed the strong fealing that the

“ubuu ‘had boen’ belrayod by the Ame ricans; ‘and indicated that while

the MRP orqulut!on wad otiil pratty wmuch intact physically, morale
" wae almoet completely shaitered. l:ir. Ray *5a4d he would provide mo "
a snnlud copy (there were some operational and penonal dctana)

1o£ the roport for our information. : :

15, In view of this report from within Cuba, Me. Ray said that
be will wish to dafer submitting his plan for our considsration until
he i3 able to recelve word from Cuba concoerning the capabllitine,

“willingness and foasibility of carryimy out soine of the sctivities he

hie in mind, He sald it is useless to submit a program of action it

the human elements 1o carry it out are lacking or completely demoral-
" jmed, He thought he imlght bs able 14 present Aly prospscius within
appYoximataly ten days. He snid naturally he will not yive the people

inelde any iadication that he has been discussing a plan of action with
us. ‘ ’

16. I urged Ray-to s.onaider aubmhtmg at lc\aat a prelluninary and
admittedly tentative proapectus ai. this time based on the assumption

‘ that bis assets ave etill intact and will be willing to coopurate in order

that it may’ recelve early considsration. However, he stuck to his.

. belief that this would not be: pracﬂcable and reitersted tite need for
' pﬂot svaluation of the stren,,th and morale of his’ Iollowhg.

17. Ray acked conccrnmg the detainees at McAllen, Texae, and
wondered if they have been released. He was told that as far as I.
know they are still undes deteation. He said hir. Goodwin had taXen

 thelr BamOSs and promised to look into the matter. MT. }Aeuncourt
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" _said be ‘,w'ould.clinc'k dlritily withMr. Gobdwin re iholt atstu..'" B

18, 1 imruad Mt Ray andlor Mr. Bclancoun to cu!l me over
the weekend {n'case om:cr should want to, discuss. the matter (uﬂ.hor.
"Ihadthe laclku that M#; Bouncw! wae pononany in favor of sub=
" mitting s Dow 4’ pln covering’ “ohon torm" needs of thair organization
“and it may be that such & papov will:be submiited Mtcr he hao an.

oppormnuy to ulk with Mr. Ray in px!vatc.

Q_? '-",',‘ .
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