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MEMORAKNDUM FOR THE RECORD
SUBJECT: Meoting with Dr, MIRO Cordona on 6 Getober
1. Dr, MIFG arrived sbout 9:50 a. m. for the meeting we had

sot at 10:€0; ayaln he was driven by his secratary whom ho imtroduced,
As during the {{rst meeting, she romalined outside in the car. Cur

“mesting lasted until 12:00 poon,

2. First, Dr, MIZO handed me & note in longhand Hsting the
topics diacussed with me on 5 Uctober, These points aro:

a., Groups conducting propayganda, ete. with Ageucy support
should recoive thelr support and bo courdinated through the Council,

b, A propagasda campalyn should be waged by the Council
almead ats

{1)- Cuba, vis a long wave radlo statien in Key Weet,
{2) Cubane ia Miami and other U, 5, arcag by:

{a) Bubsidizing Diario de las Amaricas.

"~ §{b) Contracting for time nn radio stations.

{3} Latln America, with a plan such as the Uperacics
Criata, '

€, Undérground activilies.

{1} Provision of rmonthly funda to Council for procuring
Cuhan pesve to sond Lo the seven-odd resistance
groups in Cuba through rellable shannels {such as

_previcusly sent through
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{2} Comwmando action ns cutlined in plan presentsd
to ine on & Cctober,

3. Commando Plan _

Then Dy, MIRO handed me a plan (in Englieh) for clandestine ;
action prepared by his milltary collaborators, whom he named as ' :
Colonel Manuel YARE LA Castro, an officer of the Academy, Captain ) o
Enrique DESPAIGNE, and Colonel {fnu) MONTEAGUDO, He stated
that they were of the BARQUIN group and had been prisoners.

Viith respect to the plan for clandastine operations fo Cuba,
he stated that 300 men could be counted upon for cornmands action, part
of them hore, part in Cuba, He reiterated that a commandeo operation
was ggsential to bolater morale among the anti-Castro slements in Cuba :
and in exilo ae well as to conduct sabotags that would further weaken )
Cuban acoromy and the Communint regimae. He sald that for thio operation
U. 3. halp would be necespary in providing woapous, sammo, demolitions,
equipment, and funds. Ha proposad that if this plan was considered to
have merit, that [ arrango to have somoone muot with his military men
to work out the detaile, Alter all proparativns had been made and
materisl providaed, elc. the operation would be purely a Cuban affair,
{NOTE: PFlan turned over to Thompaon at our ne eting at 15:39 on
& Octobar for transmiosion, } ;

4. Request for Arms, etc. to send to Eacambray

Dr.MIRC remarked that over a rnonth ago he had made a requost
to Clark for arms for the anti-Castro insurgents in the Escambray, but ;
to date had heawrd nothing relative to the request, He comruented wryly, .
"l agk but never hear an answer. ' He saild that the fighters there should
bo oupported. Dr. MIRO stated that he had a boat {provided by us) and
a means for delivery of the armsg, Csvaldo RAMIREZ {g chief of the

Eecambray group, |
COMMENT: Has anything been done about this request?

$. Inforrnation on Arms Recelved by Castro Repime

Dr. MIRO hended me a long report which he oaid was brought

to him by the Argentine Asubassador to Cuba whc:g‘ the latier came to the
U. S, at the time of rresident FRONDIZI's visit. He said the Ambassador

would not divulge the source of the informnstion but commented, "You will

know, ' )
H
* Report turned over to Thompson on 6 October, ;
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Dr. MIRD sald there was no way to determina the accuracy
of the {igures ziven of planes, guns, atc. roceived {rom the Soviot bloe
{and Raly and Canada) but even if.the figuros wers exaggerated 100 por
cent, they would still bas tmpressaive, ’

He added that Castro is daily beconiing stronger militarily
with wespons and with a large militin of close to 399, 000 beiny trained
to ues them while tho economy coutinues to detericrate. Parhaps only
balf the militia would be effective. Dut that is siseable, Thus, he said,
the langer the delay in poaitive military action to overthrow Castre, the
ygreater will be the tagk, “Wo must sct socn, vigorously and ef(actively,
to noure victory. Ancther defeat would be disastroua and would make
Cubane, latin Americane and others bolleve Castro to be Invineible,
Then wouwld corae accommadations and aven worse, the implaating of
Castro-backed rayiines in tha emisphere. And ths U, 5, weould suffer
worst of all, being discredited for defeat and "guilt of intarference, !

€«

"in ths UN no nation would stand beside the U, s,

6. Proposa! that Cowncdl 2o to Cuba with Canimando Group and
Establish a Governmeat on Cuban Seil .

Pr. MIROC then dsclared that ho was convinced that Castro
would never be overthrewn by all the propaganda, the sabota.s, commando
vaids, guerrilla activities, rupture of diplomatic relations and deteriorating
sconomy, and that it was inconceivable to establish s govermument-irraxile
for nuthing would ¢: me of it; that the only golution for defeating the
. Castro regime wan for the Revolutionary Council to go to Cuba and estab-
ieh 8 yovernment sa Cuban soll, aak rocoynitioa by all iriendly countéias
and military assistance of ita prircipal ally, the U, 5., and that the U, 8,
be ready to intervene lmmediately with it8 Forcea. ‘This would all have
to take place in a oatter of 48 hours, otherwise it would fall. 1 recognise
that this 1z a bold plan, but boldness is necessary. Thars wiil be many
risks, many may be killed. As for mnyself, 1 don't care i( I die. Ihave
loat all roy personal possessions and my son {8 a prisonsr, ' He reiterated
that all mivst be well propared in advancs, there must be no vacillation,
overything must proceaed rapidly, First, & commando raid in foree to
seiso a piece of Cuban territory, preferahbly ncar Cuantanamo, and imaiae
diately the members of the Council go ashore, proclaiin a provisional
government, broadcast by radic 1o all natioms an appenl {or recognition
{and cablee propared in advance wrald also be sent out), reguest U, 3,
asslstance, and the U. 5. should furrish such assistance at ones in ade-

quate atrength to ensure victory,

P N L N N SO I Pt I Tt




Before such an action {a unde ria}cem, the enemy roust be
aoftened by propaganda, sabotoge, ralds, wnderground action, and the
mages of the seople of Cuba must be prepared to accept the provisional
government throughpropaganda, increasod kaswledge of the Council
and its unifying efforis,

Lw, IMIRO asked nve what I thought of this project; did I think
that Castro could b2 overthrowsn in any uther way. ! admitted that
strong military actior appearsd nocessary. I staled further that
of ceurse hia plan would have to be studied at the hizhest povernment
levela. He proposed that he inight elaborate a pisn with ais militar y
collaborators and ! suggested that he do thiz 8o that it might be examincd

and considered.

Dr. MIRO declared that he was coavinced that this Cownmunist
dagsov in the side of the Statea could only be eradicated by such action,
that the U, 35, is and will be blarned for zi! ant{-Castro propazanda,
sabotuge, =tc. and that enemy otates will dencuace It {or intervention
in Cuba, but that if the U, &. zoes to the ald of a friendly revolutionary
regirae established in the country and helss it-dafeat the Sovist-backed
Commuaist regimme, all {riendly governmerts will applaud,

"I havo no personal political ambitions, © Jdoclared %iIRO,
"1merely am tryin: to chair the Courcll, whose mission is to unify the
anti-Cagtro 2lemeats tnside and outslde of Cuba, [ the team isn't cone
sidoved effective, then changs the pitcher. But 1 believe the Council must
eatablish itself om Cuban goll, and soon., Time is against us. ""Ths unta
del Eeta agreeinent will backfire ayainat the U, 5. if Castro is allowed
to remaln In Cuba. in a year, after tho politicos of the countries ro-
celving U, 3. aid have gotten their hands on U, 5. zold, they will say,
‘Tharks to Castro, we got this,' Apnd they will spend it as in the past
with ao benefits 2o the pocial and economic welfare of the paople.

7. Views about the Judres and Lawysra

I queried Dr, MIRC as to his views relative to tho judges and
lawyers and their future status, He said he hoved that they coulid all
reunite and that they could be given nssigtance ns in the past. e de-
clared that Dr, ALABAU was not qualified to be a justice and that he wao

dolag nothing but making politice and irying to discredit the Council

and MIRC and VARONA, Dy, '.‘VIIR(.{declarcd that ha, as Prime Ministor
in the early days of the Cagiro goverumont, had named - LABAU to the
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Supreme Court, but that now he considered ~LABAU unfit to hold any
judicial position,

8. Mambers of the Revolutionary Council

Dr. MIRO remsarksd that he had & meeting of the Council on
10 October. [ asked what elernents now composed it and what he pro-
posed to add. He named the {ollowing as presently in the Consejo:
Rescate
30 de Noviembre
MRR
Accion Democratica

20 ds Mayo

AAA Independiente
MDC :
Montecristi

He said he had invited to join:

MRP
Unidad Revolucionaria

and awalted theiz reply.

#lo would alse like to have the Workers, Studeonts, and the

Professionals {Doctora, lLawyers, otc. } come into the Council, He bee
lieves Batistianos and Comunistas and elements unwilling to cooperate
should bs excludaed, but that all other groups should ba brought together

undor ths Councii.

He contends that all anti-Castro activities, except clandestine
and military, should bs coordinated by members of the Council, but thnt
the oxceptod activities should be known only to bim (MIRO).

9. Probable Argeniine Rupturs of Relations with Cuba

Dr. MIRO declared tast he believed irmmninent the Argentine
rupture of relations with Cuba. He said the Argentine Ambassador to
Cuba {Jullo AMOEDU) was ordered to return to lHavesa {he had been
vacationing in the U. S, after FRONDIZI's viait); that VILLANUEVA, s
Secretary of the Argentine Embassy in Cuba was coming to see MIRO
today; and further that he {MIRO) had roceived a phone call last night
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from a Spaniard {(Nicanor FERNANDEZ) in Buenos Aires, urging MIRO

- to go to Buenos Alreo to arouse anti-Cabtro sentiment of the poopls,

inasmuch as aomeé Argentine action against Cuba appearod {mminent,
{(FERNANDEZ said he had alroady written MIRC a letter.) MIRO oaya,
"Of course, Iecannot'go. Ihave the Consejo meeting on the 10th,
Furthermore, Iam going to Now York on October 11th or 12th for the
SIP (Socleded Interamoricans de Prensa) meeting and have boen allotted

- 12 minutos to address the mooting. ,

10. MIRO to attend Homape to LACERDA {Brazilian who
Pracipitated QUADHUS® rooivnation) on Cctobar 15

Dr. MIRO said be planned to remain in New York City (altey
11 and 12 Cctober SIP mesting) until October F5th to attend the homage
for LACERDA, the Governor of Guanabare province in Braszil, MIRO
probably will etay at the Park Chambars Hote!, but will advise Clark

of hie location. :

I commented that I would probably remaia In Washington neut

weak in view of his plans, but that I might go to New York City to meet
with him; if a0, I would get in touch with him and arrange a moeting

timo and place through Clark.

1i. Propagandn Commission

I agked Dr., MIRO about his ideas on the futurs organization
and atructurs of the Propaganda Commission. Ho stated that it {s oute
side the Consejo and not undor his direct control, although the Council
accountant has been passing funds to it. He said CAR RILLC had roslgned
as head of Propagandz and that he would like CONTE AGUEZRO to handls
it. He claimed that MESTRE had not done anything with propaganda,

12. MIRO's Views Rslative to Supreme Court Justics or PRIO
baing Recopnized aa Hoad of a Provisional Guvernment

1 asked Dr. MIRG {f he believed that thors were many anti-
Castro Cubans {botk in and out of Cuba) who {avored PRIC, or the head
of the Supreme Court to be the provisional president if & government were
to be cstablished on Cuban soil. Dr, MIRC declared that the revelution
ia & fact, and that practically nobody wants to go back to any former
rogime. The people in Cuba would rosist any such possibility, He do-

R
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nouncad PRIO's activities agalnot the Council and ita effortas to unify
the anti-Castro elemants. He said that the veople should be given an
opportunity to olect their chiol of stato after Castro's overthrow and

reostablishunant of order in the island:

13, Cifices of Council {Consejo Revoluclonario)

When questioned about hia business and private telephones,
MIRO sald, "Ths business phone is also In my house. [ have no office
except in my house, dut that phone is always busy {(JEfforson 2-4650).
S0 uae the othor pnona (JE{{arson 4-2751) whoen you wish to call me. "

"I nead to have a amall office somewhere away from my home
because all the activities thure are driving my wife erasy. ! want to
find something modest so that no accusation can be wade of cstontation -
meorely a room for mysell, one {or my socretary, and ona for mestings,
of the Councll, ete., The FRD had & placs but at that place also was the
pross, the refugee center, ste. It wonld not be satisfactory, The FRD
ie now practically dead, It wao the forerunnor of the Consejo as the
unifying agency of the anti-Castro resistance,” .

14. MIRO's Views on Coordinating the Activitiss of Cther Exlle
Groups .

Aftor D, MIRO veiterated his view that ho should be the
channel for funds and cocrdinating the activities of groups cutsids the
Consejo such as tho Studente, FORD (Labor), etc., [ said that I under-
stood that soms of those slemente were unwilling 8o function undor the
Connejo; and that In view of that situation, did he conzidor that an
Activity Committes might be organisod with a delegate fram each of
thess groups and under the chairmanschip of a member of the Caonsajo,
This would serve to coordlnato their activities, give them a tie-in with
the Consejo, yet not make them subsorvient to it. Dr. MIRO replied
that this would merely set up another Consejo outslde of and parallel to
tha existing Consejo. I did not pursue this {urther, not having enough
background of these organisations to be able to discass tho matter

effectively.

15. Telsphons Conversation with MIR( oa 7 Ceiobor

4
Bafore my depnrture from Miami for Washington on 7 October,
I telephaned te Dy, MIRO from the airport. Heo appreciated the call and
asked if [ had seen in the morning paper tho action taken yesterday by

«g®
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the ALABAU Lawyors® group in proclaiming Julic CARCERAN (one
of the chief justicos in oxile) as "President of Cuba at War, " He ex-
prossed his indignation at this unilateral "political’ move by ALABAU
and his adhereats among the exiled lawyors and judges. Ho added hie
best wishes to m2 and reminded me that he would probably go to New
York on Octobor 11th or 12th for the SIP (Socledad Interamericana deo
Prensa) meeting. [ replied that [ would approciate i he would contact
Clark aftor his arrival to give his location in New York City, and that
Clark might have a roquost {rom me for an appointment with him, i
this seemed desirable. I suggested that in future phono conversations
1 would ba known as JUANITO. He agroed with pleasuro that this would
be a good procedure. I wished him Godspeed and he replied likewise

to e,
16. Comment

During these first two maeotings 1 endeavored to establish
myself favorably with Dr, MIRO and therefore refrained from bringing
up dotails of budget or opposition to any of his gpecific proposals,

1 listened, askod various questions, and ho talked at length.

In future meetings, after ! have gained further background and
have more policy guidance, 1 shall ke able to discuss with him apecific
issues and endsavor to reach agreecmsnts or compromises, 83 may be

required,



