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ECRET

[ N

:«ﬁanﬁ.i\h.'u:\! FOR:  Director of Ccntra-l' Intelligence

VIA : Deputy Director for Administratiocn
S FROM © ' : F.W. M Janney . o _
v Director of Personnel :
: : : .
- SUBJECF  : Mr. Joseph Burkholder Smith
. . . . 7 5

1. (U) Actiocn Requested: None; this momorandum is in resbbhsé
to your request of 15 May to provide you with a very brief rundown
on Mr. Joseph Burkholder Smith. - .

- 2. (€) Mr. Snith was born in 1921, holds B.A. and M.A. degrees in
History and has studied at the Ph.D. level in this field. He served

. S as a Corporal in the U.S. Army (1943-46) and from 1916-51 he was an

oo+ Assistant Professor of History at Dickinson College. He entered on duty

with the Agency in September 1951 as a GS-09 and reached the (S-14 level

; before his retirement in June 1973. At the time of his retirement, he

K was assignéd to the DNO/Western temisphere Division. He received the

Lareer Intclliﬁencc Medal,  Overseas assignments includ

1954-56; 1958-60;[ ]1962-66; and his 1ast assignment,
TR o

3. (8) Apparently after retivement, he wrote a book, Portrait of
& Celd Warrlor, which he did not submit for securi ty review or for Ik
approval. TS book was already printed in advance uncorrected proofs
when the Agency fitst learned of its publication. 1t contained classified
information; however, the Office of General Counsel advised us that it was
the firal decision of this Agency and the Department of Justice that we
would not pursue civil action against Mr. Smith, In this sort of action
you mist prove damages. The Operations Ditectorate was reluctant for
security and sensitivity reasons to point up these areas whergin we
had been damaged. RS :

4. {U) In the cvent you wish to read further on this subject,
we Rhave attsched papers furnished us by[ the Office of
General Cownsel. = . T

: [
: ’ . SOt

F. ¥, M. Janney
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MEMORANDUM FOR Di nector of Personnel ;
FROH o T Drrector of Central !ntel]!gence'\‘"« A
SUBJECT: Joseph Burkholder sm" L
Couid 3’0“ 9""3 me a Ve'f'y br‘ief rundown on who Joseph Burkho!der Smith_;; " o
fs, the one Hho Just had an artic!p i" The_ HashfngtOn Post on Sunday. o :
He apparently retired in 1973.. ‘ ‘
LTy 5 L) »Uwa-‘,A/‘-“:f[ TR
o ' L . '_ l_\‘ TANSFIELD TUR‘iER S L

Togpe
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- Hfe of oup Ume, apd how we Jeall with tand dida's deal

.

B]]waph B:wk)ﬂof&e{&rﬁxh o

T VENTY-FIFTIL colleys reunioas at great occasions
‘for letting the world know how wail you've dons, and
mins wis 0o exceptiva. All.my old classsatis, 1t sevmed,
had become anistagt secretacies of xtate o vico presidents .
‘of Genersl Molors or had acquired soze egually it preagive
titla S0 it was a little embarrassing whea they'd sk me
whatfwasupta., 5 | R - .
- Not that I bidn't done well myselt I was a2 ths tize
falely hizh up in"the Central Intell:gesve Azeacy. Bat 4
wasn'’t allowed 1o zay that, 3o when they s¥od, 1 bad 1o
imiimble somothing vagis about Deing a civiliaa employes|
at-Patrick Ale Forco base, an excuse thad, I could tetl, éone
* ured up Images of geatest fallure (15 Fas drinidag, pes-
hapdinidepecplowhobeard it~ 0 .,
.y =Not.being able to Linpress my old chrew=atey was sgmallf
" |wouad, but it symboliass an important odlem for CIA
.Ageols e Live i 2 cociety whers 168 ok people pias their
1ives 30-23 to-accumulato the greatest possitle nucber of].
credentlals of the sort that will wow thelr peers at reuniong’
204 4milad momects; Thesa credentiald Oivs many Amserd -

€ibs'a sease of Identity and of security"CLA feople arw by ""‘:CL\ Ay bt
- urider 2 guiss of being i ths Foreizn Service, tha US. Ine

B0 means finmane 15 the desive to impress peopls with
‘rgdentials, but theif jobs are dicectiy 33 odds with that
‘urga In that way ind several olhers, we La the CL3 have'
. been deprived of the normal ego supposss of tha American

Jeith) their abeence frorh our Hves has hadsometblog 1o do
with how our agency has(and hasn't doned is Job, C
7 T wasa't fust cue stalus amoog our peers thit salfered 23
"2 result of oie work. Nornal family Lfe was a victi @,
‘The C1N's Clandeshne Services division dis for years bad .
the hizhest divoree rate of any organizsiva ia the govers-
meak Part of ths reasoa is it recruits of my graemtonof |
clandestine operators were jnstructed never 1o tell thete |
Wives what thsy wers really dolap, =Just sax I3 3 queston |
" of national asecurity,” they-1old s when we had [0 tako ong.
olour frequent absgsnes from home, *
. ¥ Of courss, many men also discoverad muickly what g by
‘provement that lins a3 over i old ™wrad 13te a1 Lia
olfica” routine and too'x pdvantage of R S mimt ¢f the
martial probless came not from philiscenay dut from he
. mspecizonlar, bitler toll that lving Waller coves takes ¢ni
peuple, Olllcers vith odd mariages miadt tell thely wkm%
io'general termy whatkind of work koepsitem out ot plzhy, i
bat whey Rave 10 dmalet that the wives give i Rioh The first
thing s CIA wife le=rea |3 never t0 2vk Anciher woman whst |
finrhushand does, 16 fear sk will bo saved 129 528 Girss |
doa, . e ot e e
CIA wihres alzo B 15 joln their Mistaods bn Reeving
thile childrea 1a 180 €3k, Wheo oheols Bave progrema ta
wiled the kidy fathers Lol their chaanes about etz f2anats
Ing work, sbo bas (s hsip invent reasnns wis Der ehdd cant
volunteer b3 [atker’s Jarticination, Whsa 102 =0 wants 20
- -visit his father’s offico, taa way hisfedeads 2X ihs must ory
+ 192 ¢ase Bls Lervibls festing of ret=Dion ©ioa his fatar Lells

.. -Winen were rilsed to-channal Weir arsbitions tawind thee

‘areas of partygiving and coodiz. Whed faarriad to.a €17

- agent, thay fclt they were dedibed theso iso decausaef |
¢ thelr husbandy work, and thelr marriages got lato sroubla,, . |-

» - . .
oA CTadasin One 1310 rise above (a2 wovs of st Ange
fetyo Auster byt loam 0 Jaugh them il aven i Gary are

hivs oo This Xiud of tnnnmkamvmdm;aduil '
iUs worth thoelfort, e T
Talkiog to Yourselves o :

E FACIA AGENT {3 stationed In Washington, he bas - ¥l 3
used o belng asued at every party, by every straages be
meets, “Tihat do you do? Personal qual tes Li¥e kindnes,
£00d tecaper, of Intelligence = even govd looks acd eaey
= mean nothing in thé- natloa'$ capital vompared with
where coe stands (a the pecking order. A GLA couplo who
‘Taintiin theie cover are quickly “selscted out” of sy pasty
fhey £ota and end.up in a corner talking to themselves,

CIA ‘wives, particularly, feel s lostant socidl fallme
deeply 324 resent it Uatil the women's movewment, most

When. GIA fanilles go abrosd tiev find thelr Uves even. !
mmore disrupled by itatus inxleties. The American officisl 1
tamzpunity, centered at tho emdasty, speids tadre tiins and |
elfost Lian. the Soviet KGD trylns to'discover who aco 16 |

seed 10 -the embasiy !
formation Servics, or tie Agency forinternational Develope |
meat, he-real edaployes of those ormanrations forret tha
CIA agents out and then take painy 1 treat them a3 sevonds

© glass citizens, The goverument exployers who are “fecitt

Arrive at the embassy undes deep cover, with po f1lte idere
tity, thea not uven the other CLA personnsd speaktothem,
The gamo of uncovering ths CIA Poopld i3 macde simals

mate™ embassy personael doi’t spaak ta inem atall If they ’
!
for the “logitimate™ erabasyy personnel by a aumber of '

- means The State Departiment won't Wt €14 agenty eall

themasivsa, 23 a enver, Fareiqn Service Of e 2y hava |
10 s3y Lhey're “Frreign Service Reserve™ or “Fercign Yo
vice Sl olffeers. Raal FSSa, 58 they're ellod, ara by |
fowdsvel and resl FS5s ape never ia relizicdl jobs, sa x.’{o.i
CIA'S podplo we listed 23 FSS o FSR “Politon] off1ovsy™ ww |
-dreohvicostecneandall - . o v .o
I tho same statusprozerving spirtt, e Stuta Depagiment
uted 13 publi an-annual Blogriphic Hesies, 2 who's who |
.of the Foreizn Sersice that {ncludad leformaties on de f
rees, joba, aad maurky pasts i waratretd 1873 azd tha mun !
derd of several (1A ageots that Stais made 2 Risgrmpdent
Rigister 2 clamutled docutaems, . - B L e
Trwy. To-s array 1 Dictrnae -+ b .
=nvy, Jewionsy, sud Distrnst. 0 000 278
; HERE ARY aererel ways 1o dral Wiy s pradlem of

painful Ualfermnstely, howeyer, 3 mere tomman vay of
handiing the tradeol! belween your coene 224 ¥l %3t
Blagnrepwsre of e 9 o got more o0 {hs el iy
Pocelen capatals CTA 5200t 801en Bave Dees 15 saatons tog
1hs pallers amd the Sintomatic STTURBAITY 1 odaredar Aey
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. ,,whhh hu not- on!y b:c\. ] :.‘.em eary, }Lalomy, and db.

lmpomm thal mvy\-e made their secret Johs ObvIous we.

l lclt mnawd that lm hemm

Merelra, N A

uwe In quartersiiuch o9 prand than the ambawador’s offl
elafresidincy. 1 v chint, thig Maket'senyg — the
CIA bas liaison' re:ponnmm.a that ace ufficially rv-m-m!z-d
by the nmbassador and tha Site Deoartinont, Butiissnot .
apprecinad By ths lewecdovel eatvieyens ¢f thie ermbasyy, {8 .

’ ns tolel 10 thewm od 311, “mm of ths Ch:cl o{ mtbuns"

a "!‘j'ﬂ tuob!a am

) “A.\.z Ilvaih*tomary!
w.l!atu'\ h\\ 03 LBe ratiess! 2 that’ you

. ~xwdc-l .umebody aronad 15 g\.am Cin oy agalesy ldotng

) gmwm:mt "ro"tr') -tha bavand nu

N

tmmwnmmwu
_bowld hamgaadlmumnwwbowunm;

In er‘t‘L‘lﬂJt, most Cl4 mdon c"..‘eh am not ctmlrnt ta

or Cla-elfs!-

e

: nnd malntenaace costy, 23 wel a3 the chauflenr, were pad |
for out of the stalioa's bousekeeping funds, People whe
" wers, listed ag lonly allaches were olten seed drlrmgw
around 1A big. untiarXed, chsulléured cars, which dme-‘
lheForugnServlceomctﬂhwlrnduo(envy. ) ]

lhel-‘txu!pptnminmehp l.%(n.m.pq.\m all res
- dled that members of the Ariny’ Ceilnter Intelligéancs . Corre
wsed 15 try to recrait hhpmm by -:assing themsalves off a.||
CiA sgénts, Today, i A1He 51714 of § stition cHief Gan !
ath, asitdid for Hiehard We!ch in Athéus, - .
Welch was killed by thé gon ¢f a0 anthAmerican assassin, !
bt the giawas put fato the srsastn’ baad by s thadelene
B3 gganTt the dilevama of eoveet Hifn 1ha) 1 va deseriSed,
Welch lived In.a-house inherited. from past s‘am)n chlrh.l
. €VeTyOn in the cr‘ba.uy )m:n bty frri posint
ovra

. onhifingstatle rv!:tieruhl ity l%!:cireo or R
s*'zca they can't kavo, sublt rv!zt:o m;:s sithranyons
“The'r5ifa thing ia 5 ageoty jifg pracicliy the LN
m.uv for maay 41 how he's m:u-J ab Luyey. wiare he

d-'mm‘.,‘.r'\ FR— . oL ey STy .r

CONTIVIED.




e
wf e T
{_.-L,-.'.‘-y:-

N e T
et

$n whizn Adra, Slnstisld Trrmer quickly fired 850 (T2pe
desting Servies offcers last year, my Initia aporoval soms’
of theza fired, [ thaudhs, 1aunt have been tse peopls who
Tl oo deelde o eave tas CLA in 17D gave way 10 misgive
fnya Iv's trus that the zreatest phyvical haaed masy 2PO0KS
Have ever froeed I the danger of eRoing oa the fit of ths
Olive by ixelr martiab Lt the greatest bazard we all face in
Bife 13 pot phyvial danger, i3 having somethiog eataway ab’
our soud NG coe bas to ba i elandestine aperatsr; of course,
but once ha 11, hs i3 deprived o2 ths Bormal feans of LU
el g s s f-Amag e Lol prevails inoue siclety” i
1 den't 1nean Twraer should Rave kepron freompetents !
Be T pure st alioy thees B2 Hring ovsrrbody elzs ot
lay teii Ditter and igatensd Thive acu nol, 3lter al), |
. prupis whe have anything else o fall bark o, and ey
nred a lot o8 wropevt rom theie orgentzatian, Turmer Jus ta
use (2eme peapia, and i Do wants Ly uss Lhem effecttvely Ro .
suxhi to 113d 3 way of letting e po while maXiag the rest

.t

foofpocurs 0t . . ) CER

" Thea euthor, L .se orticts (s verrivod j”?ﬁ T."a'

‘ " fagas Menthiz, is 8 former high CLA qffkoeh” s
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REQUEST FOR PERSONNEL ACT!ON

Dare repeAniD

8 June 1973
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007894
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SMITH, JOSEPH BUBML*W
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4 Séptembor 1973 R

Mr. Joseph B, Smith

o e Dear Mr. Smiths . :
o : ‘ T 0 . As you briiig-to a close your active career of
" ... service to.your country, I wait-to join your friends - .’
~ and co-workers. in wishing you well aml hoping :that . .
i you. find” your' retirement €3 1led with enjoyment and
satisfaction. o T R R

i : It takes tho conscientious efforts of marny *

iV pedple to do the impovtant kork of this Agency. You -

H leave with the knowledge that you have personally .

‘ contributed to our success in carrying out our mis- -
sion. .Your faithful amd loyal suppert has meisured

. up to the high idesls and traditions of the Pederal

‘service., ’

My 1 oxpress to.you my ajpreciation and

H extend my best wishes for the years ahead,

-4
R Sincerely,
~1
. " . 51w, E. C:)ikW

P <o ML Colby

..' Director . . ,
' et . - ol ER . f

' vistrioution: : - L

; 0 - Addressee L)
: L - I/bars : 4 I
v '\' Q,;!/ -

Originator:

e PR . ) L .
N 1 - ROB f : director of Personnel
- 1 - ROB Reader : ; ST :

: _ N

o R . .
‘f oF/RAD/ ROB/WEW 1ks - i
§
'- i, Al
i .
& e, o ‘::!:{}-‘mw%an-qg,—v — . .
o e Bt
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H ] - P
COYER COMTROL OF REHREME_N_T PROCESSiNG - : \,
Dafg
T0: Retirement Operations Branch ) -
) Offtce of Personnel ' ‘ : . 17
‘ - ) & -7
‘ CATEGORY OF )
FETIME  Gomeph B ot k) [Ewww&m
Oni the basis of a review of the records of the Central Cover Staff, the :
i ) folloying'-action' 18 .%0 be taken on processing retirewent docuentation i
: for the person named above, )
: - T ‘ oavg -
: TYPE RETIREMERT . CiviIL SFavicE v CIARDS Yan 175
. . - af a3 . ‘ N
’ . OVERT COVERT - COvERT RETERTION
COVER (OFFICIAL covEr) (AnC) : . .
; ROUT INE % S Lack-up SRECIAL OF AWARDS YES ¥ NO -
CORRESPORDERCE OVERT . COVERT ThAY ‘cCS -
_ g S FINANCES L - !
T - X B N i T . R ‘(Payment da-.
ANNUITY, PAYMENTS -SHOULD. nE o < | VS Gove T, cHEex [ oineR. steuctions
. N S Lo i . w7 . ) . _ I follow) - :
TAx BOCUMENTAT 164 SHOULD BE T cea © . Jesc © Torwmun (wiwo roLLOmS ;|
. RESUEST TRANSFER OF FUNDS FROM : - '-; _ L e AL T a e
. TCIVAL SERVICE owAl S on E 1. 1 vey e | INTERNAL TRARSFER
L . : FHGLURANCE )
CFEELE ovEsy x| Covery MAINTAIN RECORDS INTERNALLY ONLY
TYPE OF HOSPITALIZATION CARD, 5 :
) . . S T R Hi e raaey
i AUTHDRIZAT 108 TG COMVERT INSURAMCE YES CONYERTION MUST BE APPROVED By cos
' N T BESERYE
; MEMAER OF CIVILIAN RESERVE 1] s o OVERT - coviry
' REMANKS ' - - '
;
i
; * ‘ : C)‘IA[’,__CO"'[" 5‘-}?”0"' BANCH, CfnTRaL COVER STAFF
: HEE TH!3 SECTION O ST COMPLETED £Y GFFICE OF SErimiTy
«f e - M0 SESURITY S8I6I716E [ ABave.
Y INSTAULTIONS a5 soliowss -
i
i
. . Cwlf:, Fufigrrg BTTrari Yy BRAWEN, GEFICE OF Sflusity
MUY B9 L sroegre” [ teroti oy oarsnr | e | ,
. . : : , T - OFF. PERS. FiLE ROOM
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| SUMMARY OF ASENGY. EMPLOYMENT
JOSEPH B. SMITH -

January 1954 to August 1956

‘September 1951 to Jonuary 1954 - Begidn empio&ment &ith the Déoatt-

- ment of the Army as a Civil Service

employee in grade GS-11, assigned

to the Pentagon in Washington, D.C.

“as & research analyst of econom1cs

\and pol1t1ca1 affaxrs concerning

XOrea.' Bccause of my wart1me
exper1ence and some post war grad-

uate work on Korea, I’ was contacted

-by the Army for this p051t10n durlng

the Korean War,
!n51954‘I apolied for emplo}mcntn
with the United States Infornation
Service as an Information Officer
with the Grade of Foreign Service’
Staff 5. 1 serveo on the U.S5.I1:S.
Missien in the Far East arco. My

duties included design execution -

. and supétvision of the U.S.f.S.

media operations in the Far Last.

Also [ was specialhliaison repre-
sentative with the British Infor-

mation Officer for the Eritish High

" Commissloner for that area.




May 1969 to August 1973 -

o

T
e

SUMMARY OF AGENCY EMPLOYMENT, JOSEPH B. SMITH (Cont'd)

© August 1956 to May 1969
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o ~ SUMMARY OF AGENCY EMPLOYMLNT, JOSEPH B, SMITH (Cont'd) -

CONCUR:
| TTs ™

Cl oilall

APPROVED: . . ..

(4] vf'_ifc‘e' of Se;‘:ur_i"-tjy* |

s - .
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16 April 1873

MEMORANDUM FOR: Chief, Wl Division
IHROUCH‘ e beputy Director fbr.Operatidns; ;

SUBJECT : Caroor Intelligence Médal for -

.y ;.- Tho Honor and Merit Awards Board is pleased to= - -
notify you that the Careor ‘Intelligence Modal has been -
. . apptoved in recognition of My, . Smith's contributions to -
- this Agency. You'are requosted to inform him 6f the -
sward and of the security provisions governing it as
'set forth in the attuached memdrandum from the Office of

SecurL;ya

72, Whon Mr. Shlth returns to Washington, please

. hotify the Executive Secrstary, Honor and Mgrit Awards
Board, sxtension 3645, room 412, Magazine Bullding, 80

that presenfation arrangoments may bo made,

v Recorder - ]
 Henor and Merit Awards Béard

Att

Distribution!
0 & 1 8 Addreossee .
///T‘- V/Pers -~ OPF W/ forms 392 § 00
1 - Exec Sec/IHAT
1 - Recorder/HMAB

e ‘”.1¥;;;U*; u:$ OGL? | C§7<
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L : REPORT OF HONOR AND NER!T AVAROS BOAR4 }*jaigzz:f C;f’f/
o 27 Maxch 1973

o Lonor and hnri* Awargs Board having congldered a-recotmendution Lhnts

. \\ L‘ 1]:) HO wani ((a.l FarATV‘A-‘:':_‘I_’—_“ fiatuvyar — st 4 !’v!’ FUPLOYEY
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o MEe. Joseph B. Smith is hereby awarded tho Career:
Intelligence Medal in recognltion of oxceptionnl achievement
- throughout his. Agencv career, During more than 21 years of,
servico, Mr. Smith, a dodicuted intolligence officer, scrved-
in a variety of : portant ‘positions at Headquurters ‘and
-‘;abroad--consictently demonstrating skill; imngination and .
.enthugiasm. Mr. Smith is a recognized’ authority in his fleld.
His overall performance and the high quality of his w vk havs °
contribuied sign*f‘cwn:‘y *o the mission of the Central
Intelligence Agency, Teflocting crcdit on him and thc Federal

bervice..'
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;_ ] Rranch In FC Divislon, on the CA Staff, in Wil Division on the
i Desk and the Division CA Staff, and in OTR on a rotational tour,
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were encovriered o0 oversomel Indicate re-

tions for the past 21 years. Ille has consistently received strong/outstand-
ing efficiencF reports in a wide varicty of assignments, including two in

~jthe Far Cast » _
| and | 1. At llcadquarters he served as Chicf of the L___,[::

MY, Smith is a recogniZed authority on Covert Action., While with OTR

In closc coordination with the CA Staff he organized two totally new CA
seminars, both of which evoked a very positive response. IHe also received

lpraise for organizing and conducting a training course for military officery.

destined for Saigon where they were to conduct psychological warfare opera-

the was commended- for-his efforts in completely revamping the CA curriculum.j

tions., In | hel

I iwas rated as outstanding. . He de-

"'.ﬁ-dgtt was considerably impt%ch. Politicanl contacts at all levels developed
© fbyIMr, Smith ir hidve been instrumental in developing disscmin-

eToped @ Tong-time agent in one of the services to 2 point whore the pro-

| In all his assignments his rating officers have consis-
t_ -:ly pralsed his imagination, flexibility, enthusiasm, perception and
professidnalism. ; : S :

P Mr. Smith's carcer has been one of exceptional achievement and he has
made an outstanding contribution to the Agency's Covert Acticn progran and
to Agency training. His record of commendations and sustained superior per
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N Joscph B. 5Smith has made an outSténding contribution to CIA dera-"‘

ety (] | ] and two in Latin America ] ;-'
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L 1T Jwme 1968

: MEMORANDUM FOR: Chairman, ‘Clandestine Services Career

Service Board (Panel A}

SUBJECT * :+ Joseph B. Smith - Recommendation for

Promot’ion fr'om-GS—H t'o GS-15

. Co e

i‘ ‘ . Mr. Smith Jomcd the Headquarter: Traunng Branch of the

OTR Operauons School in October 1966 specifically to assume respon-

sibility for Covert Actmn trammg. ‘He spent the first few months in
a thorough study and review of all CA courses previously given in OTR,
This was a long and- complicatcd ‘job, comp‘)u‘aed in part by the public’

comprormse of a wide, range of Agency CA activities, In closest ‘coordiv

- nation with the GA Staff, Mr, Smxth ‘devised a-totally fiew and different .
. 'CA curriculum, consisting of two short seminars for middlé and senior’
" .. grade officers -~ one called a Covert Action Ocerauons Serninar and

one a Politics Workshop., These seminars, ern cphasizing ‘the integrated
nature of C5 operations, have evoked a very positive response, con-
{irming the soundness of Mr, Smith's creative efforts in- revamping

CA trammg in this fashion. .

2o Aa a corollary to the main duties cited above, Mr. Smith-has

" also succes sfully run, in conjunction with FE Divi ision, a Psychelogical

Warfare Operations Course for military officeys being assigned to
MACV/SOG in Saigon. “‘mally, in the CA {icld, Air, Smnh has pro-

‘vided tutorials, as requested By various ares Divisions, 16 a number

of Staff and Contract Arents and to foreion Halson renrbecntatives. in

such fields a,al
organizations, and mothods of countering Communist propaganda,

3. In Fehruary 1968 Mr. Smith was asked o assgumg respon-
slbility as Tradecrait Advisor .md Cooxdu\:\!or ior the Ope ritidng
Support Course, a critical tlack. of instruction for (primarily young

v

wd :
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and mexpcrmnced) Cs clencals headed for overseas ass‘&nments
" ‘where they may bLe called upon to assist case officers in opcrational.

support tasks. Al:hough, strictly speaking, this teaching and coordi- -
nation task wis outside Mr, Srnith's normal purview and main area

of expertise, he accepted this additional responsibility with cxcmpl.ary
willingneds, and then proceeded to discharge it smoothly, cnergcucany,
and effectively, - In addition to managing an extensive live problem, the
Tradecraft Advisor must ensure that presentations by a number of
instructofs result in-a balanced and cohercnt coverage of all operational

‘subjects in tht course, This emaxla the coordination of cfforts-of-

several aemor and experienced instructors, all under the nominal aegis
of the course's Chief Instructor, and, thus, demands a grcat deal of
finesse and tact, Mr. Smith has not only fulfilled this dxﬂxcult role in
a h1gh1y efficient rmanner but has dlse drawn on his own: long field '

' experience for pertment and- mcani.ngful contribunons to the course,.

'4.' During Mr. Smxth’s tour thh OTR, he wasg rcqueated to .

: parnczpate as a member 6f°'a Survey Team in a- revxe“} of the cffective-

ness of the. Propagapda Group of the CA Staff. In a 30 June 1967
memorandum of apprecxatzon to the. D1rector of Traming, Chief, CA
Staff commcnted as.follows on Mr, Smxth's work: -

BN "Throughout Mr., Smir.h participated in 8 most

effective professional manner bringing to bear
his extensive background in the Ciandestine
_Services, His direct and objective appreach
to the problerns considered in the course of
the survey made his contribution to the over-
all Team effort.invaluable, The Team report,
which'1am still in the process of discussing
within the Staff, will be of considcrable value
not only to this Staff in our future planning ‘xut
also, 1 feel, o thé future posture of the covert
propagands mission of the Clandestine Se rvices;
thus, I heartily commend Mr, Smith for hia
effcct've participation with the Survey Te.am

in this effort,"

SECRET
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5.- In his last two fitnhess .reports Mr, Smith has received a
"Strong'' rating and the Chief of the Operations School as réviewing
official has ad({ed his opinion that Mr, Imith has done his job with

- distinction and with credit to himself and his career service, citing

" the assignment to-©TR-as a first-rate example of quality in rotational
tours, While Mr, Smith passed on his expertise through the training
process, he also enhanced his own versatility through invoi,vem'ent

{- . inthe various training activities cited above, -

P T 6 In réco‘gnitiori of the :f'o're,gpi}'xg',r it is felt that Mr, Smith
o ‘ is qualified to carry out the duties of the G5-15 grade for which ke
t 77 isrecommended, Mr, Smith has been in gradeé 5 1/2 years,

Sl L0 0 Clilel, Headquarters Training/OTR

.CONCUR:

i

Chicf, Operations School/OTR

Smith has worked under my supervision on two occasions,.
land most recently in the Office of Training,

once in]
Both jobs were in the CA field where Smith is, I believe, one of the
“Agency's most experienced efficers, My own view is that Smith
“made &n outstanding contribution to Agency training, particularly
in CA, during his recent tour with OTR, '

<

S ' L J;g\J"-f_\_p‘av .-
Director of Training .= 7 -

ba

s
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. Chief Instructor foi

Covert Action Staff 1in totally re

- covert action training pProgram,
©" that the new intensive Covert A
tntroduced a3 a techniquo of instruction to replace the out-

\SECRET | R

Praot ]
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WEMORANDUM FOR: Diructor of Training

SUBJECT: Stntc@ont of Appreciation - Mr, ggggppmb. -

Smith: . : :

3

1., We wish to take this means ané opportunity to ,
express formally and-for tho record: the appreciation of the
Covert Action Staff for the work of ¥r, Joscph B, Smith as

{ for Covert Action of the Hondguarters Opera="
tions School in tho Offico of Training diring the past two
years. v b o . v U

2. As you know, dr, Smith worked closely with the
vamping the Hoeadquarters B S L
1t was through his etforts B L
ction Operations Seminar was
dated Covert Action Opcrations (Familiarization) Course, He
carried hisg basle concept onc good step furthor in intro-
ducing the Politieal Action Workshop as an advanced forum for.

studylng and applylng covert action oprerational and planning’

techniques, M. Smilth's work hag also 1did the groundwork
for more specialized follow-up in covert actlon tyaining;

'-3.'-The enthusisetic roception and endorscment of these

two courscs, the quality attendance by Division oflicers, and

the participation by senior Divisics efficers as speakers,

Attest to the need For new couvses znd the success of Lhese

endecavors,

4, Tho=o of us who had the 3ppc?tdnity to work closely

with “Little Jo¢" learned to appreciats his vitality, [lexi-

bility and perwonal comzitmeni to the success of these
training innovationa, The contribution they have alvendy
made, and will coniinue to make, to fne Ageney's training
nrogram are testimony te the role that he played ia dovisinpg
and iwplementing them, ’

CA-G8-904
(e - ‘
- S =
v.‘.ii\,’g.} <
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3, I suggest that you foruard thig lutter to Chief, WH
$o that it may be made a part of M. Smith's permanont
personnel roecords ) . .

Acting Chief -
Covort Acﬁion'sgaxt3

% W . y 2L i ' ‘:.;,
i :‘.4‘ LoD .
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MEMORANDUM FOR: Josoph B. Smith ‘-
- VIA - E :'“: ,Diroctor of Trnining
: SﬁBJECT' : vNoxt Assignmont ) °.ﬁﬂ§5 i >
. - ot

1. Wo wish to advise you thnt the Clnndeqtine

Scrviccs Curoer Scrvice npprovos your noxt nssignmont

:to wu Division upon completion of your cuxrent tour .

with 1he Offico of T1qin1nb.

2. The Clandestine Services apprcciatcs your
&w

excellent performance 1in your cu;zent apsignment and

wishes you continuing SUCCOsSSs,

‘onp/Op




14-00000

SUBJECT
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MEMORANDUM. FOR

.SECRET
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Room. 810

chhniquea

'1000 Glebo Roa&

Director of Trnining

_VTraining of Military Officers
in Covert Puychological Warfare

in reqponsn to my xcqucst of'2 Mny 1967

youy orfice did an extremely fine job in orvganizing
‘and conducting thc txuininb course for the military. -

Smith,

of your Qfftice,

officers vwho 'will be golng to Saigon to work with

Agency pe:qonnal in. .psychological warfare.

note should be: takrn of the efforts of Mr.
who organized the course and

SpnciaLr
Joseph-

pzovided not only the 1mpotuq for the program but
also the Lat"'yalq for a veéry enthusiastic response

fxom the students,

2,

to provide a critigue of the course after
jobs in -Balgon in order

CoUrse miterial fitted thetir
i witl Torward coples ol these eritiques

bC1[lLd into their
mine how well the

assignments,

3.

~as Lhey pecome available,

your very efiective support. -

Lot

e

~

A 9. %
‘Doug
Chiel,

©

The group of truinnea havy been, rcqucstad

they have
to deter-

Again let me oxpreéss my appreciation for

,L;
as 3. }!51 :\u}-\
Victn¢m CpClﬂLlunS

v o e
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pteto S UNVOUCIRED
REGUEST FOR PERSONNEL ACTION VOUCHERED
REQUES"NG OFHCE Fill in ttems 1 through 12 and A ﬂtmugh D except 68 and 7 unlcu otheraiss insiructed,’
i applicable, obtain resigaation and Al in seporation data on raverse.
1 mamg (Mo, -Mnu Mrs. - Ons ‘n.n name, initial(s), and swrname) ‘I 2 pare 01 l!lﬂl 4 BIQoEst xG, . l N!! oF nmvn_‘l
Mre Joseph B, Smith 16 Jun 1921 1y Nov, 56
& WATYRE OF ACTICH RIQUESTED: & EPFICTIVE O4TR 7.C8 R oA
A PLESCEELL (Spesily whethor wa;lnlmcnl. promotion, np‘ullﬁﬂ- érad & PROPOSEQ: . _ L]F'GN- AUTHOR-
Reaasigmueut : N ) -
B POLTION (Spocily whethaes establih, chenge giede o tlile, 010} . ) . R :
| e
) e _ ._‘ . - . N . <- e cl?
RO Off:!. PP) BFF 2'3 '.,uoumlmuno, K U
) Ops cer (P BFF=923 . | wwaa Araa Ops ‘Officer (Ch) BF-303../3:_
05—0136.31-13 88990.00 B/ |t “5""136"’1‘13 899000 P/
' ':DDP/FE - 'n;énégiumdl;ar . ‘ )
| Bren¢h 5 - - - | e " Brench’S
: ..(q.,' ~ \!l‘;ut,muﬂiﬂ Office of the Chief" / J/
L B ) o : ) H’ashington, DoCa /
‘;) [X im0 [ vevauturaray 12 Ao on ot |- | ] TS g ‘DErARTHERTAL: .
é_" & REMARKS (Uu uvenonlnocuury) 4/”':6-"_,(,,,4‘-; D 7_0 V{J&//tﬁﬁ‘b E - . - - R S .
, d CTRivws FEA »f rw»‘ : Sl
: g/e{ ArTACHED T o o
QC&%h—*fE*’&(LW'é‘L//‘W' . .
Lxeid l - e ,)/' - S . o REQUEsT APPROVED BYI]
R ot el (:.__—-— ; B
rsonriel Officer L
;: : N l:/a,nhaqa extunslony Srgnafuruf- .
" S Titter.
- 43, VETERAN grnsrmz:"cs . E LT T 11 rOSITION CLASSIFICATION ACHON -
WONE | Bl [OTHER; 8.PT. | 1 _taroinr ’ ) N vieE CLAGREAL|] .
CiSAB, o‘rnm N
X l . SDsOP -
15 | 18 2PTIROSRIATION 17. SURJECT 1) S za't_v:}m pr,ff\f,‘?li{"' 1 LEGAL RESIDENCE
From- 7.37&5..‘:5_0!‘2 T .((YEiS—h,\Q}. C\f;cts?'u’;rés‘bsfr!} D craivcp  [Jeaoved
‘ Ml 10 7u3700-20 Yes RN
. srmmro FORM 50 st.nxs
ez <C‘ T
] ?
; 21. CLEARANCES INITIAL OR SIGRATURE DATE
il t * oy
': B. CElL. OR POS. CONTROL .7’7/ B S‘,‘Sj{s
g €. CLASSIFICATION o y
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“ GTATRAIIING: Orlents 2~5 Oct 51; Buic Pegche viarfars -
Sesdnar - May 52; Advanced Basic Psych Varfare Seminar- PRDP(ISED "‘/0 .,LOT: BP=303
. v NUMBLR AND GRADE: GS=13/1L

o EDUCA’HQK: .

CASSEISEDS a7 |

" 23 Peb, 1954 = Reass., Ops, Officer PP =

DD/P PERSOWMEL DATA SHEET .

NAEs  Joseph B, JVITH TASEr 35 . Datg: 1b Sopt 56
STATI. Nt Wachington, D.Ce . PRIVARY CAR:ER
FE DESIGNATION: smop

AND DUTIF.:: . Aroa Ops. Off. (Ch.) TD/P UNIT:

PRESENT T/0 SLOT BFF~923

PRESENTY GR.ADE! Go=13
'JU}.BJ{ Au'D GR.'\DE G.;-U

PRCPOSED GRADEs - -GE=13

November 52.

'19uo+3 = 4,B, Harvard . Univaraity - History; Covt,, Economtcs S
~19 3-1.1. -’ !als, Tar Bast Japane..o, uart.iricato S L
January 1950 U. or Ponnsylvanie, Hietory - M.&. o

_mmms mrzcmm; , Japane.m, Geman S S

TYPE oF ro.,moxx S mesuLTse o

zncz mo& TO cm (oxcludin,g s,u-oss):

- EXPERI
194321946~ U8y Ay, Cple, MIS. Japansce’ Lanc;uaga Spooialist. _

19&.6-1951 - Asat.. Prolzesor. of History, l-.ickenqon Collega, Penrmylvan.ia

SU‘NARI oF Cm—SﬁU%S A.)SIGN' N'I" IHL UDING PF"VIJUS CR,UIES Au'D DATISs :
17 Sept 1951 = txcepted appointment, G5-9, OPC/FE/Plans Dr., ‘ashington, D.Co .
30 Mar 52 = Prémotion and rescig., Opss 0ff,, Gs~11, OFC/FE/Plans & Ops Bre, Paysh

Warfare Urrit, Yagh, DeCy -
26 Apr 1953 - Proroticn, Gpss Officer G5-12, DDP/FE/Poliblcal & Paych Warfara Sad,
' uﬂsh. D CQ ' - ‘_
20 Dec,, 1953 = Reaaa., Involllsonca Officar, (=12, F‘:.,{ [[ [

Maluys = Avrived 0/5 1 Aprid 1954) )
c,-u FE/Braach 5,] } =
P“tu‘ned to tiqa, Jul,y 1956, -

(9 Ovtcber 1955 - Promotion 1o Ga~13) to Presant..

RECOMMEND Bl: CONCURIENCTSE

-o-q-qv------n----nw—n-—--‘—-—ua—----‘-

Subject Prom,, GS=13, 9 Cclober 1958
Rank In Gradoe = 61% of 95

RECCHMMESDATICR OF CARIER SIRVICE BO@.{J.

,_,I Approved 10 1 DG s | _
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REQUEST FOR PERSONNEL ACTION - '

REQUEST!NG OFFICEs ﬂll in ems § threwgh 12 and A throesh D dxcent 48 ona' 7 unfen uthamhc inuruchd.
If applicable, obiald reiigaation and §f i separation data on reverse,

L maeg (Afe.~ Mo Fre — One givén mams, init:alls), and lumomo) 3 8alg N e mm 1 3 Ilnﬂ" (1Y 4 bl'( oF Ilﬂvtﬂ '\ :

Mx-. Josr-ph 2e ..om.Lth 5 Jum 192L ‘ 30 Auge .
Y WalvEd OF ACTION BIARTIIID: . : © greeerive DAk 7.€.S. OROTHER

'S nuouu Bpessiy s hether sppolntment, promolion, seperation, etop A PEOPOILD: - LEGAL AUTHOR.

: Ga0QsBe AL ’
Conversion . :
& FONTION (Bpooity whoties setabiish, ohende grade or title, 819.) : 25 Auge 1756 _ ‘
AV " : o anovEDY . b

taoR Opa orzw»r(PP) BI'F~923

oo T1wl3 sB99o.oo P/A

lﬁ«M‘ W

r—]nno L r"‘jmmmmn

A amnm (Uu unn’ i fuon-ur)

. ,, mnlulo- nnEass. 0rs _dfi’ia.‘f (pp) B l'-923 . T
-Of ficer : . A o
. I mnu. mbt L
38015.00 B/A - - -
) u,onnmrmm

“lptsignauess 0
L MUAGOTARTR |

1t oo or prmarenem

‘ )
GSw0136e 3113 »8990.00 PA.

\
'
{
1

B RTRRST &IPI02ED BY
¢ .
mm.'\.mu ‘orv"u ¥ < it | ‘
u.&xs on-m ;
X , H SB:DP

15 |16 M’mr&, 181530, w3 3 %}; 3 ?frl’(\ﬁ'f,,"r' I 6. LUGAL RESICENCE

=+ < - g [} 3 . - .
- ino et '7L15-Sb-0h2 (/' R : taeceSemins orty) - L CLAINED [jerorip

Ml: e Sarn ’ Xos . { N 7.
7, STANGARD FSTH 50 RUMARKS ) N - )“'"‘ T R Ty

] ua o l :
. i Bt PN -
. . ) S { N '}‘,‘Ms 4q _u_l F"’f‘“‘-') ‘

. CALARANCLS TRaNE L T
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EXU IR nmm. 1pmEl

REQUEST FOR PERSONNEI. ACTiON

UNVOUC}{EHED

REQUEST!NG OfflCEz Fill in ltems 1§
" . If applicabla; oblain rasignaiion

1 through 12 ond A through D except 68 ond 7 unlass otharwise Inmuc!ed

and fill i separation data on reverse.

- [T 1 (Ml ~Mise—lss. - One given nems, $mitial{s), and surname}

Mre Joseph Be Smith

4 Barg U nanuj 1

S Auge 55

L 0aTE oF N!I 4 ®IGUIsT RO

& IAYDII 0f pCTION REGREITED:
A PRRSDKALL (spoo:f/ -homn appolnumnl.

Promotion

mmcbn. »paullon, oteo. )

|- 16 June 1921
T o grreenive oiﬂ 7., OR OTHER
A PROFOIRS: LFGAL AUTHOR-

f Biiafs o8

B pOMNIOR (9

whathes ge grads or Litia, 010.9

b mm.,

*ope Officer (7P) BFF-g23-1z | mml o0 | ™= ope oftiw"(PP) m-"""«"ﬁ-
089-0136.31-.1,2 87‘&0500 P/A v :mt.c’l..,qul e = 05-0135o31f-13 35990000 P/‘
“.DDP /?B . 1, ORLTIZATIONA .DDP/I-'E ) -
Branch. 8. - DLt - Bianch B X ’
) vvi._nuwik‘ir"zﬁ;"" T B
| nao- . | N L ‘:""_‘ ) 1 nuol o8 a;mfnui'rju rﬂ '3“°l' - I'-—_-;_lvb"fv‘““"‘"b"ﬁ.ﬁ 47/0

& QEBARKS (Uso soverss I foconbary)

Tors. Data Shact, -’lccozmzindatﬂdn,.(lob Tscrintion and Fitnass Raport attaciwc.

7€ Fovconnel 0fffcor

CALL (Hame and tolophoan oxtdusion)

%3760

Ty Tikee

0, HEGUESS 2PPAOYED BY

S:ﬂnalurol

13 NCTERAN FHCFLHEE

14, POSITION CLASSIFICATION, ACTIOH

WORE | Wil [OTHER] 3577, | 18 00T New | ViCT | LA |REAL
ii;ﬁw Io;;z_n .
X 50102
3. | 16, | V7. AFPHCPRIATION - U7 Ul 10 € 5, |10 DAIE ar AL 179, LEGAL REGGLNTE
SEXTAEL o 6—’1!&5--55-0);2 e | R AT e - | (Clctamzo [erovin
M W] w Same . Yes | Lrare
21, STAHUARD FORM %0 -ITHARKS '
[ Approvedgp 13 139
2 CLEARARCLS SNITVAL CR SIGHATURE DATE
& 7 ‘
. CUIL OR PO C2NTAOL A Q’j ey
AT RATIoN PL7% r//ZJﬁ |
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' x'z»:.-?;som-;un DATA- SHEET

Josoph B, SHITH

" PRIMARY CARERR
AND DUTTES: DS IGNATTON:

PRESENT GRADE:
PROPUSED GRADE:

CL\ THAINING:
Bas.lc xsych

PRESENT T/0 SLOT
© NUMER AND GRADE1
Orientution 2—5 Oet 51

ological Warfare Se PROPOSED 'r/o SLOI‘

minar - bm 52
L NU!-BLR ANU uMDSx

it 9 September 1955

PP

DFF=923
G5-12/13

. BFF= 925 N
cs-12/13

AB. rla.rva.rd U Hist.ory, Govnrnnont, Econoxn.taa S

l%O - 19&3,
- -9&&, Ya.le, Far l:.ast anannw., Covtincate

"jLAmGunGL PHUFILmLCY. Japmoso, cuman_ s

- TYFE OF Posrrmn- © . URESULYSS -

,__;‘m&..m.s\(,u PRIUR- 10 Clh (excluding obU—UbS)x

1943 - 1946, U.3. hrmy, Lpl, MIS Japansse 'Language

Col chu ) Ponnsylv‘.nia '

1946 - 1751 Ass't Profes:ior 01 Hietory, Eickenson

SUZQAH!OF Lu\-—boU-O.;J R3S IGNMENTS DJLLUI)IM} Pl"uhlubu GRADES AND D:\'I‘l';b:

.,xcr:pted appointinont, G;,-ﬂ Or¢/i/Plans Branch, Washington, D.C.
4 fedss., Ops Oft lcer, GS-11, OPC/¥E/Plans & der‘l(.lon‘} Branch i}

17 Sup 851 =
30 Map 52 -
’ Psycho‘fyimd. Warfave Unlt; Wuashington; D.C.

UuP/!“/PoLit iekd and Psvchologicnl Jarff\ro

- 26 Agr 53 & Pro@, Ops Ufficor, G8=12,

Secticn, Washington, D. C.

20 Dec 53 -~ Reass., Intelligenee Officer,.

,H'z

(arvived 1 April 1951&

28 Fob 54 - 6as8,, Ups Uf{icer (!P), GS=12, Fifsranch 5]

MECOMENDEY BY: COLCUHARENCEST -

Subject prcrrot.ed
G \Y‘x 'l 49‘743

vAlQ;u L SERVICE .SUM{UZ :

15—12,

Lorya

GELICE O bEY2OMNHEr

QU TR 17
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. effioér in th
. Bmith hés oon

--.‘-.:ooantdnrablo “degres. of ln
" fulnéene Mr. Smith hna demonc atod that, oésbﬁée

L and BDIVGd.

-~ part of this program has been.
. ful indepandunt KUBARK/XUCAGE operations by Hro Smithe

SEGRET

MEUCRANDUM FORs  FE/Personnel
FROM ' Chiof, FE/B
SBUBJECT . 1 Promoticn of Jmpb B. ,é'n;_m; :
1._ Mr. Josaph 8mith holdn Aho. poslt:on ot aonlor KUCAGB

‘H In this, onpaolty Ero
on KUCAGE mattors N

pertaining to hiu area and has asaisted with KUCABE
for: all or Southeaah Asia._~l» . ‘ .

2- Tho poaition that Mr‘ Snith oooupios oalla tor a8
o d1plomady” dnd regourcos .

thoes- qualitlos hnvinr dosplayed sound Judgemont in 4

with a gervias whére meny pollcy probloma ho¥e to be mat
In addition, a8 will bz poted from' the attnohnd

rosonddndation from tho field, tLs Chiof of Station has-.
dologetod‘to Mr. Emith most of the responalbility for the

opnduct of tho KUCAGE program at tHo station, An intogral
the devolopmeiit of vary usge

3o Attnohed is o job daaor;ﬂtion for Mr. Smith whioh

. illustraton in more dstail tho spwolal rogquiremonts novoaaary
- for the pesition whioh ho- has 50 ablj filled sineo April st

- 'Of 15640 z%' N s

4o lr, Smith ig ruoommﬂnde4 For promohion to G- 13.'

SEGRET |

- ’ . ) s
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< A.C ‘ET L
REQUEST FOR Pmuwmsacmn'mo”nah

ihn

U:zvozmuzew )

REQUESTING OFFICE, Fill in. items 1 lhmugh 12 and A through D except 68 ond 7 unless otherwlse Instructed,
I applicable, obtain resignation ond &l in separution- -data on reverse.

4 DATE OF REGDAST

Heasalgnment

l BAME (Afr.~ hise~Mre ~One given. name, imitiala), .nd nurnnmr) N'l of Nlll 3 “001" lﬂ.
Kre Joseph B. SMITH 17 Aug-53
& MATURT OF AL1ION STOUELTES: [ 4 ""ﬂ"l 9"‘ .c30n OTNrﬂ
AT

A PERSOHNEL (Speciiy whethor appoiniment, proarotion, saparation, ofe.§

& Foviron (Spooily whothed .mum-. change grade or title, eto.)

/@Muj

8. APPROVEDs

énp-.mtions Ofiiw:' (Pv‘)
08-132-12 szobq,oo p/a

OP/FE - - ' ‘
Political & Psy( holopical ‘n’arx are N
Political & Psycholog ical’ .vlurigno 3

Washin"ton, Da Co =

&‘#93 -

3 OIM!IHT!ONH

[} mmlbllgmt A_lpp

't mmv. auu. uof

" btsignations

act._ . .
I weapovARTERs -

melli,,ence foiccr W/ﬂ G5 4
.57obo.oo p/a/

i

l ' rmn’ ' b l DILARTRERTAL w riio on prvisrarsray | [ X | nee . ’ | DEPARTESERTAL
g L atmant (Us0 soroiss If nonsssnry} ' ) » ; ’
blob #5 (n5=13 alot)
‘l‘rc.ne fer ’I‘O dnvouchu ad Fuwids FRON VOl‘Phorf'rl “unds
. , Cst 1074
L . D; BEQUESE APPROVLL
nel O; £ :l(:.r'_-r" Eigarnt 0! S
phans exfension) [gp/ CS . .
13 VETEIAN PRLTERCNECE . LHION CLASSITICATION ACTION
RONE | Wl FOTHEH] 36T, ] bamoteT | e s | 4R [RLac
f DI3AD. [OTHER) | .
] ‘o Ch: PP b

‘a‘f"i n {(&E 1h, APPROPIIATION
R frow Li=3700-20
MIWL 10 Le2Phbes )—0212

TR SuR N T 10 €. 8. ] 0. DA
CBLIIREMENT ACT
{r13-NJ)

~zn LEGAL RESIDENCE
CCL’I"ED [Jrrovio
| STATE:

&1, STAHDATO FORB 50 RLMAKKS

7 CLLARANCES

CAIL -

A,

o, CLI. OR POS. CONTAGL

C. CLATSIFICATION

0 PLACIHINT Oft £8P,

T E

RLMARSS:

L

.

4

Z
b8

[Pk e v o8 ]

! F. APPROVED BY
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REGUEST FOR PERSGANEL ACTION Srgi;
REQUZSHING QFFICE Fill in items 1 lhrougby BULIEN 1UH! dBw.vrccpf 68 and 7 unless cl.xem!n instructed, |-

" If opplicable, obigin sesignation ond f.ll ln sepoiciion de'a on reverie, !
.2 oa%5 0F gaTH | & B505E87 KO, [t n‘m’w BEOUEST |
¥r. Jocegh B. SMITH : 16 June 1521 | , 17 Aug 53

]‘ - GiVCUCHERED .

3 nm s, --Mn’-Mn ~0ne givon pome, lm(ul(l), ard swrnama)

& RAT3I Y SCTION BLOGLSTEL: & grogenive mn 1. C S OROTHER
A PLATYLL (Bpediy whethor apmlnlmcnt, premotion, sepazation, ete.) .. A PBOPOSED: - }%?&AUTHOW
b ’ Jnuwiment e - R Y ’ - ) ' - .
| B 13058 (Speoily whethes establish, ohands grade ov tiths, eie.) o . ) )
) : o T : BoAPROVEDs . :

| Bu:lsence orficer (FRDA
GS=12° :37'Ql{_QaQO--p/a' RN

Ey mmlal m'u ub
3? -73 ec

e "Tperations.officer (P)
\5-1/-12 3701‘;0.00 p/a h ;&"mmu Ty

{f‘?cal R/3 Psycnoloyiral rlarfa"' -ng'ff!‘ﬂw'tﬂ'g:f, ? :

Po;lx.i al & Psychelogical | rlarf;.re Cect,
R [T e

-‘ : :—"""a :I‘bvcn, Do Co

. ,mw ' fx ]ncrm-mn R 2 i on o'u'mmnm'l’ ::l‘);_‘;[.ﬂqc"._ [T Jerraatueing

A. mu:u [ mofn if nm:uvn

‘L ¢ ¥5 (c 5413 slot) - ‘ - : L _

_C#r07Y

aiter TO Unvoumprﬂd Funds “”’JZW Youchersd Flinds

0. kLauEs! APPECYLD BT

K Purgsonncl (f0{Szer
! = Sidnatuse:
(¥ame and telaphons estensioa)
nion. "u? - . {ritte:r
2 ) n POSITION. CLA"!F...AH ::Imon ’
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IR A TROPRIATION . 18, Si76£CT m %{'x i) mu [Z im‘- im LEGAE PESIDINCE
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. S ) LMFLOYES BERIAL G wnila
. FITNESS REPORT o 007894
SECTiOsE A - GEMERAL )
1. nlu!g flast) (Fieqe} v (Mt} P&, nare ¥ @iy Toe ;3. 28 a 4. QRADE 8. 0
: Smith, Joseph B, B {16 Jun 21 1 M. 1 GS-14: D
8. OF FICiSL FOBITION TITLE: . ) . e T PRI/ BN OF ABHIGHMENT §. CURAENT BTATILS
: QOperations Ofticer' ' DOpP/WH/1 1 |
9. CrECe TH] TYPE OF APPOINTMENT 10, CHECE (X7 PR OF MEPORT ’
X icovesm Ln:-t-’uvi J } TEMPORARY : - SIS T muashionwEn 7 sursavisonl
x"‘""”‘i- RE ABBIGRMED T furLOvEE

T ledsEER-FROVISIONAL (368 insfciiuna « Section C)

3P ECIAL lsunlrh

| sogician (Speciiy)l
11, paTE S1.PONT DUE 1N O.F,

u. BEEGE TiNG ?Qmoo { # rom= lv-)

1 January - 31 October 1972

23 Depembor 1972

PERFORMANCE EVALUATION

ISECTEOm B
WW; Parformance is u»ocup’ubh A mhng in this whgwy requires wmedate ond powtive remediol.oction, The movwre-of o ochol
et could range from ¢ gling, to lur'hu training; to plumg os pmb—ﬁ.«, . 1m|mcm o lo npomﬁon Dlm.kxﬁeﬂ [y
o i af pvopond in SCHIM © . . : .
M- dorgand Pesformonca ia dcﬁc:cn! in some e\pu_h The reoson, 101 ovmgaing. g ro'-ug diondd be- mmd in'$ 4" < oﬁd. wwedich octions- 1 ©
ST taken or izcommande nhould bé dasceibed; : T e
P—Pr-,‘_{gg Pufo'mcnel is uﬂu(ac fory. On «d nwh; are’ bcm. pny.fvud E3 ﬂu mmmnmud “‘ A. T .:7 -
$-Saeang ) - g Performance i ¢hatuhuud by uccpmmol pm“:uuy. ’ . : - L
gl Peiformance is ceptionalin telation fo u%ucmtnh of the- rqri end in mwm Oo ﬂu pndmman“ al Mﬁui ms wmlu

pacial recognition,

SPECIFIC DUTIES

Luv .,o 9 iz of ihc mo-l Impo:mm uporlllc du'lcl peflomud during thv
mannes o which employse parforms EACH specific dutys Considar OMLY wifectivenass in perfarmance of that duty. A4S ’mp"‘,y"’
Fwion, S‘Mnsofy :olpomibblmu AUST be rated on vholr oblHly 80 SupBTVise (indicals susiber ol amployees auparvisadi. -

rmmq pcrmd. lnun ranng |onor whlch bcu #n/nbcs 9l-.

Foreciens pury No. . fi‘vyi‘"i%
Superv;sea ‘a section that is rcsponqtble for CA, Political, and‘ i K
Exile zctivitiés. Thiﬂ includes supervision over two oflicers, 8
1 NGZ, one IA and one secrotnry. . . ‘
B k124 -3 AR SN 'JTv NO 2 . . o . ) FAT 109
' - : ) LETTER
‘Supayjises oporqtions for the - collcction of intelligencoe on ’ '
gclected.tgrgetsl ] prona.s R - 2
,P.CI’”' DTy HO, 3 = . : N . e For
- . . ) . . LE-”"
Deveiops new contncts ‘and opor\tionﬁ to improve the output of- ;
Stacticn third countryy ta rbctod propaganda. S B
irRsELT DUTY MO 4 . B i o ‘l. C .‘ . v » :E‘:l";_f;‘
eyelops new contacts for produecing intelligenca on si“nifiCant .
targets inthel ] 8
APELEFIT DUTY MOL S ) BN s ’ ) ' £ Tin
LETTER
$OESFnT DYy NO. 8 e e A D ' 3 £
‘..ET\'(II'
. . ’ - J (’,’
OYERALL PERFORMANCE IN CURRENT PomTlOH /Qﬁ
ns/ %
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parese wbur limizationy ar te e, Bosed on yijul knswiadge ‘of empioyes’s overail pwbirmance duwrng the taving gav i, 8
9-;:‘ ste letter in the rating dos corsa sponding to the wiotament mhich masf Gcwrwealy yeri.:u et isxel of pesbaemsrue.
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SECTION C . . NARRATIVE COMMENTS . )

. tndicore significant atrempthy gt ..uh,"i-.‘ domonetroted in eurront reaition keeping in proper petapective thele eelotion ship o -
. . | ovesol) pnfer'monqo._ Stcee swppe stions na_f!"g imovespnt of ‘g ggrtormonce. Give tecommendations for tralmning, Ceormment

R on fersiya language tomperence, if requiced ! Za}liiﬂ pxl “.FH“.‘I: or eaplain rotinge given in Seciion B to provide bost
"\\0'1- for dc:qmﬁ_mnq furvee peevannel oetign, ¥anneg ol pecloemonce ol manoaerialas o i 4 4

b brm, A, 2

3

Ry

3
:
$ - LN
N &
. H
: : :
] :
1 ' . -
i {SECTioOND . . CERTIFICATION AND COMMENTS
: 1. - v S BY EMPLOYEE
: " FCERTIFY THAT | HAVE SEEN SECTIONS A, H, AND € OF TS REPORT
: CATE ) TS1I0NATURE GF EWPLOTEE ) u -
| 8 Jan 1973 | /s/
2. s N ' BY SUPERVISUR
:‘;‘3,{;,".},",‘?},%’,‘3“.',’.‘;5 IFEN "-l‘r_v'm: Fe 2 SGIT 4185 BOT BrREN ‘snow.w 1o culr.'L_ovr:E, aIve L’:{Pl.ANA_TiGI{
P ! : . y e i
. oAtE iorrsc;u. TITLE ©F 2uPEHVISOR + TYEPLD On PRINTHD MAME aND SIGHA T uR R
. .
8 Jan 1973 ! Operations Officer b Ss/ i
R E) BT REVIEWING OF FICIAL '

LCHUMENTS GF HE CIRBING CFFITIAG

I agree with the, above. Theé ioss to thd Siatiqn i3 groater thau
t'ls retiring and+thus his considerable talents will

i usual for Subjec
+{ | probably bo unaveilable, te the Agoncy, unless: some special arrangements
’ : are muade in the future, dépénding on what ho ends up doing,
I - T am persenally sorry to see this friend. leave the Agoncy and T
. know further that it will be hard to replaco Nis abilities in various

operatlonal Tields, including that of good contmcts in the community -
hare. He has served the Agency well hore anct in muny other poits and '

; his leaving is a loss to us. :

* Dare .C-"-"k'.l‘k;l’Ll‘,'Ql BECIE airi (7'vn:;aL! i”":" TR PRINTOD mauh SnY 56N TuBe

.8 Jan 1973  Chief of Station NPy I
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SECTIONC NARRATIVE COMMENT

overoll performonce. Stare teggestions moo
on loreign longuoge tompeience, if required for cureent povition: Amplify or .-p!uln_lo!lngl given in Saction B to provide beet

bosis ior determining future peesonnel nction, Monaer o performonco of "‘°"‘°1}"".’.' 21 _supervisory duties ond cost consciousnaas

indicote sigaificany ’uungﬁ;i of weoknassas uf;vn l]- 41‘5 we ue" polilh‘:n lnvu!m.) in proper porspactive their relotionship 0
L’I&r‘ ):grkﬁ:?’n?sl }&:E perddrmonce. Give recommendations for tealning. Comem ent

A the ke of pervonnel, spuce, equi weng.ond fynds, myst by comm on, it opplicoble. if estia space {5 noeded to complate
Section C, ottoch @ seporcte sheet o pcﬁ:‘;ﬁf 8 gs ' ] 42 m - ) . R

) Subject is now we S nto-his second tour at this station and

has not lost any of his momentum. He charges into his ‘work dgily as
if it were aldl 4 °néw challewgesapd new experience. His past fitness.

reports from this station have all reflected his professional .
approach to the: job and he continues to merit these plaudits. He is
conscientious, dedicated ahd,a_team worker. MHe takes direction well
and takes great pride in meeting deadlines. One of our moie

-imaginative officers who is effective. .

Yet, with all of this, he has not progressed in the organization
as he should havée. It has been recommended that he be considered
,for'promoxiog.andxbr a chance. in a command job. The station is .
presently considering some reorganization which will give Subject an
opportunity -to manage ﬁn@;djrééf'ﬁctivityfwhféh.will be diversified

'w;;l'bg'qu;her-éxcellen;;téstjfar him and we are optimistic in that
he“will;hdndleAthis’new-assiggmentfﬁitp the_ﬁa@g_degreé of expertise
-that'we“hgvd learheditdiéxﬁGCt {rém;ﬁiméf' S e T .

Y
K

and 'a change from the specialized  jobs ho has held in the past. This

SECTION D _CERTIFICATION AND COMMENTS

I . 8Y EMPLOYEE , -

i I CERTIFY THAY I MAVE SEEN SECTIONS 4, 8, AND'C/OF THIS REPORT
“§ DATE :

lslonnuns OF EMPLOYEE

/8/ Joseph B, Smith

-9 Feb 1972
2. : BY SURERVISOR

MONTHS EMBLIOYEE HAS BEEN P THIS REMQAT naS MOT BEEMN $HOWN YO-EHPLO?EE, GIVE EXPLANAYION
UNUFER Yy SUF_ERVISION - s - - . : -t N ‘

" JoOFFICIAL TITLE OF SUPERYIZOR TYPED OR PRINTED NAME 4ND 25Ma ung

QAzE !
9 Feh 1972 | Deputy Chief~of Statidng /s/u
3 - .8y Rewgwm{; OF FICTAL

COWMERTS OF ACVIEWING OFFICIaL T Caaae - ;

- I agree with all of the above. Concerning his performance here
and his ‘delay in getting»a,prométion,“llmacha_special;point of
bringing these matters .to the attention of Deputy Chief, WOMACE,
while I was in Washington in October of 1971. Qur pending re= :
organization would find him'with"considerablyr{ﬁgrea§qd;rgspgngipility
which #3 n good ‘indicator of how wo feel about him.

#

QFFISIAL TITLE O BEVigwirg QP PICIaL

Chiaf oflsiniinn E sa/

;"! TPE0 OR FOINTHO HAME AND 31aNATURYE

o2 X T
i

9 Fobh 1972
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EWPLOYEE SENIAL NUMBER

o FITHESS REPORT . . : 750l

SECTION A : ' T CENERAL

1. smpal . {‘L ('lnu c e (Mesdie) Cj2. 088 LF BimTee | 8. BEX n CLTY-11 Is. 30
.  SMITH; JO.:FP:I B. : 4116 June 21 M GS=14 D

8. OFPICIAL POSITION TITL

) 7. OPFIChY/BR OF ASBIONMENT (8. :
Operatioﬂﬂ Officer ’ . DoP 'l'll/anCh 1 [ [

B CHECH (R} TYPE OF APPOINMTMENT 90, CHEC (A) YYPE QF REPCRY

XX‘ CAmEEZ® 1 . I.'guuv; [ Ivtnpo-uav © feiviaw, REABBIQMUENT SUPERYIIOR

CARKRA-PAOVISIONAL (580 Sslruatiane » Secilun C) - KR ;ammuar RRABSIGNMEN T EUBLOYRE

sPECIAL (Spoeilylr |sPeciaw (Spacily): .

13. REPORTING PERIOD (From- fo-)

April 1970 =~ 31 Mnrch 1971

19, DATE AEPORT DUE N O.P,

SECTION 8 ) . PERFORWC' EVA-LUATION
U—Umaﬁuh'ﬁéq Parformonca is paoccoplable. A rating in thit cotegory requees smmaediate ond positive rmdml action. The noture of the oebion
‘ '—- - ) from coumaling, L4 hﬂhl kmng to yhxn; o8 prstation, te 8 t o0 to saporation. Dessribey action tobea

of p'opoud m Sufm < .
Pcrlormouu i dlﬁe&u’ i wu esa«h. ﬂn reoson- fov clvgtag this rd-ag l’wuld be duhd in S-lchon C ‘and remadiol Mwm‘ ;
,Pghnovi “éaldbo“___ ‘ ) L -

phmi pwﬁumcy. . . C -
on-to' rcquucmnﬂ of the 1.,:i cad in compariton o Hn p-vlumu of afheis domj m-ula' r

,'Pcr‘mm e napﬁml it v¢l’
vw& o8 Oo " »

e T B 1 1113 DUTIES T

Lln wp 10 sin of ﬂ\o mnost imponqn! wedﬁc dutiss podo:mo.l duunq 1bc rﬂong poriods tnuno rating lorter which bou do.cnb.l ﬂu
monner In which omployee performs EACH spscific duty, Consider OMLY sttectivanoss in parfolmance of that duty. Al smgloyéss
with lup.'vhofy rospona:bi!ivlo: MUST be mnd or their nbilisy 10 wp«vu.e 'mdlc-u aumber. ol smpioyess sipervized).

RECIFIC OUTY NO. Y Supervises the -CA section of the station which . CETTER
includeq one Station case offlcer' one senior outsido career agent :
and parttime services of one senior contract agent. ] ; -0

’ M’Ecxrlc QUTY 8O, 2 T ! = . :;r'l;-ér‘.'
Supervises operat;ons for the collaction af intallicoence on :
Selectcd turgets{ arena. 3

SP!CI'IC Ity HO.) . RATING

ETTeR
Develops new contacts 1nd operntiuns to izprove the output of -
Station third country targctnd propaganda. ‘ : b0
w:cwnc OUTY MO, 4 ) CoE ' el
Develops._n ,w_ggg;gg;g_igz roducin e on significant i
targets ﬁj . - ; o S
‘ 1 : .
SpeECIPIC Dury 8O, 8 . ) . '_5;1"'_';?‘
[ -
Uses his language capabillty in tho conduct of nbove~mentioned 1-
operatiunnl nrtivxty, especiqlly 3 and 4, K . ‘- S T
19;:;'I€ CUfry Mo, 8 —— A -' T t. - - } . :: ﬂ‘AYlﬂ;,
s @, LETTER
. ) S5
. LA
. SN A
R
OVERALL PERFORMANCE IH Cy a«fu? POSITION TN .
~ nating

Tako into oceount ovm,tk-n; obaut she smplayee which influances his offacrivansas in his current position swch o por. | HRTIan

fzemance of specilic dutien, prodygrivie ¥, conmduc? an ynb, ccewann'\on 10 n? persancl waite of heditn, amd )

rerticuler lichistions or talonrs. Bated ca your baowisdge af amplogee’s oeecal! pavidemance dwing vhe rotiag gosiod, 3

rloce the letrae 1n the roting beoe cwrvopanding fo the stuloment whith mesr seawcioly ratlocis his bovel of perbos mand s, l

. _— J
Py 45 cescrnats resieone t0rzae SECRET Hpan T cewd e S
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NARRATIVE COMMENTS

[SECTION C

Indicate signibicont strengihs or weobnesses dem

o}nnuud in qucrent position keaping
Srote suggestions mede forwzrovement ol mork-

{ .
par ?'»\9a¢o B

on fereign luw_u-.\"qg compotence, H raquired tor curreniopositien,’

inthe wse of petyonnel, spoce, eauinniant ond funds; my st be.commemte
Section & oroch e seporors cheer of poper, :

- Subject, a senior orficer_in‘ﬁm1lgesbé§k , has been at
for the past 20 months
His -past fitness report covored very thorc
ability to meot, devolop and recruit "agse’
Station's. objoctive.
the spot. Ho is a tho
although forced to spocianlize for years,
Fresponsible and more diversified employme

He is consclientious, dedicated and a team worker.
direction well and takes g
Schedule: Ono of the more
pggrgssivg_anduefféétivea
.%¢1l:and ‘has a.good: appreci

in proper perspective thels relationshigp to
everall perbormance, «Give 1scommendations far trviaing, Comeong
A liby 61’ esnluin ratings given in Section B to provide Lews

eeizl or supprvisory dutins ond cosr conssioyingas -

f bevia tor determining future personnel sction, Manneg et pesformonce of mona | 8¢ ot
9 1 d on, ji oppligalie. .—" exteq space i 0 nosded o emnplate

as the responsible CA and Political officer. -
oughly and accuratoly his

eté that are important to

He onjoys his work and the challenge of being on
roughly experienced officer in his field and

we must start thinking of more
nt for this fine

He takeos .
reat prido in completing his obligations on
imaginative officers of the station who is .
He ‘handles his- financial responsibilities ..
ation: for the expenditure of official funds.

this astation

ofticcr.

CERTIFICATION AND COMMENTS

o
SE&crromy

DY EMPLOYEE

1.
1 CERTISY THAT | HAVE SEEN SECTIONS A, B, AHD C.OF THIS REPORT. -

AT BLOMATUNE OF EMPLOYHE / ;
. B/D

e

JUNDER MY RUPERYISION

26 March 1971
o BY SUPERVISOR.

Ky

E,GIVE EXPLANATION -

MONTH3 EMPLOYE Y 125 BEEN (F Tri3 REPORT HAS NOT BatN SHOWN TO RMPLDy £E

I agree with all of the above. _
‘ gerting a pgreat deal of produ

sense of politics,

oAarg R Iirwncuu. TITLE OF 3urjg{,y|_gc“ L R éT’F!U DECRAITRD MAME AND AUGHATUNE
26 Mareh 1971 i Deputy Chief of Statlon ; /’5/]
. . ! - i
A ) . - BY REVIE¥ING OFFICIAL
COMMENTS Or NEVIEWING OFFICIaL : . ) . )
Subject does a garvelous job in

ctout of a greatly-

Lhe propaganda Field, , d
veduced (in number and éost ropaganda apparatus.: He has a good.

Jin ticemselves,

[Rade sonmo intervesting acquaintances which,
increase the sensitivity of the stntion.

Qur lasck of

llo has a good way with pooplé and has

here, aside from the limitod one

TVPULD e P'llhvl,()-NAui ANy BapuaFuny

greatly

~continued

POFFITAL TITLE OF RNYIV@ING OF Pistag,

FES XY

2 wareh 1971 Chief of Statfon | of |

SECRET
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SECTION C

- long hours, devot

when wo needed hi
in this manner.

 NARRATIVE COMMENTS -continued

ed his. full offorts and produced romarkably

m. He ‘can always be expected to porform-

e e,

. -continued
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v . SECRET

) : T (Bhen Fifled Ba) .
- . EMPLOVEE SERIAL NUMBER
FITNESS REPORT 7 . o7l

SECTION A - R GENERAL .
Vonamg {Laat) (#iret) T (Middle) 1. UAYTE OF BIATM 3. 64 4. ORADR |3.80
o Suilhs " Joseph. - B.. 16 .Juno 21] M  |GS-14 I D :
B QFFICIAL PONTION TITLE ) 7. OFF/OIV/GR OF ASSIONMENT (8. C :

o Qpu Off. DUP/UIY/Br.: 1 ‘ n l
O CHECR 1N) YYPE OF APPOINTMENT . C 1o CHECH (X} YYPE OF REPORTY
. X lcanswa ! ¢ lmgsanve | | = | remponany XX [vervian . __[mmassianmint supkavison]

AnNUAL NG ADSIONMENY EMPLOYER

CAREER-PRAVIZIONAL (Son inefruotins « Beotion C)

ePECIAL (Specilydr

sPgctaL (Seecity?:

1. DATE REGOHT DUE IN-0.08,

. oﬁ/'[bf B 18 RERPQATING PEMIOD (Foam. (o)

Junu 1969 - April 1970

SECTION B PERFORMANCE EVALUATION

A scting in this :ovoguy requirgs

L « Yaeh Puelormance renges from wholly Inadequote to slightly faes then. satislacrory.
of "cainlng, to ploclng on

" pesitive romedial action, The noture of the actlon could’ tangs. om counselling, to-firs
' m&oﬂo«, e seceslignment or to separation, Doscribe ocﬂon takon of p'opowd in-Sectl
is on!lro!y uthlncmr endds chwocullud nonr by ddlchney nor’

A Aim -Porformance moets af! uqullommm i
ucqlloneo. i .
P En_ﬂ:lom Pw'ormm:o is mou ﬂwn laﬂsiocvovy. De llred foluln are botng pvoducod ln a wolldam mamwr. : P
KN i___g Pekmmnco ie chowﬁorlud by oxcopﬂomﬂ pm"doncy.' - o o i R
0 Qgg dlm Performanco {5 so_oncaptional In rolotion fo requirements of 'hc wod: and In :omp@vl I 'o"hc peilcrmé‘vicﬁ of -
L e!hul doing -!ml'ar \vori 48,90 worrani . wo:ial receqnl!lon. L A R o
SPECIFIC DUTIES - = o '

List up 0o six.of the st In\ponan’ 8
Jfmanner in whith employss porforms CACH specific duty.

po:m: dutias palhlmnd dulng tha rating pﬂlod. fnsort vu)lng lo“or chb boat describos tha
Considor ONLY ollerﬂvonon 1Y parlormonco of ‘that duty. All omplsyess

rqmd on thels ob”!'y fo lupulvha (lln”auu numbdr of omployoe- supuvlud)

Hwith supuvhory mwnbilhln MUST be .
APUCIPIC DUT Y \\\ ¥ RATING:
Chief of €A bcctlon, supe:vlslng ono Station Case Otficer, two LeTIRA
outside C1se Officers and ono socrotnry : -8
- - \_ .
3PU'SF|C o.n YN RATEHT
LETYER

Divec ting CA abser #0’ that thoy not ouly ucuomplish 1ssignod
CA missions, but contribute to dtation H offortq wp1inqt _ »
. . . ’ 3

" Soviet targets,
TERHEIIFIC DUTY N3 N .- L= . . oo, - N ) ) ¢ . 3 !!"AT!HG‘
- . - N N [
Development of new contucts and asscts. to contribute to d Luvren
priority Stntion objectivea. ’ . S
TRCITIE DUTT e T 1“:1'4’;'.’:
Linison with the LNPURE political qcctiou and with QKFLOWAGE B
. s
SRECIFIC 601\‘ MONY i C, . ) T : . NATING
o : LETTER
B | B
SPFECIFIC DUTY Nn $ . - EYA Tirers
. . LETTER
- - . - . ’EQ 7/
o WA S
. A 09 ‘ ’
OVERALL PERFORMANCE IN cunm:m POSITION - _d
MATiser
LETTER

Yako inta agTount svnepidlag nbout the omployen -:hl:‘v influsnces his e”.:'lvanall In his cwront poshiicn such gs pere
formance of speciiic Jutiss, preductivity, conduct on job, conparativerass, rettinent porsaral traits cr hohits, and

partizuler limbretione o7 telents. Bosad an youe ﬁncwloégc of employos’s averoli porferancas during the raring pericd, 8
ploce the lattar wn ths 12ting Sou sa-rulpundmg t9 the ataiemant which mosp ocerrnrely roflects hie lavel of perfarmonce.

SECRET
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TSECTIONC

NARRATIVE COMMENTS

Indicare vigniflcont strengthe or wevknsasrs domonateated In current position ho«plng in proper perspective thate seluttonship o -

Joverall parformonce. S$1ate svggesiions mode for improvement ol work pattormonce.
20 fereign bonguage competence, if required for current position, Amplify or euplole ratmg' given in )uﬂen B 1o provide best

::cuu far dutennining future personncl aciion.
nthe wee of porsunngl, spoce, equipment ond fynds, myit be commpnie il appliceble. i ¢xtro spuce is needed ¢ plets .
$ection C, uftoch u separate shewt of papes, ﬁ ’ sy pnededito comp ? :

SBubject has his gonls clearly in min nq§ u
bus inoss with full confidence and purbovernﬁf [
dodxcatod and a: team worker. Subjoct hns gained {he CUnfidencq of hfs:

supervisorsﬁnnd:his subordinates have

Tive recommendctions for trolning, Conwnont

Monner_el perhmence of monog -:lu! ot Supeevisory doties ond cost conacioysness

rocceded about his e
» is conscientious,”

c¢tapted him as one of the group.’

ingtrumental in

handles.

DOTN Headquar ters

Ho has dovelopod
doveTopTRE dissceminablo information in this minnor. He

has quickly moved to roplace assets which were terminated and by his
-efforts will fill in the void in a minimum. amount of time.
- Subject onJoys moeting peopl; and conducting opcrntions.
‘future,; he wiil bo ‘forced to spend morg timo in mnnnging his soctlon
- due to administrative changos now. taking place in the Station. ~° -
- He takes divections well and cnn be depended upon ‘to fulfill all his

' fobligations on’ schodule.
languige -‘ond ho is définitoly cost couscious . in the pro)octb which he,‘

} o wng commendod 10X IS WOTK Uy

and Station management.

contucéts at all levels and has been vory

of spoclal note: is that Sub] 2ot was one o! the fint ‘officors to

quickly rotool his section when given .a new requirement to fulfili. He
responded immodiately and in so doing onco more indicated his dcqlre .
o =TONTAT

In the

He has an oxcellent command: of the Spnnish

v

SECTION D ~_CERTIFICATION AND COMMENTS
I, - DY EMPLOYEE
. I CERTIFY THAT i HAVE SECN SECTIONS: A a, AND C oF TH!S REPOQY
v . BIOHATLHE OF BMPLOYESY
05/15/70 /8] Toserh B fmith
2. BY SUPERVISOR

G T HS EMPLOYER MAad ol-«-n
(V1 TH ;rﬂ Y SUPERYVISION

It

T3 HEFORT WAL NOT uEEN ‘HI(‘W?\ TO EP/PLOTEF GIVIZ (’\PL»\NAYION

RatTe

05/15/70

OPFIgIAL TITLE OF SUFPENVISDR

TYPEL O PRINTED NAME AND SIGNATUAL

%

K

1s. .

T BY REVIEWING OFI’ICIAL

In what has

ved their

COMMENTY OF ."Evlr‘-l\d GFFICIAL -
Concur ful!y with nhovo and would add that Subject is one of the

Station’s most aggressive_nnd effehtivu devnlopmunt/uontunt officers.
been an almost conplctc reoveanization of the Station and

the téermination ov Aedxrcction[
probably moved faster FLT
Perhaps even’ moxo notable, his development of
has more thau kept pace with the termindTion of
usefulness.
in all of his undertakings,.a tendency to go olf on
slight effoct on his overall etficiency.

' ’ ) : -continued

| Subject has
and more CITECtIVEly thHAn ANy oOtheyr scction,

tRoSe wWhHo nave
¥While he is very thorough and offective
tangents has a
This is probably due in large

Gate

o3/15/70

orrh.u- FEPL€ GFf REYIERING OF FiCiAL

i
!
i
i

PTYRLD O PRINYED NaME anN() «luh.l Tuae

Chiof of Station .; u/l

SECRET
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COMMENTS OF REVIKWING OFFICIAL .

pnrt to his considcrable montnl ng

SECTION € , NARRATIVE COMMESTS Continued

i
!

to operato in a manner which best suited»ﬁtatidn‘s objectives.

-

Continued

' 111t7 and. 1mag1nat1veness,‘ﬂl‘
and as _such could hardly bo L&llOd a weaknesn..; , -
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(Bren Fillod fn}
. : N e EMPLOYEE 0ERIAL NUMGER
\ - . .
FITNESS REPORT ’ - 007894
SECTION A ) GENERAL
Yo NAME (Last) {Firet) (8ustlad 2. 0318 o7 pimrm Jo. 3EX 4. QRADE 8. 4D
SMITH, Joscph B. e 116 Jun 21 | M GS-14 f'-u
J§ & OFFICIAL POSITION TITLE . : TGP UIV/BR OF ASSIONMENT (8. CURREMT 181106
1 Ops Officer DDP/WH/CA Staff Headquarters
8. CHECH (X) TYPE OF APPOINTMENT i 10. CHECK (X) TYPK OF REPORY g i A8
‘X [gancen | Tasssmva { [ rEmpoRany i viaL [RRARSIGNLENT SUPRAYISON
JEARE RN FROYILIONAL ($o0 Inetrmciions » Seciton C) X |segnuan . Iﬂ; ABIIGNMENT EMPLOYE]
S BPECIAL (Spdellyh - : sraciaL (Spociivh B )
1. DAYE REPORY OVE 1k Q.P. . . : V2. REPORTING PERIOD (Frome foo} :
30 April 19 , : July 1968 to 31 March 1969
ISECTION B T - PERFORMANCE EVALUATION N U C
W - Wask Perfermance ranges from wholly Inadoquats to slightly fess than satisfaciory. A raving in this catogory requires
n could range from counseling, to further training, to placing on

positive remedial action. The natuwre of the actio
probetion, to reassignment of 1o seporclion. Daseribe octlon tohen or propesed In Section C.

A Ai!l‘l.ﬂ” Parformance

0 - Quistanding Porformanceis 1o suceptional in relation to reguliomants of
oL others dolng similar work qs 10 warsans special recognition.

moote ol toquiremonte, It is entirely sotisfoctory ond I charactor!s id melihep by"déficlency nor
- . . t . B

oxcolloncs. o : .
P - Proficient  Porformance Is more than sotisfactory. Dosirsd results are being produced in o proficlont mannae
$ - Strong Potlormonce s characterised by axcoptional’ proficloncy. . o o L o . .
the work and in comparlson to ihe patfosmanes of

CRN- e - .specmc"punﬁis

l;‘lll' wp to lll of the mest Im r
mannat In which employee performs EACH ‘spocific dyty. Considei ONLY effectivone  d
e Aumbes of emplaysos 'luporvllnd).

pdrtant tpoc‘li!: dutlos pe:iarmo:d dﬁrihﬁ tho rating poerted. iInsaert roting leser wh‘lch-b_ru;l doscelbes
82l porforimonce of that dury. All omployoas |

vh‘i'i“

formanco of apecible vtles, productivity, conduct on fob, cosperativenass,
particulor fimitations or tulents. Bussd on your knowle g8 of omploves’s.ov
place the lo1ror in the rating box corrasponding to the nto

erall pesformance during the sating .‘,uﬁod,‘
femsnt which masy occuratoly retinces his lavel of pesiormence.

WI'h:lqpqlv‘bdry igivpon:lbillﬂvun MUST bo vum'dAp'n Oh't‘;h ability 1o nuborviu'(imilc‘nr )
sraciricoutymo. 1 Help t6 establlsh and monltor tho political action foriie”
‘and propaganda priorities;and plans,.of the Division, including -
commenting on policy papérs and plans originating outside tho P
Division, ] , . I R e
IPHCIFIC YT Y NO, & . ] ) .S&@Tr;rér;
N — Prepare propaganda guidance to accomplish priovity
1 area-wido objectives, SRR o ’ S
SPRCIFIC DUTY NO, 3. : —. o LA b - . HAY It
. - ) : - . P REFTES
R Advise and consult with tho Branches and Desks con- -
cerning the managemecnt of political dnd propaganda activities, 3
iPRCIFIcouTY noi4  Diyect the activities of o copiract specialist In jaring
conducting/ hserulbin the )
Achiovemont 8T DIvision ohjeCt rroos o : 3
3PUCIFIC DUTY NO. 8 ~ : WATIO
: . . LETTEH
,;t_’qcvx,nc'nwv NO. & - L gl T - R P - A TinG g
A ) o = LETTES
.. N k\‘.\ Q’}J - ‘ . . ".‘
OYERALL PERFORMANCE IN CURRENT POSITION
- T Bating
Take into uccount overyihing obout +ha empleyso which Influences his affectivanoss in his currant pa2itlen 1uch 33 pot- I LErTeEn
pettlasnt perdoaal froits of hatiirs, and S

b AW S |

- S srrvont + oo s
oM A5 us PREVIOUS EDITIONS SECRET e siutnlll
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JSECTION C

Lo MARRATIVE COMMENTS

indicote signiticon serngths 0r weoknesdos demonstrated In curront position keep
overoll performonce. Stare twggestions mode fur Improvement of wosk pecfornonea,
en foreign langunge competence, i} roqulied for curront pasition,
4 busis for determining future personnal action,

lnthe wse of persunps flqngmgsu!anwx-n_ 1 vad

ing ln proper parsgeciive thels relotionship 1o
Glve recommeondotions for tiiaing. Comenont
Anphily or edploin ratings given In Soctien B 1o provide hess
Munner ol performance of monogerial o tuperyisory dyties und ¢pst €onsciovsnsng
lynds, myer-be cormenisd on, |l opplicible. 1M exta spnce 13 needad ta complora

J Soction C, ottach o separufe. sheet of popee,

t

mind cbmcs,fortﬁ'with many operationdl conce
from simple, quite routine matters to compli
shaded activltiqs. It is to be oxpected tha

. ) e Yy PR '.-'47 o e
Mr. Smith lives cbvcttact}onl-- his imaJlnqti§EJéndLdispiplined/

pts and idcas ranging
cuted and, carefully
t within this enthusiastic

outpouring, practical dc
In these instances, Mr,

tails of implementation arc somc¢times buried,
Smith-quickly trims his satls and comes forth

~with the neecded realistic approach, In short, he is a fine operations
officer, more competent and at ease_in real as against plannizg or

_policy situations. L

e . . .
SECTION D © CERTIFICATION AND COMMENTS
[ - . - AY EMPLOYEE .
N I CERTIEY THAT 1 JIAVE SECH SECTIONZIA, 8, MD/C OF Tris REPORT
DA!E . IR BIGNA
.24 February 1969 ‘
P : » .
MONTHL EMPILGYEE t44S BRI 14 5 P R T N T TR W Y TP MP LOTE R, GivE Eh‘:'-(-.'l-ruﬂcn'
UHNDER 'Y 1‘JU£T_¢V;J!DN . : - o B . R
UATE ’ . : DPFICIAL YITLE OF SUSERYisGR B !rvﬂr"n EATCM. PRV S WPV WRT Ty s IHE
24 Fcbruary 1969 C/¥H/CA ‘ S
3. . . BY REVIEWING OFFICIAL i
COMMENTS CF REVIEWING CrEiag e
H I doncur
in (A9 FODOTY,
n Oatg IFRICIAL TiITLE OQF BPoel@2ims GrF FiClay, éY'F TLg
i " 3 '
. ! . . .. [ -
26 Fobruary 1969 | WH/Executive Officer:. T

- SECRET . _
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o« \SECRET
(Bhon Filles 1=t ;
. . . N EMPLOYCE SERIAL NUMBER
. o 4
- FITNESS REPORT. -
067894
SECTION A ) GENERAL : :
to NAME (Last (Firet) (Middie) [FoTLTE QR iATH 13 sex 4. grape |s. S0
SMITH, Joseph . B, ! 16Junel92l | M |Gs-14 | ‘D
6. OFFICIAL POSITION TITLE . 0% DieYBROF ASSIGNMENT.[B. CURRENT STATION ) /o
. S/ P e
Instr Ops Dm;OTR//, Hdqe, LA /00
9. CMECK (K} TYPE OF APPOINTWENT : TN CnECW (X) TYPE OF REPORT <.
w3y |canaga T Inxsl-v( l Ivma'vdn;nv :;u.\vuq_ !'n_unncuuxuv_:ub_uavi.on
CAREER-PROVISIONAL (See aX Fanwuan {REAISIGNMENT EMPLOYVEE

natructivne = Section'C)

srECiaL (Specity):

“srgcian (Specity)r

i
11, DATE REPORY DUE 1% 0.0,

30 April 1962

Y. REFURTING PERIOD (From= for)

! April 1967 to 29 March 1968

PERFORMANCE EVALUATION

| P Broticiont

- oxesMénce. -

»

$ - Strong Porformance is

_' o . Quistanding. é;;_fé;hun<o is

. Poelormanca s

SECTION B .
W - Hack Performance tanges from wholly Inadequate to slightly loss than satisfactory. A rating In this category requires
T positive remadial actlon. The notura of the action tould range from counseling, to furt er.training, to placing on
. L probation, to reassigninent or to soparation,” Descride oction token or proposed.in Seetion C. .7 . N
1" A < Addayate - - Performonce meets all fequiraments.,’ it is ontirely satiskactory and ls.characteriiod nelther by deficlency nor

more.than iqfhl.cciojrly._‘Doslrg;d‘;ré's‘i!vs cee balng picduced In o profi¢lait monner. -

charocterizod .by ulco.pﬂonei'pioﬁc'im(_,._ . e : P

so oncop'l_ot'wl_ In rolotion tq raquireme~rs of the: work ond in comparison to the performence. ‘o'f '

othors doing similer work as 16 warroht speciol Fadognitiens = S T

SPECIFIC-DUTIES

manner la w

Lise up 1o six of tho mosi i.mporwnt spacific:dutios porformad during the tating-period. - tnsers rating lattor which best doscribes the
hich ariployao parforms EACH specific duty. Considor ONLY. oHoctiveness In porformonco of that duty. All smployees |

ability 19 superviso (indicats numbaer of oiwmployess supervized),

with supervisary.responsibilities MUST be rated on thels
SPECIFIC DUTY NO._I ; - " - RATING |
- - > ) ] . ) . LETTER
Chief Instructor for the Covert Action Cperations Seminar and the N
. ses L - e . ' PR
~.CA Politics Workshop. Tee s m - o . h iy 70l s
. B T .
SPECIFIC DUTY NO; 2 K NATING
. LETIER
~ Course Coordinator for the . Vietnam Psychwar Course given to the
military in conjunction with FE Division: : : : S5
SPECIFIC BUTY NG, 9 - ‘ ; T ST TRATING
’ o E LETTER
Tradecraft Advisor and Coordinator for the Operations Support Course S
{ FIC- : ' . ’ HATING
SPECIFIC DUT:Y NO. 8 . . Lo : LETTER
o, - B - ;
: P MGy
SPECIFIC DUTY NO. % L RATIMG
; i . LETTER
SPECIFIC OUTY NO. 8 - RATING
. R B N LETTER-
__i Ay e OYERALL PERFORMANCE TN CURRENT POSITION
S 7 - RATING
o7 . .
Taks into accawat ovdsythirg about the umployas which Infliancas his cilsctivanass in his current patition such os pars | “ETTER
formance of apucific dutles, eroduceivity, rondylt on ich, cosperativorwmas, periinent parscnal traits or hobi and
pattizular Dimdtetions or 1alenis. Besed en your hnowiadge of wmptaves’s evarall performanca durlng the raring peried, s
pluce tho Jotver ia the 1oiing Sdv corresponding 1o tha 3lafement which ematt Stcwaioly tellects Nis leva! of pevfcrmonse.

POres
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. (8%ern Fitlod a3
SECTION C NARRATIVE COMMENTS

Indicare significant strongths or weobnesses dgnmn!rond in cureent position keeping In proper peripective thale n’o”oﬂlk.lp ]
oewall perlormonce, State suggestions mode for 6mpro'v_omcn_v of woch pecformonce, _Give recommandations bar teoining. Conement -
explain ratings gimen in Saction B to provids besy -

on foreiun Lungurge campétence, if tecuired for guerent position, Amplify or

.ban_o flov determining luture pev_som‘wl action, Mgnvg)_n_(___',\j_p_glovmggg‘o‘g_l monor p'l_l‘ql_gv__“_yp_!vvl.igly_ﬁ!'lv‘ ond cost consciousnans -
inthe wss of personnel, space, equipment ond fypds, must hig commented on, i?»npp‘icubiu. HWonira spoce is needed 1a complats
Section C, ottach 0 sepurote sheet of poper.

“As indicated in the last Fitness Report, Mr, Sm'}&-‘ gsumed responaibility for
Covert Action trairing presented.by this Branch inthe 539 oﬂlbo_mg'fdm‘ise of a wide
|range of Agency CA activities. Quite apart from all the operational conscquences of
these | there were also, of course, congpmitant ramifications in
the training field, Following careful study and examination of the hew situation, Mr.
Smi!!i"de-vis'ed, in closest coordination with the CA Staff, a radically new and different |« .
Covert Action curriculum, The existing comprehensive courses on ) ]
|operations were discontinued for obvious reasons. In place of these and the part<time
Covert Action Operations Course, Mr. Smith devcloped a new, full-time, threce-day
Covert.Action Operations Seminar for middle and senior grade officers. This intens
" |sive seminar, stressing the integrated nature of CS operations, was designed asa .
Ibasic core around which skills-oriented seminars or workshops could be built to deal .

with kuch:pp ics as/ _ ‘
3 etc,” To date, in line with this concept;, a-L ;’Workshqp has been
" lereated to provide ‘training in the assessment, recruitment, .and handling of,avsa,¢§§ )

‘Jamong kéy interest g_rdugéu.y/

\,vhic‘h these new courses has evoked confirms the soun‘dnes_s of ?
8 in completely revamping Covert Action training in the
: : ] : L {cont.)

=4 . . The resonance
|Mr: Smith's creative effort

FSECTION D CERTIFICATION AND COMMENTS \
) BY EMPLOYEE ./ B
! CERTIFY THAT | HAVE SEEN SECTIONS A, B, ANT € OF THIS REPORT

LDy 5

MINT CUBLOCE Y HAS BEEN
UNLER 7 SUPERYISION -

6

- . TG TR TSUR
1B INS RETORT 3as HOT GCTH TNOWN T8 EMPLOYEE, 01¥E EXPLANATION

.

Di'P'I'CIAL‘TI‘TLP:‘GF 5(}?5“‘1!50‘” . iy
Lo Chief, Headguarters Training|
18 May 19638 | " y . &
) . Operations School/OTR

BY REVIEWING OF FICIAL

DATE

3
>,

COMMERTS OF REVIEWING OFFICIAL " " -
Concur. .Mr. Smith has done his job with distinction and with credit to himself

and his carcer service., His agsignment to QTR is a first-rate’example of quality
in rotatienal tours. At the same timie e has giveri 'a good deal to the training )
mission, I think it also fail to6 say he has gained professionally from thé rather wide -
exposure to disciplines other than CA which he has handled extremely well, . - .' -

. A .

Bareg . ’!nvrxcnk TITLE OF REViEwitig OFFiCrat, ,’rv?“ - -
. “ ) { a8
10 May 1968 ‘Chief, Operations School/OTR ™ |
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SECTION C - NARRATIVE COMMENTS, Joscph B. Smith (cont.)

A P Agency. In design and content the new courses reﬂcct thoughu'ulness. /i
i imagination, and realism--a combination of traits only too scldom i
i -encountered.

As a corollary to the main duties cited above, Mr. Smith has alse
successfully run, in conjunction with FE Division, a Psycho_logical Warfare
Operations Course for military officers being assigned to MACV/SOG in .
Saigon. Finally, in the CA field, Mr. Smith has providcd tutorials, as’
requested by various area Divisions, to a number of Staff and Contract

: 7 Agents and. tJ

- In Febxuary 1968 Mr. Smlth ‘was asked to assume rcsponsxblhty as’
ny i Tradecraft Advisor and Coordinator {or the Opcrauons Support Coursc, a
P -critical block of mstructxon[ 1

& Although, strictly

s spcaking, this t(.achmg and coordination task was outside Mr. Smith'y

) ‘normal. purview and main area of expertise, he accepted this additional

_" e responslbﬂxt) with exemplary willingness, and then procecded to discharge

B 1 smoothly, cnergetically, and effectively. In addition to managing an
c*ctenswe live problem, the Tradecraft Advisor must engure that prosen-
atxonh by a number of ingtrisctors reésull in a balanced and coherent coverage
of all'cperational subjects in the course. This entails the coordinalion of

" cfforts of several senior and experienced instructors, zall under thenominal

aegis of the course's Chief Instructor, and; thus, démands a great deal of
fincase and tact. Mr, Sraith has not only fulfilled this difficult role in'a

’ !ngidy efficient manner but has also drawn on his own long Field experience
tor pertinent cnd me.amngml contributions to the course, .

Mr. Smith occasionally u,_ndl:,h Branch wide admmhtr.,twe tasks
E and in mvy abscnce’ functions as Acting” Cnu.[ H‘.ddquartr-rc Tr .J‘mnq
Branch, to my complete .,_atx:.z.ucucn. At such times he Hag excerdized
. supcrvisory responsibilities wellll He 15 cost conscious and makaes pffective
' use of persounel, space, equipment, and funds,

z
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In summary, Mr, Smith is 2 niature and rcs,b'bnéiblc' officer, keeps
things nicely in perspdéctive, and has a good secnac of priorities. In
tackling problems he strives to make molehilla out of_r'nd}x.ntains,. which
is a refreshing change; in short, a dedicated and intelligent officer and,
withal, unfailingly cordial and cooperative., ' S




- " SECRET

* t8hun Filled In) L .
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FITNESS REPORT . S . e
- cUTOoh ¢
SECTION A GENERAL . )
1, nanMg {Lost) : T {(Feredt) {Midudle) 1. DATZ OF CIRTN |3, BEX 4. ORADE 8. BO
SMITH, Joseply _B. {16 June 102U M Go-1h D.
6. OPPICIAL POSITION TITLE ’ 1. QFF/DIV/BR OF Aulum«xuv 8, CURPEMT uavmu
Inptr Qperationg ‘ DDs/OTRA l leadquartera A C
8. CHELA () TYPR OF APPOINTMENY ) 19, CHECK IX) T1PE OF REPOAY D P
XX |camezn - | [awszmva | remsonany . LI REASSIQNMEN T BUPKAVISOR
canEERPROVIBIONAL (J0e inafnseitons = Soctian C) . . | annuan BEAUDIONMENT BMPLOVET
spgcian (Smcifyh . .

BrECIAL {Xpecifylt

11, DAYE REPORYT DUE IN O.P, . . . 12, ngnqn‘rmo PERIOD (Frome. fo-)

>

0 Q.uw_.m’.na
others doing- almllm work g3 1o wariant. lpoclq. mcognmen.

28 April 1967
SECTION B PERFORMANCE EVALUAT!ON
W Wagh  Performonce ronges from wholly Inadequote 16 -slightly loss than satisfociory. A rating la this catugory requires |
. ‘positive romedlol action. The naturs of the gction could range from counulrng, to furthers taining, io plcclno on
S . probation, lo rcoulgnmi oF to lopwnﬂon. Désceibs action tabon or propoud in Sﬂllon ‘€ .
A pdogidte Pov'o;montn meot s all nwlnmnu. ll ll onmaly lnlllfocmry ond 18 chwoculhod ‘nolther by de”chney nor
P o -oncallonce. .
P >&9Qelohi . Pulonwncs Is more thon wllulactwy. Doll:od ronulis are bvlng producnd On 9 woilclon' mam\n.
8. Long 'Pufovmonce is chmmuhed by ucopnonol pvo”clon:y. L : ST

Parformonce Is so a:capilonul in ro!uﬂcn to taquitomants of ohe work ond [ compwhon 1o ﬂw parhlmonca ol

SPECIHC DUTIES

Lll' wp to six of the most Important’ specific duites porfermad durlng the mvlng porlnd

with luporvlmry rolpongibl“ﬂnt MUST ba rated on lhell abllhy to nupcvvlu (indtcata numbor of amployess euparviaed),

) lnsert rating lotier which bast doscrlbos the
manner In which employes performs EACH apecific dutys Conalder ONLY effectivensss in performance of thet duty. Al amployee:

RAY
SFECIPIC DUTY HOL T RATING
K ) 1
Chief Inatxuvtor for Covc\t ‘Action sub;ects preac:utcd in Headquarters 3 ‘o
Training oy 24 :
SPECIFIC DUTY NG, 4 v RATING
¥ v LETYTUER
SPECIFIC OUTY Now 3 - ‘HATING
c . ' CLETTER:
- - ¢ eT
k S A 3 . THA T INC
1PLc0f‘!F le11LH<) 4 ) . s o R l.!!lf;(l"(
OPRCIFIC DUTY NO, 8 FATIMO
: ! LEYTER
-v,— ot a M . 1
BPECIFIC DUYY NO. & M RATING
P LETTER
L)
e . ‘
_“f_‘...l,) . ' e .
AN - OVERALL PERFORMANCE IN CURRENT POSITION:
HATiINQG
wkTTRR

Tola late cecoun? o-.quhing chout the employes which Influances his aflsctivansss in hig currane goslition such 03 per
formonca of sposilic dutise, productivity, sendwtt Ta job, cospurativens s, ;-elu.\.m) porsonal rrairs or hablie, 304
sarticuicr Hmlrations of tolarts, Bosed on your knowladge of employea’s averail peiformunce dusing the rufing period,

plese the lester in the rting bes _corraaponding o the statesent which mast accurorely satlosts his levei of poticimonrce.

s
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SECTIONC NARRATIVE COMMEMNTS .

Indicate sognificuet otrenyths or wovknosses domonstroted incyrront pon-l-olon' Leenlng in proper perepective "Melr relotionship ny
ovaroll yerlarmanca, 31010 suggestions mude for improvement of work Pacingmime g ‘-Gh_'kn_'(punxndclion- ter walning, Conwn ent
Jon facaign langudge competance, M raquired for current position. Amplily or suplain matlng b givéh™ia Section B to provide bour
basie bor Jevermining future personnel action. Monner of porlermance of monageriol o yepervisory dutios and cost comegioytnans

in_:t-a_"uci.yuymu_nd._smcﬁ aulemea? end funds, meer be commen pliscile. W entea space is needed o somplaie
$ocrion L, ovrach o fepuroie sheot of poper, Af Y
. . N 1]
| MU 9gmy

~ Since his assignment to Headquaiters T'raiﬁihg Branch of the Operationg-

; ; School, Mr. Smith has been principally cngaged im:;lz_})‘;‘_}o gh study and review .
f of all courses in Covert Action previdusly given in OI‘R‘.‘h his has been a long
; and complicated job, the difficulty of which has been compounded by the necessity,
at least in part through public events, to plan and project a total revision of
‘ instruction in the CA ficld. As a'result, Mr. Smith has not yet had the opportunity

to teach. " This will come shortly, however, when a new course begins en § May.
The "Strong'' rating given him here is based on the excellent work and thoroughly
professional approach he has taken in all of the preparatory work he has under=

i ‘taken, He has been emiinently successful in establishiny useful new relationships

i .and in maintaining his old contacts in the Clandcstine Services for the purpose of
i | laying'a solid groundwork for high quality training. In addition to his résponsi= -

i | bilitiea in OTR he has been regularly consulted by the ‘CA Staff in a survey of °

: ~1 ope of its activities, Thia is finc testimony for-the regard -in which he is held=—
' 1 outside the confines of his prescnt job, The prognosis for a very effective -
‘performance in all of his teaching asdignmuents is excellents’ He has no supers .

visory responsgibilities and is average in cost consciousness,

I3 e ., o .o P - D - -

i - FT I APEEIN

SECTIGND . " CERTIFICATION AND COMMENTS |

" BY EMPLOYEE

| CERT C OF THIS REPORT .

e ey T —

i 2. BT JUPTRVISUR

; -z &
0703 SUELTIPR 0182 QUEN 7 T’)_tld ALV SHAR HOT BEEN SHOWN TO EMPLOTRY, QIVE EXPLANATION
. UMDER p7 BIPRS00 / - : ’
. | " ' l./ '
OATE GPPICIAL TITLE OF SUPERVISOR : , ¥
: T fpril 1947 . Chicf, Headquartcrs Tra'ining]"r [
£ 3. . DY REVIEWING OFFICIAL
1 ChirniaE T3 F CEUIR BI%G GrFICIAL : ’ .
H : .
¢ As noted above, Mr. Smith, for several valid reasons, has not douwe much
teaching in his first six months in the Operations School, but Judging {rom the
i il be a very cffiective

les himeelf in preparing his courses, hs wil

e he beging, which will be very soon.,

.

way he

an
teacher Gne

i ! St

. TaTE ) !'O!;ICHL TITLE OF AEVIEWING OF #1514 L i( e
. i3 April }"}61 i fchicf, Operations School/ TR/ -
. I SECRET - -
~ i i . . 3 *
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- SECRET ™ - .,‘
. : - . (Hram Fadled fn} }
~ - . EMPLOTER sroisl NUMgER |
» FITNESS REPORT 07594 /
SECTIONA EMyrw Jeseri B GERERAL = " T O
t, anig ‘1 " (rieend o L (Mtdtiey T OATE OF QIRTHN {5, 3EX fe. onaps is. 0
D 16 Jun 21 [ M D
8. OFPICIAL POSITILN . TITLE , R T.QFFIDIV/BE OF ABBIONMENT
Ops Officer DOP/WH/4 .
V. CHECH (1) T1PE OF APPOINTIENT » 16. CHECR (4) TYPE OF AHFOAT S AV e »
X irsacge I ’_-{n:um}ﬂ J . It:unorunv . l:?'l-;;. In&::g:c:m
CABERRPHOYISIONAL (B68 tAstAIctidne = Section C) anmuat X ‘:! AIDILHUINT EMPLOVER
special (Spwecify)s . . lepaciaw (Bpeciti ) . }
1. DATE REPCAT DU i 0.9, : V3. REPORTING PERIOD (From. o] . ; X g
- - - : 1 _ April1 - 28 Aupgust 1968

[SECTIONE

| P.- Proficions

e __ PERFORMANCE EVALUATION —~ ..
We Fgch Perlcrmonce 1onges from whaolly inadequate to slightly less than satisfactory. A 1ating in this ¢otagory requires
[ . positive semedial action. The noture of the. action could renge frem counsaling, 10 further training, to plocing on.
probation, 10 regssignmaent or.to seporgtion, Desciibe oction tohen or. proposed in Soction . B
A Adeguats . Parlormance maets ell requitoments. It 1o antirely mljt.!cc!ory and is characterl sed noithar by dq“cloncﬁ [
encaiione - - i . ' i ) ’ ’ i
Performonie ts more lhun-loililpc!ovy., Desiced rosulis ara being produced in o proficient monner, - !

$.%rong. . -Pe‘tlou:nhp fs 'chqjib:lorlx;d by oxcaptional proficisncy, . . .
OF.L_Q_g'umdlg Pesfcrmance is so auceptions! In rolation to faquirainants of the work and In coriparleon 16 the serformance of
s - others doing stmiler work os to warren? spocial fecognition.’ T . : -

___.SPECIFIC DUTIES : ’ e
List up 10 5l 'cf the mosr jc@a'po_nq'n-p’ap'g‘éi”c d.j_llo:_";;:c-rl‘onnlod d-ml‘ng.ﬂ_w fating pariod,
monnge . in whith emplcyes paritrms EACH Ipqci”: duty; - C&n_lld!'r OMLY offoctivaness In porlormance of thas dis .
with susefyioory respen 8 MMUST bo roted on thair obilit} 1o supervise {indicare number ol employres ewpsrviaad),

triserd eating lether whizh Lest Jascribos the
Al employes's

4 activities,

BRRCIFIC DUT T v, 8 ° - . o
Operational and adminigtrative managcuent ofﬂ

SFECIPIC DUT 7 40, 2

U’f‘!‘C:‘.ﬁ’J UUTY w503 )
Spotting, develouping,

SWEeiriconi e s - o : - o o “éﬁi‘;’i—'
. . . = & ?
“Preparation of eperational, contact and disgemination reports,
g ‘ : BT 3
T - : R T AR TG
' s AP PVETYER -
gfoperational programs, projects and brielfing papers |
SPECIPIC DT 25 3 - T ST . RA 100
‘ " - ‘ - P . LETTLR
QL. nEp iath N . _
i =% OVERALL PERFORMANCE IN CURRENT POSITION -
B T . - EERET 1—-

A B N
Toka (123 ercount sveryrhing about the smployse which Influsnces his offoztivenass in his cutront pasition twth o3 pere ‘ LETTER
formance of specific ditigs, moduetlvity, conduct on job, €oBpRrativone s, pastinant persnnal wraite o hokirs, gmd {
partigylzr limitntions ¢t rolonts, Bosed on yowr knewlodge ol emplayas’s averell peilormance duiting the rating . period,! s
plote ihe letisy in she 10ting Bos carrasponding 10 Ihe slatement which moes sceutctaly satiacte his lovel of puluessm:a.I
!

- - SRR, ' . .
by 45 - USE SRACYISUE ERIT IO, SECRET M'-;':i:::':ﬁi



i
H
i
!

WA e o

SECRET

{Bron Fitled fny

SECTIONC . . NARRATIVE COMMENTS

Indicare signilicont strengthe or mweuknsssns demonstrated in current position heeping in greper persprciive their telationthip ta
ovarofl peeformance. Store quinl_w&v ‘tnnda for improvement of work parformance, Give recemmendotions for roining, Comment

on foreign longuane competrneo, il requirnd for current pasition, Amplify J.Vrﬁ}glg "Atings @iven in Saction B 1o provide Lot

bosis fur determining futire parsonne! Bztiom, ﬁﬂ""."‘.’.?.‘.”.‘l’i‘?!l“_"i‘.,,j’!ﬂl"?"l’lm‘" .,‘-(ﬂ o3ty - :F'" and cost conscloyinas
in the use of personnel, spries, equipment nnd funds, must be commentod on, if opplicable. ¥ enten b‘ne ie n«doﬂ;‘c‘;;;‘t;;"

Section C, ottach & seporate shest of popar, B .. R .
Subject hag been under the direct ékQJﬂncéqu's ¢rvision of this.
rating officer. for a period of 14 months, This roﬁ!x iz being submit-
ted because of the tranafer of the cmployee, For the last 6 wecks
of the period covered by this report Suhjo&%ﬂwapﬂpndpr the direct
supervision of the CO8 because of tho absence from the Station of this
rating officer, Any differences of opinion with respect to the caliber
of Subject's performance during the last six weceks will be reflected
in the reviewing officer's comments,. . R .
During thig period, as in the preceding period, Subject enrried
out all of bis aseigned duties and responsgibilities in a highly pro-
fessional and thoroughly competeat manner ie
good deal of initiative and imagination
‘on day to day matters. lle demongtrated a Keen sense ¢f the
. Internal political mituation and he made maximnum use 6f ‘his conlhcts
‘to elicit a large amount of disscminable Liformativi, Subject 100l
over ! [durdng this pericd and he was able,-
becauge g acep Fnowledge and understanding of the operational
techniques employed in the CA ficld, to improve on the quality of the -
agent's product, Subject is an able and fully quallfied officer who
“acquired n gond deal of expertise about lecal gperating conditilons
and then procceded to apply his specinlized knowledye aund past exper-
lenre fo the Station's advantapge, e has. a pgreat capacity for crentivo

MO VATERPUBYEE wAR pR e

SECTION D CERTIFICATION AND COWMENTS : v T
N - e BY EMPLOYEE - T
. I CERTIEY THAT [ HAVE SEEN SECTIONS A, B, AND C OF THis SERORT
DATH T "Efs.'.,';a_r.-';;ufg?}“{xﬁﬁ_ﬁ Fo T T 4. o N ’ "‘l
B 3§§§%Eaag§%§%w ST 7
2 BY SUPER ’
Y EA LA AT ION T

T s RSN RAS O T R N AnGw 1O EHELOYLE, 31

UNDER Me SUPYRYISION ..
14 . ! oy oy S PRSP )
I I d e L (,/dc{v' ,é._;{c.‘ux..;oﬁmx.,.éo{/., 'C_:‘LZ:—:N R
BATE ;cFrlcuL 7:14:/%‘ SubeTvinDa / FFPYPGEO OR SAINIED NALYE ANG SIGMATUMNE
! i
13 September 66 i Deputy Chief of Station| /s/
1. : ___BY REVIEWING OFFICIAL -

GRS SF WIS BRI T -

I would have vated Subject émployee about the
period under riéview, I had the opportunity to follow. ibls cwployec's:
zctivities clogely and can attest to his professional and imaginative

. handling of key assets, He corrected an earlier occupational fault
‘Tound 1n miny CA officefs of a 1hack of ‘cost odiisciousursy, By dutting
back on costrwlthout adverse results to the operations concernad,

e year under my obscervation, this cmplovée performed

same, hrdosg the

During the o
highly sadd

oare R T WL TS T TR P ar e S v s e avir
16 Soptembor 66 Chief of Statlon l /s’
bad " N L i
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! SECTION C (CONTINUED) . L o R
i ' o ’
| éathinking; he ig perceptive and rcsourceful, He requirss 2 winioup
<1 § of guidance and direction. - Subject. showed gome definite fzprovement
! with respect to cost consciousness and it is noteworthy tkEat it did
i not adversely affect his enthusiasm, His operational and positive
s reports continué to be clear, concise and well written,
Summed up, Subject is a highly regarded profeagicnsl ~fficer who
‘ made a most worthwhile contribution to the Btatlon’s oversil =mission,
] ’ .
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SUBJECT: Completion of External Training

§-E~C-3-E-T P
(wien filled in)

MEMORANDUM FOR: Chief, Transactions & Records Branch/OP

FROM: - Chief, External Training Branch/RS/TR

o((‘:

(D\

) This is to advise you that SMTPH, Joseph Burkholder training
request # R-18762 attended the follewing external training pr ogram:

COURSE: B . NATIONAL INT??DZPART““NTAL SEMENAR -
- msrmuvmw-" . nspmmr o s ' 4.
‘ DATE* L _‘?1 ﬂmmmrn =20 mp?ﬂm 1066
-GBADE': ' ”Sucrnqv“hﬂ (‘c;--.ﬂrhpn
FOR THE DIRECTOR OF TRATNTNG: \
. : N X
Ai;tnchment;e:
~___ Grs 4 Report

e Ce ilicdte of S‘ztiﬂmctcry"s_c‘ essh 1 Completion
Cer ifigate of Completion -

T Roster of Participants :

T Training Report by Ins titution

- u‘alnhb Report by ':.tudc*’ -
T Hone. ]

I Ct}“frt'. .

GROUP 1 .
o ) ' o excluded rrom autamatic
¢ = . ' dow wwrading and
i “«_s"imtion

P,
G2 -LaloZet

{when Cilled 1a)

ey et
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Departmcnt of Statc o Department of Defense o
Agcncy for Intcrnatlonal Development o U.S. In[ormanou Agcnc;

'NATIONAL INTERDEPART MTNTAT TMI\IAR
- | \%\fr S50y |
J,z{d @ {o cm:ff(}z e’fwa[

Joseoh Burkholder Smith

LR T RPN D faves

PROBLEMS .F DEVELOPI\/{E\IF
AND- INTERNAL DEFENSE
a[ the t%lél(/% JZ'Q vece %’d&ﬁrlg g /n'z/ m‘//wa L, . ?0
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®. CHECK tx) TYPE OF APPOINTMENT

Vo EHECK (X) TYPE OF REPORT:

X [camsgn | Jassenvae, | - Trauronany Jrssrvear. {REASSiGReEN T sUPEAVIEOn
. ARuaR 1 b ’ !
CAREER-PADYIIONAL (Jo8 tnatructiong « Seciion C) X InmuAL ) Inu ABSI0MMENT EMPLOYRE |
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i 1. pAvE REFOAT

"L 31 May 1966

3. REPORTING PERIOD (Frome fon)

13 July 1965 - 31 Mar 1968
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SECTION B

PERFORMANCE E

VALUATION
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Peorformance ronges from wholly inodequare ve slightly lass thon ‘tatisfactory. A sating in this ¢¢l'vgatz roquires
positive remadiol oction. The nature of the action could range from counseling, 1o lumu taining, 1o placing on
P on taken of proposed In Sectlion C, .

fory ond 18 charocterized nelther by deficlancy nor

probotion, to rootsiy or to separation, Déscribe Getl
Porformance moats all. foquirements: . It 14 entirely satisfoc
excelionco. ce L .

g produced Ina proficiont manner,

Performonce fe ‘:hfc:_'r_u__c‘_l’or!lb»d!by excaptional profieloney, = - - -
Potormance 13 30 suceptional in relotion 1o requirement s &f the work ond In compartscn 1o The porformonca-of
others doing similer work as to warront special recognition.’ L 7

SPECIFIC DUTIES — :

N TR wp to alx o-f-ﬂ;-e_ moit Important specific dutios performed dwring !'h_a rat
' ‘Tmanner In which'employeo perfarms

X ! Ing period. Insare rating lotter which bcﬂ!ctcd}mn the
EACH. specific duty.” Considor ONLY offactivencss in porlérmance of thot duty. Al amployees
UST bo rated on I’\olr» ability to suparvies finiticars numbdor of rnployeos supesvised). :

T SPECIFIC oUTY MO R
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SPLECIPIC DUTY NO. 4
Spotiing, developing,
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ISECTION C 247 ¥ ATIVE COMMENTS age

. - e aet Y
Indicote signlficant n!ur-.qr.... w wechinasses domonﬂ‘rv! em gort@nt pasition hoopl in pooper rnwgcﬂvo"‘bzr LY ” ship 10
overall uwfmmuncn. Sove !;7']"'\”0’\! mndv foe imporronprt of @k peilormance. gna 1ecommgndotions fov 'l'n'-r omment
on foreign lunguuge compniansa, i ¢equired for currase spsitiom, Amplify or eaplofn ratings given in Section B 1o pm..dn beet

Ml'l: :c;l‘ detsrmining futwe perscnnel- actien, jMonnes o y,"'/mmge ol monagerial oo wrnn,ngz vige nuu Ys de3zribed, If

S Subject ham been under the direct guidance nnd « gpL évlﬁfﬁﬁﬂmf this
’rntlng officer for the nine~nnth périod covered by this report)

e Subject is well ground:d in-the knowledge and apﬁ% cation of
-Covert Action tradecraft techajouesd and he has amply 8fgwrated an
ability for creative-thinking., He i8 both imaginative and rescurceful
and he uses his extensive knaowledge of the internal political gcene
and his fluéncy in Spanish to the best operational advantage, He has
initiative and ‘he is persistent in carrying thiongs through to a con=-
clusion, He has an excellent facility for written communication., His
operational and positive reporis are clear, conciso and well presented.
He recuires a minimum of guidance and dircction He responds very
well to supervision and he acecepts comments, suggoestions and criticism
in the constructive light in »bich they are prescated, As a super-
visor he hag been able 'to obtadn gatisfactory remults,

than is desirablo‘nnd uinléss His activities are circumscribed he is
apt to allow- his fertilo mlnd aad enthuqiahm to got out of hand -

-whd has all of the'ncucsqary ocﬂrational and intellectunl nbilitie
to mcet the. recuiremonts of the job,

Subject’s only weaknesé iz that he tends to be less cost consclous

CERTIFICATION ARD COMMENTS

SECTIOND
’ F!EM?LOYEEq

: L . 'cpnnrv1WAr:ﬂAv¢745n,rrnohxn 0, AND C OF 1 nnsnrvoﬂr i

DATE Ts1gNATURN OF -n»uo'ae
26 April 1965 i F Sz /s/
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OWH TO EMPLOYEE, GIVE EXFLANA Tras
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26 April 1548 Deputy C”ae‘ of Station /s/

BY .;_;:‘r _gfvmg'.owic!u

3. .
COUNMMENTE QP WEVILWNa DFFILIAL : ¢

T would have rated Qunjécx of!lrer npp.nwimntaly the same,
tho past clght months. thiat tave uhadrved him iw action. hoe bas
demonstrated an 1hllif"'to 7&& ,hjnuﬁ Jdone in a ﬂl”fﬂgﬁinﬂ\l mannor,
ite is, without doubt, the most fTUfé3bluﬂut and gtlective sanior caseo-
officer at this. ~tallnu It «as 2 pleasure to work with thils officer
and he will be Sorely missed

In

af?e'-his deperture <In August,
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B, OF Friial mOSITION TITLE . i T T UFP/OIV/BR OF A3S10HMENT
- (eerations Offi{cer : vor/#1/l

s 0. CHECH (X} TYPE OF ARPOATY

B CHETR AL TYPE OF APFOINTMENT
1 R isasesa 1 [mssanve [ | remeonany nITIAL g [masssionmeny susgavison
‘_nw;:wlovuuouu. (See bunuulnnn ® Socttan €) ANRUAL REABSIONMCH T GWPLOVYER
srmciay (Specilyh )

regvtay, (Specifyir

13, ARPORTING PORIOD (lm- fo=}

T DATE NUPORT OUR IN 0.7 ;
31 August 1965 ril 1965 - 12 July 1955

é(E_C_IlCN 8 PERFORMANCL EVALUATION

w . R Paeformance Fongos from wko”y inedoquate to ||lghlf7 fess than satisfociory. A msn&m this cavegawy requirss

. positive romadicl action. The nature of the action could range from counseling, to further wwalning, to placing on

probotion, 10 reassignment of to seporation, Deecribe action tokon or proposed.in Section C. -
Performance” moets oH uqulromnu. it is ontirely sotisfactory. end 18 charactorized. nolthdr by doﬂzhmy nor

A~ Adesar
. excelloncol - - .
P Profigiest Purlomoncn ie more than lﬂfll‘ut'O'y. Deslred uwhb are belng producnd ino pmh:lom moanes,
§ < Seeny Peeformance I8 chmacuvlnd by ucop'lonul woll:lcncy. .
Q- g:}_a,n’mﬂm" Pe"omwnco s so n:epﬂonnl in coluhon to raquirerionts of tho worh and in eomparhon to lim padovmncc of
B othaes doing n!mllol work B8 to waerant spactef re’cognition, . . .

(PER) Phadene - .

SPECIFIC DUTIES wrgmy 2

TLie .up ¥a'six of tho mou imporiant opncl"c dutias parformed durlng tha rating poriod. tnsort roting lenu which bast doscribas the
mamnge 33 mhich employaee porforms EACH spneific duty. Considar ONLY sffoctlvensss In vnt!ovmunro af shat dury. Al smployees

with sudwevisary cespemlbmﬂo: MUST ba ratad on their shility 10 supoivien (indicate rumhbor of smpinyone supsrvise)
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3

17 S

) T - g Cha T o e ey . T T = v

$PATFR TN AL aee off{icer for.threecunilateral CA projects in the bR

follewing filelds: |

' / Thosn pro)cctq hiave ﬁipniflcant ¥i cYer- S

A e d
{ PATING

4 PR ATING

AR
OYERALL" PER‘ORMANLC [l CUR'?E‘IT °0$lTiOr{ /o C'"

Teke trre wnzownt sverpthlng-chout. the employes which Influsaces his e”a:fivonenl In his currame édﬂl[on such a3 pere | WETTRA
Sormanga =i spasitic -I..unn praductivity, conduct on job, cooperativenass, peitinsat parioral taits of habits, and

Wu{vl—., x-“f")’l&) st tlenes. Bezed on yuw hrl“-l!:’g‘ of smpluyes’s overull perlormance- during lhc arirg pc-llod
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SPECIFIC TNTY NOL 4 : ‘ ' LETTER
T Supevvisor for one American Staff Agent in the CA flcld who is LeTTE
caze officey of one formal project and Is enghged in' lwportant 5
devegfgﬁgitnl work., | B R o Y AL b
S TYTY 2L 3 - . . ., . ~ YIS
. A . - : LETTEH
the Station CA offlcer in over-all and tactical planning,




-SECRET

(When Fillad fon)

MARRATIVE COMMENTS -

SECTION C )
'Nﬂnﬂo s-.m'lrun' atrengths or wnahnonou demonstiated In current g ditéa N Beginm tig piopa por spactive thele m'uHunsMp to
gl./\ 1pcermgeniotions fur troinlag. Comment

4 7 lavercll pertamance, S99t suggostions mode for improvement of wark verfnemunca.
; “Hon '\\Otiga l.,'*gvog. coinpatance, il required foe cwiont position, Amplily o eaplaln rarings given In Ssction B 1o provido best
basis bor detarnining future personnel actien. Monner. of pw‘wmomq of monogerial or wpwvncq duties must bo described, if

applicable.
This rcport is submittud due to Ui’ﬂﬂlséhéamnnt ‘'of the supervisor,

Subject's performance. vemaing sy before.,  The Rating Letter of
Specific Duty No. 1 was lowered from ¢ tg, "S"~for the simple reason
that the goal in large measure has becen’ achlevou "t,e., a substantial
reduction in costs but with a concurrent improvement in the et -

a not inconsiderable achicvement in that this
Specific Duty No, 2 lists three unilateral”

" | CA projects rather than four us described in the last report. This 15
due to the termination (on SubJoct 8 rccommendation) of one of these

projects. . ) . : .

CERTIFICATION AHD COMMENTS

TECTIoND

T - i ~ BY EMPLOYEE
. . . { CERTIFY THATI HAVE SEEM SF('TION.) A, B AND 4 Or YHIY REPQRT
geavE SIGNATURR OF EMPLOYER :

12 July 65

ay .:UPERVI'O"(

2.
1¥ THig ﬂ&"ORV HAS MNOTY AEEN -nf)vm BT TMPLUYEH, uIVH EXPFLANATION

O T8 WURLOYER WAS OF By
URUER MY SUPENn VNG

. 15, )
TlGFFICIAL TITLE OF AUPEKVISOR TYPED OR PRINTED NAME ANO SloNATung

Opcrations Officer ‘ i/s/
evnewemﬂbquCML. )

DAY E

17 July 65

3 v
COMMINTS QF REVIHWIHG OFFICIAL . .
. Thig officer's performance. in the 1lu :
‘at a high level and I have nothing to add to the reviewing comments
made in his las’t report. R . 'W

lust three months’ has continued

Gavg . . OFFICIAL TiTLE OF REVIERING (F PICIAL TYPEY OR PRMTED MAME Arl szaMArunc
. . S ! ;_f
. 12 July &% Chief of Station n S e
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- ; : EMPLOTOE SERIAL MUMDE R )
| FITNESS REPORT . 0079k
O A GENERAL - g ——
N Areay (Middie) 1. DATE OF BIRTH | 3. 8K 4. GRAUE [0, 8D 5
o eoEEERESy oaEEREh, 16 Junc 21_M_ 6S8-14 | D
: 8. OPPICIAL 1P iON TITLE . . F. QFP/DIV.- B8R OF ASSIONMENT (8. € petatas.e
H ‘ Cpa. Officer . Dpp/wr/l '
: B CHECH () TYPE OF APPOINTMENT 10. CHECK (X} TYFE OF REPORYT TV
ST :R CanggR - ] }-r;:a_:hvt I’ [ TEMEORARY LIRS . . PEASBIGNMEN T BUFENVIBON
CARUEN-PROVISIONAL (See Inslruciiuns » Soction ) ANNUBY HEABIIGHMENT AMPLO rE &
sSrRCIAL (Specify)t . SPECIAL (Specily):
11, DATE REFOAT DUE N 0.P, : £2. REPORTING PRAIOD (From- foe) B ]
.31 May 1965 . 1 April 1964 - 31 March 1965
SECTION B . _ PERFORMANCE EVALUATION
W Haoh Purformance ronges from wholly Inadequate to slightly less then satisloctory, A rating in this cotegery requires

positiva temedial action. The nature.of the aztion could-range from counseling, to further training, fo placing on
probaotion, te seassignment of io soporotion, Describe action tohen or proposed in Section Ci . .
: . A - Adgquate. ‘_'Po'yloilmonco moets ol taquiroments. 1 Is.entirely satisfoctory and Is chorocterizod nolthor by deficloncy nor

: ' .. : - ‘axcolionce.’ L : E el A .

e R ' } . &ollclgﬁ 3 A.'Pa'll.ormunco is moro !hén lollg'éclovy. ‘Ooslmd_rolth au“ bqlng.woducod ino proficient mo;\'n:el.
B e I -.;fvor'n'g'v .. Peddormoncs te.choractarlzod by excaptions! praficiancy. .

othars doing slmilar work ou fo wairant special racogniilon.
’ -SPECIFIC DUTIES
- - - ~ - T A e N -
K . . R 3 Y
fLiev up 1o dlx of the mosr important specilic dutias porformad duwring the rn!i_nq\;wlqd'. Insort rating lettor which best describas the

mennor tn' which amployee parforms EACH specific duty: Considar ONLY effzctivanass in porformanco of shat duty. " Al) employcas
with suparvisory sezponsikitities MUST be rated.on their ability to 3upoivisa (tadicate number of omployane supervisod),

0 - Quistonding Porformonce I8 5o aucepiional In relatfon 1o requirement s of the work ond iwcmr;polllog 9o the pol!o_;mpnzo of

RATIHG,

recipicourymot Malntains .contact with the Chicf and other key OffleHﬁmrmn

C o teal Action Department of the priuclpal[;:::;:;:]
E and i cage officer fovy an dmoortant an ary

...... CA project. run_in _cenjuuction,

20 .

-

, . Do prReniteviv o2 gase officer for four unllafeval CA Drolacts in the | Farws
- ‘ _ following fields: , , ’
o f Thesa projects have signiticant FI over- 8
. toncs. o - . S . “v"' “—_'!“.,’ - ‘.. . "‘, l.‘. ‘.’7— ;" ... e !
: CERCIFIC DTy MO, Y T ) T i - ; A LIHG
. L E . LETTER
Case efficer of a new project essentially FI In nature,
. A 3
SRECIFIC DUTY HO. 4 . 1?(?”55_(2!-‘

Supcrvigor for one American Staff Agent in the CA ficld who is cas’d
. officer of nne formal projceet and is engaged in important develop~ §
mental work, : - Ry !

SRECIFIC DUTY 1O, S : - B o . . R . RATING
“Assists the Station CA officer in over-all and tactical planning. [te7re?
. ‘ ; 1
SBECIFIC CUTY HO, & - ] 'IiIAl’!_I’l‘a:t:'
4 Serves as coordinator of the Station's aclivities in thpwsludeﬁT(
‘- outh fleld., - . = L= : —~—" ! p
- Y L. i C:’_,“:’) ‘ {‘I‘-_’: g“; P

OVEB'A_EL PER_EORMANCE IN CU@E%P}I,POS‘I}ON* 2 —""

) ‘ ‘ . . . . f§ir Tt -

Toke lnto ascoumt cvar;ohl’nq cbout the smplayss which Influsncas his effuctivonass i his cuirent be RPTIN auz’rk;»l pard
fornancs of spactlic duties, peeduntivity, conducs onJ‘ub, couperstivensss, ceitlvent parsopnl Waifs or hadite and |

porticulor fimitations o« toionrs. Bosad on your bruwladgs of employen’s owerall seticrercncy ¥iding tha giing pericd, 8
‘plocs the letter in the soting box corrasponding 1o the statemsst which most sscwrotely relflacts his lavel of pdiformenca. |
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A
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NARRATIVE COMMENTS -

1 since subject assumc

| and. his colleagues and friends,

SECTION C .
Indicate signlficant strengihe orewaaknessss demanstroted in currant paslition ln'plln '“‘ﬁpﬁn aprorwetive thate rolotionship to
overall porformange. Stute suggestions made for improvement of work pasformancs., givc rocommovdiﬁl"q\. fea tealning, Comment
on forslgn longuage compstonce, If 1equired for currant position, Amplify cr guploin ratings given in Section i $9 provide best

besie for determining luture parsonnel ection.  Monner of perlormunce of manogerial supssvisory duties.must Le Jengeibed, Il
At Bl e e §~~;- v Sy -

plletle-ppere 18 1ittle change over the previo .zépn{t &ub}cbf remaing
5k A% has not

‘enger and aggressive and his enthusiasm for his as

been; dulled. by the everyday frusirations and difficultics ‘of doing
business and Iiving| ‘Subject's pediticil action project
was  reactivated during ThIs period with the return "t |of

the principal agent. This nctivity shows promise of making an Important
Y at swosel 4

"contribution to understs
ed a (and
to'a point where the “take"™ has becn considerably
"improved. Bubject's project management remains good ‘and his reporting
.is both timely and in depth. : -
Bubject supervises an American lin
which effort 8ubject exhibits a high—oogree ot compcetence, This officer
continues to show an .admirable coust consciousness which can be demonw
strated in his management of a large and important CA . project;
the coats to the Agency of this projcct have been reduced about 65%
: ' d direction whilc at the same time improving the.

Subject's Spanish continues to improve and he hag no
who have

‘end result,-
difficulty in understanding and in speaking with
no English, : - '

Subject hns'obvibuély éstabliéhéd effectch,fnpport with his agonts

‘ This is in part due to u
n Subjcct's part in these people, thouir country's

genuine . 3

problens, and their culture, Subject remains responsive to guldance
SECTIOND CERTIFICATION AND COMMENTS
I . _— : BY E4PLOYEE -

' ! CERTIFY THAT | HAVE SEEN sscr_:’pr;s A, 8, AND C OF THIS REPORT
DATE i [SIGHATURE OF EssLOYER - 5 Sang Jo, . /e 1A
?.!l .".ny 65 [ Lreris 7y ‘y f/' q/
. R T e S SR S

‘BY SUPERVISOR - .
{i# THID REPOAT 11A7 (10T DEfiH BHOWA T0 GHPLOTEE, QIVE EXPLANATION

2.

WOMTNDG GMPLGYER 1AD BHEMN
WHUUN MY suf-Envn:')'_J e
127 . i .

Gave JoF FICIAUTIVUE OF surcaviaon TYFED OR PHINTEL NAME AT BIGNATURT ]
E TR s ) /]

. 7h May 65 Operations Officer ey
3, - . BY BEVIEWING OFFICIAL -
COMMENTS GP AREYVIEWING OFFICIAL - g o e o]

ee gencrally with

Prom fairly cluse obscrvation of his work I agvr
ratings and commeats of supcrvisor, The rating of "outstanding" oun
hig work] was justifled {n hls last veport because of the
exceptionTIT J6H Ke had done in developing this relatiouship. While
he has continued to maintaln it at a high level, theve is some guestion
in my mind whether a rating of "outstanding" is still justified, He
i5 definitely o strong and active officer, handling a heavy load o[[

I | operations, A well-rounded Judgement of this
officer should, however, include the statement that he somelimes rushs
alead a bhit too preci itously and enthusiastically, aand 1s inclined to
i |details which can be important, He is effective

gloss over
[TYF!D VR vRIRTED N@ME Afl} SIgKA FURE

XY JOFFICIAL TITLE OF SEVIENING OF PICIAL |
PhMay A5 | chief of Station Pl /sl
. CSECRET )
::‘T\"’ | l,.w




= -~
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) SECTION C (Continucd)
and direction but is cuick to disagree 1t'éubh be'thé case. Hogé&Gr,

he can be counted u

pon to implement fully a decision once one hasg
been reached, T : ) :

e e i v o e e a1

"S8ECTION D,3, (Continued)
- in his written work, morc se than in his oral presentations which tend
to be somewhat rambling, He i a cheerful and outgoing person who has

- -lenrncd\Spanish_exceptionnlly rapidly and well. He has develoned
good,understanding,of, and rapport with, his contacts 31

: H — .:'i
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EMPLOYEE SEAIAL NUMDE®

FITNESS REPORT ' 207894

SECTIONA ™ 55,5 04 (Jo 250 h_ . GENERAL -
INTT Teanr (Fiend) (Mikites 2, DATE OF BIRTW 13, SEX Ia.qnnoe . 5D
o , 16 June 1921 ¥ GS-14 } D

83

& OFFICIAL POIIT TiTLE . . ) B T oFr/Div/ian OF ASSIGNMENT -
Operations Officer . DDP WHD 2 I l

10. CHECK (R) TYPE OF REPORT AR A

%. CHECK (X) TYPH OF APPOINTMENT
X CarEen I Inil:nvz L ]vcunonunv . tHITHAL REASSIGHMENF BUPERVISOR
t-uﬂnn-;’novumngu_ (See instructions « Section <) K | annuaL READHIGNMENT EMPLOYESR
) : srECtaL (Specife):

sePecian (Specifyh:

12, REPORTING PERICD (Frome fom)

3. A - Adeguate Parlérmance m

}1. DATE REPORT DUE IN G.P. )
31 May 1964 . ] 1 April 1963-31 March 1964
§ECT|9§_B : PER{:QRMANCEEVALUANON
W . Weak Perfarmonce ronges from whotly inadequate to slightly fass than satistactery. A rating in this coregory requires
a to further wrolning, 1o placing on

positive romedicl actlon. The nature of the action could ronge from counseling,
probotien, to recsilgnment o to soporetion, Describe action taken of proposed in Section O,

wors ol requizements. [t s entlrely sotisfactory ond i charecterized neither by deficlency nor

N ) sxcallonce. . . . ) ) ) .
P - Proficlant Porformance is mars than satlsfactory. Desired rosults ora-belng producad in o proficient monner,
_S<Swong . -Potformence is charocterized by oxcaptional proficioncy. ' '

0 - Quistanding Perbormonca 18 36 sxcoptional in refation fo roquirament s of ths work and In comparisen to the parformance of
others doing similar work as to warcant spacial recagnition. - . -

"SPECIFIC DUTIES

List up to six of the mast importont specific duties pe

srfarmod during the rating periad. lnsect rating latror which boss deseribos the
in'performanco of that duty. All employeas

y ACH spocific dwy. Corislder ONLY offectiveness
umder of empliyecve supmrvigod).

mannac in which emglayso porforms E .
with supervisory responsibilitlos MUST bo rafed on thair ability 10 supervise (indicare n

of ihe Psychological Action Department of the|

[and 1S cRsc officer_tor—n i stant and large| O.

SPECIFICDUTY Mo T Maintains contact with the Chief and other key officerkierie |

CA_project ran_in_conjunction_with the. R N R X
JerEeimiconY e 2. Case olficer for four unilateral CA projects in the | NG
following fields: | ™
. [Three of these have s
significant FI_overtones, : P Do - ] :
Freapie vt ot Supervisor tor ong American Stalfl Agent _in the CA R P
field who is case officer of one formal project and Is engaged in |
important developmental work., ] N ")'.” S
BEEMICOUTY O 4 Agsists the Station CA officer in over-all and LETTER
-tactical planning. : . : |
SPECFICOUTY 803 Sopyes as coordinator of the Station's activities -~ - | feria
1 .
- . . . .. B Y P .
e ‘ :
IPECIFIC CUTY Mo. O ) : P RATING
) ) r—ﬂ;\kﬁ?.rﬁ f.?.g .;;; LETYTER
: - ' ' orlL T by f
| ~ . I (L U
o OYERALL PERFGRMANCE IN CURRENT POSITION” — o i v, i/ e
. # - LT T
T LETTENR

Jplege tho dattar in tha rating bax
2 N

Toko inte account averything uboud the employee which influances his nflectivaness in his cwrant pasifion such as por- i
farmmnce of rpecillc dutios, productivity, conduct -om iab, CO0PRIOTivera sy, portinent poriceal Wity cr habirs, ond |
Bosed on your hnowledgs of smployea’s overall parformance d ing 1o rating pmled,i 5
carasponding to the stetemant which mase aceuvrately enilscts hia lovel of parfermonga. i *

pasvicular himliztions or telgnts,

i

JU3 1569
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. (®hen Folled In)
SECTION C | . NARRATIVE COMMENTS

indicate signficant st7ongths or weokno'sses domonuvovag In current position koeping in proper porspoactive their ralationship o
overall perdoimonce. Siare Buggestions meda for improvement of work performance, Give recommandations for training, Comment
on foreign fanguage competence, il required lor cyerent pasition. Amplify oo axplain rotings given in Section B 1o provide basr

basis for determining future petsonnel action, Manngr of perlformanco of manageriol or syj orvisory duties myst-be de scribed, if
applicable, ’ ) ’

Subject remains the eager, aggressive, nnd.intelligent
1ndividqa1 deseribed in his last Fitness Report. . ring the year under
review, Subject was assigned casé-officerShip of two agents taken over
from an officer who departed PCS. One of these agents is in an area new
to SubJect--ccbnomic action and economic reporting. Ia total, Subject
is case officer of four active projects plus o e that is temporarily
inactive ag the agent isinbsent'fromil:;jz:::;j Also, Subject is the
supervisor of one American Staff Age €r deep cover. Subject
hahdleS-these_baried assignments with a high degree of competence and
indicates a versatility. of high degroe’ Subject's project management

is good and his formal reportingato both his supervisor and Headquarters
is kepteurrent and done in depth

This officer has consistently shown a
during the period he has been at this Station (2
he has an abliity to relate cost to pro
Lalmost halving funds spent/

.cost consclousness
24 months). 1In addition
duction which his resulted in -

. e T 'Subject's langdagefépmpeténcb»(dehiSh)iis éuff1c1entiy o W
fluent fo permit him to engage in extended professional conversations
‘with agents and others who have no Engllshf

~-continued--’

SECTION D CERTiFlCATIOﬁAt{Q_@_;_MENTS'
i i ) )

Nk . - BY EMPLOYEE - e )

{ CERTIFY THAT | HAVE SEEN SECYIONS A, B, :‘-ND C OF TMiS REPORT

GATE ; smNA?U?zE"b‘FEMPNLo,vE_E"“—“ - i

23 May 19 &

i blay 1964 5

2. T - ¥ SUPERVISOR

MONYRS EMPLGTEE 7% BEEN F?&EK?PBHTE&??H?]&?T« SHOWN TG EMPLAOYEE. SIVE EXPLANATION
UNQOER MY 5UPE.‘?V!J|O-‘I . C - . R .

20 . .

GivE T T B

GFFICIAL TITLE OF SUPERYISOR TYPED OR PRINTEO NaNE AWG SIGNATURE

22 May 1964
3 N N
COMMENTS op REVIEW!HG OFF‘CI’AL

Operations Officer /s/)
BY REVIEWING OFFiCIaL ’

I generally concur, with the Supervisor
and on his géneral commitnts.  In direct de
I find him an AEETCSSive and welle.vanadas

full load or projects
ficant contribution- t

ﬂs_rntihgsron SubJect

alings with this officer

“fficer who eavries a - -1
e 1s making a signi-

r RTINS MIsSs1ion.
Date Jorricai Ty (e Sv Revize s OF FICIAL ;7.7;ancv~"_“—-w;“mm*—ﬁ
" 1
: ' /s
{22 May 1964 [ Chicf of Station A )
' o . . SECRET .
-3 i E

ey :
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Continuation of Section C} Filtness Rvpptt, attachment

to HABT-2892, 22 May 1964

Subject's rapport with his agents and other
contacts appears to be oxcellent, which is doubtless- . ..
an important element in his continuing success with his
projects. Subject is responsive to guidance and

direction and when after full discussion a, course of
action is agreed upon, he can be counted upon to takg

action within the agreed limits.




: ™y SECRET 0 TR oN
e e n fBhen Filled fn) R
" . ) EMPLOYTEE SERIAL NUMDER T
\ : . FITNESS REPORT- = - I S
ﬂ_»,l‘ . ) 4;0/594 .
(BCTION A %, 7 A o, GENERAL :
f_}ﬁu‘f_ﬁ;—-——~2’47[un e ()-.T 1540 %;L; 2. DATE OF RIRTH 71 EYT 4. gRAGE 3. 80
16 June 1/2]. Mala gs-1% | D

: %‘ . seeph ST
oo T 7. OFF/OIV/ R P An-anu:uv L CURWENT STATION

(4. CrsrCIAL POSITION PiTLh
unp Wi 2

Ops Officer
10. CHECK (X1 1778 OF WEPOR

jfi. pave Aeroat DUE 1N O.92, . .
"~ 31 May 1963 ' 5 June 1962 ~ 31 March 1963
PERFORMANCE EVALUATION

‘ . 9. CHECK (R) TYPE OF AMPQINTMENT e
; X jcancgea l F;us‘tiv; I 1’ TEMPORARY INITEAL RGABIIGNMENT BUPEAVISOA
;' CAREER-PROVISIONAL (Soo Instructivnes « Secilun € b4 ARNUAL AR AINIONMENT EMPLOYER
§ SPECIAL (Spaciiy)s : . BPECIAL (S1mctiy)s

,; 12. REPORTING PRAIUD (Frome foe)

SECTION B i
W Yook Pericemance tanges from whclly inadequate to slightly loss thaa satisfaciory. A !n”n?‘ in this cetegory requires

i . positive remsdiol action. The nature of the action could range from counseling, 1o further tralning, to placing on
i probiotion; 10 reassignment of to npcmmon. Describo ottion taken of proposed. In Saction C.
P . .
i A - Adeauate Porformance maats all uquhomenu. it bs ontleoly nelhlcc!ory_and is :hwaﬂwllod nelthor by deficlancy nor
;! : - .- excellonce, - :

. P - Proficiont  Porformance |s more thon uoth!nclwy. Desirod rosulis aro being pmducod ina proﬂclonv mannes,

C ; ‘S e Stvong - Parformance I8 charactorizod by, excoptionol pro“clcncy.
'] 0 - Qustending Porformance I8 30 exceptional In rolation 16 requiromant s of the work and in campwhun to the p.olermonco of
othors doing ulmilnr work as to warront spociol recognition, o

SN —SPECIFIC DUTIES

marmer in which omployne porforma EACH spacific duty. Consider ONL Y affoctivonsss in porformance of that duty. Al ump!oyool

J@irth suparvizoty responsibilitian MUST bo rared on thele abi

g Liet up 1o sja of the msst Important specific dutles por'wmad during the rating poriod, fnsort coting letter which bost describes the

i

H hly fo tuparvise (Inlllrnto numkw sl omployeea au;brrlu«(} i
s

AP BCIPIC DUTY Mo § 8:1';7\?0
! | ¥eintains contact with the Chief and other key officers of the Paychologtcal
: Aetion Dﬂpa"’tmﬂnt of ‘the] ) I 8
| AR el SR |
: wzrwu: DUTY N0, 2° . - ’ T RATING
[ . . . LeTTER
7 Case officer for aummnmfnd large CA project run in conjunction
{ _ o T - | 0
; N N N . P 1 2 i
; Pase cffiher for two unilateral CA projects; onc in the p- O'z:egandn t4eld .
; #nd the other Plth lmpertant FI overtones. = ./ 0 _ i g
y ieaciore DUTY MO, 4 N e ». e ' L«:’r;_{é\r
: Case officer for two American stafx ogents in the CA fil21id, Tuils irvvolves B
! foup foreel pro,,ect:_; and izrpoz't&nf developmental work., A I . P
! . i}
; IPECIFIC GUTY NG, 8 —'—‘_‘ . : RATING
e - e LETTEN
; ‘Aseists the 'Stetion CA officer in over-all and ta\_wral planning”, B!
. . : P ‘
5;5‘::7”«: GUTY NG, & v : N ~ “ ;L - (( PRATIRG '
= 13 f /
F OYERALL PFR'—ORMAVCE 2 I CURRENT Poil i - e e
; o T [l

T<ho tr30 account sverything obout tha employss which irnflusncos his sifoctivences fn his Cugrent panvlon suth as pare 5

farperce of spocific wties, productivity, conduct on job, coogerativanass, pertinest personal traips or hebiry, and | .

pcn.cpleu limitatinae pv talants., Based an yew hnomledge of empleyes’s overall perfrrmancs during the mch\g ceriod! §
mos? accwulai, tollocra his lavel of potfermonsa. |

Y

- placo lho lettar in thy- carrgsponding to the s1otement which

. |

. . ) i

) SRR~ § T :
—— s

e
[Pt
| Sy
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SECRET
(Bpon Felled Tnd

SECTION C . NARRATIVE COMMENTS 0"

Indlcote slgnificant Htcnglkn ur weahneoses dunqnnm!qd in curtent position beaping in praper panr.cnv('v llgﬁ [ i ianship fo
overall I)Bl?olm”!\(‘. Jtute sugyestivne made for tmprovement of work pesfoimance, GLive recommendetions lor traind 198 prgmmant
on foreign longuage competonce, il required lor cwrant position, Amplify cr avploin ratings glven in Sonlon 1 to uov-d.‘iy

basts o dotarminiag fvtwe pereginel action, M_o_npq_v ot petiotmance of monogeriol of supervisory /dm.u! be dosceibed i’

opplicable.

Bubject in an nggreasivo, eager, and inte
wvants to do with and where to toke his projects.
with the local service, Subject inherited an expe 7 :
control bdd been oxercised in cither effective utilization of funds or tHe actual
.operationd. After analyzing the project to deterimine the state of ssosets,
capabilities, atc., Subject ingratiated himselfl in & highly coumendatory way with
thm copcerned to the end that Subject’s ideas and positive cooperation -
arg aovw oought on & dolly basis. This has resulted in greatly improved pa'o,ject

mnnecment and, better, more dcmomtmbla results for the monay spent.

,,,,, - Alno. during this period SubJect]

@ 18 able to converse
who have no anliuh.

{continued on snparat:e ubeet)

. SubJect's languago competence (Spanish) is proficient;
meaningfully in Spanish with. persq’n'u[]

SECTIOND ' CERTIFICATION AND COMMENTS.
BY EMPLOYEE

1, ) ' ’ : .

DATH CIONATUNE OF EMPLOYI’R
24 ¥y 1963 L5 ] REenrreely

2 x}Y Sl!r’ENViSOR

it ot e Cem A el A= - —— e -
IO THE ERPLOYRE MAS RE RN HY 2RI m;r-onr n\'\ rmr acr.-z anwm Vo pmeLOYEY, alve: EXPLANATION
RO MY SUFERYISION .

Fight . .
EATE OFPICIAL TITLH OF SUPENYISOR ¥V RED OF PRINT KO NAME ANG SIGMATURE
o yay 1963 Cperations Officer ' Ny
BY REVIEWING QFFICIAL

3 . R Y RE | —

TOMMENTD OF REVIK®ING OF FICIAL

I anm in general tgreement with the supervisdr's dssessmnd of Lhis
Individual,vhom I have seon failrly frequéntly. ¢ ls extremely sctive nnd
fn,,‘ruﬂ"c and bba woved ahead mt-idly into now activitles il
and unilateral fi=ld, lio hes only ‘.uentLr tnken over the direction and-
supervision of two other case offfcers so 1% 1s too curly to know what big
abilitles in this aren cre, but 1t is in this dlrvecticn that he should work for

bresdening his career potentisl.

Save . : GFFICIAL TITUR OF AEYIE@ING GFFIZIAL [ TYPED OR PRINTED HAME AND MGHA TURE
% . ! -
24y 1063 Chief of station Ay
:
’ - . SECRET ,
T e el
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Continuation of Goction €, Fitnoss Keport, attachment to HART-2308, 24 May 1963

Subjoct has no important wesknesses. His aggrassivensss and éasva_rness

have at times led to basty action that miﬁbj,_bgve resulted in profcsoiondlly
O the other hand, o

embarrasoing results. — .
[ | Subject is responsive to guidance and

ki

direction. He reports fully and within time limits. . Subjoct's rapport with
those with whom he is in professiomal contact appedrs excéllent. -

-

i
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. “ 4 . (When Filled 10} »
\“‘“‘ Y ) EMPLOYFEE 3EMAL NUMNER
N FITHESS REPORT
a3 ‘
S‘ECTlON)A . _-GEMERAL . e,
CNauE \/ Llesw (Firat) (ae1agte) t.OATE OF @lRTH jaosex 4. GHALE
S Jogaph B, . 16 Juns 1921 _Male 0S=-33__ |
3. SEAVICE OE2ISNATION| B, OFFICiAL POSSTand TITLE ’. orr/ulv/un OF ABBIGNMENT '
: | Operations Officer DDP/HH/I
8 CANUER BYAPF ST ATLS o, L p g e peé
EL LN TRTLL TR S MESDE R i |oBrEunnD .. ThITIEY NMEMTIBUBERYIBOR
BN DECLINED » 10(-“50 ANNMUAL I ngassioNMENT/EMPLOY BE
n!DW %G PEAIOD BPECIAL (Specify)

19, D€ REPORT DUE N O., 7o

1 Jan £2=30 Apr 62

EVALUATION | OF PERFORMANCE OF SPECIFIC DUTIES

List up to six of the =most impartont speefig Suties porformed duvlnq the rating po!lad [ rating number which boat deseribes the
moneoe in whiih amployee parlorms EACH sureific duty: Conalder ONLY oHfectivenost in porformance of that duty, AN employsss

with supervisxy responnibilition MUST be ssved on thelr abllity 10 supervite {indicets number of empiviees superrised),

SECTION 8.

"Ualorhhcm' I? Barsly ndequany |3 Accoprable |4« Compotont, l’-!nzdlam lb Superios I? Ouisiending
fsreciFlc BT Na Provide ligs sayport to RAaTing [3PEciFic Duty no. 4 Mead, “briel, debricf  jaizine
field installations by reviesiny pmJe it5  |(non-US CGevernment figures of intelligedee
and rorwainiing them for appreval, cb= 5 " o.nd/or opemtiomj. interest. ) .9
taining nane traces, clearacrss, ete, 277 - R R
seguirie 0UTY N Have pribary = zyonsibiom""ﬂ aFRCIFIc OU"-NO-_S Supervise area dcesk RATING
ity for opsrational and intelilgence . personael (ops ctfflceis, reports .
corrasponience with the fleld 7ia cable 5 officers, JOTs, seeretnries) 6

| 40d_poush, ,

SPECIFIC DUTY N3 Prepare oral br ‘cfi..,a-' BATING [IPRCIFIC BUTY NO. 8 ’ ) RAYING
memorands, studdes, dpeciel Gwroup P&pc '8, R "

other correspoudence for DCI =of other! § j} i

Lner USH gprencien,

czulor effivinls of CIA and
SEs.T,OH C ¥ Ev;u.uu;c«s F OVERALL FERFORMANCE IN CURRENT POSITION

szt geneything nbowt tha aer "71:4- which influancen M| offoctiveness In his cuerent potition » petlnmmn'q of spacific
iz ¢ireness, porlinent porsonal truits oe habits, particular Himitations or talonts, Dased on
rios sance duting tha totlag pollnd, pluce the ratlng number in the han corraspunding 1o the

vetinate, conduet on job, ca

your hrawiodse of omplosea’s gudrsid
ctabgment Shiah muit corviately reflzara

hewel of paclormance.

IS -y
1.¢ er'wm.ncq in many i~n/rr = respucts faila 1o nwal raquirc™ents. Ir“T"":‘
2= Fetiormunce eenonts bui 11, defielont in one o maere hnportant sespacta, | -

: : noclovrly maats 2ot 'equllcnmnu . .
4« Feslornonga elearly o.zz:r:éxes buwic requirements, 1 5
S

& Pwebaimance I bvery imgeesont vespact 13 auparlor,
3. Pertornance in svery resgect 36 outarending,

SECTIOND TEICRIPTION OF THE EMPL Q]'_E_F -
("\ "H m'ln_} .:on: Setaw, sieck {£) ihn dvgmo o uh(cﬁ such ¢heractoristic applins to the ump!aynn .

=2 Lhmn»:.ze'vce jJ N

CHARSZ r".r_,::’:‘{:cs

.;ucm\mn m \—a.au—.n' 3 nq r.' 2t u.., & m.-csmu QF nnconns

P

C?h"ﬂ LICG LA L 2 Y

KEE SECTION °8? O REVERIY Sty

- © SECRET -

P 48 sateunvn SRnvieud gu .
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Mhen Pilicd In

SECTION E_ WARGATIVE D SCHIPTION OF MANNER OF JOB PERFORMANCE

g'h‘ eﬂsf --ui-ncuus demonstorisd in guitens pouxlh\n lndl. u!l augge stinasg mude fo omployaﬂ ’m Improvement of hie
Gaseribe, if opprcpsiate, his potantial tor dJevelopmant ond fot aesuming grecrer re.

and D'to provide the best basis tor dJetorminimg

Straen o
work, Glve recommendutions far hig traimeny,
sponaibilities. Amplity or avpizia, i oppeoprsara, sarings given in SECTIONS 8, C,

future peregnmel agtion 8.

. Mr. Stith wag head of m»@msk at the begloning of the reporting
period. Ee left thie positics zomurtly therealler la preparation for an overseas

assignrent, with arctboer Zoansh of WiD. buring his duty with Wi/1, Mrd Smith
yeevious opemt.ional experience and hio immte sood

was a stroag ascete With his f r
"~ tepse, he supervicsd the Desk in & wost effective fanhion. Thm_rTs
partlcu.lm-ly evidert during tae Presidential visit to in
Decenber 130l. Toe effective samageasent of the Headquarters aspecte of the visit
called for a vell-eccordinated, efficlent and inteagive effort by all coucerned.
¥re. Saith and the persuvanel usder his supervision zeasurcd up quite wal.l ia this
situdtion. .

cre . e 3 - - . P Lo e a

SECTION F e - e CEE"HCAT!OH‘ AND COMMENTS
| F ey L - BY-EMPLOYEE
! aerl//r 1t | f:?ra seen Sactions A B, C, D ond E of this Ro[non

:'mnrn,nz L EMPLOTYEE

(2. . T S .. .+ . THY SUPERYISOR ..

¥ CHP T RL R T M NOT DEEN SNOAN 10 ELFLGTEE, GIYE HAVLAMATION

HMGHNTNG B0 TR HaY 358 !
ROEH M7 SUPIRYISION H .
. Wour.zenths ; ' _ ::uquct departed on oversgeas asslgnment.,

12 /l‘ kFA'.OM

€UORY LAGE W Triils UAST 60 DAY S
1crvucn fEracifels v -7
JOPPICIaL TITEE UP suSEivIsOn jr trE Tuus
{
1
i

- -

(t.usd.()vi'. LN:::: MY B E TS s un LA

“Teeam $o gAn

DATE
AL‘.'/’E'E'/I_
e‘g_ﬁevm:vms OFFICIAL ) -

2rTF 230007 TeE BAME DvALUATION.

P9 BT

~E5H E7aLUATION.

Khe Vil EorS i D€ E & 9ot

— . -
10wl ey
H T

TN TH EMILLFEE 8 L')Dcu “.rALUAVl\‘N . . . i .
et s e st e

brwerio nave

é! CARMOY Nvas THEnd :'ll‘.il&.'": S.of A 'I-JY 'U"lgl;‘if\ TOXARILIAG o 2Tl Tiiy EU"LO'DF'S PLRJO'QUAN(G

CUUMENTE OF Re v a@iNQ Creigsed ™ -~ . .
: »

L'!('l!\. FiI2LE0F REVIEBING Q""‘bl 5&, —r;'iﬁic CR PEINT R AME a%0 J10RATURY

i
H
l

3
i
H
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(When Fillo§ In}

1T TV B wol e ] B* HeAuols LOYEE, arum;,nwmsn- .
FITNESS REFORT , ooy : e
o 5,__,_”_., T e oA d |
,epqcm.,y BRBOLLULTOHECYY PO FOUP) RGULSUCE DGATOCPFT L (I r)n»pvw?w o mrpesggTe
e Snith, Joduph_Be 15 Juna 1921 ___ ... rale . I3 _
s.mq’miummaﬂammmrm 1'3‘-75 T bsa.m'wcron {01 wi ﬂADFMW’IW“W‘
) D Cperations Officor pop/mifl ]
[ 2 cllllu STAFF BYAYLS @, FYPR OF ne#oﬂi /Y I PN
@07 ELigiaLe MEMHE N DUPEANED 166F1AL nlAuuouu(nr/gvftZEvuon
PEMDING DECLINED DeNIED AmMUAL ] |REAGSIGHMENT/EMILHYRE -
W4 YE REFORT DUE N O.F, tt, AEPORTING PERICD SPRCIAL (Spactiy) -
- | 2&. Fobruary 1962 {5 )a1 61 = 31 Dec &
TSECTION B - s . _EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES

Liet wp 90 six of the most imporiant -pcclllc dutias pevfumod ‘during lh' reling pulod Tnsart coting anmbes which bou doscribos the
manngs in which employes perlorme EACH spacific duty, Consider DMLY oflectivensss in performance of thys duty. Al omployees
with sypervisory rasponsibilities MUST be raved on their obility to supervies (Indicate number nl smplayece supwiviesd).

‘I'Usu!;hhﬂo"i 12 -Borely odoguote IJ Accoptable |4 . Compstent IS Excollont 16 Superias j’? Cutstanding
seecieic oUTy k0. 1 Reviews, assesses, and. Ra Ling. wvc«a-;‘: ouvdr NG, blmﬂftgdﬁﬁp:?;ngzé&:% -;uvg_no
- “|oranda_and cablés, & an ionse we. :
supervises all current operations :an p allv drafts project actions, sssures : 5 ,.
nis drea and provides ;;ui@nca and ?  itheir proper coordination a.nvi processeq .. =
__gg:pm Lo the field, _ » 7 o iVhem _fOr_approvala |
8#2CIFIC PUTY MO. 2 Hocmgendg acurses of aA,.‘vomg sPECIFIC DUTY N6, 3 Reviews and gwnitors nA"'g_Nb' .
action to the field and policy to his field monetary obligations gmd €x= ' C .
| superiqradsIT TN, , . 5 |pendlitures. , 5 .
JsPeziric ouTY HO. 2 Keeps. abreast of the nATING SPECIFIC DUTY NO, 8 bupﬁrviseo Ferorta oflieasrine
. . s o “"lcer?s and secrstary's work acd exer= Rl
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SECTIONE  __ NARRATIVE DESCRIPTION OF MANNER OF JOB PERF
Ltrenn unaq'h. aad won )Lnnllol dor-mnvh'z'-l in cursant po:l fon, Ind-tc?' na,ca-llonl mudo to omploylc for improvemant of hig
worbh, Give recommendntions lor hig brniniagy,, Ueurlbo if appropricte, his petential foe dovelapment nmd for assuming greuter re.
sponsibilitios. Amulity or enploin, I spprogiinte, satings glven In SECTIONS B, C, und D 1o provide the beet basis for determining

future personnel octions.

This enployee was new to Wi and served only about three months under the supervision
“of the undercigned. He brought wide experisnce and background in CA work to the _

Branch due to his past experience in other components of KUBARK,

[ HI8 pertormance was excellent and can ba expected to lmprove with more

femildiarization w:lt.h the area.
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SECTIONE NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE o et

$1roas strengths ond wooknesses demenstrutod In curent posltion, indlcute suggestions ~ade bo 0’;\3:37‘: fr bnpvovament of hig
wark, Give-recommonduiions for his troining. Describe, 14 spproprtots, hia potential foe develppment oni i weswming grooter 16.

sponsibilities. Amplily oe waplain, If uppicpeiute, ratings Qiven in SECTIONS B, C, and D temiﬁz\ey%,‘tm bsrﬂnmlnlna
future personmel actions. : 4 .

o Mr, Smlt}’g hﬁ_d-dcmonbt_ratcd both competence nnd vers%bmasac.e his
agsignment to CA—/PROP: YWith no prior experience in the area, he was assigned
to WH affairs and has quickly developed hoth a surprining knowledge of the problem g
of that volatile group of countries and an oxcellent rapport with members of the
Division {which, on several occaslons has indlcated a.8trong interest in securing hia
services when his release from the stal( can be arranged), Assignments are com="
pleted with dispatch and in good order. . :

————The rating of 3 with regard to the/

[ reflects only that we have not yet got underway in this admittedly
difficult and controversial figld. The sum of research which Mr, Smith has done
in this ficld leads him to the present conclusion (irrwhlich undersigned concurs) that

.~ unlike maoat of our other campaigns this will have to be conducted on a selected

~ country bagis and differently taflored fot each, S '
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$1ro0s steangrhs &J —:ou\nwllo' dirnf)ﬂ'lu)lod in gurrent patitiva, [ndicate luqqe-llrml muda fo nmplﬂyuq 'ov lrnprovom.n' of his
work, Give un--vu-'l\q tiony for hia binlning, Deuneribe, il upprapriate, his potentivl o developmaent und for @ssuming gracier ro.
sponeibilities, A~cidy o enplain, if gppropriate, retings gives in SECTIONS B, €, oad G 1o provide the best basia o determining
futwie porsomnel cotians,

Subject 45 an cxrc-ptiomu_ly able political action officer. lils capacity
for ;gmwlxx, a ropidly developing political situation quickly and for making
on-the-spot docioions s quite unigque, and he would bLe a poverful addition to
any || | He 16 not slwdys able to
BECPATHETE T.no significunt from thc insignificant and therefore tends to over-
report. lie is algo Incliped to opemto more as & aingleton than as an inte-,

rated member of an operat i 33 been quite successful in :
Additional train:l.ng does not

8ppear- nsgessary at thiu time.

R ‘Q
"+ .7 In preparing thia roport, careful conuidemtion was given to the midnnce
in F¥ Field Digpatch No. 20-40 which recognizes the principle of rating the
individual agalnst the group, and establishes an “average" rating ng being an
entirely: satisfactory performance. The supervisor, howevcz', t_onsidero this
titness mport to be in keeping with that guidance.m .

. . -
: .ons ’ * Yhis roport hes been :-c:‘“" n e
- . ; o e 3 e
“ - , dtandards whick roagaiee = < .
. agninat The- grove ‘tn. B R N TP ,r-slr.,, »n en,,m;'

o i B ) gdnhﬂlu:/p fa e

CEPT!FEC:\TION AND COMMENTS

SECTIONF L
' BY Eum_.gx_fgg__ ' ' : -
D ‘and € of this Raport,

i, LN

! ! corh/y that | have Sfio.l_l”StZCll‘Of’;S A, B,

R BIOHATUNE OF RIPLOYRER
s /s/ doseph B, Salth

8Y :urvanson

2, B : ‘
'H’ P AEPOR T 4% NOT BrER 4Han TO VMPLO'!"& Gt-l", P""L‘MATIOH

MIMTHI FMPLOTES 832 gy
Rpyd oMY SUPRRVISION

$LAST 93 DAYS

I {n-.:y:.un b OH T

FYPVO G PRINEFFED HAME 220 S1GHATUAE
k >

/s/

[OFFICIAL THILE OF 8upmvI13on

30 dn rob 19640

BY REVIEWING OFFICIAL

1.
g - [ .
X r BOULD HAVE OMIVEN THI-UNALOTEE aABOUT o YALUATION.
S - RO e e e e e o b A - - SN : i
P HQULD w-\s AIVEN TR EMPLOYEY A JIGHE VALUATION. L R oy

‘l'lOULD “-\\ B TN’*{“%PLOV":»\!U'E” -‘IVALUAI'H)'I
& -\u nor ':urrn FENY LY FAMILIAN @170 g AmPLOYLENS PERF(‘HMAH;E
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:o‘u,nw.nv. OF REVIFWING BERiCIaL
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When Fillpd iny

“=ZITNESS REPORYT

Fuv;o'ag SERtAL NUMBLR

023 OF"icur,] f

. . I
SECTION A GENERAL.
1, riar'e fhost) (Firat) (Aiddta) f7 ta TE OF Singn b, 3G X 9, ORADE
SHTIH, Joseph 5, . J 16_June 192 _ 03-13
8. BEBVICE (’lﬁ!lONAYIO” 6. OFFICIAL POMTION TITLE i Yo OPF/OIW/BR OF 4838)0N MY

7o

8. ) CAREER STAPF 8T ATLY ' 9, TYrP8 OF HEPOR I ‘-/ t
WOT ALIGIBLE x MEMBE N CgEFFARED ILIRSY TN x REASPIQUMEPT/OYPERYISOR
" PENDING OCRCLINED CRNIED b SR ELLT TN REAIBIGMMENT/EMPLCYRE

1{, aUPORTING PERIOD
Pocan

bept 1958-31 Oct 1959

10, DATE. AKPOAT DUE N 0.P, YPECIAL (Speciiy)

Promotion

SECTION B

-EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up v'o sin of the mast impertant specific Jutlos -;:hx-»-»l duting the rating seried.
mannes in which amployse pacforms EACH specifle uty, Conslder OHLY effectivensss
with supsrvisory responsibilities MULT be roted on thels ability 12 supsrvise /mdizets m

Insert rating mumber which bast doacribasg tho
in porformance of thar duty, Alt employess
wnhor of employeas supervised),

1. Unsatiefuctory [,2 - Borely adsquate lJ < Aecspiaoble

4 - Competent IS « Excellony lé - Superior

17 = Quistending

3erCIZic DUTY o, 1 Ap éaae'otficer has 1.‘;0,."_;
directed and managed two well A ;
e“‘?ﬁléﬂhaiiijproaegta. 9(;

. duction of
required.

5

hemes a8

IPECIPIC DUT Y 10 4 "Assistg in the PrO=

RATING
NO,

5

RETING
MG,

5

Collects and produces
intelligence according to Station .
Tequirsmenta, .

BRACIFIC DUTY 1O, 3

S

2
{
~

fp

BPACIFIC DUTY NO, 2 Berired asz a rlﬂé al nnn.'amo' IPECIPIC GUTY 1O, 8 "ANiO'“o
_ease officer for af ] '
project. . ... - X 6 | Acts es Dsputy Chief, FP - 5
ZPECIFIC CUT S 240, 6 RATING
MO,

b

EVALUATION OF OVERALL PERFORIANCE Tii CURR

ENT POSITION

JSECTiON €

Take inlo occount svarything about tha smployes which influencas his effegtivarace
sl prots o hakits,

your knowledge of employaa’s vvarall pocioimance duting tha rating
o¥temani which maost dccuratoly rafinces hia lovel of pericw:~inea,

in his currant position -

parfaemonco of spocific
dutinz, producrivity, gondyct on job, counerativansss, perrinast geraon particular limitntions or ralente. Bated an
parind, placs tha roting ayinber In the hux carrosponding 1o the

1. Parformmince in moay importont reapecta fuils to meat requlrsemsats.
< e 2= Pesdarmance meers smaet toquitemunta but ie Leficiant in one ar wire lmpgortant teapocts,
- -3 . Padarmiancy clagely masrs baste eoquliamaents,
s 4 - Perlarmonca clearly grcasds boslc roqulsemonts. . Ty
3« Perferinenca in mynry Important tozpech 35 superisoe, C
8 - Porlarmancs In avary cozpoct I sutetending, -
SECTIOND DESCRIPTICH OF THE EMPLOYEE . o
- .. 0 tha riing bowes beisw, chach (X} the degres o which gozh sereristic applias 20 the wmployoe
}-1Least possibla dageng 1'2 - Limited dograa f 3« Hosmel dogroo _;'-1‘ - w0 Avacage degran i’Sn Cuisteading dayree
. . : . SR T : - U omoT MO - HATiNG
’ CHARACTERISTICS B ST :-\-"9&.1‘ ok S iohd e
e - N e L CABLE (SRRVED 1““_:'“' 3 L4 3
GRTS riinGS Lore . o H : 1 X
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. LALLTPTS RESPONSHILITILS 3 ! i X
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SECRET

(When Flited In)

SECTIOME . NARRATIVE DESCRIPTION OF MANNER OF JOB PERFOAMANCE —
Shrees strangthe ond weaknatsas damonvticied i gurrant pasition, fadicots sugeetiens made to employes for Improvemant of hig
work. Give racommendations for hin troining, Coscribe, H vppropriate, his potantio) for davelopment and for ossuming grenier re.
rponsibilities. Amplily or euploin, 1l appraprivte, ratinge given in SECTIONS B, €, ond U 9 provido the best basis o datarminiog
futwre parsonnel ueiions, -~ . o

. Bubject has a well developed backgr
lis bas contibually demonstrated fnitiative al

nd lmsgination in obtaining the maximua

production from hié projects,]|

7 “Ho particular
| Weeknegoas vere obssived. bLubjoct 1o well qualified for senior operational assigmments

6.0
I _ gfand is rocommended for promotion. Bince subject 1s planiing to
retwrn for & second tour, mo additional treining 18 recommended at this tims. N

In preparing this report, cereful consideration was given %o the guidance in ¥2
FPield Dispatch No. 20-40 which recognizes the principle of rating the individual
8gainst the group, and establishes an "average” rating as being an entirely satisfactory
performmnce. The supervisor, however, coneiders this fitness report to be in kesping
with thet guidance {in that subjoct hae clearly demonstrated a high degree of operational

capability ss indicated herein.

S e PR
B . . . :

CCRTIFICATION AND COMMENTS

| BY SMPLOYEE

I .
| certify thot 1 huve soon Sections A, 8, C,.0 0nd E of thi< Report, N
DATH v SIGNATUNY OF EUprLOYaY ) ! - .
5 Heverber 1009 [sf _danaoh By Snith o -
S R . ) T0Y SUPERVISOR
ANONTHT BMBLOYEN HAS DBRMN 1P 1413 REPONRY HAaY H(!;‘E‘\-;.!-'.N IMOWM (0 EMPLOYRE, 2174 EF e L atATION
Unton My ‘UPP_HV!')I'JP} ° N

Bl momths -

i SIF REPORY 14 n.;rnm,-':g: MALE AT TS Y1k, GI4E MK R IL e,
] Ieum_o-u:z R My BURGAYIAION LE5S Teat 29 ©OACE ) !_._Juancnr P R L::;':T-nq wave 1.
| fg3res (dpesiyy: i N ) R s
DATE OFFICIAL TITLE OF SuPEnRYIION l’f'n’ep LR PEYED NAMY ALD NIGNATURE
5 _Hovember 1959 c/rp ' ’ l
3. N BY REVIZWING OFFICIAL
x “pLaren AFO_\.'—‘Y TME 3AME CVSLUATION.
PROGGLD HAVE GIVEN THIS EM : L TyALosfion,
1WOULD MAVE GIVER To13 KHPLOYEE & LOSER BV iLarion. :
(-3 NQT 'J!.-r“ﬂclr:.'r'l'\‘.v Fll.ﬁl.lAFI WITe Ty t'irt».vf,n'lq‘('s "'En;‘é‘l;_:’:lrl(‘ﬂ. - =

(P EANNOT JUCKE FHESK 8 VALUATIONS,
i . :

UPFRCIAL TITL T OF RE ved riveg QFFIltay, ;',TIPID G FReef B0 sty angd $i0%NATLUN g

NDare
' . H MR
Chief of 8tation

9 Hovember 1959

|
SECRET



‘with the Agency, I have had

SECRET

9 November 1$5%

" COMMENT OF REVIBWING CFFICIAL;

1 have carefully reviewsd this Fitnsss
Rep Td8r £0 comply with division poliecy of avolding
overrating., We are satisfied that who has been givéen a
high rating with respect to specif mance characteristics,.
fully merits such rating, During the fourtéen ¥ears I have been
rt. to observe personally-
a gocd number of officers, Addition=

ally, I have workeqd eIoEels with]

1 haveTo Taaitation in stating that
1 regard him as an unusually qualifted ofticer for! l
@ pIcho

1 beldéve also that he shoul ted
a3 praciicable from (3-13 to Gu-1k,
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. 3 tWhen Fillod In} # / LI .
" FITNESS REPORT (Pait1) PERFORMANCE .
i i B IKSTRUCTIONS : . ]

FOR TIE ADIINISTRATIVE OFFICER: Consult curfent Instructiont for completing this repart,

FOR THE SUERVISOR: This repart is Jesigned to help you capress your evaluation of your suhardinste and to trensmit
thiw evalustion to your. supervitor snd senior officinls. Organieation policy sequires thet you Inform the subordi-
nate where he otends wlth you. Completion of the report can help you prepare for a" dlecussion with him of his
strengths and veaknecsses. [t is olso organiszsation policy that you show Part Jof this report to the eeployee except
under conditions specified in Reguletion 20-370. It is recommanded thet you reed the entire foram before completing

eny question. If this is the initisl report on the coployee, it oust be conpleted end forwssded to the Office of

Fecsonnel ‘na Ister then 30 deys after the dete indicated in item 8. of Sectian "A" below,

dsecrion a, . GERERAL

V.o NAME (l.en). (Firan) . (¥iddle) 2, DATE OF BIATH 9. sex 4. BEAVICE DESIGNATION

. SMITH Joseth . B, 16 Juge 1921 M B2 b
S, OFFICE/DtYIS10N/BRANCH OF AS3S1GNOENT €. OFFICEAL POSITION Y4TLE
Ops Officer--Deputy—thtef,(PP)

T GRADE 8. DRYE WEFGRT Ouk N OF . B. PERIOD COVERED BY T™™IS REPORY (fnclusive detes)

GS-13 15 lMarch-15 September 1958 i S0

16, TYPE QOF REPORT X! vartia REABBI GuMEN Yo BuPTIBYI $0@ sracsee (Specify)

(Check one) | amuyay ] © | enassransint. qwrioven _ .

SECTION B, . : CERTIFICATION L - : o
.08 THE RATER: THIS REPORT [X | uaS [ ] WAS WOT BEEW SuOww TO THE NDIVIOUAL BATED. IF NOT SHOWN, EXPLAIN WNY
'3 R . - R '“ o . o . . :

A. CHECK (X) APPROFAIATE STATEMENTS: - . - o, - e L

(X4 mounouu_4'|,naigo"'l"i-,c1 @8 0. a @a

TRIB BEPORY BLPLECTE WY Odn UPINIONE OF TMiH IuDIe ¢
N . N TéR Bad En7T JL wew ga -COry lV!‘fC"lD 16 Twid REPSAY,

X WIgUAL.

1 CABROT CURTIfr Fus¥ TME BATED is0(vIOUAL REOPS NOW

Tig REPOBY mEFLUCTS tHi CowBinNED CPINIONY BF wYEEL P €
! oGvALYATE w13 ;o8 PLRfOMwANCE BECAu3E (Specdfp )

Al PREVIOYE SUPEBVIYOARY, -

il MAVE 043CUIRED  ®r In RS EMPLIYEL mi$ BTAENGINS
RD FEASwCS3T3 B0 YMAP WM{ amlES €~ 4§ ME GVAmOD,

9. TMIS DATE EC. TYPED CR PRINTED NAME ANMD SIGNATURE OF SUPERVISORIO, BUPERYISOR'Y GFFICIAL TITLE

.5 Nov § William T. Tarrant Chief, PP

2. Fom tuE REVIENING CFYICHAL: RECORD ANY SUDSTANTIAL DIFFERENCE OF OPIMIOn #3TH THE 3P ERVIS0N, OR ANY OTHMER iw.
EORWATION. FNICK wILL LEAD YO & DETTER UNDESZTANDING OF fH1S REPORY, - .

| NPV

T o K 4 e DEC

o X el |

- ' | "convuulu O/ ATTHCNEO -BHLLT

¢

I certify that any substantinl difference qf'.‘pplnion with the :up:r\.-il"u_r is refiected in the sbove zection.

. TNIS DATE 4. YYFE‘_D Q3 PR b2 WL SWELEN SO X TN W e A R(/’.‘l(llh:‘. L. OFFECIAL SHTLE Of-i!EV!,EI!NG QFFICIay
v OFFIli A ~ N
3 Yoy 58 S| . ce3 ;
oo ou % s . 3 - I
SECTIgH £, . _ - JUD PENRFORMANCE EVALUAT QW . C

Vo BATING ON GENERAL PERAFORMANCE OF Duircs

OIRECTIONS:  Cunsider ONLY the productivity und effectivencss with which the sndividuel being tated has perfoemed
nia duties duting the eating period. Compnare hinm ONLY. with othars doirg sisilor wnrk st 5 aimidee levcd af ecspone
sibility. Factors othoe than productivity will be taken into nccuunt lates in Section D.° ’
V. DUES mOE PLAFONN DyTICS ADEQUATELY: nC 13 1NCOMPETENT. . B
BAFE€Ly ADEQUATE 1N PERFOTWANCE: ALTWMOUGH ME MAS wAD SAECIFIC QU IBaRCE CR TAMNINA, wE OFTEN Faios 7O
a COARY OuT RISPOSIAsLITIES, PR :

PLUIGRWS MOS T CF MES LUTIES AQCEPTABLY: QCTASIONALLY REVEALY 3Cuwl FREA OF wEarn{SS,

u

3 -
TS AT % - TEANORWI GuTIES o A COMPITENT, EFFECTIVE wANWEA.
R‘”._“; - A Fi%E PeaFdnwANCEs CARRIES QUY wanY OF 118 RESPOMIIBILITIES EECEPTICNMALLY oFfLy . .
SUNEER B o PEAPOHMY 18 DUTIES IN SUCH AN QUTSTANDIRG MAxNER THAY il 9 CCuUsiLES DY Flw DBTHER PEOLONY wndey 10
’ Tod SuPERVISIR. : .
cmrnts:  SubJect has proven himself to be an effective apd productive case officer.
Poew w0, . RIFLACES “Ginepud ADITIONS
v aov 3y 45 {Part l) Cr foeus 4s a2 434 wacw SECRET Pcrformnnce tep

ivmem
S

. aBE JBSOLE Y.




SECRET

fBhen Fylfed Iny

;) " R :
§. BATInG] Om PERYOAMANCE 07 SPEICFIC Qutigs P F{)L—
v P’:,{\
1

1 -
r‘*:iling period.

URRFCTHONS: :
e, State in the spaces below up o win of the moge leportant SPECIFIC clullrl prr’ovwd durm[ th

Place the most irgpaitant {iest. [o pot Inclinle minor or unimportant duti
nee of this specific Juty.

b, Rute performance on eoch specific duty considering ONLY effectivensss In i\-

€« For supervisoee, odility to supervise will alwaye be reted ps @ specific (Hf 15‘ P ;.0 aupnvlaocl theee
vho supesrise e secretary oalw). 2 ﬂ

d. Compare in your mind, ehen possidle, the indlvidusl being 4

wioilae level of resrcmutnlny.w - .
the seme job title mey bc pecforming diﬂ'nom dune.m,[l s, rote them on different

seted with others peciormin élsome duty et a

o, Two indiwiduele with
dutles. Uo~
f. Be specific. l‘:onplu of the kind of dunu thet might be rated mce:
’ ORAL BRIEFING HAS AWD USES ARRA RNOWLEDGE wNWCTS INTERROGATIONS
QIVING LECIVEES DEVELOPS NEE PROGRAVS . PREPABES SUWwARIES
CONDUCTING SEYINARS AVALYZES INDUSTRIAL lmkf! TILVS{.ATES GREWAY
i BRITING TEXIINICAL BREPORTS WAYAGES FILES s DEBRIEFING SOURCES
¢ CONDUCTING BXTERNAL LialSom N’KIATI‘S R4DIO KEEPS DOOKS
* rPing ,(DOIDINATES 1R OTHER OFFICS! - MIVZS TRUCR
TARING DICY‘TIW ll‘l &8s REGULAHMJ . U:IINYAINS AlR CONDITIONING
SUPERVISING PREPARES CORRESPONDMCI BVALUATES ‘SIGNIFICANCE OF DAT4
g. For some jobs, dutles may be broken down even further Lf uupcrvhor ‘conaiders i .dﬂublc. LY mbkncd ey
'and phone operetion, in the cese of & redio operator. .
t o+ IMCOMPETIXNT I T™™E PERFORMARCE OF ThI§ OUTY 8« PERFORMS THI® DUTY im AN QUTSTANDING mawnia
2 - BARELY ADLAYATE im TE nnromunc: OF THIS: FOUND IN vEARY sCW umvnouAu HOLDING Siwi-
DESCRIPTIVE outy . - : CLAR J0BS.
TRATING 3 - PERFORUS ™IS SuTy ltC!P“AOLV ) - o 7 - CEMCELS - ANYOME ) KNOW i YN! PERFORMANCE .OF
NuwaL® 4 . PEAFORMS THI'S DuTY iN A TcoMPLTENT “ANNE R THIS BUTY - - - TR

9. PIRFORMS Tt § DUYY 1N SuCw & Fin wANKER

. . THAT e 18 R-0ESTINCT ASSET OM 848 Joa - .
BPECIFPC BUTY WO, RATING chu'n:.,ﬁ\‘”v’ ne, &, R . . -
As cagpe officer dire and umnuges NUMBTR ST e o nyesta:l
two wcll-c:;t;ab;ish_ qp_s \\( f{ 5 Acts ag Deputy Colef PP - 5
BPECIPIC BuTY nO, ) N nnm& 1P gLePeC ﬂul‘v woL 5 . = . " RATING
- Collects and produces ;i.n“..‘.l]._in bence wupER| i . NUMBER
" according to Station requ.menta 5 1 "\’)»
8PeLtriC ouT RATING{3PECIFIC QUTY %0. § ' . RATING
Assigts in the production of Station | wuwaes . e NuwBER
[:]theme_s as required - -5

3. NAPRATIYE I_)E§CR|PTID~ OF MANNLR OF JOB8 PERFOUMANCE

, _,'Subfe'c't has & well developed background ‘applied to PROCTOATE operations in the

DIRECTIONS: Stress atrengthy and wsekneseeas, pnnicular!y those which sffect dé"vc'lop&—enl‘bh'pnsunl ‘job,.

Ile has de.r\()'rm'atﬂd he 13 a careful and productive case officer and
8 c.apable hapdler of agoents. o particular wesknesses were observed.

WITANL!TY FOR CURRENT JOD In OﬂGAIHZATION :

SECTION D.
£ . N

DIRECTIONS:  Toke " into account hue ever)!lnhd ,nu knde dbout the !ndlvudual pmducrivlcy. condurt in the jakh,

pertinent parsonal’ characteristics orF Nadjita. aspeciel dofocts or talents. ...and ‘\od he flts ko with yaur tesm. Com-

puru ‘nr- with others doing sibilar work of about the smme lavel, .
Poe GEFINITELY UNSCITASLE ¢ ni SNIULD B0 S1FARALED Lo . R
1 - OF DOUBTFUL 3utTaBilivy.., sCLLD NOT HAVE ACCEPTED NiW 1F | MAD XNOWN DAY j XROW ACE

3 - A BARTLY ACCEPTasLE ulxev!é...utmn AVERAGE oy #1TH NO GEAKNESSES SUFFICIERTLY DUTSTASDING TO #aR-

s BANT 115 FLra2eTids
s OF THE S3ul SurTapiiliy A% QST PECPLE

boewda 1M PHE ORGRNDZATION

4
RATING 3 A FInE EWPLAYIE « was 32wg CUTSTANDING STRCNGINS
T1T) § - ayw \NUS‘UALLV 3% PEAION 1w TEOUY OF ThE REVUIREwINYS OF TnE QRGANEZATION
7 o+ EXTSLLED Dy DMLY & F{@ iy SULTARILITY FOR BORY 4% Teg ORGANIZATION
'y THE CRDANIZATIOA! ) ean [T we. tr ves.

e Fre s l\"'.|EL'AL BEITLR SLITTI0 F00 8I3R 1% I0ME QIS P81 0w
ExPlaen syl er
Well qualified for most cperutional assismwwmnts both PBOCTCATE and DIGANSTLY.

v LT L“'./' . SECRET A
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2 DEC gEcy

L - - .ﬂ.\;- Folled fny ¥
: . Fotts i
© CFITNESS REPORT ‘(Part 1) POTENTIAL
T Thsmwenign B

FON TR ARINTUIRATIVE OFFIC

B OTHE SUPIRVIION: Thie fopurt be a privilrged commmicatinn to yuur 2
ment snvl prrsenncl agfficinle caoncerning the potential of the enploves being rated. §t 48 NOT
rated smpluyer. 11 b teconmended
to be comploted nuly aftee thr rop
hold and complcete aftor the Jdays hes classed,
completed and forwarded teo the (LN

R Coneult current instructions for complaling this i'rp‘ag!.

that you tead the entipe feport before vompleting wny -juest
Inyer has been under yous Bupeivivion FOR AT LEAST 409 £.8Y5%,

JU this i3 the INTTIAL FIIUKT an the st boyer,
ne later than 10daye after the due idate indicated in item 8 o

supervisor, and . spyropeiste carors mensge.

in be thown 23 the
ion. This repaet js
¢ less then 90 iays,
however, it MUNT be
{ Section “E* lwlos,

SUITH

B OFFICI/LIVIDION/BRANCH OF R331GNWLAT

SECTIOm £. ¢ cGEegRAL e e
v makr (Last) (Firat) (¥iddle) . 0DATE OF DB In « 3. S8 4. BIAVICY DFSIGNATION
- Joseph - B _16 June 1921 Y - PEpF .

$. OFFILa A -P'r‘.l 10m TIFLE

Ops_Officer-

Wﬂiﬂf:(gp)._,_lwm_'__;;

a. i:;;

2. Fon o

t. GRAGT B. LATE REBORT DuE Ihe 0P B. PERIOD COVIKID RY TwiS BiPuRT Fhncluntve Ty
| 08-13 | e el 15 March-15 September 1950
0. Ty#g %2 mproRt X ICTEIETY B ARSI TR P A spisses (Hpecify})
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