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2h March 1961
MEMOFARDUM FOR TIE RECORD |
SULJCT: - Staffing of the Rovolutionary Council

1. Arouwnd noon of 24 March 1961 Mr. Carr advisel us telephonically that
_ha had boen in touch with Mirc Cardoma. Miro iaitends to eppoint Varana,
Hevia, Corrilleo, Artios and Ray {or l_’o.mn)' to thoe Council, ’ :

2. Miro waated to bo advised vhother Vorcoa and Hevie would be acceptadle
to positicns as Secrotarias of Dafense and State ( Miro did not foel strongly
as to which of tho tvo got which position). The other abcve-mentioned ine
dividuals would termporarily act as minieters without portfolic. Even the

- appointments to tho positicus of Biate and Dofense would pit now be cnoounced.

Carr wvanted to know 1f the foreyoing was alright with us.

3. The quostion of tho best sulted candidate for the positicn of Sgcrotary
of Defenso wus discussad by Maosrs. and Droller subsequant to Mr Cerr'e
telephono call, I¢ happensd that C/AID end AC/WH/l were st thet noarmeat in
the office of tho ICI and thus the probleom wng referred to that level for tha

" dacision. Tho folluwing decision rulayed to Mesors. ]and Droller by the

ACAH/b wos trensmitted to Mr, Carr at 1630 this dateT

8. Hr, Carr shwld $ry to persuads Miro to give Artinme the portfolio
of Dafanso Secretarys Carr could glve as reasons for cur foelings Artins's
popularity, his ycuth, his ability and reediness to go into Cuba together
vith the essult force. _ _

- b« If Wiro does not wvant Artine assignsd ¢o this pesition, Carr should
inform Miro that our next perforence would de Carlos Hevia; our reasons are
that Varono might reice neny probloms in view ¢f his well-known position
coacerning strieX Cuban conirol of troops at this particulsr time.

¢, Hhataver develcps during this forthcuming meeting with Miro, Mr,
Cary should at all times ba most flexible and pot decsmd anything.

Mr. Carr was aleo advised to tell Miro that wa wowld profor only tho man given
the portfolic of Defeuss to accampany Miro on his fortheoming trip to the CTHPS o
It however either Hevia or Varona wore given the portfollo, then we fosl elther
ong should be sccarpanied by Artime for reascns already stated shove.
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