








13-00000

&

(2)

(3)

(L)

Deputy bhief, ICL, CI Staffs Action responsibility far

penetration of Cuban Communist Party via third countries,
using Cubans as agents (as agreed to by Chief, Wi Divisim

and Deputy Chief, CI Staff). Coordination will be effected

with WH/L/CI and all traffic will be released by dH/L.

Victor 9Yallen, Overations Division, Cl Staff: Responsibility

for commiling records and studies on Cuban Intelligence and

(b)

(e)

(d)

 Security Services., To this end, Victor Wallen will:
(a)

Prgpara and Mnuin a briefing notebook on Cuban

- Intelligence and Securlity Services (accomolished),

Prepare a guide for screening #H/L/Revorts personality
cards and other record assets in order to identify sus-
pect persons aiding or abetting Cuban clandestine acti-

vities (accongli.shqd).

Prepare lists of suspect persons and maintain these

‘lists on a current basis for exploitation by all Branch/l

sections and other Agency comoonents with operational
interest, (Initial lists have been orepared in 13 books).

Prepare or assemble CI reuirements, as requested, which

pertain to the maintenance of CI nctebooks on the Cuban

services, (Initial requirements have be:un drawn up for

Ernie Sparks use.)

Deouty Chief, C1/ICG: Fes-onsibility for compiling records

and studies en Cuban Commnist Farty. To this end, question- -

naires have been wrenared for Agency officers assigned the

task of interrogzating rersons kinowledgeable of Cuban Cormunist

Party persornel and activitdes.

CTapRT
[N A T



13-00000 ‘ ,
o o ' | ' | by "':L” '

- 6 ™
(S) WH/FI will prepare studies of CASIRO subversive activities
abroad.

2

8, DEVELOPMENTAL PHASE

1. Principal Objectives To advance our knowledge of opposition services

and to dewiop a security service for the Cuoan Government in exile,
2. Operationsl Taskss
WH/L/CLs During this second phase, WH/L/CI personnel wills
(1) Screen mratiénal correspondence and sable t.r:szic for leads

to CI opsrations against the Cuban Intelliganc_o and Securlty
Services and the Cuban Coruunist'?afty and forward pertinent
leads and CI infarmatim to sp-ropriate CI Staff component
and/or authorised sscurity officers of agencies of U,S,
intelligence commurdiy. ‘ |

(2) Ia ccordinatiom with Political Actim Sectian of Wi/L, outline
an organisation for & sscurity intelligence service for the
Cuban Government-in-Exile and list its functions in detail,

(3) Cbnt‘inue and/or complete all tasks cited in Phass I.

(L) Staff the FOB with two operaticns officers and cne analyst
to verform those functions necessary to the initiation and
conduct of secure Ca. o-erations and CI pogtectim activities,

b, cz CI Staffs The sie, I°G, and OPS/WH, as indicated, will earry out

the following actiAtiest

(1) Revise the notebook on Cuban Intelligence and Security S-rvices
as required (O?S/‘nﬂ).

(2) Prevare organiszati nal studies and Llacklists of Cuban Intelli-

| gence and §_curity Scrvi.c'asf)ersonnel, and black lists of

persontet‘ Tor abstting Cuban clandestine activity, in
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three categories of sensitivity for use by the Agency, by
| deszignated members of the United States intslligence community,

and by authorised comocaents of the Cuban Government-inExile.
(ors/t)

(3) Reviss lists of suspect persons as required, (OPS/wH)

(L) Prepare spocial studies on Cuban Intelligence and Sgcurlty
Services and a the Cubsn Communist Party and other groups end
organizations active in the Caribbean area, as required. (OrS/WH)

Co WREI will continue etudies of CASTRO subversive activities abroad.

Vi. COORDINATIOR
Coordination en CI operations and o cporaﬁoml ‘support activities
vhich involve Wi/FI, CI Staff and Wi/L/CI will be effected by senior CI
officer of WH/L. Communications on these matters will be by telsphone
and/or personal meetings., CI aspects of \li/m and CA operations will be
discussed by sppropriate section officers and the senior CI officer or the

latter's designates,
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COUNTERINTELLIGENCE PLAN FOR AN FRD SECURITY SERVICE '
TAB

MISSION
To select, assess, organize, train on-the-job and support FRD
personnel for a security service capable of protecting the FRD,

its personnel, installations, secrets and activities fram sabotage,
gubversion and espionage.

A, Projeot Operational Plan

B. Project Political Action Flan

C. Projest Counterintelligence Plan

D. Project Counterintelligence Budget for Fiscal Year 1961
CEPT OF OPERATI |

It is essential that the Agénqy create an aggroosiva service for

FRD-Project activities. Since there is no certainty that the leaders
of the FRD will achieve and hold responsible positions in a new
Govermment of Cuba, and since there is an everpresent threat that
political or operational flaps may destroy the FRD as an effective
Project instrument, it is essential that the Agency's role in creating
an FRD security service be carried ocut under cover of the BENLER-CARR
group. It is also essential that the leaders as well &s rank and file
menbers of the FRD pay more than lip service to the requirements of
an effective security epparatus, even though these requirements dictate
a need for major changes in the modus operandi of individual members.
To this end the BENDER-CARR group must direct the FRD to accept, in
return for its support, controls and limitations which must be imposed
by the aecurity service if operational security is to be achieved.

" The Agency's objectives in establishing and supporting a security

service for the FRD are: _
A, To protect its operational interests in thé FRD; and

Be To acquire counterintelligence information through participation
in FRD operational security activities.

The security service of the FRD will have as its objectives:
A. Jcreening sll personnel holding significant FIL positionsj

B. CScreening new adherents to the FRD;
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C. HMaintaining pertinent file information on FRU personnel

D. Maintaining physical seourity of FED installations;

E._ Staffing FRD débriefing centers;

F. mfércing praomel aedmjlty regulationss

G. Indootrinating FRD vx}ﬁan.beré on personal security;

H. Monitoring malcontents; and |

1. Aoquiring both positive and @ntcdnulligwce information.

To build a eeourit.y aervice for ths FRU capable of attaining Agency
and FRD objectives, it is necessary for the Agency!

A. To supervise the selootion, assessment and training of
eight candidates}

B. To identify and select secure office sites in Miami, New York,
Washington and Mexico City, and to procure a secure aafahauu
tmining site in Miani; -

C. To ereate an organization which can fulfill asaigned aecurity
funoctiona.

D. To supervise the training of thirty-two additional candidates
to staff the organigationj

E. To support the organiration through the BENDER-CARR group by
' providing sanitised record data, spescial training, financial
backing, and, at neod', operational facilitieas and

F. To supervise through the BERDER-CARR group the organization 8
day-to~day activities. _

To implement the plan for an FRD security service, BINLER-CARR repre-
sentatives in Mexico City, Miam{, Washington and New York will be
briefed on the plan for an FRD security service. The Chief, FRD/Intel-
ligence and Security Subcommittee, will be directed by BENDER to select
seven officers to be processed for jobs with the service. Processing
will include medical examination, polygraph, and psychological assessment
of the candidates. They will later be briefed on the objectives and
functions of the security service by a representative of the BENLER-CARR
group. They will be trained on-the-job by a Chilean ex-police officer
who will be recommended to the FRC by the BENLER-CARR group. The
training will cover subjects pertinent to the service's day-to-day



13-00000

Ce

-3

security responsibilities as spelled out in the organizational plen.
Tre FRU security conponents in Mexico City, Washington and New York
will be initielly assigned one officer each from the first group of
eight candidates. ' The remaining five candidates will be assigned to

. Miami. Of those candidates subsequently trained for the seourity

service, two additional men will be assigned to Washington; six to
New York; six to Mexico City; and eighteen to Miami,

OEGANIZATION

The organisational structure of the FAD gecurity service and of the
Agency's related support structure are outlined in Attaclment "A%;
the facilities and persomnel required to staff and support these
structures are discussed belowt

A. Facilitiea

1. Seourity office sites in Mexico City, Miami, Washington
and New York. (These will be selected by the Office of
Security} the Office of Security will identify these
sites to the BENPER-CARR group, which in turn will direct
their use by appropriate FRD components,)

2. A training site will be selected in Miami by the Office of
Seourity and identified to the BENDER-CARR group, which
in turn will reccumend it to the Chief, FRD/Intelligence
and Security Suboommittes. .

3. One four-drawver safe will be acquired by the Office of
Security for use in each office site in the above-named
eities. ] ’

4. Appropriate office supplies will be sssembled by the FRD
component in each site.

B. Foreien Personnel

1. A Chilean police officer has been selected and recruited
as training officer for the security service. The BENLER-
CARR group will recommend him to the FRU for this job as an
individual who, in its experience, is best suited for the
job, and as cne who is most acceptable to the BENDER-CARR
organigation,
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The BENDER-CARR group will direct Chief, FRD/Intelligence
and Security Subcommittee, to immedietely select seven
officers for procesaing and training prior to assigmment

-dn the FRD security servics. lLater, thirty-two additional

officers will be selected for processing and training.

S Staff Pergonnel

1.

2¢

BENDER-CARR representatives will deal directly vith Chief,

- FRD/Intelligence and Security Subocmmittee, in all matters

portaind.ng to the security servics.

Project CI officers will provids through BENDER-CARR
ropresentatives all advice, guidance and support to the

-security service and its chief.
V. PHASING

A. Ereparatory Fhase (25 Ausust = 15 September)s

1.

2

Brinary Oblectives

‘ro mplcnont the plan for the sescurity service by ulgcung,
assessing and training an initial eadre of eight officers,
including chief of the proposed servics.

Snerational Jaske!l

&, Advise BENDER-CARR representatives in Mexioco City, Miami,
Washington «nd Hew York, Wy dispatch where appropriate,
before 26 August, of the Agency's plan and objectives
regarding an FRD security service.

b. Advise Chief, FRD/Intelligence and Security Subocemittee,
through BERDER, t0 select seven officers to participate
with him in processing and training for usigment to
the FRD security servioce. '

6. Procurs from each candidate a ‘ccmplete PliS, a cei-tirication
of health dated this year, and three letters of recommendation
- from as many FRD sponsors.

de Arrange for polygraph mminatim of candidates thraugh
the Project aecurity office.

®. Prooure through the Project security office an appropriate
training site in the Miami area which will accammodate a
minimm of eight trainees and en instructor.
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f. Assign tralner to Miami after BENDER gets concurrence
of Chief, FRD/Intelligence and Security Subocommittee.

g. Arrenge for Project CI officer in Miami to brief trainer
on his assigmment.

h. Quarter trainer in training site.
4. Advige FRD representative to purchase minimm office
- supplies from list to be provlded bty the Projeot CI
officer.

. ?rovido trainer with a currioculum and a training schedule
which enocompasson-the-job epplication of techniques and
skills.

— k., Discuss with Chief, FRD/Intelligence and Security Sub-
: committee, the organigation and functions of the proposed
security servics. _

1, Initiate training of eight candidates (including Chief
of the servioce) send processing of others.

m. Oet signed secreqy agreement and lanlty ocath from
each student.

n. Identify end assess (for recruitment) potential agent
candidates as Agengy-oontrolled souroces.

B, m::m:_mc (16 - 30 September)
1. Erimary Objective:

Tomudtho-mrityami«mnwvhichvillmbhit
o parfom its uaignod funections.

2. Qperational Tagkat
a. Assign treinees to FRD oomponents in the cities named above.
b. Cdnplote processing of remaining candidates.

¢. Procure secure office sites in the cities named above
or check the sites previously selected.

d. Inftiaste training of remaining candidates.
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e. Aotivate a records center in Miami and provide it
vith sanitized record data.

f. Forward physical security plan and physical security
regulations to Chief, FRD/Intelligence and Security
Subocemmittee, through BENDER,

€ Forve;rd operational security regulations for security

service to Chief, through BENDER,

b. Forward administrative procedures (involving communica-
tions among FRD elements, document controls, etc.) to
Chief, through BENDER,

i, Give ranaining trainees their security service assigmments.

Jo Recruit candidates selected in Preparatory Phase.

C. Action Phaasa (30 September on):

D.

1.

2

Primary Objsotives

To identify end ocontain rabid CASTROITES, Cuban Communists,
menbers of the Cuban Security Services, and Orbit capimgc

‘and sabotage persomnel.

Spexatdonal lagkas
a. Move the seourity apparatus into Ouba with the FRD,

b. Provide FRD security service with black lists and
record data pertinent to ths above objeotive.

. Monitor FRD security activities through the BENDER-CARR
gTroupe,

Congolidation Fhase:

1.

2.

.zmm__ism_m

To direct the FRLC security service in its efforts to maintain
public security and t0 contain foreign services activities.

Operational Tagks:

as Request existing security units in the country to stay

on the job and to protect arm supplies, record assets,
and security force facilities.
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be Continmue to funnel sanitized arrest lists affecting
CASTRO security persomnel to the FRD,

o. Monitor FAD security service activities in Cuba.
VI, GCOORDINATION

The above plan will be coordinated vith the Political Actionm,
FI and Support Sections of the Projest.

VI SUEFORT
See SUPPORT ANNEXES,
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20 april 1961 {

MOMORANDOM FOR; Chief, \W/b |
SUMECT 1 CI Program for JMATE Project ' 4

-4 » .
e w e X
E

doud ;
‘thelir exploitatien will bs coordimated with
the Federsl Buream of Imvestigstiom. L
-~ - €. Yo support smd direct the ANOT Imtalligence and Sesurity
LI lu-vm in Mieni in the fulfiliment of sgreed wupoh cbjectives,
6. . B> Mﬂﬂdﬁ“m.ulan'm.m“h .
.. - . CGeda, in the esllectica of iatslligesmee pertimemt to Preoject
0 oeedn, end i the fulfillment of sueh othar cevert actioa
- sssipmants which ney be dewmed within thelr competemce.

£. 1o mm ‘.lnté'cubn wnilsterslly-eontrolled eounter-
intelligence agents. | ‘

_ 8. To intsmaily the 'Pl'o,joe,t'n Communist Party pemetratisa
progran.

" h. Te increase coumterintelligsnce operations rum {mte Cuba
: is conjunction with 1i{aisom services of friendly coumtries.

L. To ccunter the 2splonsgs, subverdive and s.ictage oparations i
" directad by the Castro services agaimst other 3tates within ‘

. the dastern Bemisphare, This to be dome im comfumetion with
! t:a sarvicss of these coumtries with which we maimtainm by
1laison, ‘

-
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T hyeegh the n:u ‘saber alandoptine ehimnals mxodnwy 20

.w sajority of vhon are Atwy efficers, haod Lndiecated
- AN mumn.xmumnummutm
e e « Although the vedellfom was erushed before

)
8ants Clars, Las Villas Proviace.

'motum

AMOT 3ecurity Sarvice: The AMCT eomplex fa waca o of §7
- 0T stall %3 elerical personnel, 34 AMPASTC (security-
esumterimtealligemce teams) lecated im the Wiewi area, smd

€3 aeEEes (senior Cuben eitisems drawm from danking,
eemmereial and ranthimg cirtln_ ia cutu), also located im
Mo ) )

& m—mnuu Coomuniet Party pesstration agent

h “uﬂw te with secess to engimserinmg circles ia
Bavena, vhe will be svallable for ssaigmment im Cuds ia
Juls of’tm year. . '

strike
it eould sdvance emfficlontly for tha 30 imdividusls %o fuifill

thalr comittmant, it may bs essumed that some of thess peocple
to cooperste and may be vecruited for the
{aforuwat {on mow demied ue and posaibly feor
esztalin eperstions]l fwaeticns swch as astablishing
Base, for exanple,
(secording to

perfosning
asts and recruiting sgests. At the
vhare approxisastaly 4,000 troope

AMOT-34), three captaims have ibdicated willingness to esopersts.

‘The Infamtry commander agreed to try te take the bage end the

pearby oadet schiool. Assucimg that be had thst ctpabiuty. it

way be further assumad that he could recruit agents and inforzants

&t these bdases.,

* Other pessible agsets of this type imeluds the

Ihﬂ.urh!mndth

ia

In eddit{om we have om Dend a 1ist of petemtial defeetors who have

showa disillvsiomsmnt with CASTRO, amd who hsve bees approsachaed

but who have mot yet declared themselves, It {s possible that the
turn ¢f events sev hrve heigttened thelir dlei) s loncwnt; we

worth trying tc reeruit then at this tirme.

b
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4.

AMOT-EURAPE Relationship, The Agemey must recoguire the
possibility of straimd feclings beceuse of the fallure of
the imvesfom. It i{s belisved that ¢he Ageney representative
fn Mismi will be able, because of bhis excellemt persomal
relatiocaship with the Chief of ¢ths AMOT service, to maimtais

& satisfaetory workiag relatiomship.

mdm ats {m Cuba. thmn:ymtétuipatc
mmamﬂiﬁ"anmmhpha in Cuba fa
the ovest their positions becoms wmtemadle.

rational cuuu. The Agemcy must satieipate the develop-
oL ea {begress y uafsvorable operatiesal climste
inside Cuda f{n view of the fmcressed security msagures Nibx
foplemsnted ty the Castro services.

gmind ﬁ Asssts Inside Cuba. The Agemey must assume
. par asgets .3 Cube have probably beem
eompromisel by Castro seeurity eounter messvres takam at ths
tine of She {mvasica. Gaech of thees asbets or net wust be

cmmined to dutesnine thefr eontinued wsefulosss. The

fpmliusion of tralmed O effisere, mdh of the AR or

m.nmmwmmwmmumu
mmmmmm&um S

¢ M., c@egra-mw oo ] A
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[C] CONFIDENTIAL

[] SECRET

ROUTING AND RECORD SHEET '

&

SUBJECT: (Optional)

]

F ROM:

Chief, Task Force

/U’\ ‘ ‘ NO.

W /t L/’ oate

10 July 1962

TO: (Officer designation, room number, and

{ building)

DAt QFFICER'S COMMENTS [Numb

sach ¢

t to show from whom

RECEIVED | FORWARDED

INITIALS o whom. Drow o line ocross column ofter eoach comment.)

L
Deputy Director
(Plans)

Mr. Elder for DCI

10.

1.

12.

13.

i4.

5.

S N ST

t |

Sebaci

BY, HAND

£x2iassitication
s e —————,

SROUP T
Excluded from automatic
gerngrading and

"ecse 610 "omsi [ SECRET

[J CONFIDENTIAL USE ONLY

(] UNCLASSIFIED
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10 July 1962

MEMORANDUM FOR: Director of Central Intelligence

THROUGH : Deputy Directof.(Plans))}L/

SUBJECT: Juana (Juanita) CASTRO Ruz

'1. ACTION: None. This memorandum is for your informa-
tion,

2. In connection with Task Force W efforts to split the
Cuban leadership,. some time ago we targeted Juana Castro Ruz,
half-sister of Fidel and: Raul Castro Ruz. A number of reports
have been received indicating that Juana Castro Ruz opposed
the strong communist nature of the Cuban regime and was
prepared, at least to some extent, to cooperate with anti-
regime elements, In May 1962 we reestablished contact with and

land a long time personal

friend of Juana Castro Ruz.

3. On 11 June 1962, on our instructions,]| I
proceeded to Havana where she maintained frequent contact ‘
with Juana Castro Ruz and other prominent Cuban leaders until
1 July 1962, She discussed. the current regime quite frankly
with Juana Castro Ruz and, according to| | she
obtained Juana‘'s agreement to provide intelligence on the .
Cuban political leadership and to work against the Cuban
communist regime, short of engaging in activity which might
result in direct personal harm to her brothers Raul and Fidel,
According to Juana has agreed to proceed to
Mexico or the United States in this connection and return to
Cuba after discussions with "the Americans”

[_____AL__EQ_aLg1making the necessary arrangements with

to have Juana Castro Ruz proceed to Mexico as
soon as possible in order that we may attempt a direct re-
cruitment., You will be kept advised of any future develop-

ments of importance in this case.
: /‘ éb/(«&t&//[%/d ),LL/L‘.

WILLIAM K. HARVEY
C/TFW ‘

'.n',.

\rhw-.x_..

semeiz Ty, M TR
Cmoe T Ty
‘:‘»3 \. ’! \'."\\ v -.i

11 [ A . .-
bo b bty el
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[ ROUTING AND'RECORD SHEET ‘

€

o . SUBJECT: (Optional).

FROM: . i NO.

Chief, Western Kemisbhere Division
1317 Barton Hell

DATE

10 Janusry 1962

TO: (Officer designation, room ber, ond . DATE . : ‘
building) OFFICER'S | COMMENTS (Mumber each comment te show from whom

: v : INM . i -
1 7" ' ) _ IECIVED | FORWARDED ALS to whom. Drow o line across column ofter soch comment.) |

' ez . . S DoCTF. i
; L 203 Admin. Building B St at/

10.

13.

14,

o utin

i. , 15.

-
‘ , 1§00 %5
s 610 "5 [ SECRET [] counocmm CETHNIERNAL ) yNCLASSIFIED

.

"—"""—’"\ Fanial 3.0 3
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10 Jarmery 1962
MEMORANDUM FORs Deputy Director (Swpport)

SWBJECT & Project JMATE

REFSRENCES 1 a. Rescmmendation spproved by the Presidemt,
b Angust 1961, Subjects Covert Actiem
Progrem Against Ovba

b. CA#D Memorendum to DCI, Subjeets Aotian

. -with yrespect to the Agency Reserve for
Contingency held by the Buresn ef the
Budget, approved by DCI 19 October 1961

1. The references ¢ited estadblished the current JUTE
activity and cblained funds in the amownt of §5.36 millions
-tl;ﬁmhthomjm during the peried 1 July - 31 Deomber

' L. um:mumm«mmmn
is intended that the financial and aadit wvequiremsnte «f this
. projest be regularised (o ths extent possible consistent with

-3.. In the Project iuthority, referemnce "a®, en L iugust
1961, and in subsequent discussiens, the President spproved
covert eperetiens includiag the funding ef variocus persons,
groups, or activities, Cuban and mon-Cuban, whiech, in eur
opinion, may be able %o advancs the over-all objectives of
JUATE, These individuals, groups, and activities are and
will be many end varied., In many instances we will be able
to exarcise 1little or no control over the funds, materiel,
arss, or equipment given such entities nor receive any suitable
accounting from them.
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L. I have, therefore, authoriged the Deputy Director (Plans)
to pass to such persons, groups and activities, such JVMATC moniles,
- materiel, ams and equipment as in his opinion may be neccessary
to rt such persoms, groups and activities, The Deputy Director
(le; 1s suthorized to delegate this authority to the C®/pP, the
' Chilef, Western Hemlsphere Division, the Chief, Wi/li, and Chief,
JHHIAVE; a3 he may desire. :

S. Punds sdvanced im asccordance with this suthority shall be
accomted for in sccordance with norma] Agency requirements exoept,
that, with respect to activities not controlled or aduinistered
by the Agency, such as those descyibed in paregreph 3 ebove,
certifications by the person passing funds to the activity may be
accepted as finsl accounting when epproved by an official designated
above, Such eertificetions shall etate the amount passed; date, and
general purposs of the payment, and that further accounting is not
Fnctim.

. 6. During the Project development, writing of sub-projects
a8 get forth in paregreph four of reference #b® will be deferred.
In lien, thereof, the project will provide you with eoplea ef
reference "a%® which will be mpplemented by more formsl docunen-
tation when specific projects evolve as determined by the Deputy
Director (Plans)., With the exception of the activities cited
{a paregrephs three and four sbove, activitiss whieh in the epinion
: of the Depuly Director (Plans) lend themselves to regulsrisation
! ' &r&gmmun.pmnmmmnnhnm-
. . Ban @ '

To This wbhorlly doss oot esend regulutery sotburitles
in respect teo administrative matters covering Agency personnsl.

SIGNED
JOER A. KC CQNE
Cirector
O(BCU":
/3/
Corptroller

Tate - : LSh j%;g&:.\wﬂ/
CC: DICI patl~

31

Dig RS

" Comptroller S I -
C/Audit ctaft oA SR B
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. CUASSIFICATION
29 4-'{-:»-1' PRO- | . I
POSED ACTION 35%3:‘0
MAREED FOR INDEXGING
L,aief, a. L‘ivib on . ‘ WO NZETING REQUIRED !
o, TONLY QUALIFIEC i
| READQLARTERS DESK ;
: AN L DGE INGERING
FROM RN ABSTRACT
Zhief of Carey, JVE : PN #ICROF LM

BJECY . : cpeve Face
ST Cperationa)/J ATS/ACT
ACTION REQUIRED - !mgﬁcg

Action lequireds For information ard f. les

1. Following is a briaf swrzary of J%AVe/:UL.SK current ascets in the
Target Area (CiuBa)s

8o A‘f(ff-ﬂp Subject is a source of operational intelligence in Habana,
tie are maintaining contact via Sue Jubject had a W/T set, cached it
and no longer has access to {t. A LlY. .=l has been instricled to deliver
anothcr one to him,
1 .
, be AMCT={ls Subject 18 8 source of operaticnal intelligence in (riente _
) rovince, we are in contact with Subject via a cutout at the Guantanamo
Naval 3ase, '

Co AH(.’I‘--].C«Sl 107 and 108s These three Subjects are l They proiridc
ACi=3] with op@ ~ational intelligence in LEabana.

de “mbject is8 an A LT sub source in rinar del Rio,

5 v " rganising bis arsets _n that Province,
o.l] Subject is an ANCT eub scurce in.the Port
| - £ | |18 en B4CT 1ive drop in Hsbana and is still active, |
g | !hmmﬂ‘-fmbaoummhdcuninmmd .

; 2 Mvmmtmmtmﬂmmto@mwmm
—  direct the existing assets it has im Cuba as ocutlined in paragraph 1 above, Moreover.

plans are now in motion for tho tollovinp f_'
8, Exfiltrate, either 1‘81117 or blsck, | | and l |for further § :
"~ fraining and retum to the target area
B mmmﬁmt » . ‘ ‘onnwm DATE DISPATCHED
3= WD o . 2 My G
:'cﬁoé REFERENCETO " DISPATCH SYMBOL AND NUWBER
. ! UFGA= 1639
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CLASSIFICATION .
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.. .ORIGINATING -




13-00000

i 8, Tho detectioa, Mmtiticauan and noatnlimm ot hostilq m.lligenco
actlion,

b._ I'Tovice sec rivy ct:coks on a,,erts, pot.ential a.sems md usuu, nnd

0o Provide, with t.hc secarity section of Base J}B&IE, tec!u'ity choclu on CDICKE /
~nvert rala“‘*ns“‘“ teh b and Nutan orcatisatiorns. In adiition t.e TMISY Sestl
will coniin:e ©o Jevelep ¥ aynaraius 3o e used as an A.Ge..t, Sirpe which wan e ueel/

in the rcllzp of Cas=tro u."* ’”cvxuat nberulsE rt of t.he post-Castro
£ i’r“-"»"zt. AT, AVIHS 28, A FANIS and AV be the raln souree for thl



