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OPERATION MONGOOSE
Main Points to Consider
26 Gctober 1962

1. What is the Policy Objective? We néed a sharp focus on’
exactly what we hope to get from Mongoose now. This will determine
how best to employ these unique U.5. resources -- either to support
U.S. military operations or directly to commit against the Communist
regime immediately

!s the end objective the removal of the Castro/Communist
regime or to bring it to {ts knees ? Should Mongoose help generate
a popular revelt with the probable need for overt U.5. military help
as the regime moves in to crush it? Or, is the aim that of maximum
harassment, to make Cuba a maximum burden for the Bloc?

Undoubtedly, most people in the world now expect us to move
towards removing the €astro/Communist regime. Certainly the
- Gubans in exile and ingide Cuba, who are the main covert asaets of
- ClA, now expect this policy goal as the price of risking their lives.

2. MMongoose Actions

a. Harassment of and resistance to Cuban regime.

Statug: 3 teams (2- to 5-man) en route by small craft
today. y. 6 teams by submarine, starting tomorrow. One
. more team being réadied to go in by emall craft. 10 more
teams being readied te go by submarine ahortly. One team
now in Oriente and one team in Ploar del Rio. All teams
have W/T, arms, mlo‘aives. e

ok b, Cuban-owned shipping (zz shipe). Sink in Cuban or Bloe
V _ ports, oF bigh seas. Sabotage cargoes. Make crews imperattve

Statusi ClA has 11 aesets aboard Cuban- owned shipe.
Action otders have gone ea Hamburg, for action. Other

action pending. _
\c . Propagends delivered to Guba by balloen from ship.

. Status: GCIA does not have éapahmty yet.
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d. Major acts of sabotage against listed targets of ore
production, POL storage, power plants, trangport, commumications.

| Stamm Teams being trained for majsr sabotage were
made part part of teams now being sent in by gubmarine. (SAM
sites dbaSoviet technicians are not targets.)
: -+

,  e. Minor acts of sabotage, by all Cuban people. Requires
delivery of !nsttucttons.' of how to do it, to Cuban people.

Stams* ' No current capability indicated by CIA. Teams
going in for any purpose at this time ghould have this asdign-
ment.

f. Sabotage of BUgAT productmn and aenvet'y:

Status: No current capability. Now ttying to act against
shipmsnts of jute bagging.

g. Defect "mame" personages of regime, to fractien the
regime. to esplalt for political and psychelogical enda.

Smm: Minor diplomats being defecmd. Actions with
major personages unsuecessi\d go far. Spacial offoxt is

: h. Help the Cuhsna to kelp themselves. This mesns greater
J.S. aupport of Cuban groups to take actions in Cuba.
Statas Undet study. No firm plan yet for dohxg

i. B‘emenstraﬁmm af workerd and farmors ia Cuba, in

mﬂn Americs, agalust the GCastro-Gommuniet reglme. Such
Xdemunsmuons.m Cuba would abitke the regime to {ts core.

_ Statue: lﬁwmtton&l Longshoroman's Asseclation now
- refusing work Cubon cargocs. No means yét for deracnetya-
x tians laside Guba, Special State/CIA action is in;ﬂcaﬁed.

J. Expose responsible individuals in the Castro/Gemmunist
veglmea an a8 means towards relaxing police -state contrels. Indict
“peoplés criminals” for juettce afser the government is retumd to

"\, the people.

SENSTIVE 4
[P SECRET - |



TP SECRLH
SENSITIVE

3

- Status: No activity on epecific operation. However,
V CIA now completing "black list” of known Cuban intelligence
and security officlals, ia support of possible U.S5. military
oparation., About 5, 000 names,

k. GCive Cuban resistance popularley.-abols‘. Songs. Visual.

Status: No aong"yet.‘ Visual synihol is "guseno libre. *

Political planning for post-Castro perio‘d.

Status: Ne fxm planning roported from State. The need
_ for clear U.5. policy objectives is basic here. ‘

m. "Crusade” for human lberty, to make maximum use of -
spiritual appeal. Prayera, such a8 by Blshop Boza Masvidal, widely
publicized inside Cuba. Take use of memeory of Marti away from
Communists and give it to Cuban "lreedem fighters. v

Status: Sporadic activities, not a "crusade.
n. U.S. or Free €uban radio and TV broadcasts into Guba,

Status: USIA making maximum use. of medium and ghort
wave radio facilitias, including CIA and commercial resources.
No "Voice of Free Cuba" short-wave broadcast echeduled
immediately. New 50-kw radio transmitter ezpected to be
' - operational in Florida Keye noxt week, TV bzoadcasts from
alreraft now under davelopmaent. (Being developed outside
N Mengoose. )
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