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with a limited nuzber of people. We believe the direction of the
station 18 of high caliber, but not all the station effort is
carefully directed at priority targets. Under current personnel
ceilings, there is little hope of increasing the manpover evail-
able for this eritical effort. Thus, both Hesdquarters and the
station must carefully place emphasis on assignment of prioritics
and upon selective execution of the activitiss to meet those
priorities.

Organisstion for Operations

—

in opportunities and in operstions. It has high-level ‘
opergtions, unilateral operations, joint operstions with the host
government, end Soviet, Satellite, Cuban, end indigencus Communist
- Party operations. It has local colleborstive liaigon with other ,
U.8. agencies;
getion, the Immigration and Naturalization Service and the military.
To ascomplish this wide range of tasks, the station is . zed
into the Soviet Bremch, Cuban Branch, Satellite Brunch,

Action Branch, Communist Party Brench, and an operational catch-all
vhich is ealled the “Operational SBupport Branch.®” This latter
branch is hesded by & senior operations officer who has tvo assiste
ants, mtthebramhinrequtyummmimofthechidor
station's personal clsndestine capabilities, giving force and .

# _ effecttothntrmtortheehutod’smmn'lmuyuun

3 operator. The deputy chief of station, in addition to his admine
o istrative duties, also personally handles the operations of three
projecta. ' A

6.Alaxieomtyut&mcn1ydimdrlmmamba'hu
with the Western Hemisphere. It is the major transit point for

all air travel to and from Cuba. Approximately 150 persons per
veek travel each way to and from Havens via Mexico City. This

. -gha tion's operational activi-
ties. For example,

station's FI reporting
on Cuban activities vith travel, both Cuban
and -'!_ Ea iy ol PR

g

5. _fhe Mexico city Station approaches the classic station’

this Btate Department, the Federal Burean of Investie
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<73 P & Instruct the Chief of Btation, Mexico City,
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: © | o comcentrate Cuban ease officer efforts on develop- 5
i | irg agent assets resident in Cudey and,
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Hexice is one of the four Latin American countrigs vhich
maintain diplomatic relations with the Soviet Uniom theredy pere

19.
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mitting the esteblishmnt of diplomstie installations in these
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l s they might affect U.S.

i ~ « While all the dileicwimmtargeu

a.rnum;annnauauumnanwmauaﬁmaun -
4n Mexieo [(i%y 3
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b2, - m.mmummucmmaummmmacu
vith & large sudio operaticn(fun Jointly vith the Mexican Govern. 24
 [(LIBNWOY), as vell as & : sudio operetion (LIPEAT), 24
fon has been imaginative: 1n spproechas to prodlems sad
mmummmwn&mm »afl example of
this is the ions link betveen the station and t)c prmch zy
pal agent of: vhieh will be mmm nter.

: £3. 'The nmvor operation, mvimlar meationed in ‘tonnection
with Soviet operations, resulted from[ | zl-/

mammm—’ u‘w& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, IM

United Btates. This project 1s mesned Uy [selected Mexicen Army .y
personngl vho are carefully screened end paid high incentive vages,
oF hg heiy wlnerebility to bribery./ Other privileges add to
anruuoom scsentiel to ‘aa operation. %The unit
unnmdbyseMthotmumtAhnmhn’to

tho station by clandestine means., This mj has been fruitful
mmmmmmm« mopmumm
A4 and 4n[CR/CY] information. e project slso has a visual surveil.

lance and a photo-gurveillance capability. I@m ‘this project
vhich provided dats on the actions of lee Iﬂmy Osvald 1n his
furm viait to Nn.tco c:t.y.

--o'ommxy, the stmon Sanot becontent to have the ' -

i

; ‘;uex.tcm Oovernment knovlsdgeable of all its enti-commnist opere-
.,{'tiona. '.l.‘harcfore, the station bas eontumed 1% nm.xateral. audlo Q
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Use the cadble channel only for reports that

are perishable or gre of special imtelligemmce interest.
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. are uoisting m sons reduction of thc persomuty til.ea, -The
Registry also handles the pouching. This tesk is aléo the La.rgest
in the WE Diviaion, pa.rticnhrly in latersl pouching. On one occa-
sion, at Headquarters® request, Mexico Oity handled the lateral .

i5[ete onsnndbma otomdocmt.

PO ' -y are compounded by the’ :
oftrnningprwimmmluumdtommtry Person-
nel problems in the Registry ave many and diversified. Pirst of
m,ﬂththanutdmwuotmmlmmthQnor
work; & large smount of overtime hes been required. Secondly, it
}hnbeendﬂ‘ﬂmlttogstmhtomummmm
Mexico City Registry because the tasks are dull, tedious, and infi-
nitely demending of the individuals® ¢ime. The morale in this :
section vas poor. We made several recormendstions to the chief of
smtionsommgwtwhuaemeimimeﬁutmtbemw
mwummmwmmmmmmmnry
_ Inthiscomctmn.vemmuudthatiadxﬂm”ofﬂursw-:
Wmmmﬁniwfwm&ewotﬁmmohthqt
O\% " used, end of which they have the most intimste knowledge.. We t

| further recommended that maximum discrimination be used th determin-
-mgmterialmmahmddbetiudmdthstwhmmmibhthe

g4 pouchizg to

little time off, including
yeays of his tour. We feel that one of the
be re-gvaluated for possible wagred-
dqmyehtcfofllemtxw 23|

mt‘ v . ¥o. 18

m Mer, WK Dims.on, request the Director of
Personnel to conduot & review of the function of '
Deputy Chief, Registry, Mexico City Btation, to deter-
'niuwha&mrormtmchsyosit&onahoulﬁbeestsb-

R N .23
SECRET

w2



13500000

the Chlef, WH Bivisice, in ccllaboretion with the
Chief, Becords Integretion Divigion, deviss a system
for reducing the volums of files held in Hemice City,
while maintaining & copability for wepid vetrieval
fron Ecodguarbore of informaticn essentisl ¢o present
anf future cpersticus ia Mexieo.

63. Maeloo is coa of the grest metvopolises
&wwcmumamm
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