[toat2s2:40004]

RO
10 Cetobor 196}

MEMORANDUS FOK THE RECORD
BUBJECT: wmseting with Dr, MIKC Cardona on 6 Cetobsy

1. Dp, 10 areived adoud 3:50 5. m. for the meoting we had
sot at 10:60; ageln heo was driven by his secrotary whom he introduced,
As during the {irs: moeting, she romained outsido la the car. Our

maeeting laetod until 12:00 noon, '

2. First, Ur. MIRO handed me a Acte in lenghand listing the
topice dicenssod with mae on 9 Cetobor. These points azret

a. Groups conducting propazands, etc. with Agency nupport
shou!ld receive thals supprrt aad be coordinated through the Council,

. b. A pfopaganda campalgn should be waged by the Council
aimed al:

(1) Cuba, via a long wave radio station in Koy % ost.
{2) Cubans in Miami and other U, 8, areas by:

{a) Subsidizing Diario da las Americas.

{b) Contracting for time on radio stations.

{3) Lativ America, with a pinn such as the Operacion
! Grieta, *

¢. Uadsrground Aciivities.

{1} rovision of manthly funds to Council for procuring
Cuban paesce to send to the seven-odd resiatance

sfoups in Tuba through rellable ehanao ao
previously seat through the [—L‘_‘MW
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{2) Com:mando action as outlined In plan proseated
to mo on 6 Cetobor, ‘

3. Commando Plan

_ Then Dr, MIRO handed me a plas {in English) for clandestine .
action prepaved by his military collaborators, whom he named ag
Colonel Aanusl YARE LA Castro, en officer of the Acadomy, Captain
Enrique DESPAIGNE, and Colenel {fnu) MONTBLACUDO, He gtated.
that they were of the BARGUIN g¥oup and had boon prisoners, _

Y ith respoct to the plan for clarndestine eparations in Cuba,
ho stated that 300 men could bo counted apon for commando action, part
of them here, part in Ceba, Mo reiterated that 8 commande operation
wae espontial to bolster merale among the ant{-Captro elemonts in Cubs
and in exile aa woll as to conduct sabotage that would furthor wesken
Cuban economy and the Communist regima, Hae sajd that {ér this operation
U, s, he'p would be Brcessary in providing weapons, aromo, dernelitions,
equipmout, and funds, e propoaed that {f this plan was considersd te
* have merit, thas arraage to have someons oot with hie military men
to work out the detafis. After 8ll preparations had been made and
materie! provided, etc, the opsration would be purely a Cuban aflair,
{NOTE: PMlaa turned @ver 8o Thoinpson at our nwe eting at 15:.30 on

b6 Octobar for tranamission, )

4. Request for Arma, eic, to send to Escarbray

D2 .MIRC reraartod that over & month azo he had made p requost
to Clark for arme for the anti-Castro ingsuryents in the Eecambray, but
to date had heard nothing relative to the request. He cominented wryly,
"I ask but never hear an answer. ' He said that the fightore there should
be supported. Dr. MIRG stated that he had a boat {provided by us) and
& meana for dolivery of the arms, Csvaldo RAMIREZ {g chief of the

Lscambray group, !
COMMENT: Has anything boen done about this requost ?

5. Information on Arms Received by Castre Resime

Pr. MIKC nonded me 5 long report which he said was brought
to him by the Argentine Ambassador to Cuba whon the latter came to the
U. 3. at the time of kresident FRONDIZ I'g visit.* He sald the Ambassados
would not divulye the source of the information but commonted, ""You will

know, "’
®*Report turned over to Thompson on 6 October,
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Dr. LURG said lherc w38 Bo way to delarmine the accuracy
of tho figures glven of plaves, guns, etc. received {rom the Soviet bloe
{(and Raly and Canada) but even if the figures wero exaggeratod 100 per
cont, thoy would still ba impresaive.

- He added that Castro o doily becoming stronger militarily
with weapone and with a large militia of eloge to 300, 60 being trained
to use them while the economy countinues to deteriorate. Ferhaps caly
balf the militia would be effoctive, But that is siseable. Thus, he said,
the langer the delay in posftive miilitary acilon to overthrow Castro, the
greater will be the task. '"Wg must B2t goou, vigorously and offectively,
to Insurs victory. Another defeat would be disastrous and would make
Cabane, iatla Arnericang and octhors belleve Cgatro to be invincible.
Then would come accommodations and even worss, the {raplanting of
Castro-bached regirsss in the honiiophere. Aud the U. S. would suffew
worat of 811, being discradited for defent and "zullt of interforence, '’
“In the UN no sation would stand beoide tho U, 3,

6. Prc«gosil that Council 39 to Cuba with Commando Group and
Eatablioh a Government on {_uban Soil

Dr. MIRC then declared that he was ¢cavinced that Castre
weuld never bes ovaerthrown by all the propaganda, tho sabotagc, eammaado
raids, guerrilla activities, rupture of diplomatic relatjons and doterioratin
sconomy, and that it waa inconceivable to establish o governmopt-in-oxile
for nothing would ¢ me of it; that the only solution for defeating the
Castro regime wap for the Revolutionary Council to gu to Cuba and estab-
lish a yoverament an Cuban woll, ask recognition by all friendly countries
and military assistanco of its princinal ally, the U, 4., and that the U. 5,
be ready to intervens immediately with its Yorces. "'This would all have
to take place (o a matter of 49 houra, otherwiee it would fai], 1 recogning
that this 45 5 bold plaa, but boldness ia necessary. There will be many
risks, many may bo killed. As for myoelf, Idon't care if I die. I have
fest a1l my personal posseenivng and my oon 1s a prisoner. ' He rejterated
that all must he well propared in advance, there nrist be no vacillation,
Sverything must proceed rapidly, First, a commaado raid in force to
ssisc a plece of Cuban territory, prefarably near Luantanamo, and tmme-
diately the members of the Council £0 ashore, proclaim a pravisional
geverament, broedeast by radio to all nations an appseal for recogniticn
{and cadles prepared in ndvance wculd algo be sent wut;, regquest U, 5,
assistance, aad the U, S, gheowld furzish such asaistance at onco in adoe

qaale strangth to cnaure victory.
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Beforo such an acticn is unde ptaker, the epesoy must be
scftensd by propagaada, sabotage, raids, underground action, and the
mass of the peopls of Cuba mwust be prepared ts accept the provisional
goverumaent through propaganda, increassed knowledge of the Council

and #te unifying effogts.

- De, MIRO agked me what 1 thought of this project; 4id | think
that Castro could be overthrown in any other way. I admitted that
stromg military action appoared nocessary. 1 stated further that
of eourno his plan would have to be studied ot the hizhast government
lavals. He proposad that ho mii ht elaborato a plan with his military
collaborators, and I suggested that ho do thin go that it might be examined

and considered,

Dr. MIRG doclared that he wag canvinced that this Communist
daggoer in the side of the States could only ba eradicated by such actien,
that the U.3. {5 and will be bizmmed for all ami-Caetre pPropaganda,
sabotage, etc, and that en2my otatos will dencunce it foy fatervontion
in Cuba, but that Uf the U, £, 228 to the aid of a friesdly revolutionary
rogime establishod {a the country and Belps it defeat the Soviet-backed
Commuaist regime, atl friendly govermmants will appland, -

“I have no persomal political ambitions, ' doclared L IAD,
"I merely am trying to chair the Council, whose miscicn is to unify the
sati-Castro clemeats ingide and outside of Cuba, If the team ion't €on-
sidered elfoctive, then change the piteher., DBut { believe the Council must
establish itaelf om Cuban ouil, and soon. Time 43 against us. ""The . unta
del Este agreement will backfire against the U. 8, if Caetro I8 allowed
to romain fn Cuba., In a year, after the politicos of the comntries ra-
colving U. S, aid have gotten their hands oo U. S. gold, they will say,
‘Thanke to Cactre, we got this. ' And they wil) spend it as in tho past
with no benefits to the social and oconomic welfare of the peaple,

7. Views about the dudgee and Lowyers

I queried Dy, MIRC 26 ¢o hig views relative to the judgesn and
iawyers and their futare btatus. He said he hoped that they could all
reunite and that they counld he #1von assistance s in the past. s dee
clared that Dr., ALABAU was not qualiffed to be a justice and that he,was
daing nething bwt meking politics and trylag to discredit the Council
and MIRC and VARCNA. Dr, ~URC declared that he, as Prime Minister
in the early days of the Castro government, had named ° LABAY to tha
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Suprema Court, but that now be considered ~LABAY uniiz to hold any
Judicial position,

8. Members of the Rovolutionary Council

Dr. MIRO remarked that he had a meoting of the Council an
10 October. I asked what elements now €omposed it and what he pro-
posed to add, Ho pamed the following as prosently in the Consajo:

Roscate

30 ds Novlembre
AMRR

Acclon Damocratica
20 de Mayo

AAA Independiento
MDC

Montecriot

He said he had invited to join:

MRP
Unidad Ravoluclonaria

and awaited their reply.

‘ He would also liko to have the Workers, Students, ard the
Professionals (Doctors, Lawyers, etc.) come into the Council., He bae
lieves Batistianos and Comunistas and elements unwilling to cooperate
should be excluded, but that all other groups should be brought together

under the Council,

He montends that all anti-Castre activities, except clandestine
and military, should bs coordinated by moambers of the Council, but that
the excepted activities should be known oaly to him {MIROC},

9. Probable Argentine Rupture of Relations with Cuba

Dr. MIRO declarad that hs beljeved imminent the Argentine
Tupture of rolations with Cuba, He said the Argentine Ambagsador to
Cuba {Julio AMOF DO} wr.s ordored to retura to Havana (he had bean
vacationing in the U. S, after FRONDIZI's visit), that VILLANUEVYA, &
Secretary of the Argentino Embassy in Cuba was coming to see MIRO
today; and {urther that he (MINC) had received & phone call last night
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from a Spaniard {Nicanor FERNANDE Z) in Buenos Alres, urging MIRO
to go to Buenos Aires to arcuse anti-Castro sentiment of the people,
inasmuch no some Argontine action against Cuba appoared imminens,
(FERNANDE Z said he had already writion MIRG a letter. ) MIRO says,
"Of course, I cannot go. I'hiave the Conscjo mesting un the 10th.
Furthermore, Iam going to New York oa October 11th or 12th for the
SIP {Socieded Interamericans de Prones) meeoting and havs been allotied
i2 minutes to address the meeting, ' - ' U

10. MIRO to attend Homags to LACE RDA Brazilian who
Precipitatod GUADKCS! rosienation) on Uctober 15

: Drz. MIRC said he planned to remain in New York Clty (é,ttor
21 and 12 Cciober SIP maeting) until Octobar 15th to attend the homage

for LACERDA, the Governor of Guanabara province in Brasil, MIRO

probably will stay at the FPark Chambars Hotel, but will advise Clask

' of his location.

I commented that I would probably remain in Washington next
woeak in view of bis plans, but that I might go to New York City to meet
with him; if 80, I would got in touch with him and arrange a moeting

time and place through Clark,

11, Propagzanda Commission

I asked Dr. MIRO about his ideas on the future organization
and structure of the Propaganda Commission. He stated that it {2 out=
side the Consejo and not vnier his direct control, although the Couneil
accountant hag besn paseing funds to 2. Ho said CATRRILLO had resigned
8c head of Propazanda and that he would like CONTE AGUEROG to handle
it. He claimed that MESTRE had not dons anything with propaganda,

12. MIRO's Views Relative to Su reme Court Justice or PRIO
beinz Kecognised as Head of & Provisional Goverament

1 asked Dr. MIRO {f he believed that there were many anti.
Castzo Cubans {both in and cut of Cuba) who favorsd PRIC, or the head
of the Suprems Court te be the provisional president if a government were
to be established on Cuban soll, Dr. MIRC declared that the revolution
is a fact, and that practically nobody wants to go back to any former
rogirmme. The people in Cuba would resist any such poesibility, He de-
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nomch PRIC'a activitica against the Council and its offorts to unify
the anti-Castro elemente. He snid that the peonle should be given an
opportunity to elect their chief of state aiter Castro's overthrow and

reestablishment of erdor in the island,
13. Offices of Council (Conscjo Revolucionario)

When questicned about his business and private telephonos,
MIRO sald, "The business phone is also in my house. [ have ao office

except in my house, but that phone is always busy (JE{forson 24680},

So use the other phone (JE{ferson 4-2751) when you wish to call me, ®

"l need to have 8 small office somewhare away {rom my home
because all the activitios there are driving my wife erany., [ want to
find somothing modest so that no accusation can be msde of ostentation =
merely a room for mysclf, one for my secretary, and one for mestings.
of the Council, etc. The FRD had a place but at that place glso was the
press, the rofugoe center, ote. B would not be satisfactody, The FRD
is sow practically dead. & wna the forerunner of the Congejo as the

unifying agency of the anti-Castro resistance, "

14, MIRO's Views oa Coordinating the Activities of Cther Exile

Groups

After Dr. MIRO reiterated his view that he should be the
channel {or funde and coordinating the activities of groups outeide the
Consejo such as the Students, FORD {Labor), etc., I said that ¥ under=
#tood that some of thess eloments were unwilling to function under the
Censejo; and that in view of that situation, did he considor that an .
Activity Committee might be organised with g delegate from aach of
thoge groups and under tho chairmanahip of a membor of the Consejo.
Thie would serve to coordinate their nctivities, give them a tie-in with
the Consejo, yet not make them subservient to it, Dr. AMIRO replied
that this would morely set up cnother Consojo outside of and parallel to
the exiating Consejo. I did not pursue this further, not baviag encugh
baekground of theee organinations to be able to diszuss tho matter

effoctively,

13. Telephono Convorsation with MIRO on 7 Cctohey

Before my doparture from Miami for ‘.Vanhington on 7 Ccotober,
i telephoned to Dr. MIRO from the ajrpert. He appreciated the call and
asked if | bad seen in the morning paper the action taken yesterday by

L
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tho ALABAU Lewyers' group in proclaiming Julio CARCE RAN {one

of the chief justices in exlle) as '"President of Cubs at Var." He ex-
pressed his indignation at this unilateral "political” move by ALABDAU
and his adherents amonyg the exiled lawyers and judges. Ho added his
best wishes to me and reminded mo that he would probably go to New
York ca Cctobsr 11th or 12th for the SIP (Socledad Interamericana de
Prensa) meetiag. I repiied that I would approciate if he would contact
Clark after his srrival to give his location in Now York City, and that
Clark might have & roquest from me for an appointment with him, if
this seomod deslrable. I suggeoted that in future phone convorsations
I would be known as JUANITO, He agreed with pleasurs that this would

- be 8 good procedurs, 1 wishad him Codspeed and he roplled likowise

to me.
16. Commesnt

During these first two meetings I 2ndea,ored to establish
mysell favorably with Dz, MIRC and therebre refrained from bringing
up dotalls of budget or opposition to any of his specific proposals,

I listonod, asked varicus quostions, and ho talked at iength,

In future meotings, after I have gained further background and
have more policy guldance, 1 shall be ablo to discuse with him apeciiic
issuso and endeavor to reach agreaments or Compromises, as may bs

- voquired,
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