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TYPES OF COVERT ACTION AGAjl\IST THE CASTRO REGIME

1. " Non-Sensitive Activities: A variety of non-sensitive political warfare

' a.nd. p'ropagenda acfivitiee al"e being. c:enducted ou'tsi&e Cub_a..l "I'_‘he.se include:
(;) wo'_rl:dng w1th tléé Cuban Revol_untior.lary-.Counclil and the numi?er of ._ot;h:e_r
Cuben_-grpups_ in Miami.in an. effort to .ir:g'iprove the.ir competence to .und,e;;rt;a;ke“
' actien on tﬁe.i;..c;Wn and also to mlmmJ.ze tﬁe effeei:s_ of disunity among tixe» -
_ V_C-h:;ba.nbs; (b). eff:ei'ts to induce ti@e defection of profni.nent (.Zlub.ans ijo;rp. the Castro

_ ji?egﬂi"me; (c) Blg'ck o'p'eratibns.--with the ébjecfive of'_havingvcestro's' diplofria.ts‘

r .

B ‘declared PNG or hav1ng a.ddluonal countrles break. d1p10mat1c relatlons w1th

: I'-':- - . .-:‘,v T

_~'Cuba, (d) speakmg tours by teachers, student labor, 3ur1sts and women s i

‘— ‘L-

g_ro_ups throngqut the hemisphere; (e)'u_s'_upport of public,ations -and _d_istr’ib_'utioq -
Sf paﬂibhlets; "(f) the support d,.f anti—ca's'tf-o r,adio programs on soﬁne 6(5

3
RErT

._"Latm Amerzca statmns and 3 statmns 1n Florlda., (g) the operatwn of Radm

_»Swan, (h) the use of a broadcastmg sh1p for 1ntrud1ng ra.dlo broadcasts on .

'Cuba t. v. chan.nels. There isv-believed to be.little risk‘t.ha’.t thes,e "a.ctivities~ h .
. - . . N - . P - I".. ..',:‘.. . .

£l~

w111 g1ve r1se to pohtlcal emba.rrassment, except for tha.t resultmg from the
Jealousy, of var1ous Cuban groups a.nd cr1t1c1sm by one of alleged support to e

. o T L
g aqqther . The followmg paragraphs const1tute a hst of pohtmally more

'-sens-i'tive._j:yp.es_pf act;w_t}ves-. _-p.rogregs; or contempl_a_ted. v e
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2. . Agent Training: ‘There are currently some 90 Cubans already trained

or now in training as activists who can be infiltrated to organize.the resistance

and to develop é_abotage activ,iti_es.' In addition there are some 22 Cuban

students in tr‘a.inizig_’ ‘for infiltration to conduct. Agit/ Prop actiﬁ'tiés. For the

most part the training is being done in Florida. The men are fraiped'.in

'e"oqipartmegted;js's'n}all groups; the largest single unit, already. ti'éined,__ inumbel;'s

- 35. - No subs5e&%5ht group will be as lar_g'e. The candidates are'of-,.co;iJ;rse‘ -

‘volu_xiteer‘s_ andare from a number of the political gr'oup_s'wi'm Whigi_h' we_ drein

Y

3, Infiltration/Exfiltration: Wé maintain and employ for training and FER

r. ~

: fop:e"‘x:_ja.tvion-a.I pufiioees a fleet of some 7 craft. ‘They ai'je_'usfe'd prlmarllyforthe -

.

' -_'infiltrati-oxi and:.ize.ncfiltration- of ind'ividuaio axid, if .a.nd. when_‘feasi‘ble,':f;_o-'f‘_":afi-_'hé.;; o

-

Currently, 1n£11trat10ns a.re apt to 1nvolve no- more tha.n 3 to 5 1nd1v1dua1s at a:

.....

';

'when this becomes feas1b1e No. Amencans are allowed on anyccraft that is.

.7.’,'

gomg Wlthln the 12 m11e 11m1t around Cuba. Many,'infiltration/'eifil-tr‘ation R TR

operat1ons mvolve a meet-at—sea w1t.h avCuban f1sherma.n or a Cuba.n cra.ft '

4, - Buil_ding an Intelligence-and Resmta.nce-Or.ganlzatlon: “,::C_ox_;tact 15 ,‘still:l: )

-y, . .. oL R

. maintained ; 'chieﬂy}' by secret writiné, 'w,ith»_.ZS _a.'ge'nt's in.,Cuba. :_ Thei;:'pr'e-s'iailit .

LT

K functmn is restrlcted to the furmshmg of 1nte111gence and in sorne cases the

'mair_xtenance. o'f,co'mmupication with intjerna.l resista,ng:e:.le’aders- ‘ Every effort

. wiil be ‘made to-'iiiﬁltra.te additional trafi_ned .a'gent,s ‘a"ri_d :g-o'rvx}muriicatolrs as -rap1d_1y o

'as poss1b1e for the purpose of bu11dmg an. mternal 'res1stance orgamzatmn .and

EUJ*H'
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- establishing effective 'secure .communication with internal resistance leaders.

The objective \'S/il_l,be to.develop one or more nets 'of'dependa.bie s‘-ympathizers

\

and the means of Com_rnunication-b'oth é.rnong'themselves and to the outside.

In the firo.f,instanoo sucn ;i'ntehrn_al .a.sse_a'ts;, to tho e_xten‘t' to"vsA/hich. fliéy ."a;x"'e:
‘subjo'ct to control“from outsido, 'will be used for intelﬂéénce oofléction,_

' ,further clandestlne recrultmg, ass1st1ng in 1nf11/ exf11trat10n operaftmns, and
'.mounting low risl_c snbotafge o'I.),erations. They will be dehberately restramed

‘in this phaée from' expos'ing-.th'émselves by operations involving high,risk S

or the a.ssembly in one operatlon of any s1zeab1e number of the resmtance

':

-5, ,Acceler.'a.ted'Resistancer.Acti_v_ities In parallel w1th the necessarlly

.~.-'

time consum.mg effort to bu11d a secure underground orgamzatlon, it is- now

pla‘.nned.t,o s'upporﬁt__ in the next few _mon';:hs ,.larg'er seale_infiltrations of m_en ,

'conc-eivéd"'ope_'ra,fir'ons';re-proposed by.'feputablé_oppos_ifi_ontleé’d'érs"'no.w" outside

s and '_afms for saoot;;'_ge-and perhaps ult:i_fn'a.tely gue’fri],la a.cj;i:\}itiés f\"z&_rhen‘w'e'll,_- s

the countryl:'or' a'ré'."reque-sted by- the re':sié'tance l'eaderéhip froﬁi-;iﬁ;';i'i‘;‘izi'n.- ‘In mo$t

- cases the sponsorshlp and ult1mate respons1b1hty for such operat1ons w111 .

‘rest wzth Cubans and the Agency 8 role will be that of furmshJ.ng support in

the form of funds_,‘ '.' t'ra;mng’,' Aequlpme'ng_, coxjnfnun'lc'atlons,' freq‘uent_:lyh.--the '

»'f'aci_lities. to 'con.du'c_t the actual fnfiltra_%ion._.fts elf, and fes_u__pply follomng

infiltra,tion_if_roquir,ed and 'fea_'sil-*_)le. ";_'I‘_hése wiiu.neoé§§_'ja_ii-_1y'b._e'-}‘,_igh‘er risk

operation in which some casualties must be an'ticipa_té&'{ It will bo-inipogéiﬁlé

to oonceo.l U.S. géographioal' 'or_f_gfn‘. but éve_ry effort w111 be ma.do'nof_' only

A MEY
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;Po/s_sibly to foi'ré_st;'ail 'i'd'or.ltification of .U. S. 'Govei-nme‘nt sﬁppd_;-t' but a.l.so.:t-o
- lavoid any appéarancé of U S. Government control or oltimaf;o reésponsibility.
¥ N . What will be .impos'sible to disprove 'is tha'_f'the Cuban"s sespoosiole ooté.in
- help in the U S. | | | ) |

6. . Air Operations: - If the internal resistance grows, it Will 'bé desirable

at some point to u_ndertake air resupply missions. These would be conducted
by Cubs.n c‘r.ev;/s' ﬁs'i.ng common types of cororoefci;;l a.1rcra._ft. They w111 be h
'night missions a.nd would bc uode-rtaken'only"if- receotion parﬁes,had beeo -

1dent1f1ed and.were 1n possessmn of agent radio sets and hopef\.zlly,- beacons

<.so that resupply could be carrled out with reasonable eff1c1ency As1de from
such air: act1v1ty, proposals have been recelved for both 1ea.ﬂet drops a.nd - ,. L
. r R . [ .& : - Ve - 7
bombi.ng rait_fsﬂ. - One successft_;l.leaﬂet _m._ission:,wasr'ec,ently'coq@ogt‘e'g-;;-by.?_:__ .

", »

ot

..rCoba_ns fr'om'" Flox;ida‘ enfcirélyon their 'own':a'.fter; Agency s‘up'port'-_'l'x;a_c_l_.-b. n:

..1.-_e-_f.used .—Such operatmns rather 1n£requent1y carrled out may have' a useful

TEEYT

'o

- morsl'e effe"ct Up to the pres ent time it has been felt that air’ bombmg,

I

S

qu.1te as1de from 1nternat1ona.l repercus sions, ,_would be: contra.prod"ctwe
n "o inits effect,--'on’t.he,Cub;ns.‘ ‘
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