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MEMORANDUM FOR THE RECORD

SUBJECTs Meeting with Dr, Kanuel Antonio Verome on § May in Wew York City,
1030 %o 1315 hours ) :

DENRRAL

2s Varona arrived the evening of 4 May and reglstered at the St. Horits .
Hotel, After seversl uncuccessful efforts to reach him t .ere (because his plape

wag late), I finally got him -t about 2330 bours and -cheduled » meeting with him

for the next moraing., I met him in the liotby of the hotel, snd we spent the bete

Ser part of the next thres hours in 2 strell arcund C.ntral rerk and at lunch, -
For the first hour or so Vorona unloaded a mumber of thoughts on the current
~ politioal situstions most of these we are already fomilisr with, but among the

points that he had to make were some which may be new and which are covered below,

- @ Varona was shocked over the 3emate Internnl lecurity Subcommitte's
choiee of Col. UGALDE Carrillo to testify befors them. Varons describes this
pérson as an absolute war eriminal who has no business appesaring before any
official United States body. Ke says thot be might resign himself to the fmob

_that in our demceratic, parlimentary system eof govermment such things ean hapran,

there {s not the slightest possibility that the average Latin American could ever
understand thet this sotion doee not represent the thinking of the entire United
States Government. Wwhen I tried to exvlain this in terms of our traditional
separation of powers betwoen the iegislative and cxecutive irenches, the foot
that we are in en election year, and other exterusting eirounstances, Varona
exprossod amazement that we have no rore ef a sense of com'on purpose hore in
this eountry than we apparently do. The Legislative Bronsh goes one diresotion
and the Executive Branch gose ancther and there appears to be little ccordination

. Letueen the two,

3+ Varona was also quite unha;py sbout the apanial rragadune shich fraale
grslon had given him vhon he roschad Few Yok the niztt bofore, le thought
that he hnd been hondled in & rather discourtecus wiy and oould not understend
why he waw plised on rnrcls nnd instructed to keep Iivigration and MNaturalisation
informed of his nddress % sll thase. I expleined this sreeinl :rocedure to him
and emphasized the fact tint it wrs sometning that we lald on for enly certain
8olect jooplo, that it was ouiting through wountrins of red taps in permitting
visitors auch «s Verona Lo move syound ihe aountry or even to lcave: {t and return
without the normal rdministr-tive diffloultics. This mollified him, and from
that peint on 1 would sny that our gonvorgation was on A very eordinl plane,
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he Veving just retwned from the Conforence on Democreey and Fresdom in
Caracas, Varona had ~ number of thourhts on that, 1.e considered the Conference
& groat success from the standroint of the liberal ‘ubane who ha: opposed any
resolution approving the Castro regime, e said thers wss ¢ strong nove afoot Lo
yart over such » resolution but that he, ’ancheg Arengo, Joge lgnaelo saseo and
otheras were able to keep such a resclutien from being prssed., TLe min svonsors
of this, bty ths vay, were mamberas < the left wing of tle teclon Denocr-tica of
Veneguwsla, lie also sald that & number of reople of 1ib ral tendsncies sttonded
the meeting with gross aisconcejtions concerning the nature of the Catro regime
and that he and the cther Cubsns th -t I mentioned were able to gonvert & number
of these, fmong them were Allende (fnu) of Argentina ~nd several others whose
pames he hag recorded, In other vords, somt good misslon ry work wus done at the
Confarence, In terms of official rosults, there wog.very little. He told me
that the agenda was not terribly well worked out, that the peopls in attendanoce
&t the Con’erence ware of .any political hues :nd that nothing of great interest
took place on the floor {tself but rather in rrivate caucuses and small mectings
behind the esenss. I'll mentlion soma of tle results of the Confarence vhich are
el interest to us operstionally in succeeding pragraphs,

© 8. Hae cuite naturally had n great desl to say ~bout the Cestro regims and.
he pointed out thres arems in which Castro enjoys a great rropaganda adventege
today, areas whish we would be well advised to keop in mind in planning our own
propogenda. These ore the following: . B . - :

" 8s Casitrois convarsion of f_oxﬁmr'_ milit;ry,,bnrraoka into schools. This

has been 2 tremcndous propagenda sucocss for Castro. He has managed '

© to soft-podnl completoly the faet thit he's built new barracks and that
~ the arry is now bigger than it ever hua been. )

i bs The latent mistrust or outright dislike of the United Stotes in the

minde of most Latin Amerlesns, Castro hns been sble to play this theme
backward and rorwnrd, openly and taoitly, with great sucaess.

- 6, The apparent affinity of the United :twtes! Senate for former supporters
of the Ratista regime, This has be-n toushed on in an earlier paragraphe

. 6. Varona told mo that he planned o r-:o"to Hiami on 6 May and return to
Hew York City on the oighthor the morning of tha ninih, DNuring these two or three

" .Gays in ¥ingd he wonta to find an opnrtewnt, e will return to Mew Tork in time
. for the reeting of other Cuban oprosition leaders, ineluding Justo Corvillo,
" Rasoq and others, nnd hae no intentlion &% tils tims ¢f going Lo Weshington,

7o He would like :o bring his wife and daughter Lo the 3tates us soon as
possible but hopes he own :dlow Lis daughter to Cinieh primary nchool, whisch will
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¢ tske until around 10 June » bcroro bringing her and the other cver. He iz nlso

( - quite concerned about the servamy, :n cld fanily retainer, »hose visa hee not ywt
; been issusd because of some difficulties she pot into meveral years sgo ~ithoub

: being aware th-t she was treaking = United States® law. This matter res been
covered in an exchange of cables >nd 1 recormend that e do whatever e cun Tor
the woman 20 s8 to seb the “arona Tamily's nind nt ease on this yoim. '

| . PROPAGIEDA

8. During our converastion 7arona mde s number of pointe which mey be of
value in conneotion with our fortheocaing propaganda progrem. .‘everal of owr
vulnerasbilities I've referred to in one of the earlier paragraphs, and we should
do whatever we can $0 repair them., \nother yoint of interest was varona's feeling
townrd Fransisco ICHASO., This gontleman used to be s writer of editorials for
Disrio de 1a Marina, and he has nleo werked for Bohemiam and station Cil. He was
m—&tﬁuax one time. Varona has a very high regard for him as a writ.ar ‘and
feels that he ean be useful {f he writes anonymously or under a pen nems, He ls :
zost arvtlous to bring him out and will undoubtedly plan on wsing him for propaganda -

-~ writing i€ and when iahaso gets out of Cuba., Concerning the Carseas Confersence
which just finished, Varcna told me that the speech which Caldera (I belisve it
48 Rafael Caldera) made at the slosing section wns, in his owa words, "formidable®,
a tremendous apeesh, This, for sows reason, has not beon publicived either in

~ latin America or here in the United States, sccording to Vorona, It would be
" wery goed for us to do everyihing peasitle to spread the word of Caldera throughout

" ¢hs hemisphere, Varona alsc ssid that ddusrdo PREI Montalva of Chile spoke
extremsly well on the opening day bub that his-remnrks were off-the-cuff and thoro
probably is no written record of what Froi had to say.
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9. Before leaving Carvess, Varona organized a nucleus of & propagnnda outlet
there. He expeots to use Carncse ss a distribution centor for propagends throughe
out South Amerisa and the Caribbean. He had a talk with President Bastancowrt
" there vho approved this aolivity. Betancourt Seld Varona henaeforth to go dinntly
to the Minister of Treamsury, HA!ORBE, as his offieinl contaoh

POLITIOAL ACTION

10, Verone ehvicusly hsa a gread wany idese on the rolitleal. fleld, Ha has -
& representhtive ‘in Oapaosa, ns I hive montioned, and he hopss within the neap
: _ “future to have his own pwojle in every country of the hemiasphers xs agit-prop
; B A tyjes, One of the men that he expects to use for this type Amalle FIALLO, who g
now in Mismd and who has been mentivned in communications to the rield ead & u
wemorandum from UNDALR. Fiallo 48 e Oubaa, a former membep of jposjon Catalles
p . Heis extremely welleoriented jolitieally nnd an axeellmt speaker. lailo wade

- only one misbake in his politienl eareer, necording to Varona, Thut wea in 1934,
vhien he suprorted the ides of eleations under the Batistn regime, He hus sinae.
gsen the light and {g now ooneldered quite reliudle nnd valunble by Varcna, wie
plang to send him on a towr of latln Amariea,
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1l. Varons told me thst before leaving Cube he wag able to orgrnise a

complete underground movement of worle who ere not openly identified with the
Avtentiocs Movesent. ' :

. 12, Concerning a site for a future Junta. Governosnt-in-exile, Nirectorio
or vhat have you, Varona doubts thet Costa liles will bo suitable., uelations
betwesn “Pepe” Figueres and President Jchendl are rot as good as they would have
to be for Figueres to obtain the approval of Schandi for such astivities. There
would be no preblem in holding ¢ meeting or series of nsetings of tiia group in
3an’ Jose, but as n permanent site, it is doubtful, n Varona's oninien. (1
didn*t bring up the corcept of & goverment-in-exile or zny of the attendant
legsl problems, so we didn't discuss this. In =y view it would be better fer

the Bender-Carr group to raise the point,) ' e

~13. ‘hen I asked him then what would be & tetter permsnsnt site for the
direeting body, he said that Mexioo would be good, but the United States would
undoubtedly have to be the main resembly point for these people. o

ik, Varona raised the question of Janches iravigo, He leans in favor of

* baving Sanches join the Directorats, if I may o.ll it that. He did say that

Sanches, like Rubio Fadilla, has to be hardled with kid gloves. For example,
Banches should never sttend a meeting of Cubans and their .merican advisors,
8.8, MNr. Bender or Mr. Carr, for the reason that to Sanches Arsnge thls would
appear to be servitude on the part of the Cubans towards the Americans, And if
at any later date he had a difference of opinion with the other Cubens in the

- group, he night charge them with being lackeya of the Amsriesns, »ith this in

mind, Varona reccrmended that we talk to ‘anchez irange separatsly before he
Joins any Cuban group under our sponsorship,

5. Ghen I gave Varona the letter frow Juan Antonio Rubio Padilla, he asked

-we what I thought of itublo. In non-coemittnal fashion 1 turned the question around

to Varona himself, At this, he smiled snd pnused » long time nnd thon told we
that Rubio was A fine man bubt thrt he hnd lost two sons who died of ths sume
ilineps, that this has made of him, if not » titter man, ocne who retains his
independence to an extreme, This is i-{s ;einoipal characteristio, .olitically,
he is :uite conservative but free of any involveient with the hutlists regiwe. _
He%a & men whe Y3kes to work alone and who is net inolined to ge slong with the .

¥i1l of the majority in situnticie iike ihe jrasent ons where memoors of ‘the

/

oppoaltlon to Castro are trying to orpardiee despite internal politieal differences,

16, In connection with hin ontry at ldlewild on 4 Hay, Varona asked Carr
for soms help when Carr selled him lntar in thu avening. Carr in turn refurred
him to a gentlemen numed Leon Dennen whe ilves AL 77 inrk Terrnge rast and has
two telephones, A 9-144k and LU 7=hA72, Dennar telsjhonsd Varona on the rorning
of § Moy at Varona's hotel sxnd voluntesred te help Varons with any rroblems he
might have with lrmndgration and Naturnlisntion, ~ After I had explained to him
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vhat the spesial jrocecure involved, Veromn snw no further meed to talk to

Donnen, However, ! susgestaghwfe creck with Carr to find out how this man got -

into our operation.

17. The politieal part of our discussion wag to have followed a formst
vhich Hr. Droller and I worked out befora I left. It was to inolude & rrtionsle
for the presert United States’ rosition in Latin .merica and wss to eover such
items ao his travel to washington, but tis conversation ;uickly took susch = turn
that I made a eouple of on-the~snot changesm. For one thing, Yarona is ruite
familiar with United States' thinking on Cuba and is unhappy nbout it. in the
respeots I have menticned carlier, but -t least he's sophisticated enough to
undoratand the vhys and vherefores. One fairly important point which we did oover,
however, concerned the Eender-Carr growp. I told Varona very frankly that certain
ggtivities were not within my prevince but there was a group that i wne sware of,
headed by ¥r, Carr (whose name incidentally Varona had mentiones to ms first) »

¢hat this group was completely relisble snd well-intentioned and did have. the . ":'

proper contacts with our govermment and thot he should have no reservations about
working with this group. 't this same time, I gave Vnrona my own emorgency

telephons number, ME 8=(469, in case he should have any problems with United States?

suthorities such as INS. nd I also discussed with him a nunber of figures of
importance in the Caribbean politigal situation=-intelligo:ca nistters which an
Ameriean officisl would have interest in. The subjeots that I "avoided” were
paramilitsary and the «uestion of conversion of @sos for dollars. He didnft.
brigg up the point and we tolked about 30 wany other thing: thet I desided to
loce this one for the sttention of the Jander~Cerr group, ne it looked like.
& good oprortunity for them to help Varoma oub and thereby 4astablish that mush
Fore raprort. S

18 Varone told me that in the twelve hours or so thrt he'd now been in
How Tork he had already received an approach from Zuseblo Mujal, the rormer
chief of the CIC under Batista., Through a man named Alborto or ‘lfrado cruz,
Hujnl sont word that he recognized that any raturn to the status quo under Batista
42 now out of the —uestlion a-d that he is willing to “wry old differences and

- work in cunplete harmony with such jeople ra°Tony Yorona with the single objlective

of ridding Cuba of Fidel Cnstro. Varona is not going to rojest this proposal

out of hand but is going to study it very carsfully »ad tnlk to some of his Cuben
aolleagues about it, In. this domnection, 1t ls intoresting to note thet VYarona
end parhsps othor Cubans may well be. softoning towards.ths former “untouchable®

. groupe of Daylstoros ae In the omse of Mujnl nnd Ichase, tho writer that 1

montiourad closwtiare,

19. We dld not disouss this subject ut great length an I had very sarefully
drawn n 1ine batween the-ectivities In which L had & legitiaibe tntereut & a
United Stadeg! Oovarnrani offlolel rnd thone which could Lest Le handled in con=
gunot—ien with 1rivete groups, L.e, the Qarr-lender grovp; (g=s rareppaph 17},

ewhver, Yarona «id meiblon Lo me that he hnd, in VYensaucla, n friend ho was 8
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wealthy omr of 2 fince and that this friend had rromised him the use of the
fince for such parexilit ry training pur:oses as he might have at some later date,

¥he converssticn id not rermit me to learn the manfe name at the Lims and i

méntion the point here msrely »s & lesd for ;ossible later follow-up.

SYAYRRHIND -
20, Varons told me that he had lined up & ham radic operstor in Carae-s,

: Verssuels and that he wished to institute a radio echedule between & mn in the

Hiexd area and the ons in Venesusls to give him eoammunication with hls growp

down there., This pattern wns established during the Datista regime by the rebel

snite; and 1% is desirable now, according to Varoma, in view of the strocious
samunicotirn focilities between Carseas and the United States, 1 suggested
that we mignt be able to help him set up the lmerican end of this netl.

21, “hen I brought up the point of establishing staybehind oommo with his

peo'plo in Cuba to be in readiness in the event of a break in relations with the ..

United States, he was <ulte enthusiastic. He is going to come up with names of
people who could come to this country for three or [our veeks for the necessary
sommo training and then go bagk in to work transmitters-receivors snd/or teo
¢rain othera., I also promised Varona that we oould mrke radio transxitter-
regelivers available to him,

" .22, 1 used the name "Robert Rogers" with Varona, Since AM<AIL-3 wia also

o in town, had seen me the preceding day and alsc knows me na "Rogers" this loocked

like the best slias. B
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